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Intrdduction

The calendar year 1950 may well be con31dered a year of
decision in the European Command when events of the past twelve
months, and decisions taken as a result of‘those events, are con-
sidered in comparison with the post-war years;which preceded them,
Prior to 1950, the final breakdown of quadrlpartlte control of
Germany and the -imposition by Soviet occupation authorities of a
blockade against Berlin led to initiation of certain emergency
plans and programs within the command as a matter of basic security.
When, in 1949, the Berlin blockade was lifted and relations between
the Soviet occupation authorities and those of the Western powers
seemed headed for improvement, the efforts of the command, within
the limits of its resources, to prepare for any emergency which
might arise were in no way lessened. The cumulative experiences of
the 1945 - 49 period in American relations with the U.S.S.R. —-
plus the deployment of relatively inadequate U.S. forces on the
frontier between West and East where the first blows would fall -~
made it imperative that security measures and intelligence

activities be vigorously pursued at all times if potential disaster
were to be averted,

In 1950, however, with the outbreak of hostilities in Korea, a
new significance was given -such .security measures as had already
been taken in the European Command, while a sense of urgency per-
vaded the planning and preparation of such measures as were planned
for the future. Under the increasing tension, relationships between
the European Command and other United States commands and agencies
in Burope were tightened and redefined; so were its relatlonshlps
with the armed forces, not only of” other friendly occupying powérs,
but of all those nations which were members of the North Atlantic
Treaty Organization. In Western Germany, a new approach to re-
lationships of the command with the German people was also acceler-
ated by the almost parallel position in which both found themselves
with respect to conditions existing in Korea at the outbreak of-
hostilities. The transition of U.S. Forces in.Germany from an occu-
pational (or police-type) force to a tactical one capable of taking
the field upon short notice was also speeded by the flow of events,

Under these circumstances, and in order to attain the highest
degree of combat readiness with the limited number of troops =
assigned the European Command, and under the peculiar geographical
and political conditions px1st;ng in quartered Germany, thec command
addressed itself largely to the following major problems: (1) Re~
organization of the European Command, and particularly the Army
element of -the Command; to meet such emergencies as might arise well
in advance of the event; (2) Planning for operations in the event
of an emergency, not alone with component services of the European
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Command, but with other friendly occupying powers and member nations
of the North Atlantic Treaty Organlzatlon, (3}, Augmentation of troop
strength in the command to.‘owercome, at leasi in part, the serious
strength deficiencies with which it faced the threatening situation
existing in 1949 - 50; (h) Planning for the logistic support of
augmented troop strength in Germany and’ for such moédifications in
logistic support of U.S. Forces in Germany as ls dictated by the
change- of mission from one -of occupatlon“to tactlcal respon31blllt1es,
. and the establishment of a-Iine of ¢0mnunlcatlons ‘atross France which
would b capable of” supporting these forces in combat; (5) .The
intensification of training of troops and troop units to meet the
unusual conditions ‘existing in Germany and the deployment of U.S.
"troops in relation to those of other friendly powers to derive the
maximum defense patential; (6) The setting up and opération of Mutual
Defense Assistance Pact agcn01es in Europe and the training of troops
of recipient nations in the care and employment of United States arms
and equipment; (7) The administrative support of Supreme Head-
quarters, Allied Powers Europe (SHAPE) during ‘its formative period
and coordination with that headquarters in planning, and the position
of the command in the overall command structure of SHAPE.

- 5 ReorggniZation'of‘the Buropean Command

vl
LY

The ‘problem of implementing the directive of thHé Joint Chiefs
of "Staff which provided that' joint headquarters would be established
in ‘all oversea commands had been under constant study since 1949.

. The difficulty in the Eurdpedn Command arose largely from the fact
that it was primarily and OVerwhelmlngly an Army command. A second-
ary difficulty was the lack of personnel among the pnaval and air
forcé components of the command for dssignment to such a head-
quarters. The Air Force further objected to prov1d1ng staff offi-
cers for EUCOM headquarters on the ground that- EUCOM was basically
an Army headquarters and that the effect of such’ a351gnment on the
part of the Air Force and the Navy would be to provide staff

. officers for performance of Army staff work.

Personnel shortages did exist, preventlng the separation of
USAREUR headquarters from EUCOM, and since the 301nt Chiefs of:Staff
‘had recognized -the peculiar condltlons existing in this land-locked
command, it was decided at the beglnnlng of 1950 to retaln the
: ex1st1ng organlzatlonal structure until relatlonshlps and responsi-~
bilities ar1s1ng from the ‘hew sltuatlon 1n Europe settled 1nto '
p051t10n. .

e e A e et . | it =

T VO g




iii

Outbreak of hostilities in Korea, bringing the possibility
that while the United States was engaged in 4sia an attack might
be launched againstrit in Europe, made the requirement for
maintaining a status of combat readiness acute. It also seemed
essential that, before actual operations began, a theater organi-
zation capable of functioning during war should be bridught into
existence so that early, all-important tactical operations would
not be hampered by a simultaneous reorganization. On 17 September,

authority was requested from the Department of the Army to so re-
organize the command at the earliest possible date.

The reorganization authorized by the Department of the Army
on 20 November was centered largely upon the formation of the
Seventh Army, a field army comprising the two major tactical units
then in the command —— 1lst Infantry Division and U.S. Constabulary.
This field army would replace USAREUR in the command structure.
On 24 November the Seventh Army was reactivated in Germany.

Planning for Possible Egergenciesi

As already indicated, planning to meet any emergencies which
might arise as a result of deteriorating U.S.-Soviet relations had
been instituted prior to the current year. The Korean sonflict
served to underline planning in EUCOM and to give to such prepa-~
rations a new note of urgency.

A matter of particular concern was the necessity for evacu-
ating, in an emergency, the approximately 60,000 noncombatants in
Western Germany. The necessity for evacuating such a number of
civiliane, including women and children, was no small problem under
normal conditions. The fact that such an evacuation would occur
at the same time that the U.S. forces would be attempting to parry
the thrusts of forces far out-numbering them and that a large part
of the energies of the small United States forces would have to be
diverted to this effort was of the gravest concern. This pcoblem
was the subject of considerable staff study, and detailed, zone-
wide plans for such an evacuation were worked out and rehearsed (by
military personnel involved but not by civilians) during the year.

1Because of the classification of this document, planning can
be only summarily treated here. It will be discussed at length in
a special study, "Planning in the European Command, 1949 - 50,"
(Top Secret) under preparatlon by the Hlstorlcal D1v181on, Head-
quarters, EUCOM.
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Of nuch greater 1mportance Was plannlng for the concerted use
of all manpower and resources. in Western Europe. to the maximum ex—
tent in event of emergency. . In Novenber 1949, General Handy was

naned senior member of the J01nt Chiefs of Staff Representatlves,
Europe, with the Commander in Ch;ef U.S. Alr Forces, Europe,
(USAFBS and #he Commander in. Chief, -U.S, Naval Forces, Eastern
. Atlantic ‘and Mediterranean (CINCNELM) completing the committee.
Current. dlrectlves to the JCS Representatlves, Europe, and to
the Joint dnerican Military Advisory Group. (JAMAG) encompassed o
three categories of planning responsibilities: = o

a, Unllateral Serv1ce Plannlng _
“b. North Atlantlc Treaty Planning.
e, Unlted States Joint Planning

For the purposesof plannlng, the J01nt Chiefs ‘of Staff Re-
presentatives, Europe, were assigned responsibility for North
Atlantic Treaty regional matters as follows: Commander in Chief,
USAFE, Northern Eurcpe including the United Kingdomj; CINCNELM,
the Mediterranean including Northwest Africa; Commander in Chief,
European Comnand (CINCEUR), Western Europe, including Germany.

Throughout the latter part of 1949 and the early part of
1950, this planning, together with definitive assignments of
responsibility among the various interested and responsible com—
manders, .continued. The outbreak of war in Korea, however, served
to spur this effort, and arrangements were completed with other
ocecupying powers for .a deployment of troops without regard to zonal
boundgries so that. the greatest tactieal potential could be
achieved with forces and resources avallable to the Western Powers.

Within the European Gonnand itself, a series of alert plans
were drawn up, tested, mcdified as occasion denanded on a 'zone-
wide basis; denolitlon plans and leiSlon of respons1b111ty as to
arcas .of defense among occupylng powers were agreéd upon; and the
respective parts to, be played by the High Comn1361oner and the
Comnander in Chief, European Command, in event of emergency, were
“the subject of an agreement almoet ready for’ 31gnature at the end
of 1950. (See 1950 USAREUR. Report Chap. II.) .

Trocp Augmentation

' Upon assumptlon of oommand in Germany, General Handy felt —
as his predecessors back to Géheral McNarney had- felt —-— that the
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troop strength of the command was not nearly in ratio to the
missions and responsibilities assigned.. Early in 1950, in order
to begin implementation of planning which was then under way in
the North -Atlantic Treaty Organizgtion, the Department of the
Army authorized an increase in strength to be effected during

- 1950 or ih the early months .of 1951. : fj"

Thé command was asked to return cadres to the United States
for the organization of the first additional divisions, It was
reported to the Chief of Staff, Department of the Army, that it
was the opinion of this command that in the future if large cadres
were required from this theater, it would be desirable to ship
replacement troops to the theater and accomplish the *organization
and training of the troops here., Already at a disadvantage when
compared with the Soviet occupation forees, the return of large
cadres to the United States for long periods of time would mean
for the theater an even greater understrength of its best trained
troops. It.was also felt that some advantage in training in the o
terrain in which. they would fight could thus be gained. '

Outbreak of the Korean War served to delay the shipment of
these divisions to the European Command and, at the end of the
year, it was not knownh when and in what strength augmentation of
troops in Germany. would oscur. This uncertainty was also 3
heightened by the debate in Congress on the ®troops for EurOpe"
issue., Addition of several divisions to those United States forces
already in Europe would undoubtedly play a psychological part in
preparing European nations to participate in the common defense
effort which would be far greater than the tactical value that an
augmentation would have in comparison with the overwhelming
opposing strength,

Logistical Pfoblegg;‘

The augmentation of troops in the command, even at a distant
and uncertain date, posed:serious :logistical problems for which
planning and a certain amount of implementation of planning at an
early date was essential. Because of ‘the great 'time lag between
requisitioning and delivery in this theater, it was necessary
to anticipate a great many requirements and place requisitions far
in advance. However, the two most serious logistical problems
facing the command were, in order of their importance. (l) the
establishment of an adequate line of commtinications to support
combat operations of the augmented troop strength, and (2) the
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provision of adequate troop hous1ng to support thls augmentatlon.

The policy of the Unlted States oocupatlon authorltles was to
relinquish, whenever posslble, property under requisition from the -
Germans. In the past three years, large blocks of requisitioncd
property were returned to the German economy as the Army, through
the Government at Bonn, moved, inta more and mere quarters:especially
constructod for United States occupancy. - Now, at a.time" when an
effort wis being made to win the support ofs the German people, it
scened t“at the unpopular but necessary process of: re—requ131tlon1ng
property would have to take. place. ' ;; RS

4 certaln number of casernes used in the hou51ng of displaced
persons were surveyed by the EUCOM Engineer Division, and it was
learned that, except in a few instances, and by lowering the United
States standards of billeting to ‘the minimum,. re-requisitioning of -
property could also be held to a minimum. Even this meant, however,
that the West German Government .would have to find or construct _
other quarters to house the displaced persons who presently occupy
these casernes, and at an early date, to permit:necessary repairs
and renovation. - These matters were arranged through the High
Comnissioner who, after EUCOM requirements were made known, carried
out negotiations with the Bonn Government,

Still another problem arose as a result of the Foreign
Ministers' Conference in New York during September 1950. - At this
conference it wag" agreed that, for tactical reasons, troops of the
Western Powers could be statloned in West Germany without regard
to occupation zone boundaries. - Negotiations to obtain the necessary
facilities to accommodate the troops in the new tactical locations
were not complete at year's end. Agreement was expected early in
1951 which would enable new troop dispositions to be made.

However, the matter which caused the gravest concern in the
comnand was the exposed line of communications from Bremerhaven to
the U.S. Zone of Occupation. Bremerhaven, as the major port of
supply for U.S. Forees in Germany, had the advantage of acces~
sibility and, with a friendly power occupying East Germany, would
be entirely satlsfactory for the support of present troop strength
and foreseeable augmentation. :

With an unfriendly power occupying East Germany, the line of
communications from Bremerhaven not only paralleled what might be-
come the front line of battle, but was dangerously near to that
line and capable of being cut both by land and by air,

Early in 1949 a study of alternate routeu and ports of supply
was made. As a result ‘of. that study, the French port complex of

. Bordeaux~La Pallice wag’ seleoted as such an alternate. Upon re-

quest through the Department of the Army, negotiations were
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undertaken by the State. Depabtment to effect an agreement with the
French Government for use of this port ‘area and certain rail lines,

~h1ghways, depots, and storage f301lit1és and for "the establishment

of signal cormuniocations essential %o’ sﬁch ‘di1lihe of communications.
This. .port, .area, although separated from the"U.S. Zone of Germany

by six. hundred fifty niles, and 1nvolv1ng large expenditures in
funds and manpower for its establlshment and operation, lay behimd
the command and was ‘less vulnerable to severance,

At the samg’ time, the' 7966 EUCOM Detachment was organized
to establlsh the nucleus for a wartime line of communications-

. across France and . to perform the necessary housekeeping functions
‘attendant upon’ the receipt and’ storage of theater strategic stocks.

These functions ineluded representing ‘the Commander in Chief in?
negotiations w1th the French suthorities and construction of
facilities required for storage. This agency was the successor
to, and took over some of the personnel and facilities of, the
AGRC-EA. Meanwhlle negotiations with the Freénch’ regardlng agree-
ments on establishlng a line of communications across France were
finally concluded in November 1950. Current plans called for con-
struction of facilities primarily for dead storage of strategic
stocks with the line of communlcatlons becomlng operatlonal only
in event of emergency..

o, . . Iroop Training

The soldier serving in the European Command in 1950 was
probably one of the best~trained in the U.S. Army. Realizing
the overwhelming ‘odds  against which he would have to stand in
event of attack, a rigld tralnlng program extending from in-
dividual, small arms training to zone—w1de maneuvers of a joint
and combined nature was carried out

Individual and unit training: had been intensively pursued
for the past three years with a wide range of problems for small
unit action covered. At Grafenwohr Training 4rea, every type of
training except 90-mm. antiaircraft firing and 90-mm. moving tank
firing had been conducted. During the year, special training pro-
grams -~ such as air transportability, 3.5 rocket launcher, in-

direct fire with medium tanks, and defense against atomic warfare —

was also given,

/

/
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At the beginning of 1950, the training program in the European
. Conmand was hampered by a lack of training areas and .firing ranges,
particularly for antiaircraft-and tank firing. . By -arrangement with
the British:Occupation Forces the use of ranges. for. the 90-mm.
antiaireraft firing and.for combat tank firing was obtained. Ne-
gotiations were -conducted with HICOG directed towardSIObtalning a
«division size training-area . with minimum impact on:the: German. .
econony. As of the:end-of the year,-no definite.results had-been
achieve?, In addition, a study was made of methods employed by the
German &irny in the.use of land for maneuvers. = - . ',
Two 301nt exercises 1nvolv1ng the three component services
. were held during 1950. The first was. a Command Post Exercise,
Exercise SHAMROCK (CPX - 50),.conducted in March; the second was
a Command Maneuvery Exercise RAINBOW (FPX - 50), held in September,
The objectives of:.both. exercisés were to develop staff officers
experienced in:joint ‘operations, improve communications, test
-nobility, and, in:general, 1o prepare all elements of the .Command
‘for any tactical emergericy and achieve the highest level of combat
readiness. Defects. revealed as a result of these two maneuvers
aided in determlnlng the type of trainlng program 10 be adopted in

The military school program continued to Operate in 1950 to
provide the necessary technical specialists. A4 change occurred in
the training given service troops under the secondary mission pro-
gram. In 1949, a varied training program to include use of crew-
served weapons was given all service personnel designated as in-
fantry replacements in case of: an emergency. In 1950, as a result
of experience gained, such training was confined to thelr training
as riflemen since the small amount of time available from occupation
duties for such training did not permit -attainment of the degree of
perfection requlred for operatlon and nalntenance of crew—served
weapons. ‘ . :

The evaluation of actual combat. readiness of the command was .
difficult in view of the conditions prevailing., Staff officers and )
major commanders agreed that the command was well-trained by peace-
time standards, but it was impossible to apply a single set of .
standards to such evaluations. On the basis of training inspections
and performance in Exercise RAINBOW, it was felt that approximately
three months of intensive trainihg would be required :for the
Command to reach maximum operational effectiveness. (8ee Chap. 1v,
below, and 1950 USAREUR Report, Chap., III.) .
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The Mutual Defense Assistance Program .

At the beglnnlng of 1950, ‘the whole MDAP program, for which
the Commander in Chief, as United States Mllltary Representative
for Military A531stance in Europe, was largely responsible, was
still in a planning stage. The Military Assistance Advisory
Groups (MAAG's) were unable to enter their assigned countries,
and firm supply and training programs could not be developed
until an over-all strategic defense plan was approved by the
President and bilateral agreements between the United States and
other participating countries were signed.

On 27 January, these two condltlons were fulfilled and the
way cleared for establishment of MAAG's in Belgium (for Belgium
and Luxembourg), Denmark, France, Italy, the Netherlands, and
Norway. At an’ orlentatlon meeting held in London on 11 - 13
January by the European Coordinating Committee, the problems
facing the European Command in its support of the new program
were considered. By this time, the lists of equipment to be
shipped under- the FY 1950 program were nearly firm, the tentative
dollar value of the program amounting to $891,500,000. This pro-
gram was designed to bring practically all existing forces in
recipient countries to operational level with enough spare parts
to assurc one year's maintenance (See Chap. VI, below).

Early in February, EUCOM headquarters was able to issue the
first orders for movement of MAAG personnel. Between February
and April, most of the MAAG's were in place and the .program moved
into an operational stage. . .

An important element of the program of re-equipping the
forces of North Atlantic Treaty Organization (NATO) nations was
the training of their troops in the operation and maintenance of
this equipment to insure its maximum return. Instruction was of
two general types: technlcal instructlon, which was given at var-
ious technical schools in this command, and limited operational
and maintenance training, given in tralnlng installations: esta-
blished by the lst Infantry Division and U.S. Constabulary. More
than two thousand such personnel, to be used in their respective
countries as 1nstructors, were tralned in the European Command
durlng 1950 :

A re—survey of equipment available for transfer to reclplent
countries from the European Command revealed, however, that the
part to be played by EUCOM as a supplier would be much smaller
than anticipated and that most of the equipment required would have
to be sent directly from the United States.
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With the exception -of ‘onie position, an #Assistant to the Deputy
Chief of Staff for Operations with responsibility for top-level
coordination of MDAP matters, the MDAP program did not involve in-~
creases in the EUCOM staff. However, it did involve a great many
staff officers in MDAP matters in addition to. their regulak' duties
since, in each staff division concerned, one offlcer’mas assigned
as a llalson offlcer for MDAP matters. S .

 Respongibilities with Regard to: SHAPE * = °

ey

The whole trend of events in- 1950 1ncluding the closely
1nterlocked planning of: the other. occupylng powers with'EUCGM and
the mutual requirement to stand together in the face of the-comnon
foe, indicated the: necessity for a supreme headgquarters to co-"
ordinate planning and operations on a:combined level, Acceptance
in 1950 of this concept on a Governmental lével and the selection
of General Eisenhower as Supreme Gommander,-Allied Powers, Europe,
late in 1950 gave to the North Atlantlc Treaty members such a head-
quarters, o

At the outset, the European Gommand became.a part of General
Eisenhower's command and, immediately, certain.administrative mis-
sions were assigned. BUCOM was to budget for ‘the new headquarters
and administratively support it until ‘such time as. it was opera--
tional and prepared to take care of its.own administrative sup~ -
port.

EIREV IR

.On 24 December, the Commander in Ghlef EUCOM reported to
General Eisenhower by cable and placed. all forces of the European
Conmand under his command. General Eisenhower notified the Com-
mander in Chief to.continue in effect all previously existing =~
plans, preparations, and. command and operational: arrangements.‘ At
the end of 1950, the. command structure of SHAPE had not yet been
formulated and the place of- the Buropean Command’ in that structure
was still unknown. -EUCOM.headquarters, however, through the -
7966 EUCOM .Detachment (with installations.in Paris):and through -
personnel sent to Paris on temporary duty, was administratively -
supporting SHAPE and would contlnue to do so until relleved of that
ass1gnment
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CHAPTER I

International Developments and Their Effect

upon the European Command

I. The Korean Conflict

1. Geheral Effect of Korean War on the European Command

Outbreak of the war in Korea served to emphasize for the
European- Command (EUCOM) an already existing sense of urgency in its
preparationsto mect.a sudden emergency which had been anticipated
since imposition of the Berlin blockade. The sudden attack in Asia
focussed attention upon the grave potentislitiss inherent in Europe,
where similar circumstances prcvailed. Germany, like Korea, was a
divided country, adjacent to Soviet satellite nations with obviously
aggressive intentions. But while the need for strengthening the
European Command was rsadily and widely recognized, the immediate
effect of the Korsan war, with its prv351ng manpower and logistie
requirements, was to weaken U.S. forces in Burope.

2, EUCOM Aircraft Assistance

a. Transfer Arrangements. On 21 July, EUCOM received an urgent
request from the Department of the air Force for a carrier group to.
assist with immediate airlift operations to the Far East. The direc—
tive provided that one troop carriesr group, with all available agir-
planes, crews (pilots, copilots, navigators, radio operators, flight
engincers, and flight traffic clerks), and maximum sclectzd mainten- .-
ance perscnnel, be attached to the Military Air Transport Service

REGRADED UNCLASSIFIED ORDER
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(MATS), McChord Air Force Base, Washington, for temporary duty (TDY)
assignment. Theé directive provided, further, that the unit would
be returned when the emergency ceased to exist, but that if the
European situation required an earlier return, such return would be
effected within a ten-day period.1 The same day, the 6lst Troop
Carrier Wing was eordered to transport the 6lst Troop Carrier Group
as then constituted, plus necessary augmentation af maintenance per
sonnel, from Rhein/Main, Germany, to McChord Air Force Base (AFB),
Washington for TDY assignment with the Military Air Transport Serv-
ice. The order provided, further that upon termination of TDY with
MATS the 61st Troop Carrier Group, personnel and aircraft, would
return to Rhein/Main AFB, Germany; that MATS would assume opera-
tional control of the unit on departure from home station and fur-
nish it with routes, to include navigation, maps, handbooks, logis-
tical suppert, and current communications informatien; and that the
Continental Air Command (CONAG) would provide facilities and logis-—
tical support at McChord AFB.? The first airplane departed 0800Z,
21 July, and the others departed as soon as they could be accommo-
dated in the pipeline.3 Between 21 and 25 July, thirty-five C-54
aircraft had been flown from Rhein/Main to the zone of interior
over the MATS Atlantic route, carrying 142 officers and 405 air-
men. The movement involved the transfer of all organie aircraft

of the 14th, 15th, and 53d Troop Carrier Squadrons, Heavy, plus
attached maintenance personnel. By 26 July, these units were estab-
lished at the McChord Air Force Base, iWashington, and began opera-
tions overs the great-circle route to Japan in support of the

Korean conflict., No official announcement of the movement was made
in the Ewropean Gommand. Headquarters, United States Air Force
(USAF), informed all its commands on 28 July that, henceforth, it
would neither announce nor confirm unit movements, and directed that
its major commands and subordinate units follow the same policy.

+ On 6 December, MATS was directed by Headquarters, USAF, to move the
61lst Troop Carrier Group and units to Asheja Air Base, Kyushu, Japan,
for attachment to the Far Eastern Air Force for administration,
operational control, and logistical support. On 16 December, USAF
notified the U.S. Air Forces in Europe (USAFE), that .effective 1
January 1951, the 6lst Troop Carrier units were to be relieved from
assignment to Headquarters, 6lst Troop Carrier Wing, Heavy, and

ltable AFOOP — OD ~ 5961, DAF to CINCAFE, 20 Jul 50. ‘SECRET.
In SGS 322 USAFE (1950), Vol. I, Item 11.
Cables EOOPG - 8656, CINCAFE to 61 Trp Carr Wg, and ECOPG -
8662, USAFE to 61 Trp Carr ¥g, 21 Jul 50. SECRET.® ‘In SGS 322
USAFE (1950), Vol, I, Items 12 and 14. v
" 3cable ECGG - 8657, USAFE to DAF, 21 Jul 50, SECRET. In
SGS 322 USAFE (1950}, Vol. I, Item 13. .

et i
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" USAFE, and assighed to NATS thus endlng thb group's 1ndef1n1te

tempo"a-y duty status.4

Resultlng Personnel Problems.- The movement or der of 21
July crbated a number of personnel-problems, among them the fact

- “that the suddenness of the move left a number of dependents in the
- Burope an Command., It was decided that the best interests .of the
- service’ required that dependents of the military personnel involved

‘be returned to the zone of interior, and airlift space for. early

- Bugust was -se€t aside to the extent that the allocated space did

not dlsolace essential military personnel. Marriages to-German

‘naticnals and other aliens which had been approved but not per-:
formed also: provided morale problems; and many of the personnel
' requested that they be returned to the-European Gommand. The .-
'requests were -carefully screened by the group exscutive offlcer to

détermine their validity and &e establlsh ~an equitable means of
dlsJ051t10n.5 By the end of August,’ 23Q ‘dependents had- depart@d
for the United States, thirty-three by airlift. Those remaining
departed before the end of 1950, Automobiles belonging to families
who wanted them returned to the zons. ©0f interior presented another
problem. A car caravan provided the answer, with sixty-five auto-

" mobiles being driven ‘to Bremerhaven in three different convoys on

different dates. dirmen were utlll;@d as . drivers, and one offiger

was responslble for every ten cars.®

3. Lessons Learned

. BUCCM studied the Korean conflict with a view toward taking
advantage ‘of combat lissons loarnod theru. ‘Training bulletins on
lessons learned from operations in Korga, ‘published by the Office
of thé Chief of Army Fisld Forces, were studied and‘dlstrlbuted

(1) Hlst Data, 6lst Trp Carr ﬂg, Hv, thln/haln AFB 1 Jul -

n31 Aug 50, pp. 9, 15, 16, 140. SECRET. -In USAFE Hist Dlv. (2)

Gable: AFOOP ~ .00 .- 5913, ‘Hq DAF to GIVbAFE 14 Dec 50 QOHFIDEVTIAL.

An ses 322 USAFE (1950), Vol. I, Item 53.

(1) Hist Data, 6lst Trp Carr Wg, Hv, Rhein /Maln AFB, ¥ Jul -
31 &ug.50, -p. 140. SECRET. In USAFE Hist Div. (9) Cables
EPMPD '~ 8696, CINCAFE to DAF, 21 Jul 50, and AFNTP = 59331, DAF to
CINCAFE, 25 Jul 50. RESTRICTED. - In SGS 322 USAEE (1950) Vol I,
Items 15 and 16. . - oy

(l) Hist Data, 6lst Trp Carr Wg, Hv, thin/Walm 4FB, 1 Jul -

‘31 "Aug 50, .p. 12. SECRET. ..In USAFE Hist Diwv. (2) Staff Conf

Notss, Hgq USAFE, 11 Aug 50. RESTRICTED., = In :USAFE Hist Div.
(3) Intervs, Harvey L. Horwich, EUCCM Eist Div, with J. Tustin,
Hlst USAFE Hist Dlv, 29 Jan and 5 Feb 51. Do



4

down to battallons.7 Request was made of the Department of the Army
for shipment to EUCOM of 'late fiddel.Russian weapbns captured in
Korea. It was hoped to obtain énough to permit issuing a full set
to each battalion-size combat umit for indoctrination and familiar-
ization purposes. None had. .arrived by the. end 6f:1950 although
further correspondence de51gnated speciflcally ‘the kind of weapons

" wanted.” Further tralnlng data based -upon- experiences in Korea and
received by EUCOM concerned’the’ 'successful utilization of liaison~
type aircraft and ground-éontrol partigs. for the purpose of guiding
tactical aircraft to specific targets.” - .This information was relayed
by EUCOM headquarters to interested units, together with further
data received from the Department: ¢f the Army in reply to EUCOH's
inquiry as to the type of lidiscn aircraft used to speat targets for
close support Air Force missions in Korea and the: type of radio used
for communications between spotter “and fighter ‘bomber. These were
the T-6 "Mosquito" aircraft, and the T-6 alrcraft communlcatlon
equipnent VHF SCR-522 with four c:hannels.:.rl-0 S

. doo Other Effects of the Korean War on EUCOM

Thp horean war also weakened the loglstic support of EUCOM from
the zone of the interior because of the essential requirement: to
support the Korean action. This effect is discussed in pars. 73
and 74, below. In the face of this difficult logistical situation,
however, the Korean war also initiated a move to reinforce the

_ 7(1) Cable SX - 2189, CINCEUR to COFSA, 7 Sep 50. SECRET,
In SGS 353 (1950), Vol. II, Item 109, (2) OCAFF Tng Bul No. 1,
15 Ock 50, SECRET. In SGS 353 (1950), Vol. II, Item 10%a.

(1) Cable S - 2669, CINCEUR to COFSA, 4 Oct 50. RESTRICTED,

In SGS 353 (1950), Vol. II, Item 127. (2) Cable W - 93969,
CINCEUR to COFSA, 5 Oct 50. RESTRICTED. In SGS 353 (1950), Vol.
II, Item 129. (3) Ltr, Maj F. M. Graham, Asst AG, EUCOM, to TAG,
15 Dec 50, sub: Russian Equipment for Training in the European
Command., CONFIDENTIAL. In SGS 353 (1950), Vol. II, Item 148a.
(4) Interv, Harvey L. Horwich, Hist Div, with Lt Col P.- V. Tuttle,
C/Trp Tng Sec, OPOT Div Tng Br, 11 Jan 51.

(1) Ltr, Maj Gen Edward M. Arnold, COFS FEC, to MaJ Gen
Charles L Bolte, ACOFS USA, 24 Jul 50. SECRET. In SGS 322 TUSAFE
(1950), vol. I, B/P. (R) Ltr, TAG to GINCEUR, 25 Aug 50, stbs
Control of Tactical Adr Support. SECRET. In 56S 322 USAFE (1950),
Vol. I, Item 2la. '

O(l) Cable SX —~ 1791, USAREUR sgd Handy to COFSA, 16 Aug 50.
CONFIDENTIAL. In SGS 322 USAFE (1950); Vol., I; Item 20¢. (2) Cable,
W ~ 89419, COFSA to CINCEUR, 22 Aug 50. SECRET. In SGS USAFE
(1950), Vol. I, Item20d. (3) Memo, Lt Col C." P. Wirton, SGS Staff
Studies Off, to Lt Col H. Snyder, SGS, 4 Sep 50. = SECRET.

e
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Sureopear Coimand with additional troops, a move which in turn raised
serious problems. Troop augmentation problems involving relations
with British and French occupying forces are discussed in pars. 10
and 11, below. Internal. manpower problems of the European Command
are treated in Chapter III; ’

II. Relations with Soviets and Satellites

5. Thrcatened Invasion of West Berlin

Meanwhile, relations with the Soviet Union and its satellites
continued to deteriorate throughout 1950. The easing of tension
which followed the lifting of the Berlin blockade proved of short
duration. In divided Germany, where occupying forces of the east
and west faced each other and where, in event of trouble, its initial
phases would be pinpmsinted, the undercurrents of basic differences
rose to the surface. As early as January 1350, the communist-
inspired Free German Youth organization (Freie Deutsche Jugend)
anncunced that more than five hundred thousand East German youth
would parade and demonstrate in the Allied sectors of Berlin during
their Whitsuntide rally, to be held 26 — 30 May, 1950, in the Soviet
Sector of Berlin. The rally was popularly known by its German name
of "Deutschlandtreffen," and was held under the auspices of the
German Democratic Republic (Deutsche Demokratische Republik), the
Soviet—sponsored Ypeoples republic" in East Germany. The Allied
powers felt that such an invasion of West Berlin might constitute
a serious security threat and made their preparations accordingly.
Announcement by the western occupation powers, with physical evidence
to substantiate it, that they would employ their military forces to
back up the West Berlin authorities, stimulated the morale of the
West Berlin population and their police. It also served as a very
powerful deterrent to the East German communists, who might have
been tempted to go to great lengths, including an attack against
the unsupported West Berlin police. The three western powers had
prepared individual plans for evacuation of noncombatants, defense
of vital installations, and suppression of disturbances. The
planning and preparatiens undertaken by the U.S. Commander, Berlin,
and the Berlin Military Post, together with the major lessons learned
from the experience, are reported in detail in a special study pre-
pared by the EUCOM Historieal Division, under the title of "Security
Aspects of Deutschlandtireffen: Preparations for Meeting the Threat
of the Communist Rally in Berlin, Whitsuntide, 1950." Actually,
there were no serious disturbances during the period. This was
attributed, in large measure, to the firmness and preparedness with
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which communist aggressiveness was met, 1t

6, Planning on Gountermeaqures in' Case of Sov1et Restrlctlons on
East-West Commerce .

In March, Mr., John J. McCloy, the U.S. High Commissioner for
Germany, discussed with General Handy the possibility of having to
initiate countermeasures against Soviet or Soviet-designed actions
in restriction of East-West commerce.”~ 4ccordingly, EUCOM head-
quarters prepared a plan which would, ‘as required, regulate, curtasil,
or terminate traffic crossing the U. S. zonal borders adjacent to
the Soviet Zone of Germany and Czechoslovakia. In general, the plan
provided for the closing of all unofficial crossing points and the
exercise of controls at official-crossing points: It was to be
implemented primarily by U.S. military personnel or by German per~
sonnel under U.S. military supérvision. 4&dditional features of the
plan involved the control and supervision of German border officials,
border police and state (Land) police;. inspection and documentation
of rail and vehicular cargoes; and regulation and proper documenta—
tion of personnel moving across this portion of the U.S. zonal
border. The plan was designated Operation CONCOUXSE, and was phased
to permit either a gradual slowdown of traffic or a complete cessa-
tion of all such traffic, as desired. General Handy forwarded this
plan to the U.S. High Commissioner, indicating that, to be truly -
effective, it would be essential for the three zones to work together
in any implemertation of such counterblockade measures and that the
British must be prepared to implement a similar plan in their zone
which must be coordinated with the EUCOM plan.t3 Subsequently lr.
McCloy was requested to mention this to appropriate German govern—
mental authorities to insure their cooperation, and to liscuss this
matter with the British and Frencia High Commissioners with a view
to obtaining similar action on the part of their occupation
authorities.t Mr. McCloy informed Chancellor adsnausr of the

llEUCOM Hist Div, OCCUPATION FORCES IN EBURCPE SERIES, Sccurity
Aspects of Deutschlandtreffen: Preparations for HMeeting the Threat
of thg Communist Rally in Berlin, "hitsuntide, 1950. SECREZT.

2Ltr Gen Handy to Mr. lMcCloy, 13 Mar 50. SEGRET, In EUCOM
SGS 091. 311 (1950), Vol. I, Item iec.

(1) Ltr, Gen Handy to Mr. McCloy, 27 Apr 50. SECRET. In

SGS 091.311 (1950), Vol. I, Item 10bs (2) Memo, Col B. E. Thurston,

Asst DCOFS for Opns, to Brig Gen E. T. Williams, DCOFS for Opns, 27
Jun 59. SECRET. In SGS 091.311 (1050), Vol. I, Item 16.

(1) Ltr, Maj Gen George P, _Hays, Deputy. HICOG to Gen T. T.

Handy, CINCEUR, 12 Jun 50. SECRET. In SGS 091,311 (¢950) VbL.vI,_'

Items 13a and 15. (2) Ltr, Gen Handy to Mr. licCloy, 29 Jen 50,
SECRET. In SGS 091.311 (1950) Vol. I, Item 17. (3) Ltr, Gen

Handy to Mr. McCloy, 30 Aug 50. SECRET In SGS 091.311 (1550),
Vol. I, Item 27.
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exisieice of the plaa, bat felt it ‘unnecessary to discuss the mat-
ter further until a coordlnated plan for the three zones had been
effected. . Further, Mr. ifcCloy informed General Handy that both
the Brltlsh and tnp French High Commissioners had been notified
concerning the existence of Operation CONCOURSE and requested that
British and French military authorities be approached in order to
effect tripartiteé consideration. 5 General Handy then forwarded

'letters to General Guillaume and to General Keightley, with copies

of Operation CONCOURSE attachied, which sugpested that they send
representatives to Heidelberg on 16 October 1950 for the purpose
of coordinating their respective zonal plans with the U.S. plan.16
The French agreed to send a representative. However, the British
indicated that they had not received instructions from their High
Commissioner and as a result were not prepared_to participate in
tripartite discussions concerning this matter. At the end of
1950, additional action on this matter had not been taken pending
further word from the British,18

7. Controlling Shipment pf Critical Materiel to Soviets and
Satellites

EUCOM was confbonted in 1950 with the danger inherent in the
uncontrolled shipment of war potential products to the Soviet Union

ﬁ(l) _utr, e, -cCloy to Gen Handy, 27 Sep 50. SECRET. 1In
SGS 091.311 (1950), Vol. I, Item 334/a. (2) Ltr, Maj Gen George

P, Hays, Deputy HICOG to Gen T. T. Handy, CINCEUR, 29 Sep 50.

ECRET, In SGS 091.311 (1950), Vol. I, Item 35a.

(1) Ltrs, Gen Handy to Lt Gen Sir Charles F, Keightley,
CINC BACR, and Gen August Guillaume, CCFF4, 4 Oct 50, SECRET.
In SGS 091. 311 {1950), Vol. I, Items 35 and 37. (2) Ltr, Gen

‘Handy to Mr. McCloy, 12 Cct 50. SECRET. In SGS 091.311 (1950),

Vol., I Item 41,

ﬁ Cable 483 -~ COS (SMC IN 1451), COFS, BAOR, to CINCEUR,
10 Oct 50 SECRET. In SGS 091.311 (1950), Vol. I, Item 4O,
(2) Ltr, Lt Gen Sir Charles F. Keightley, CINC BACR, to Gen T. T.
Handy, CIJCHUR 12 Cet 50. SECRET. In SGS 091.311 (1950), Vol.
I, Item 43a. (3) Interv, Harvey L. Horwich, Hist Div, with Lt
Col B. F. Taylor, C/Sp Plans & Policy Br, OPOT Div, 15 Jan 51.

8Memo, Lt Cel C. P. Stone, &sst to DCOFS for Opns, for Brig
Gen E. T. Williams, DCOFS for Opns, 13 Oct 50, sub: Tripartite
Meeting Scheduled for 16 October 1950. SECRZIT. In SGS 091.311
(1950), Vol. I, Item 45. : ’
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and its saue]lltcs.19 EUcCoM 1ntelllgence indicated that many such
products were shipped both legally and illegally into the Soviet
Zone and to the satellite states from the western zones. Among the
products were critical items that tended to increase the Soviet war
potential almost immediately, espec1a1%y in the fields of atomic,
chemical, and guided-missile warfare. The matter was dlscussed
with Chancellor Adenauver at an Allied ngh Commission Gouncil.
meeting on 17 August in an effort to obtain the German, Foderal
Republiec's cooperation in preventing such shlpments. in partlcular,
referencé was made to the shipments of" seamless pipe, which in-
creased mobility of Soviet armed forces, from Ruhr plants.to Austria
and to the illegal shipment of ball bearings and rubber-compounding
agents., The Chancellor promised to 1nvest1gat§ and the council '
appointed a working group to study the matter. More rigid pro-
cedures for closer control of shipments and thorough border in-
spections were suggested to the German authorities. However, a
difficulty encountered was that =#h:n Germans were prohibited from
shipping goods directly to the east across their own borders, they
could circumvent the prohibition by selling to Western European
firms that shipped the same items by wgzer, rail and/or air directly
to the Soviet Union or its satellites.! The entire matter was
considered of sufficient importance to warrant solution at the
highsst governmental level. As an interim measurc, EUCOM recommendcd
that HICOG deny the Soviets, or their agencies, all critically -
important products, as determined by EUCOM intelligence, being pro-
duced in the U.S. Zone for shipment to the Soviet Zone or to Soviet
satellites. When possible, the manufacture of such items should be
prohibited; and, if not, then the finished product should be im-
pounded with a view to destructibn or sale to fricndly countries.,

At a preliminary London mesting on export controls, delegates from
the United States, Great Britain, and France had submitted joint
recommendations for discussion with other countries participating
in the consultative group meesting in Paris on 29 November. These

19

of War Pote ntlal Materials. CONFIDENTIAL. In SGS 091.311 (1950)
Vol. I, Item 21. (2) Ltr, Maj Gen Daniel Noce, EUCOM COFS, to Maj
Gen George P. Hays, Deputy HICOG, 12 Sep 50. CONFIDENTIAL. In SGS
091.311 (1950), Vol. I, Item 31.

Ltr, Maj Gen Daniel Noce, EUCOM COCFS, to Maj. Gen Guorge P.

Hays, Doputy HICOG, 12 Sep 50. CONFIDENTIAL. In SGS 091 311 (1950),
Vol. I, Item 31. .

Cable SMC IN 293, HICOG to Secy of State, 17 Aug 50 SECRET.
In SGS 091 311 (1950), Vol. I, Item 22.. -

Ltr, Maj Gen George P. Hays, Duputy HICOG to Maj Gen Daniel
Noce, EUCOM COFS, 21 Sep 50. CONFIDENTIAL. In 368 091" 311 (1950),
Vol. I, Item 33A/é—l.

Ltr, Maj Gen Daniel Noce, EUCCM COFS, to Maj Gen George P.
Hays, Deputy HICOG, 12 Sep 50. CONFIDENTIAL. In SGS 061,311
(1950), Vol. I, Item 31.

(l) IRS, DCOFS for Opns, to D/Intel, 3 Aug 50, sub: Shipment -




delcgates rocognized thati eriteria for prVVLntlng exports o the
Sovict bloc-of "guods durgently requircd for western defense were dif-

fercnt from thosc theretofore: appllcablc teo internatichal 1lists.
“They proposed; therefore, that -sueh criteria should be cun31dcrcd by

other: organizations directly ¢oncerned with defense programs and with
contrul- of raw materials dnd goods-in- short supply to the west, It
was ‘dgreed. that deputics of the threé Foreign hlnlstbrs ofi the North

_atlantic Council should consider the ‘problem and recommend aetion to

be taken,24. As-of 31 December. 1950, no positive action had been
falen om a highdr govcrnmental level and the same andltlon cun—
tlnucd to exist, '

8.: Suv1et MlSSlUﬂu w1th EUCQM

a. hithdrawwl of Travel Passes from: Mll¢tary Iiaison Mission,
In conformlty with the provisicns of article 2 of the Agrocment on
Control Mcchanism in Germany, 14 November 1944, the U,S, ‘and Soviet
Commanders in Chicf, Zone of Occupation Germany, exchangcd military
liaison missions,. Thc Sovict Military Lisison Mission was located
in Frankfurt, and thc U,S. mission in Potsdam. Bach corsisted of-
fourtcen militery personncl, and their. membors held permanent passcs
entitling them to complete freedom of travel in the zoncs, cxcopt in
placcs of disposition of military unlts, without escort or super-
vision. Five U.S.~Sovict Zons cr0851ng peints werc specifically de-
signited -for cntry and exit of mission mumbcrs, without any prior -
authorization being roquircd, Dependents of mission members, howcver,
requircd travel crders and, ‘thus,:when the EUCOM Adjutant Gencral De-
tachment at Frankfurt was about to move to Heidolberg, the Sovict mise
sion was notificd, on 18 November 1949, that hcnecforth requests for
such orders would have to be hade seven days in advance in order to
permit proccssing to Headquarters, BUCCM, for publlcatlon and return,
Dependents required travel orders to lcavc the U,S, Zonc "in order to
rcecive the authorized frec rail transportation and to bo covered while
transiting the British Zonc, They werc not authorized to cross -at
the five erossing points.26' The Soviet cuthorities protested

ZZ*IRQ POLD to SGS, 1. Do 50, sub: Export Contruls. SEORET.
In SGS 091.311 (1950), vol, I, Item 48a. v

5Intcrv, Harvey L. Horw1ch Hist Div, with Maj D. W Glenn,
Staff Off, and Mr., F. H. Copp, C/Econumlc See, Intel Div Analy31s
BI‘, 8 Jd.ﬂ 51- :

26(l) IkS, D/CnD to VCOFS 20 Mar 50, sub: Ltr from Col
Ivanov to Gen Huebner re:, cntry/cx1t from American Zone by Soviet
Of ficers,  UNCLASSIFIED. = In SGS. 322,01 USSR (1950), Vol, I, Item
19, (2) Agrcement, Mllltary Liaison Missions' nccredlted tou the.

"Soviet and Unitcd States Commande rs-in~Chicf of the Zoné of Occu-

pation in Germany. Incl 1. to. 1tr, asst sG to CG USAREUR, 2 iug
50, sub: Travel of Mcmbers of thé Sovict Milita ry LlalSun Missicn,
Frankfurt, and for Sovicts Transiting thc U.S. Zone of Germany.
aG Olh.331 CaD - 4GO. RESTRICTED.
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against this change on 7, March 1950, alleging: that it placed re-
.StrlyuthS o free travel t¢. and from the Soviet Zene of Germany.

“"0n 27 Harch, EUCOM ”pplled that the flve crossing points.were still

qullablc to missién members, and. that ,ineonveniences, if-any, might
océlr orly if they preferred travelllng from Frankfurt te Berlin.
In such a case, they would require travel orders for clearance
‘tﬂrdugh the British Zone, since they were aceredited. only -to the
f”U 8. Zens.  EUCCM further pointed msut that, lthough it was orig-
dally dct¢matbd that . travel cleanance would require sevaral days,
actaﬂJT\ travel orders had been 1ssu@d Wlthln twenty—four hours :
from rozsipt of the request and that,.from 15 November 1949 to 2%
March 1950, only four such requests had been receive 2d.?7 Neverthe-
less, in retaliation, the Soviets withdrew the passcs of the U.S.
mission members on 12 lay and substituted a pass permitting travyl
only between Potsdam and Berlin, their place of residence. As
matter of reciprocal, uctlon, EUCOM revoked. the passzs. of the
Sovict mission members in Erankfurt on 19 May, eight days.later,
and replaced them with passes good only for transit between their
Coffice and r: .sidance. Passage to Berlin, .or .the Soviet Zone,
requlrcd special authorizgtion for;eachi trip. This action was
discussed with HICOG and rscéived. full agcord. The British and
Fronch #ili tary, Liaison Missions were likewise affected and took
~ similar action. The . Sovizts protestad onec again, on 7 June,
maintaining. that the EUCGH travel rostrictions violated the agres—
~ munt for an exchange of missions. EUCOM, however,-answercd on
" 19 Juns that the rostrictions wore nrDC1p1tatud by their own
action and that whon they werc roadg to comply with the eLhEJnal
agrecment, EUCOM would re clprocate. - 4 further complalnt of ‘the
Sovists was that at least thoir mission members were entitled to
the free run of .the city of Frankfurt, since UsS. mission mombors

27(1) Ltr, Col Gen $. Ivanov, lst Deputy HCOMDCS, Gps of
Sovizt Ocnupylng Armics in Europz, to Lt.Gen C. Ro Huubn r' EUCQH
DCING, 7 Har 50, ‘UNCLASSIFIED. In SGS 322,01 USSR. (1950), Vol.
I, Item 15a. (2) Ltr, Maj Gen Danicl Noce, VCOFS EUCOH, to Col
Gun 8. Ivanov, lst Dm)aty HCOMDCS, Gps of SOVlbt Occupying Armlces
in Durops, 27 Mar 50. UNCLASS I IPD In 8CS 322 Dl USSR (1950)
Vol. I, Item 20. G L

93\1& Cable SX = 2937, CINCEUR to CO%SA, 19 May 50,
CONFIDENTIAL. ‘In SGS 322.01 USSR (1950), Vol. I, Ttem 29, _
(2) Cable 1, HICOG to State Dept, 19 May 50. GONFIDENTIAL.] In’
SGS 322 01 USSR (1950), Vol, I, Item 26.: SRR

(1) Ltr, Col Gen S. Ivanov to Lt Gen C: R. Huebnur, 7 Jun
50, U\GuASoIrIED. In 5GS 322,01 USSR (1950), Vol I, Item LOb.
(2) Lir, Lt Gen C. R. Husbnor, EUCOM DCINC, to Col Gun S. Ivdnov,
lst Dbputy HOOMDCS' Gps of Sov1bt Occupylng Armlus in Europo 19 ,
Jun 50, ~UNCLASSIFIED. In SGS "322. 01 USSR (1950), Vol. I, Item 41,
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_wore able. ta travel frecly between Berlin and Potsdam, and the Tour

Lnllstbd memocrs rcsldlng in Potsdam werc nob. restricted to residonce
and office. quarters. only ... EUCOM,- however,: did hot yicld to-this
rpqpest,,us it felt that doing so would probably delay regaining

freedom of: travcl throughout the Sovict. Zonc, . Any rctallatory

tlghtcnlng of. rwStrlCthﬂS against-the: Potsdam mission would not
affcet EUCEM udbeSuly iron ap:intclligenec standpoint, sincc froc—

- dun of . travcl bctween Bcrlln and Potsdan was of no particular waluc

iie 01reulat1ng in the, cntlrc Sov1ct Zone was,30 Apparently this

:Ruv< sion was sound,. for- on ll July, -in reply to the EUCOM communi-

“tLon of 19 June, thc Sov1ct authorities adviscd that the permancnt
prsscs would be roturned to the. Potsdam mission members, auticrizing

. frece HOVment thraughout the Soviet . Zone., This was cffectivc: 1k

July 1250, “and on the samc day EUCOM returncd their furmer passcs to

‘the - SQVlLt mission members in. Frgnkfurt 31 On 2 sugust 1950 a:ncw
_EUCOM dircctive was issued to cover travel of members of the Soviet

Mllltary Liaison les1on, as well as that of Sovict persomnel transi-

‘ting the U.S, Zonc of Ggrmamyﬁz During the latter part of -the ysar

therc was on apparent change of Scvict attitude toward the U.S.

Military Liaison Mission. Coloncl John P, Evans, chief. of .the mis-~
" slon, wus warnly réceived in Potsdam by Gencral V, I. Cnlukov,
‘chairman of the Soviet Control Commission in Germany, in a friendly
‘personal officc visit of over onc hour's duration on 23 December,

Subscguently six bottlecs of vodka were sent to him with scasonal

gréctings, On 30 December, the Sovict authorities promptly issued

new passcs for travel in- thc SBoviet Zonc by membcrs of the U.S,

CMilitary %§alson Mission although delay and argumcnt had bcen

cxpeeted.,

'SuVlct Request to. Rc—cstablish quatrlgtlun M1531on. Early
in 1950 Maj. Gen, M. Yurkin, Chicf, Decpartment of Repatriation and
Scarch for Sovict Citizens, Adminlstratlvc Officc of thc Soviet

“Control Cerurission' for Germany, rpqueotcd EUCOM pcrmission to cntcr

3% ks et VRN AT b skse e

2%Cap1c § = 3575, POLAD to HICOG, 30 Jun 50, - SECRET. In

5GS. ,22 01 USSR (19503, Vol. I, Ttem 53, A

% Ltr..Col Gon: S, Ivanov.to Lt Gen G. R, Hubbncr n
N

Jal 50 (CLaASSIFIED. .In SGS 322,01 USSR (1950), Vol. I, Ttem. sea.

- (2). LUCOL Pross HRelcasc No, 683, 14 Jul 50, PID Rcar. UVCLASSIFIL
(3) Iﬁu,,D/CAD to SGS, 19 Jul 50, sub: Publlcatlun of Directive

Regording Sovict MlSSlun. . RESTRICTED. -In SGS 322,01 USSR (1950),
Vol, I, Item 59 - Co

32Ltr Asst 4G to. CG UaaREUR 2 Aug 50 sub: Travel of Membcrs
of the Sov1ot Military Liaison Mlsslon, }rankiurt and for Sovicts
Transiting. the U. S Zotic of Gormany. AG 014, 331 CAD - AGO. _
RESTRICTED,

33Cable. SX. - 1050, CINCEUR. tg COFSA 3 Jan 51. 'SECRET. 1In

Cﬂb fllgs.- -
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the U.8. Zone, Germany, for purposes of diSCu351§§ quastions con~
nccted with the repdtriation of Soviet citizens.”™ . The former
Soviet Henatriation Mission, located in;Frankfurt,.Germany, was.
expelled in. February 1949, because EUCOM felt that the small-
number of Soviet citizehs available for repatriatiofi.did not justify
its oexistence. However, the ‘Soviet authorities have_since made
repeated'offortS»to have the mission re-established.3? EUCOM was
.net averesz . to repatriation work on their part, but maintained that
rkaatf11L¢on of ‘the few romalning Soviet nationals-could well be 6
handlcd by the personncl of the Soviet Military Liaison Mission:>
Neverthelcss, the request for a -conference was.granted and on 3°
Fobruary discussions were held in Heidelberg between Soviet repre-—
sentatives and Col. B. B. Ferris, head of the Civil Affairs Division.
The Soviet represantatives consisted of Major General Yurkin, and

" his assistants, Colonel Gavrizov and Lieutenant Colonel Verschinin.’
‘Also present were Colonel Pavlov, Chief, Soviet Military Liaision
Mission, his interpreter Lieuterant Terokin, and Mr. Donald Hyde,
International Refugee Organlzatlonv(IRO) ligison representative

with the Civil Affairs Division. The entire: discussion proved
merely another request for re-establishmént of the Soviet Repatria—
tion Mission in the U.S. Zone, Germany, in order to accelerate the
return of Russian nationals to their country. General Yurkin.was
advised that "since this was a request on hid part he should =~ -
initiate the request from his Berlin office and route it through
normal channéls to the U.S. authorities." The géneral -then asked
permission to vist some of the displaced person (DP) camps. He

was told this was impossible because U.S. authoritiss had re seeived
no answers to two letters written to his office, asking-for -the
repatriation of American dead in the Soviet Zone of Germany. He
expressed regrets and gave assurance that immediately upod his -
return to Frankfurt he would issue drders that ‘the letters be’
answered at once. He also stated that permission would be granted

34(1)" Mema, Maj H. H. Hammond, C/SGS Staff Studies, to Gen
Handy and Gen Huebner, 30 Jan 50, CQNFIDENTIAL. In SGS.322.01
USSR (1950}, Vol.. I, Itum 1. (2) EUCQM Cir 11, 27 Jan 49, sub:
‘Repatriation of Sov1¢t CltlenS Subjeect to Rvpatrlatlon Under the
Yalta Agreement. UNCLASSIFIED., .(3) .EUCCM Cir 58, C 2,.28 Mar 49,
sub: Privileges of Sovict Liaison Personnel in Assumblj C“nturs
Other Than Thes¢é Wholly Sovict. ‘UNCLASSIFIED, -

5(1) Memo, iaj H. H. Hammond, C/SGS Staff ‘Studics, “toGen
Bandy’and Gen ch;nvr 30 Jan 50. CC"FIDENTIAL. ‘In SGS 322.01
USSR (1950), vol: T, Ttem 1. (2) Momo, -Harvey L. Horwich, EUCOM
Hist Div, 11 Feb 50;'sub: Report on Berlin Trip, pp. 19 - 20.
SECRET6 In Hist Div Doc Br. .

3 IRS, D/CAD to SGS, 28 Mar 50, sub: ' Query Concerning Major
Genoral Yurkin. UNCLASSIFIWD. In SGS 322.01 USSR (1950}, Vol. I,
Item 12,
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for U.S. personnel to repatriate the soldier dead indicated in the
two letters. General Yurkin was informed that intil this written
perm1531on was received he could not go outside, the Heidelberg-
Frankfurt area.3? - This pressure was also effectlve, for on 9
February the Soviet authoritiss gave permission to the dmerican
Graves Registration Command unit to enter the'Soviet Zone .of
Germany to disinter the bodleg of U.S. officers and: soldiers and
return them to the U.S. Zone. -The unit received most unexpected
cooperation from the Soviet authorities-in the turnover of bodies
of deceased U.S. military -and merchant marine personnel. The Soviet
authorities even provided a specially prepared railroad car, zine-
scaled caskets bearing bronze plates, and an honor guerd, for the.
transfer in Berlin,

.. C. Termination of Reparation Mission. In keeping with ité,i
policy of limiting the movement of Soviet nationals in the U.S.

~ Zene, Germany, EUCOM made inquiry of HICOG during May 1950 con- o
' cerning the Soviet Reparation Mission, which was accredited.to the

HICOG Protocol Division. No comparable American mission was main-—
tained in the Soviet Zone and EUCOM maintained that the mission
should be requested to leave the zone if its work was accomplished. 40
The mission consisted of three persons and maintained an office in
Frankfurt. Its work concerned the dismantling and delivery of

plants and equipment made available for reparation. Actually,

final shipment of reparations to the Soviet Union from the U.S. Zone
had been completed in May 1949. Nevertheless, the mission was

. permitted to continue pending final decision concerning fifteen

plants tentatively ‘carmarked for delivery to the Soviet authorities.
When the plants were finally allocated to the Inter-Allied Reparations

“ Agency (IARA) and the purpose of the mission in the U.S. Zone

, 37(1) IRS, D/CAD to CINCEUR, 3 Feb 50, sub: Vist of Major
General Yurkin and party. RTSTRICTED. In SGS 322,01 USSR. (1950),
Vol. I, Item 7. (2) Cable SC - 11628, CINCEUR to US Elm, Inter-
zonal Fac111tles Bureau, Berlin, 30 Jan 50. UNCLASSIFIED, In SGS
322.01 USSR (1950), Vol. I, Item 2., (3) Cable SX - 1324, USARE

to Mil Posts and IR0, 31 Jan 50. RESTRICTED. In SGS 322 01 USSR
195O)§ Vol 1, Ttem 4 '

Memo, Miss Simpson to Gen Noce, 9 Fecb 50, UNCLASSIFIED.
In SGS 322 01 USSR (1950), Vol. I, Item 9, (2) Memo, Harvey L.
Horwich, EUCOM Hist Div, 11 Feb 50, subs Report on Berlin Trip,

pp. 19 ~ 20. SECRET. 1In Hist Div Doc Br

_ Icable 8% - 1050, CINCEWR to COFSA 3 Jan 51. SECRET. 1In
CAD filess '

o]
A Ltr, Maj Gen Daﬂlbl NOCb, EUCON COﬂS to Maj Gen Gcorge P.

Hays, Depuby HICOG, 26 May 50. CONFIDENTIAL. In S6S 322,01 USER
- (1950), Vol. I, Ito m 36 G b e .
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accomplished,Al HIGCOG replied on 12 June that there was no reason
for this mission to continue. Before final action was taken to

send out the mission, Mr. McCloy wished to consult:the State Depart-
ment. He also wanted to choose an appropriate time when ordering

the mission out would have the best political effect. 4 So far as
the State Department was concerned, HICOG was authorized to terminate
the mission whenever it was deemed most suitable, It interposed no
objections to pos’cponement.4-3 On 5 July, the three members of the
mission left Frankfurt for Berlin under sixty-day leave orders issued
at their request. They failed to return within the specified time,
and having had no further word from them as late as November, HICOG
decided the time was then propitious for cancelling the mission's
accredited status. Accordingly, the Allied Contact Branch, Civil
Affairs Division, was requested to arrange with the Soviet Military
Liaison Mission for one 'of its members to accompany HICOG officials
to the residential and official quarters provided the Soviet Repara-
tions Mission in Frankfurt, to remove their personal belongings. This
~ was accomplished and on 20 December the Soviet Reparations Mission
ccased to have accredited status in the U.S. Zone of Germany.

9. Czech Aircraft Incidents

a. The Brding Air Base Incident. Three Czech C-47 type air-
craft carrying a total of eighty—five persons landed at Erding Air
Base, U.S. Zone, Germany, between the hours of 0710 to 08022 on 24
March 1950, illegally and without prior. warning. Available informa-
tion indicated that the flight of the three planes to Germany was
the result of a pilot's plot rather than an operation of wide rami-
fications. It was planned by the pilots the day before and only a

“loabie 357, HICOG to Secy of State, 6 Jun 50, CONFIDENTIAL.
In SGS 322.01 USSR (1950), Vol. I, Item 40a.

2
& Ltr, Maj Gen George P. Hays, Deputy HICOG, te Maj Gen Danicl
Noce, EUCOM COFS, 12 Jun 50, CONFIDENTIAL. In SGS 322.01 USSR
(1950)5 Vol. I, Item 4la.

Cable 285, State Dept to HICOG, 28 Jun 50. SZCRET. In SGS
322,01 USSR (1950), Vol. I, Itom 52.

(1) Ltr, . F. McCollum, C/Prop Div Reparations & Restitu-
tion Br, HICOG Office of Economic Affairs, to Maj P. E. Connor, Jr.,
Allied Contact Br, CAD, 21 Nov 50, UNCLASSIFIED. In Prop Div,
HICOG Office of Economic Affairs. (R2) Memo, E. P, McCollum, to H.
E, Ferrell, HICOG Office of Political Affairs, 20 Dcc 50, subs
Detachment of Russian Liaison Personnel. UNCLASSIFIED, In Property
Div, HICOG Office of Economic Affairs. (3) Interv, Harvey L.
Horwich, Hist Div, with John R. Cain, Sp Asst to C/Property Div,
HICOG Officc of Economic Affairs, 30 Jan 51.
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few of the passengers were aware of the “escape." They were quite
surprised when the aircraft landed at Erding Air Base rather than
at Prague, their destination. Religious reasons and personal fear
were given as explanation of the flight.45 USAFE immediately
notified EUCOM headquarters by telephone, and a preliminary report
was sent to the U.S. Embassy, Prague, with information copies to
the Chief of Staff, U.S. Army, and HICOG headquarters in Frankfurt.
The Czech consul general in Munich was advised of this unlawful
landing in sufficient time to permit his having a representative at
the Brding Air Base within twenty-four hours, Of the eighty-five
persons, twenty-six indicated a desire to remain in Germany. Thus,
interrogation of this latter group by a detachment of the 66 CIC
and a USAFE intelligence team was started at once, HICOG was
requested to arrange through the Land Commissioner, Bavaria, to
accept U.S. responsibility for the persons desiring to return to
Czecheslovakia, and also to accept, as soon as CIC and Intelligence
screening was completed, the U.S. responsibility for those pre-
ferring to remain in Germany. This latter group was later turned
over to appropriate German authorities for processing as politvical
refugees. Immediately upon arrival, the Czech vice-consul re-
quested that food and lodging be provided by the base until such
time as he could obtain proper papers and transportation for those
wishing to return to GzechosXovakia. During their stay, the entire
group was accorded every possible consideration consistent with
military security and available facilities. The men were billeted
in bachelor officers' quarters (BOQs) and the women in Women's

Air Porce guarters, The food served them was identical to that
served the airmen at Erding. Mess personnel worked overtime to
feed the returnee group on the night of 27 March and the morning

of 28 March so that they might have a hot meal prior to their
departure by bus for Czechoslovakia. In order to make their stay
on the base more pleasant, cigarettes, matches, candy, and chewing
gum were distributed and a tour of the unclassified portions of

the base was conducted for them. Although they were served 696
meals, no charge was made either for food or quarters, It was

felt better to forego such charges rather than provide material

for any possible distortion of facts. The Erding commanding
officer made a personal inspection of the quarters on 25 Harch

and talked with the English-speaking uwembers of the group., They
indicated there was nothing lacking Ior their comfort. The persons
returning to Czechoslovakia actually cleared Erding Air Base 0830
hours on 28 Marech 1950. No incidents occurred cexcept that the
Erding Air Basc commander requested the returnces to sign a state-
ment acknowledging that they had received good trzatment while in

45(l) Cable SX - 2108, CINCEUR to US Embassy. Prague, 24 Mar
50, CONFIDENTIAL. In SGS 092 Czech (1950), Vol. I, Item 4. -
(2) Hist Data, 85th Air Depot Wing, Erding AFB, 1 ~ 30 Har 50.
SECRET. In USAFE Hist Div.
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the hands of the Air Force, Thirty-one signed the statement, but
after .the Czech vice~consul spoke to, them, several seratched their
signatures and the others: refused oo s1gnr. Thelr departure was not
delayed by reason of ‘the refusal.u The three 0—47 planes were given
minimum required- dally mamtenance and payment of dollar charges for
landing, storage, and service fa0111t1es was requlred before USAFE
released the planes.' In notlfylng ‘the air” attache, U.S.. embassy,
Prague, that the three planes were belng held pendlng dlspositlon
1nstructlons,'1t was recommended that pressurée. be asserted in this
connection to either accompllsh the return of two other Czech
planes remaining in the U,S. Zone s1nge 1948 or to obtain Czech
acknowledgment of their abandonment Decision. was reached by
Cvechoslovakla to abandon these two planes.47 Upon payment of _
$1,304.94 due as charces on two other planes. released in 1948 for
return to Czechoslovakia, and the amount of $154.50 accrued charges
on the three C-47 planes, which had landed on 24 March 1950, plus
the costs of gas and oil requlred for their departure, the three
planeiswere rcleased and departed for Gzechoslovakla on 3 May
1950 ,

b. Resulting New Policy Directive. The handling of this
incident revealed the need for a written EUCOM policy on such
matters. Thus, a letter directive was drafted by EUCOM headquarters,
and coordinated at a conference in Heidelberg on 26 April with
representatives from USAFE, HICOG, USAREUR, and U.S. Naval Forces,
Germany (USNAVFORGER). It was publlshed on 8 August 1950, and
dealt with policies of EUCGH headquacters in connection with the
processing of aircraft and personnel involved in unauthorized

46‘(1) IRS, D/OPOT to DCOFS for Opns, 29 Mar 50, sub: Resume of
Czech Re fugee Aircraft Incident 24 March 1950. SECRET. In SGS 092
Czech (1950), Vol. I, Item 19. (2) Cable SX — 2453, HICOG (Heid)
to HICOG (kat), 15 Anr 50. CONFIDENTIAL. In SGS 092 Czech (1950),
Vol. I, Item 38. (3). Cable 30, Amer Embassy, Pragus, to State ..

Dept, 18 &pr 50. . CONFIDENTIAL. In SGS 092 Czech (1950), Vol. I,
Item 38, (4) Cable 63, Amer Emb, Praguc, to State Dept, 19 Apr‘
50. R“STRIC . In SCS 092 Czech (1950), Vol. I, Item 41.

(1) Cable P - 350 Air Attache, Pragus, to CINCLUR 10 .
May.50. CONFIDENTIAL. In SGS 092 Czoch (1950), Vol. I, Item 52,
(2) Cable SX - 2861, USAXEUR to USCON, 12 May 50. CONFID NTIAL,
In SGS_ 092 (1950), Vol I, Item 53. = . .

“(1) Cable SX ~ 2676, GINGEUR to USAFE, 1 May 50. RESTRICTED,
In SGS 092 (1950), Vol. I, Ttem 48. (2) Cable EOOP — 7782, USATE
to 85th AF Depot ¥g, Erdlng AFB, 2 May 50. RESTRICTED.. .In SGS .
092 Czech (1950), Vol. I, Item 50. (3) Cable SX - 2707, POLAD
to HICOG, 3 May 50. RESTRICTED.- In SGS 092 Gzech (1950), Vol. I,
Item 51. C |




17
49

landings in the U.S. arecas of responsibility in Germany.

c. Later Incident at Pottmes. Another unlawful landing of a

Czech aircraft in the U.S. Zone occurred on 12 August at Pottmes,

Germany, within the area of the Augsburg Military-Post. The

plane was a two-motored, five-passenger aircraft, carrying a

family of four besides the pilot.SO It started for Karlsbad,
Czechoslovakia, where the head of the family was purportedly

going for his health. In reality, he was escaping from a pending
arrest in connection with his liquor business in Czechoslovakia.

In midair the pilot was threatened with a pocketknife and forced to
turn over the controls to a son who endeavored to reach Switzerland
but had to land in Germany because of an insufficient fuel supply.5
The pilot asked leave to return to Czechoslovakia, and the family
sought asylum in Germany as political refugees.52' Contact was made
with the Czechoslovakian consul, and the matter was handled by the
Augsburg Military Post and a representative of HICOG. On 25 August,
the pilot was permitted to fly out the plane to Czechoslovakia upon
payment of 73662.50, the accrued service charges. 4 truck and pickup
party of five Czech citizens, sent by Czechoslovakia to effect return
of the aircraft, left on the same day, accompanied by a military
police escort to the border crossing point at Taidhaus.”> The family

49(l) Ltr, Maj Gen Daniel Noce, VCOFS, to CG, USAFE, 24 May
50, sub: Reports of Foreign Aircraft - Unauthorized Landings,
Crashes, Unusual Concentrations and Overflights. CONFIDENTIAL. In
SGS 092 Czech (1950), Vol. I, Item 53a. (2) Ltr, John J. McCloy,
iIC0G, to Maj Gen Daniel Noce, EUCOM VCOFS, 29 Jun 50, CONFIDENTIAL.
In SGS 092 Czech (1950), Vol. I, Item 54a-l. (3) Memo, Maj Gen
Robert W. Douglass, Jr,, COFS USAFE, to CINCEUR, 14 Jul 50, sub:
Report of Foreign Aircraft — Unauthorized Landings, Crashes,
Unusual Concentrations, and Overflights. In SGS 092 Czech (1950),
Vol. I, Item 58. (4) IRS, D/OPOT to SGS, 14 Jul 50, sub: Letter
to Gen Noce from ifr. McCloy, 20 Jun 50. CONFIDENTIAL. In SGS 092
Czech 81950), Vol. I, Item 57a.

Cable U — 351, AMP to CINCAFE, 13 Aug 50. CONFIDENTIAL.
In SGS_092 Czech (1950), Vol. I, Item 64.

Cable S — 2070, AP to USARZUR, 14 Aug 50. SECRET. In SGS
092 Czech (1950), Vol. I, Item 68.

Cable 069 - 4, AP to USAFE, 14 Aug 50. CONFIDENTIAL. In
SGS 092 Czech (1950), Vol. I, Item 66.

3(1) Cable SX - 1917, CINCEUR to AMP, 23 Aug 50, SECRET,

In OPOT Div Opns Br files. (2) Cable U - 379, AP to USAREUR for
D/OPOT, 25 Aug 50. SZCRET. In SGS 092 Czech (1950), Vol. I, Item
80. (3) 1Interv, Harvey L. Horwich, Hist Div, with Maj R. .
Bringham, Staff Off, OPOT Div Opns Br, 10 Jan 51.
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of four was given asylum in Germany as political refugees.

d. Czech Countercharges. On 10:July, the.U.S. embassy at
Prague, Czechoslovakla rmcelved a note of complalnt from the For-
eign Office:on the freguent cr0851ngs of air space . over Czecho-
slovakia by American military aircraft, citing instances that
allegedly occurred on. 1, 3, and 4 July. These flights were repre-

ented as violations of international flying regulations and
deman& was made for immediate action to avoid any such further
flights. Investigation, however, disclosed no basis for the
accusation. The embassy. suggested that the note was apparently
drafted to support the "potato bug" accusations that the Czechs
were then hurling against the Americans, These charges alleged
that U.S. planes had dropped Colorado beetles over an extensive
area in Czechoslovakia in -order to destroy potato crops there. 5

IITI. Other International Matters Affecting
the Occupation

le. Augmentation of Forces in.Germany

4t their New York meeting in September 1950, the Council of
Foreign Ministers declared.that the Allied Governments considered
that their forces in Germany had, in -addition to their occupation
duties, the important role of acting as security forces for the
protection and defense of the free world, including the German
Federal Republic and the western sectors of Berlin. They further
declared that to make this protection more effective the Allied
Governments would increase their forces in Germany. They stressed
further that they would treat any attack against the German Federal
Republic or the western sectors of Berlin from any quarter as an

54Interv, Haxvey L. Horw1ch Hist DlV, with Mr. A. J. Hogden,
Admin Off, POLAD, 11 Jan 51 :

5(l) Cable 1, U.S.. Embassy, Prague, to, HICOG, 10 Jul 50.
RESTRICTED. 1In SGS 092 Czech. (1950), Vol., I, Item. 52 (2) Cable
S — 1202, CINCEUR to USAFE 13 Jvl 50, RMSTRIGT“D. In 8GS 082
Czech (1950), Vol. I, Item 59, ' (3) Cable EQOPB — 8671, GINCAFE
to CINCEUR, 21 Jul SO. SEGCRET. 1In SGS 092 Czech (1950) Vol., I,
Item 63. (4) Stgrvvand Strlpes, July 3, 1950, p. 1.
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attack upon themselves.

11. Disreggrd for Zoaal Boundaries

. a. Revision of Agreements. At the same meeting, the Council
of Foreign Ministers also made the following decision: "The
ministers agreed in principle that for the purpose of p031tlon1ng
troops in the llght of the common cause, the interior zonal
boundaries would be disregarded, and further, that the High
Commissioners in consultation with the military representatives
would proceed to work out and put into effect this agreecment.”

This decision required that the charter of the Allied High Commis-
sion be amended as regards the following provision: "The forces

of occupation of the Three Powers in Germany shall remain stationed
in their respective zones of occupation. Command of the forces

of occupation in each zone and control of their rclated military
astablishments shall remain with the regpective commanders of

the forces of occupation in such zone."5 The High Commissioners
agreed to amend the first scntence to rcad: "The forces of
occupation of the Three Powers, and forces of other Powers
participating in the defense of Germany, shall be stationed in
such arcas as the High Commissioners and the respective '
Commanders-in-Chief may in consultation determinc." Revision

of the sccond sentence, since it related to the command of troops,
was left for the three zonal commanders. Since Wr. McCloy was the
chairman of the Council of the 4llied High Commission for the month
of Novuggbr, he asked Goneral Handy to takc the initiative in the
mattar, Ganeral Handy wrotzs to the British and French zonal
commanders, requesting that representatives from their hcadquarters
mect with his representative in Heidelberg as socn as possible and

6
° (l) I3RS, POLAD to CINCEUR, 27 Sep 50, sub: Discussions

of Foreign Ministors. SECRET. In SGS 334.GFM (1950), Vol. I,
Item 9. (2) EUCOM Memo to all Staff Div Heads, 20 Sep 50,

sub: Nows Release. 4G 000.7 SGS —~ AGO, UNCLASSIFIED, In SGS
334 CFM (1950), Vol. I, Iten 8,

Mcmo, Col S. G. Conley, D/OPCY, to COFS, 11 Oct 50, sub:
Exchange of Facilities and Rights between French and American
Zonal Commanders in Germany. SECRET. In SGS 092 Inter-Allicd
Agrecments (1950), Vol. I, Item 9.

Charter of the Alliesd High Commission for Germany, Scce
I (3). UNCLASSIFIED, .

Ltr, Jamss E. King, HICOG Exec Secy, to Mai Gon Danicl
Noce, EUCOM COFS, 12 Nov 50. CONFIDENTIAL. In SGS 092 Inter-—
Allio%OAgrcements (1950), Vol. I, Itum 20,

Ibid.
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submitted for thsir cousideration a proposed draft to replace the
second sentence.6l Replies were received from both commanders,
favoring the meeting and advising of their respective represent—
atives. At a series of conferences in Heidelbergduring the month
of December, the tripartite committee succeeded in preparing a
draft that met with the approval of the three commanders in chief,
occupation ferces, Germany. At the close of the ye%r, the draft
had bezsn transmitted to the Allied High Commission., 2 The text of
the draft was as follows:®3

1., The stationing within Germany of forces of the
three occupying Powers outside of their respective Zones
will bs as agreed between appropriate High Commissioners
and the respective Commanders—in-Chief. The forces of
other Powers participating in the defense of Western
Europe and deployed within Germany for that purpose may
be stationed in such areas of an Occupation Zone as dre
agreed by the High Commissioner and .the Commander-ln—‘w

.Chief of the Zone concerned. i

2. Command of the Toreces of the three occupying
powers is vested in their respective Commanders-—in-Chief
regardless of their positioning within the three zones.

If, hovever, operaticnal control of all or part of any of
the forces of one power located in the occupation zone
controil=d "y one of the other two powers becane

necessary .such operational control together with necessary
administrative arrangements will be mutually agreec between
the High Commissioners and the Commanders-in~Chief in the
Zcaes concerned.

61,
(1) s, Cen Handy to British =nd ¥rench Zonal Comdrs,

Ltr
15 Nov 50, GOEPIDENTIAL., In-3G8S 032 Inter- Allied Agr-oements
(1950}, Vol. I, Iveas 21, 22. (2) Cahle SC - 3397, CINCEUR to
HICGG, 3 Nov 50, CONFIDENTIAL:.%En SGS 092 intsr-Allied Agree-
melts 1550;, Vol. I, Itea 18. :

\1) Lirs te EUCCM CINC from Lt Gen Sir Charles F. Keightley,

BAOR CINC, 20 uOV 50,.z2nd from Gen C. A. Guzllaume, COFFA, 22 Nov
50, GC% TiT NTIiL. In SGS 334 Allied HICOG (1950), Vol. I, Items
21, 22. (2) 1Ias, DCOFS for Opns, to D/OPOT, 11 Dec 50, sub:
Revisica ci 'igh Commiscion. Charter. CONVLDEVTIAL. In SGS 334
Allied HICOG (1950), Vol. I, Item 27. (3) IXS, POLAD to OPOT,
20 Dec 50, sub: Oceupying Forces in Germany. CONFIDENTIAL. In
OPOT Div Sp Plans Br files. (4) Intecv, Harvey L. Horwich, Hist
Div, with LtNCol B. F. Taylor, Chief, Sp Plans & Policy Br, CPOT
Div, 15 Jan. 51,

{ICOG Cutgoing Cable CN - 8992, 13 Dec 50. CONFIDENTIAL.
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3." Control of the related Military establishments
and services of the three occupying powers is vested in
their respeciive Commanders-in-Chief regardless-of their
positioning within the three zones. Administrative
arrangenents for forces of one occupying power when located
in the zone controlled by one of the other two occupation
powers will be as mutually agreed between the High Commis-—
sioners and the Commanders—in-Chief of the two powers
concerned.

4o Command and administrative arrangements of the
forces of 4llied Nations other than the three occupying
powers stationed within Germany will be a matter for
governmental agreement between such nations and the
occupation power concerned.

5. Existing agreements which have been concluded
betwsen two or all of the three occupying powers will not
be altersd by the foregoing without the mutual agreement
of the High Commissioners and Commanders-in-Chief in the
occupation zones concerned.

b. Negotiations on Facilities and Rights. A4n exploratory
meeting attended by representatives of the three zonal commanders
was held in Heidelberg on 2 October. The British representative
appeared only in the capacity of an observer, having been instructed
not to participate in the discussions, EUCOM offered the French
barracks to accommodate approximately 63,000 troops in two areas,
one located in the north of the U.S. Zone around Kassel, and the
other south of Augsburg., The French subsequently requested space
for an additional 15,000 troops. They offered EUCOM barracks for
17,000 troops, but EUCQH asked for space tc accommodate 32,000
troops west of the Rhine in the French northern zone of cccupation.
Fellowing the meeting, members of the staffs of the French and
United States occupation forces inspected available barracks and
other facllitles required for troops stationed outside their
national zones. EUCCH also studied the problem of reciprocal
rights in the United States and French Zones of Occupation. These
included such items as: housing facilities for both military
personnel and dependents, depot areas, training areas, and air-
fields; new construction and alteration of existing structures;
leasing of realty and requisitioning of both real and personal
property: disciplinary and judicial powers over civilian and
dependent personnel; freedom of transit across zonal boundaries;
extension of occupation costs and mandatery expenditure policies
and procedures; maintenance of intelligence agencies: and establish-
ment of military and dependent schools. Provisions for many of
these contingencies were already contailned in an existing agree—
ment, dated & February 1947 and entitled: "Agreement for United
States and French Rights in French and United States Zones of
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Occupation." The agreement had to be revised, however; in order to
make it applicable to the new exchange of f30111tles and rights, and
to any similar future exchange between the French and American zonal
commands. -No arrangements were made with the British or betwsen the
British and French by the end of 1950 since the military commander

of British forces in Germany had not yet been instructed to negotiate
such arrangenents.64

12. New Line of Communication Through France

4s far back as 1948, the Logistics Division recommended that
EUCQM cease to rely exclusively upon Bremerhaven as a sole port for
servicing the supply needs of the U.S. Forces in Germany, It was
folt that the tense world situation made it imperative that supplies
be stockpiled in France and that a line of communications LO;g)
be established between a French port and the German frontier,“
Early in November 1949, EUCOM communicated to the French general
staff its requirements for LOFC installations, and the French staff,
in turn, prepared studies based upon installations available. The
entire matter was discussed at a Paris conference on 2 December
15849, held under the auspices of the Ministry of National Defense
and attended by representatives from EUCOM, the State Department,
the French Foreign Office, and the Ministry of Finance. Between 15 —
30 December 1949, a LOFC survey team, comprising representatives
from the various technical services and the French general staff,
made a reconnaissance of the installations. This was followed by
meetings between representatives of EUCCH and the French general
staff during January 1950 in which cost estimates were prepared for
establishing and operating the line of communications during the
first year and the years to follow. The estimates were submitted
by the French general staff to the French Ministry og National
Defense, and by EUCOM to the Department of the Army. In Warch

64(1) Ltr, Gen Handy to Mr. McCloy, 17 Oct 50. SECRET. In
SGS 092 Inter—Allicd Agreements (1950), Vol., I, Item 9. (2). Memo,
Col S. G, Conley, D/OPOT to COFS, 11 Oct 50, sub: Exchange of
Facilities and Rights between French and American Zonal Commands in
Germany. SECRET, In SGS 092 Inter—Allied Agreements 1950), Vol
I, Item 9.

(1) Cable 243 (SMC IN 236), State Dept to U.S. Embassy Paris,
1 Jun 50. SECRET. In SGS 092 France (1950), Vol. I, Item 1, Tab 4.
(2) Interv, Harvey L. Horwich, Hist Div, with Lt Col ¥W. D. Duncan,
Log Div, D/Dir, Plans, and Maj Leconard E. YMcCormick, Staff Off, Log
Div Plans Br, 12 Jan 51.

66 (1) C-ble S - 1316, CINCEUR to COFSA, 31 Jan 50, SICRET.
In Log Div Plans Br. (2) Ltr, Brig Gen Bauon J. Young, CG 7966
EUCOM Det, to CINCEUR, 20 Dec 50, sub: Review and- Analysis Conducted
in Connection with the LOC between U.S. Embassy, Paris, and the
French Foreign Office. SECRET. In Hist Div Doc Br. (3) Interv,
Harvey L. Horwich, Hist Div, with Maj Leonard E., McCormick, 16 Jan 51.

¥
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1950 the American Embassy in Paris began negotiating with the French
Foreign Office to effect gn agreement on this subject between the

In Aprll 1950, the commander in chief
notified the Chief of Staff "U.S. Army, that lack. of instruction
frow Washington was preventlng “the U.S5. embassy in Paris from
pressing for" an .agreement on. uhe matter, and expressed the belief

that France would be more cooperative before rather than after Congress

had acted on MDAP for the fiscal year 1951. . General Handy -suggested

~ that the prospectlve avallabllity of* funds for 1951 necessitated
_-prompt negotiations in order ‘to complete arrangements for gstabllsh-

ment of “this essential element of my military p051t10n." On 6

" November 1950, after many administrative, technical, and diplomatic

difficulties, the two governments signed an agreement for establish-
ment of 'a line of communication across France, from the La Pallice-
Bordeaux area to the German frontier. The agreement provided for
its continuance over a period of five years and feor automatic
renewal unless terminated by six months advance notice on the part
of either government. A major point of difficulty in the negotia-
tions was financing the project, :This was, resolved by the United
States agreeing to pay eight billien francs toward the ten billion
francs estimate of costs for the first year's installation ahd
operation, with the French contributing the remaining two billion.
For purposes of calculation, the estimate included the pay of
American military personnel stationed in France in connection with
the line of communication, a responsibility that was to be borne
directly by the U.S. Government. 4 portion of the agreement .
authorized the U.S. forces to employ up to 750 Polish displaced
persons from the U.S. Zone, Germany, their status while in France
to be the same as that of the U.S. armed forces. Authority was
also granted to 1nst%ll and operate the radio facilities necessary
for LOFC operations. 7 It was further agreed that the two countries
would negotiate Tor an agreement concerning the status of military
personnel of either country stationed on the territory of the

other and that during the interim pericd, the French-American

07(1) Cable 7 — 80568, COFSA to CINCEUR, 14 Mar 50. SECRET.
In Log Div Plans Br. (2) Cable 243 (SHMC IN 236), State Dept to
U.S. Embassy Paris, 1 Jun 50. SECRET. In SGS 092 France (1950),
Vol. % Item 1, Tab A, “ '
Gable, Handy to CCUSA for Colllns, 25 Api 50 SECRET.
In SGS 371 2 (1950), Item 28b.

(1) Agreement Between the United States .of American and

'fhe Republic of France Regarding the Establishment and Operation _
“of a Line of Communication Across France, 6 Nov 50. SECRET. In
" 8GS 092 Inter—-Allied Agreements (1950) Vol., I, Item 18a,.

(2) Interv, Harvey L. Horwich; Hist Div, w1th ¥aj Leonard E.

“McCormick, Staff Of f, Log D1v Plans Br, 15 .Jan 51.
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Civil Affalrs Aprsement of 1948 would: continue in effecti’® 4
supplemental agrezment at service level, signed on 14 December 1950,
arranged-for the procurement of needed supplies; services and facll—
ities from the French economy through requisition updn the French.
Liaison .Mission: .These included such items. as rail t#ansportation,
telecommunlcatlon, bulk POL storage, construction, repairs, real -

. .estate, and personal services. . On. the. same day, the French American
Fiscal Liaison Office (FAFLO) was: established to effect settlement:
between the American and French authorities for- .expenditures made

.in connection with the line..of communication.- Personnel for FAFLO
was to be fucnished by the Freneh:Liaison Mission, the_ 7966 EUCOM
Detachment, and the Finance Office, U.S.:Army, Paris.’ ~:Agreement

. was ‘also reached on gll peints of revision of the agreement of 1948
excepting that relating to the question of ‘criminal ‘jurisdiction.’
On 28 November, the Brest Hunicipal Council adopted a recolution
requesting-that a supply base similar to the one at Bordeaux, be
established -at Bresst. The resolution was adopted by a nineteen to
seventeen vote after an all-night session, with socialists and
communists opposed. EUCOM, however, took no action in this regard.
Despite the voluminous anti-American propaganda carried on in the
local and Parisian communist newspapers against the establishment
of ‘the line of communication, no difficulty had been. experienced
at Bordeaux and La Pallice with the unloading of ammunition at

5

L(l) Aereement Between the United Stateb and France Regarding
Facilities for United States Forces in Frgnce in Connection with the
Occupation of Germany or Austria, 16 Jan 48. SECRET. In SGS 092
France (1950), Vol. I, Item 1. (2) Hemo, Capt G. E. Richardson,
SGS Staff Off, to Lt Col H. Snyder S8GS, 7 Jun 50, sub: US - .
French Civil Aizalrs Agreement. SECRET, -In SGS 092 France (1950),
Vol. I, Item 1. (3) IRS, SGS to JA, 6 Dec 50, sub: Revision of
US - French Civil Affairs Agreement. CONFIDERTIAL. In SGS 092
Inter-4Allied Agreements (1950), Vol. I Item 29. '

l(l) Agreenment Relating to the Procurement of Supplies,
Services, and Facilities from the French Economy for Ogération of
the Line of Communication Across France, 14 Dee-50. SECRET.. In
SGS 092 Inter-Allied -Agreements (1950), "Vol. I, Item 3La. ‘
(2)__Operating Procsdure .for the.French-Amerlcan Fiseal Liaison
Office, 14 Dec 50. RESTRICTEZD. In SGS 322.0l.Liaisoﬂ‘Arrangements
(1950)é Vol. I, Item 48.

(1) HMemo, Lt Col Andrew D. Kane, G/Mll Just Br, JA Div, to

Lt Col T. S. Clark,  SGS Admin Off, 12 Dec 50, sub: Gaole from U. 5.
Embassy Paris to CIVCMUR Ref. Ho. 65, dated 8 Dec 50."+ SECRET. In
SGS 092 Inter-Allied Agreements (1950); -¥ol. I,:Item 32b. (R) . Interv,
Harvey L. Horwich, Hist Div, with Lt Col W. D.. Duncan, Log Div, i
D/Dir, Plans, and Maj Leonard E.'McCormick,'Log,Div Plans Br; 12 .
Jan 51, o A Ly o e
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these ports. 73 Following the preliminary survey conducted by EUCOM
teams in February, the French Government "leaked" information to
friendly media concerning the use of a French port bv the United
tatec, and considerable interest in the negot13t10ﬂ< was manilested
by the French press. The matter was considered crucial by EUcoM
authorities, inasmuch as it could prove a source of anti-American
propacanda, and EUCOM suggested that the anhouncenent be made on
a higher than military level, A news item designed to avoid
adverse political or psychological reactions by the French was
prepared by the 7966 EUCOM Detachment for release at the conclusion
of the agreement. It described the LOFC as a "supplement to existing
facilities of U.S. Forces in Europe," "an aid to the economy of
france," and stated that the agreement hgd been reached in "an
atmosphere of understanding and accord." Final news releasss on
the line of communications were in this vein. (For further details
of the LOFC across France, see pars. 42 and 75, below, and 1950
USAREUR Report, pars. 39 amiAS )

13. Ovening of EUCOM Dependents Schools in France

The assignment of EUCCH crganizaticns in France created a
corresponding increase of school-age dependents residing in that
country, Thair numver tctaled 150 for 1950, but this was expected
to rzach 300 by January 1951, and as many as 1,300 before the end
of the fiscal year 1952, 8ince French private schools were expensive
and generally unavailable, and the public schools presented language
and curriculum oroblems that handicapped American children, EUCOHM
had to extend its dependents school system into France., 1In 1950,
elementary schools were establisned in Paris and Verdun. The
schools were limited to devendents of personnel with EUCOM detach—
mentg and the Army portion of the Military Assistance Advisory

Geoup (MAAG). Dependents of other Dzpariment of the Army personnel
and U.S. government smployees statlon@d in France were to be
accepted on a space-availlable basis provided per capita cost was
furnished thrcugh appropriate funding., Priority for such spacs
was as follows: non—Army MAAG dependents, Orly Field dependents,
other Department of Defense cdevaendents, and devendents of other
U.S8. Government employees. Eigh school was provided only for
derendents of personnsl with EUCOH detachments and the Army [TAAG
in France., These dependents were accommodated at the EUCQH High
Schocl in Frankfurt, Germany, where dormitories were operated

(1) Mirest Asks Tetablishmont of U. €. Supply Base," Stars

and Stripss, November 30, 1950. (2) Interv, Harvey L. HOLJiCh,

Hist Div, with iaj Leonard E. McCormick, Log Div Plans Br, 16 Jan
51. _ ‘

/ . ’ '
‘IRS, G/PID to CUFS, 27 Sep 50, sub: Press Relzase Announces
few LOC Across France. SECRET. In SGS 371.2 (1950), Vel. II, Item
104a.
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seven days weekly. No special charges ggre assessed, nor was trans-

portation to and from France furnished. 5 The cost . of operating

EUCOM schools ip, France for the year 1950 was absorbed within the

FY 1951 budget 70 (Cther effécts of 1nternatlona1 developments

" on the Europszan Command are developed topically in succeeding
chaoters of this feaort as well as in the appended Annual Narrative

neoovt of US%nLUR'for 1950. )

o :

7/(1) IRS, P&A Div to DSD, 31 Oct 50, sub: Dependents Schools
in France. T"‘GTA.S\JIWL_,D In DSD Cen files No. 352.98., (2} Cables
S = 2911, 14 Oct 50, and W - 94834, 23 Oct 50, between: CINCEUR and
TAG. mGRE In DSD flles. ’ . :

| (1, 7SD Sch Population Rept, 31 Dec 50. UNCLASSIFIED.
(2) 1Interv, Harvey L. Horwich, Hist Div, with G. F. Funrman, DSDh
Flsca+ C:,, 15 Dec 50 amd ?3 Jan. 51
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CHAPTER II

MlSSlOn and Organizational Oﬁanges

I. Mission

1. Evolution of EUCCH Mission

In the five and a half years from D-Day to the end of 1950,
the mission of U.S. troops in Europe had come almost full circle.
FProm full-scale hostilities it had moved through peacetime occupa-
tion of a former enemy nation to combat readiness for joint defense
against a persistent foe of the western democraciesi_i”he changing

‘mission vias well defined in a memorandum for General T. T. Handy,

Commander in Chief, EUCG, from ILt. Gen. Manton S. bddy, Commanding
General, USAREUR. After acting that he shared cognizance with

Gen°ral Handy that emphasis had changed from.occupatlon to readiness
for war, General Eddy continued:

‘The rearnamept program at home and the North
Atlantic Treatv Organization have beern translated into
meaning for EUCCM by the President's announcement that
U.S. Forces in Europe will be 1pcreased.... Our pri-
mary purpcse in Europe is to attain mazximum operational
readiness in the minimum time. For uhe first time there
are proopects that -we may attain the capability not only
to defend the line of the Rhine but also to increase that
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capability to the ultimate objective of defeating invading
comuunist forces east of the Rhine.

Practical recognition of the shift in emphasis from occupation
duties to a defensive tactical role was evidenced in a major re-
vision of the command structure and activation of the Seventh Army,
incorporating the principal Army elements of the European Command.
(See par. 24, below.)

15. Letter of Instruction Defining WUCOM Mission

The basic mission of the European Command headquarters had been
defined by the Joint Chiefs of Staff in 1946.2 During 1949 efforts
had been made to define more specifically the mission of the Com~
mander in Chief as joint commander. These efforts acquired greater
urgency as a result of the reduction in the number of subordinate
commands and an increasing tendency toward unification. After the
preparation of several drafts in 1949, a final lebter of instruc-~
tion was approved by General. Handy and published on 18 January
1950. It set forth the mission of the Commander in Chief in re-
lationship to his major subordinate commands, as well as the mis-
sions of the major commands themselves.? The mission of the Com-
nmander in Chief as defined in this.letter of instruction was the
same as that outlined in a draft prepared in late 1949, and des-
cribed in a preceding volume in this series. b Implicit in this
letter was the authority of the Commander in Chief to exercise
unified command over all the U.S. forées in Germany allocated by -
the Joint Chiefs of Staff,

16. Additional Statement of Mission -

An SGS paper prepared in 1950 again emphasized the exercise of
joint command as the primary mission of the Commander in Chief. It
listed the following responsibilities-in. addltlon to those outlined
in the letter of instruction:

Provide required support to the CG, USFA; CINCNELM;

and COMGENSAC /Tommanding General, Strateglc Air Command7
for the oxecutlon of thelr m1331on

%Memo, Gen Eddy ‘for Gen Handy, 13 Sep 50, sub: Operational
Readiness. SECRET. In SGS 381(1950), Item 18.

2308 Paper 1259/27, 11 Dec 46, CONFIIENTIAL. In JCS Library.

SLtr, 18 Jan 50, sub: Letter of Instruction. AG 322,011
GOT — AGO,

MEUCOM Annual Narrative Rept, 1949, p. 167.
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Render reguired admlnlstrutlve and logistical sup-
port to the CG, USFA.

~ Plan:for the Dréoaration and execution of his
assigned missions in the event of a general emergency
and submit such plans to the J01nt Chlefs of Staff for
aooroval

‘Coordinate these emergéncy plans with other
commanders under JCS who have contiguous.fields of
responsibility and cooperate with those conmanders in
the executlon of their assigned missions.

Plan and prepare for evacuation, in event of emer-
gency, of U.S. nationals from areas within or adjacent
to his scope of command responsibilities. Such plans
will be implemented by the Joint Chiefs of Staff.

Be responsible, in addition to the above opera-
tional and strategic responsibilities, for coordina-
tion of logistical and administrative support of com-
ponent forces of the compand and provide a balanced
program for nccessary military effectviveness...

(a) /—o~7 preparing and subw1ot1ng to Lhe
executive agent Tor the Joint Chiefs of Staff (Chief
of Staff, U.S. Army) budget requests for the operation
and maintenance of his unified headoqartﬁrs.

(b) /For] coordinating these logistical and
adininistrative policies and procedures through thé
separate military commanders of component forces. The
commanders of the component forces will retain c¢ontrol
of his logistical support system and operate it-in
accordance with his departmental instructions. This
however will be under the broad policy direction of

CINCEUR.

(¢) /For/ making recommendations to the
cormanders of thé component forces for the joint use -
of facilities, special procedures of supply, and any
other matter he deems will lead to the effecting of .
economy consistent. with military eff¢01encv w1tn1n
the Buropean Command. :

(a) /FO£7 rev1ew1ng reoulrements, recom-
mending priorities and programs which will insure
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maximum economy of funds, supply, facilities and personnel,
‘and which will provide the max1mum balanced program re-
ferred to above.

‘

17. Resoons1b11131es of CINCEUR under the Mutual Defense ASSlSu—
ance Progran

iith the inauguration of the Mutual Defense Assistance Pro-
gram in Europe, CINCEUR vas designated U.S, Military Representa-
tive for lilitary Assistance in- Europe, with the mission of
carryeng out instructions of the Secretary of Defense and repre-
senting him on all matters pertaining to the military assistance
program in Europe. He was to coordinate with the State Department
and #ct as the senior mllltarj adviser to MDAP, 'in which capacity
he served as a- mllltary member of the EuGCeaﬁ Coordihating
Committee.® He was also charged by the Joint Chiefs of Staff with
responsibility for insuring that Department of Defense ageéncies
necessary to support military assistance activities within the
European regional areas were adequate, Administrative, logistical,
tralnlng, and communications support of MAAG orgenizations was a
functidn. of the European Command. - These respons1bwlltles were
carried out by appropriate staff divisions, each of which designated
one officer to attend to military assistance matters. (A detailed
study of this program is presented in Chap. VI, below.)

18. lission of CINCEUR as Occupation Commander

While major emphasis was shifting to the role of CINCEUR as
commander in-chief of a joint command charged with building a strong
defense force, he continued to perform his mission as occupation
administrator. This mission had béen most recently defined early
in 1949 by Maj., Gen. Carter B. Magruder, then Deputy Chief of Staff,
EUCGH, in a revision of an earlier statement on the mission of the
Buropean Command. The occupation mission thus defined included the
task of reorienting Germany to the west by providing example, main-
taining discipline, and influencing German youth through the GYA
to accept Western ideas. Another task was the reduction of the
burden of the occupation on the U.S. economy by reduc1ng as much as
possible, ‘without impairing efficiency; the employment of U.S.,
Allied, neutral and German personnel and by c1051ng out DF camps

°SGS Paper, n.d., sub: Statement of M:LSSlon, CING, EUCOM.
SECRET. 1In SGS 322 EUCCE B/P..

6(1) Ltr, 3ecy Def to CINC, 25 Nov L9. . SECRET. In SGS
400,336 (1949), Item 101. (2) Cables WX - 96489, 15 Nov 49;
W - 94650, 23 Sep 49. CONFIDENTIAL.

r——



Chart 1

S0b6T-09 -16-¢ (1) IOV

(902IH) ANVNY3I9 H04 HINOISSINWOI
HOIH SN 01 A7193¥10 9NILYOJIY 1N8 'W0IN3
A8 OIYILSININCY ONU Ol G3IN9ISSY SLINN !kQQ*
*NIy3e x LUNINNVH WYas 10d IHNYS WY
NIY38 ANVWHIO ANYWNI9 JO 3INOZ AN3IWHOV13Q
‘YIGNVAWNOD SN ‘43INOISSINWOD HOIH a31dN920 L3IN0S O-NI-0 OL STO0HIS . :
30 301440 30 301340 NOISSIW NOSIVIT ANVLIIIN SN S1N3ON3d30 i
164 26LL c68L 6Ll A

| _ | |

VIdLSNY ‘S3DWO4 ‘SN SI¥vd 94¥38713013H NI
01 03HOVLlY SH314VNOQV3IH uww@wmmou
WV3iL LN3IWHOVL3a ’ Sd0O¥L S31ON3IOV
301440 SWIVD woon3 IVID3dS ONY  SLINN
L2LL 996.L 888.

| _ ]

N30vE8S3IMm NITN38 943813013

(34dvsn) (439404AVUNSN) (¥n3yvsn) SAONVWWOO

3d4oy¥n3 NI ANVAN39 340yN3 HOrvW
$304804 HIV 'S’ ‘639804 TWAUN SN AWNY SN

| ] ]

9438130131 NI G31vD0T1

(woon3)

GNVWWOO Nv3dodNn3
SY314VNOQV3H

0G61 AMYNNVF L JO SV

ONVWWOO NV3dOdN3 3H1 4d0
3YN1oNYLS TTVYNOILVZINVONO

*. - —— s+ n e e+ e—
- o e o b s atne G ———— i —— s ap— 7 -




e —— e po—

————— e



Chart 2

S0%61-08  -16-8 (D) IOV
(9091H) ANVWY3IO YOS YINOISSINWOD .
HIIH SN 04 ATL23410 INILHOIFY LN8 ‘WOIN3I 40 Sv qwamtvt.u%% mbm%%%%w%\wnwmn
A8 OIVILSININGY OGNV OL GINIISSY SLNN HIOH y i ‘JONIFLSIXT NI TTULS HINOHI ‘¥NIYVSN
*%% NIy3g X% LYNHINVYA WvQS10d IHNBS T
. N1Ty38 ) . ANVNY 39 ANVAWY39 d40O 3NOZ IN3IWHOVL3Q
YIANVAWOD 's'n HINOISSINWOD HIIH Q31dND20 L3IAO0S D-NI-O OL ST00HOS
30 301440 40 301340 NOISSIN NOSIVIT AYVLIIIIN 'S'N SIN3ON3d3Q
16,2 26LL €684 GGLL

]

]

WOooN3 0Od
QANIISSY

OH3IBA3IYS Ni
SY31Y¥VNOQV3H

AON3OV
lianv

9G.LL

SiHYd Nt
SY31¥VNDQV3IH

LN3IWHOVL3a
wWoon3
996.L

9H¥3E73AI3H__N)
SHILYVNDAVIH
Sd00ylL
qv103dS
888L

Lu¥vollNds

ANIWHOVL3Q 010
29

SIDIAYIS
JALLVHLISININAY
ANV IVYOINHO3L

§1S0d
AMVIITIN

S31ON39Y
ONV SLNn

|

]

]

N3QVES3IIM 943813013 N3IONIHIVA

(34vsn) (¥39404AVYNSN) (AWHY HL1Z) SANVANOD

340803 NI ANVWY3IO AWHY S°N HOrvW
$30H04 ¥IV SN ‘S30404 TVAYN ‘'S'N HIN3A3S

9H38730I13H NI Q31V007

(woon3)

ONVAWOO Nv3idoun3
SY31YvNOQVIH

0661 ¥38W323Q0 1€ 40 SV

xONVAWOO Nv3doyn3d 3HL 4JO
JYN1IONYLS TVNOILVZINVOYO

e et e o A——— - 7 -



- L



31

reducing construction and runl estote holdings, and exploiting
German production rather than requisitioning in the United States. |

19. LUCM Support of SCAFE

In December the commander in chief was assigned the additional
mission of rendering certain financial, logistical, and administra-
tive support to the Supreme Commander, Atlantlc Powers in Europe
(SCAPE) upon his designation.® (See par. 27, below.)

II. Organizational Matters

20, Organizational Structure, 1 January 1650

At the beginning of 1950, the European Command (EUCCM) con-
sisted of three major commands and seven units and agencies other
than major commands which were assigned and reported directly to
EUCM headquarters., (See Chart 1, Organizational Structure of
the European Command as of 1 Januaxy 1950.)

a. Major Commands. Although not 0111c1ally designated as
such by EUCCM circulars published during the year, the following
were considered to be EUCQM major commands in 1950: U.S. Army,
Europe (USAREUR) with headquarters in Heidelberg; U.S, Air Forces
in Europe (USAFEs, with headguarters in Wiesbaden; and U,S. Naval
Forces, Germany (USNAVFORGER), with headquartors during January in
Berlin and for the remainder of the year in Heidelberg. Each major

" command was directly responsible to the Commander in Chief, EUCCM

(CINCEUR), and administered, controlled, and supported 1ts organic
or attached units according to applicable EUCQM directives, as well
as regulations of the individual services, In addition, each major
command was required to render such support to other major commands,
EUCQM units and agencies, or EUCOM commitments as might be directed
by the commander in chief,

b, EUCCM Units and @pen01es. ‘Units and agencies other than
major commands which were assigned to EUCCH as of 1 January were:

7Draft (original. HWJ/5 Jul Aé), rev1ged 31 Dec 49, sub:

Orientation in SGS.

8Cable W - 99200, COFS to CINCEUR,.19 Dec 50, SECRET.
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786¢ Special Troops, Headquarters, EUCQM, with headquarters in
HGldOlbqu’ 7966 EUCGH Detachment, located in Paris 53. 7755 Dependents
- Seuool. Detochment, in Karlsruhej 7&93 U.5. Military Liaison Mission
to the Commander in Chief of the Soviet Occupied Zone of Germany,
in Potsdam; 7721 Claims Office Team, attached to United States rorces,
hustria (USFA); the 7792 Office of ngh Commissioner, Germany, in
Frankfurt; and the 7791 Office of U.S, Commander, Berlin (USCOB)
The lattur two agencics were assignod to and administered by EUCQH,
_but- reported directly to the U.S. High Commissioncr for Germany
(HICOG/ on such. functions as werc dirccted by him. Although there
was cons’dersble discussion in EUCQM headquarters during 1950 con-
cerning the advisability, because of their unique functions and wide
areas of responsibility, of designating the 7888 Special Troops and
he 7966 EUCOH Detachment as major EUCCHM commands, no administrative
action to do so was taken during the year. However, it was found
necessary during 1950 to issue a special letter of instruction
clearly defining the specific missions and functions which were
peculiar to the 7966 EUCQYM Detachment, These concerned, in the main,
operations connected with the cstablishment and subsequent funec-
tioning of a logistical line of communications (LOFC). across. France,
\e this roport, pars, 12, 42, 76; and 1950 USAREUR Report, pars.

43)

21. Composition of Headgparters, EUCOM, at the Beginning of 1950

Although desig nated a- unified conmand in 1947 by 1nstruct10ns
of the Joint Chicfs of Staff (JCS), BUCQM during 1950 was not
actually operating as such within strict definition of the JCS
term, At the beginning of 1950, EUCOM hcadquarters was almost
totally manncd by Army personncl who functioned operationally in
the place of a joint headguarbters staff, Under theso circumstances,
EUCQY could be considercd o unificd command only in the scnsc that
its operations were applicable to the three component services, bub:.
not in the sense that cqual representation from all services. was
reflected in the composition of the headquarters staff. Exception
to strict adhercnce to JCS directives recuiring participation on a
joint staff by cach of the scrvices assigned to EUCOH had becn
granted by the JCS as far back as 1947, upon a rcquest made by
General Joscph T, MeNarncy, thenJEuropcan thoater dommandcr, (Scc
1950 USAREUR Report, par. 9c.) Between 1947 and 1950, numcrous

7(1) Draft, BUCM Cir (unpublished), sub: Dosigmation of
Commands, Units and Ageneics of the Buropcan Commend. UNCLASSIFIED.
In SGS 322 (1950), Vol. I, Ttem 66. (2) EUCOM IRS, C/N 5, SGS to
D/OPOT, 11 Apr 50, sub: EUCCM and USAREUR Commands. UNCLASSIFIED.,
In SG5 322 (1950), Vol. I, Item 6d. (3) Intorv, S, Stonc, Hist
Div, with Maj C. W. blptcher, EUCQM OPOT Div Opns Staff Off, 12
Jan 51.
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staff stndics and or_vhlizationel plaus designing an actual joint
theater headquarters were drawn up but none had been accepted for
adoption by the commander in chief. Thus,.the situation in which
all but a few of the staff functions in EUCQM were carried out by
Army persomnel remained the same at the start of the current year.lO

.a., ‘Office of the Commander in Chief. -At the apex of the
pyromidal EUCCM organizational chart throughout 1950 was the Office
of the Commander in Chief. This ofiice consisted of three major
segments —- the Office.of the Commander in Chief, European Command
(CINCEUR), the Chief of Staff, and the Secretary, General Staff
(redesignated Secretary of the General Staff in llay), 2ll manned
entirely by Army personnel. In January, the Senior U.S. Naval
Liaison Officer was also carried on the rolls of the Office of the
Commender in Chief, but following the opening of Headquarters,
USHAVFORGER, at Heidelberg on 1 February, this position was dropped
from the organizational chart. The position of CINCEUR was occupied
throughout 1950 by Gen. Thomas T, Handy and that of chief of staff
by Commanding Generzal, USAREUR, Lt, Gen. Clarence R. Huebner,
during the first seven months of the year., aj. Gen. Daniel Noce
became chief of staff for the remninder of 1950, In addition to
his positions as Commanding General, USAREUR, and Chief of Staff,
LUCC, General.Huebnor also acted as Deputy Commander in Chief,
EUCQIL, a position which was dropped from the EUCCH organizational
chart following the generalltls departure from the command in
August. :

b. General Stoff, - Although primarily designoted as staff
divisions of Headouarters, EUCOM, the general staff divisions nor-
mal to major military commands functioned in the European Command
during 1950 in a dual capacity, Not only were these divisions
assigned their usual functions in EUCQI, but they were designated
and functioncd as thoe general staff divisions of Headquarters,
USAREUR as well., Those genercl staff divisions were-also respon-
sible for supervising and coordinating the operations of certain
administrative and technical staffs of both EUCOM and USAREUR.
Such staffs were, however, actually designated as separate special
staff divisions. Under Personnel and Administration Division were
the administrative staffs and services: Adjutant General, Provost
Marshal, Chaplain, and Dependent Sghools; under Logistics Division
were the technical staffs and services: Transportation; Quarter-
mastor, Engincer, Chemical, Ordnance, Signal, and ledical. In
addition to the usual gencral staff divisions, Headquarters, EUCCH,
also included on its organization chart as general staffs the
Office of the Comptroller, which included the Budget and the

Omycar Annusl Narrative Rept, 1949, pp. 134 - 38. . SECRET.
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Finance Divisions, and the Military Posts Division, the latter a
general staff division within the strict meaning of this term only
in the Buropean Command. These divisions were primarily assigned
to Headguarters, EUCCH, but functloned additionally within Head-
quarters, USAREUR,.

c. Special Staff. As in the case of the general staffs,
most special staff divisions belohged primarily to EUCQM but served
inh’'a dual. capacity. At the beginning of 1950, the special staff
divisions of both EUCOM and USAREUR, in addition to those already
listed ag administrative and technical services, were: Inspector
General, Judge Advocate, Historical, Headquarters Commandant,
SprC1ql Scrv1coa, Army-Air Force Troop Information and Educntlon,
und Public Information,

22, General Summary of Major Organizational Changes. durlng the
Year’ .

As in previous years, major organizational changes both in the
composition. of Headquarters, EUCQM, itself, and in the commands,
unibs, and agencies assigned to it, were numerous and of a varie-
géted nature, Most significant of these changes was the creation
during the latter part of the year of a field army in Europe and
the concurrenL withdrawal of all troops from USAREUR for assig
ment with this army. Off almost equal significance, though of
less immediate effeet upon command structure, was the offcr by
CINCEUR at year's cnd to place all EUCQM forces under the opera-
tional command of the ncwly appointed Supreme Commander, Atlantic
Powcrs in Europe (SCAPE), (Sce par. 27¢, below.) Other major
orgonizational changes within the Europban Command included the
activation of additional service and tactical units for support
of or inclusion in the new field army; creation of Army elements
to support U.S. overseas commitments in the North Atlantic Treaty
Organization (NATO) diversion of existing units to handle acs.
tivities concerned with the creation and support oif a large-scale
LOFC across France, and the orgenization, reorbanlzatlon, acti~
vation, and discontinuance of units and agencies to mnke possible
greater savings and economies which in the opinion of CINCEUR
would put more power on the line. by saving man-hours and spaces
in the rear., Into this latter category would foll many organi- -
zational changes which on the surface. would not appear fajor, but
which, examlned co]lectlvely, were of considerable 1mportance.

23. TIrends Affecting Organizationa;‘Changes

Though not always following logically in a natural progression
of steps, i.e., one change -in the organizational pattern coming as

e e e—— <o ¢ oottt e T
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the end result of, or being dlrectly caused by, a previous one,

;ﬁorganlzatlonal changes within BEUCQ{ during 1950 were based for the
" most part, as in 1949, on specific major trends.  These trends,

hiowever, could not e as sharply defined ih 195Q as they were in

" the previous year, Changes in the organizational structure of a

unit or an agency in the early part of 1950 might have been owing

~ to factors of ‘economy in personnel or operations, whereas further
‘ chanoeo in the same unit or agency during the latter part of the

year could have beer neccssitated by the build-up of tactical forces
or the creation of new operdtional headquarters, For instance; the

7966 EUCOM Dectachment was drastically depleted of personnel in

‘January as a part of the command-wide retrefichment program, slightly
replenished during the summer months to meet increased demands
placed upon it by the establishment and support of the LOFC across
Fronce, and again brought almost to authorized strength in November
and December in order to cnable it to carry out further LOFC obli-
gations., Factors pertaining to organizational changes within BEUCOM

" during 1950- were not- always as interdependent or interrelated as

herctofore; the following were the major trends affecting altera-
tions in the structural pattern during the.year, summarized here,
and discussed in detail in paragraphs 24 - 42, below,

a, Build-up of Tactical Forces. Started by the creation of
USAREUR in the spring of 1947, when the process of transforming

‘from occupational to tactical units was actually begun, the program

of build-up of tactical forces within EUCCM reached a definite mile-
stone in late November of 1950 with the creation of a field army,
the U.S. Seventh, with headquarters in Vaihingen, and the subse-
quent transfer of all troops from USAREUR to the Seventh Army.
Concurrent with its activation, Seventh Army was designated the
parent organization for the U.S. 1st Infantry Division and U.S.
Constabulary (USCON¥ units, thus becoming EUCCHM's first completely

“tactical, fully operational army headquarters since the U.S, Third

Army vas declared inoperational on 15 February 1947. (See pars.
2L - 28, below.)

b. Program of Economy in Personnel and Operations, Not alone
a EUCQM plan, but one instituted by the Department of Defense and
carried to every component of the three services both in the zone
of interior amd in all overseas commands, the program of economy in
personnel and operations was o continuing one throuzhout 1950, Aim
of this program woas maximum effectiveness of persomnel, space, and
funds at minimum cost consistent with the requisite standards, To
attain this goal EUCQM remcined constantly vigilant through the
year to see that a sound functional organization wos at all times
in operation in every unit and agency .of the commend. To this end,
numerous changes in orgenizational structures within the command
were made., (See pars. 29 - 33, below.) -
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c. Planning Tor the Establishment of an ‘Actual Qperatlng
Unified Command. A4s in 1949y 'contintious. studies were made in 1950
of ‘the problem of setting up a truly:joint headquarters:in EUCOM
with a staff in which kéy positions would be distributed. .equitably
among representativés of ‘the various.service components in the com-
mand. In order to accomplish this, efforts were: made throughout
the period to secure a- substantial number of qualified Air Force and
Navy officers for duty in EUCOM headquarters. Though little success
‘was achieved in securing this staff representation from the other
serviges, and although no final approval was .given to any proposed
plan for-complete reorganization..of EUCOM headgquarters, the prob-
lems inherent in both were constantly'under surveillance and con-
sideration by CINCEUR, and, to a minor degree, affected the in-
ternal organizational structure of the command. (See pars. 34 -
40 below.) i , .

: d. Creatlon of Unlts end Agencies to Handle U.S 0 QOmmltments
in NATO and Obligations under the. LOFC.. In January the 7950 Joint
American Military. Advisory Group (JAMAG), together with its Army

components, was established as a subordinate agency of EUCOM. In
4pril, the Department of-the Army approved the mutual defense
assistance program (MDAP) training of 1,545 foreign nationals from
member nations of the NATO. These two developments necessitated
the creation of additional EUCOM units and agencies to administer
~ and support U.S. commitments under these programs,. In addition,
certain organizational changes, particularly within the 7966 EUCOM
Detschment, were made necessary during the year by the. increased -
support of activities concerned with the creation and functioning
of the LOFC across-France, ~All of these developments, while not
immediately related, were parts.of fast-shaping U.S. programs.
which would eventually culminhate:in an all-out, total support of
Allied efforts to:create an Allied -armed force in Western Europe.
(See ‘pars. 41 42, below.)iv" T

ITI. Build-up of Tactical Forces

24, Creatlon of a Fleld Army

Prior to 1950, the lack of a complete and fully .operational:

- EUCOM army which would be able immediately to take the field in
case of a general emergency had been of. the utmost econcern to. .
CINCEUR, A4s early as 1947, with the creation of USAREUR, ‘attempts
had been made to initiate planning for the creation of Just such a
unit. Lack of personnel with which to man a field army, as well as
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greatly decreased HUCOM funding programs from which to support it,
had made serious consideration of the activation of this army im-
possible at that time. EUCOM responsibilities prior to 1950 were
such that most personnel were required to perform duties strictly

*within limits defined by the primary mission of the military occupa-

tion of Germany, Faced with the need for a tactical foreeiin EUCOM,
yet unable to reach outside existing EUCOM army units to create

one, CINCEUR early-in the occupation designated U.S, Constabulary
(U3CON) as that FUCOM unit which in time of an.alert would be trans-

- formed into an army which could take the field. The primary mis-

sions and functions of USCON were accordingly altered to embrace
this additional responsibility,.and alert plans of EUCOM and
USAREUR headquarters were redesigned to reflect this change. In
1950, with world conditions unsettled, with U.S. and USSR relations
uncertain, and with U.S. troops actually committed to battle in
Korea, reliance upon USCON as a fully trained field army ready to
act immediately in case of an alert was recognized as, at best,
only an emergency measure upon which too much dependence could not
be placed, CINCEUR had no assurance that USCON could be successfully
transformed from an occupational force to a field army. Accordingly,
he set into motion all. machinery necessary to secure for EUCOM
authority to_create a field army which would be effective in case
of an alert.

a., Request for Authorizabion to Create a Field Army., On 17
September, General Handy requested authority from the Department of

~ the Army teotake action at the earliest practicable date to create
-a field army in EUCCGM. Such action, he explained, was necessary
“"in order to improve the military posture of the European Command,"

Authorization requested from Washington included the activation of
a headquarters, field army, under T/0&E 200-1, 26 October 1944,
with changes 1 through 5 (lesc AA section, pe. 2, c. 4), a head-
quarters company, field army, under T/O&E 200-2, 26 October 1944,
with changes 1 through 3; a headquarters, special troops under
T/Q&E 200-3, 26 October 1944, with chenges 1 and 2, column 4, and
a medical detachment, fiecld army, under T/0&E 200-3, 26 October
1944, with changes 1 and 2, column 7 (all T/Q&Es as amended by
pertinent Department of the Army special regulations of the 650
series), In addition, authority was regquested to inactivate Head-
quarters, Headquarters Company, and Special Troops, USCON, and to
transfer 179 officer, 33 warrant officer, and 487 enlisted spaces
from the 30 June 1951 EUCOM ceiling to the 31 December 1950
ceiling, These spaces would be utilized to overcome the difference

—

llInterv, S. Stone, Hist Div, with Lt Col E, C, Townsend,
EUCOM OPOT Div Plans Staff Off, 20 Dec 50. :
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between spaces avallable from USCON. and those required for the field
arny. 12 ,

b. Initial Planning for the Activation of a Field Army.
Shortly after CINCEUR's original request to Washington, an IRS was
sent by the deputy chief of staff for operations to all EUCOM staff
divisions.requesting detailed information as to proposed functions
and responsibilities of these.divisions in the setting up of a
field arnry.l3 Consolidation of recommendations from the staff divi-
sions was made the responsibility of the Operations, Plans, Organi-
zation arnd Training Division (OPOT). 'OPOT later reported that al-
though the comments and recommendations received were thorough and
complete, most pertained only to those responsibilities and functions
inherent in command, which would be carried out by an Adrmy commander
regardless of the place in which a field army might be organized.
Since the information from the staff divisions was not that en-
visioned by the basic request OPOT reconmended to CINCEUR that an
administrative order for issue.to the commanding general, field
army, be prepared by the Logistics Division. This order would be
designed to bring into immediate focus every point that should be
covered in setting up the army, and would bring about positive de-
lineation of responsibilities, as well as the manner in which these
rcsponsibilities would be carried out. 4s an addendum to this,

OPOT recommended that a step—-by-step plan for the activation of the
field army-be drawn up and followed as closely as possible,14

. c. Basic Decisions Concerning Functions and Responsibilities
of CINCEUR and CG, Field Army. In the early stages of planning for
the creation of the field army, certain basic decisions were made
concerning the functions and responsibilities of CINCEUR and the.
commanding general, field army. These were:

o (1) Tho concept of USAREUR would be dropped; CINCEUR would
become in fact Commanding General, USAREUR.

(2) Channel of communications for administration and
operations would be the Department of the Army to CINCEUR to com-
nmanding general, field army; technical chﬁnnels would be utilized
in the normal manner.

12(l) Interv, S. Stone, Hist Dlv, ‘with Lt Col E. C. Townsend,
EUCOM OPCT Div Plans Staff Off, 20 Dec 50. (2) EUCOM ltr, CINCEUR
to COFS, DA, undated, subs Activation of Seventh Army and Inactlva—
tion of Headquartero United States Constabulary. AG 322 GOT - AGO.
UNCLASSIFIED.

lBEUCGL IRS, DCOFS for Opns to all Staff DlVS, 4 Oct 50, sub:
Organization of a Field Army Headquarters. UNCLASSIFIED.

Yoroom memo, D/OPOT Div to DCOFS for Opns, undated, subs
Proposed Functions and Responsibilities for EUCOM and the Field
Arny. SECRET. In SGS 322 Army, B/P Staff Study: Organization of
Field Arny.
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(3) EUCOM hcadquarters ﬂnd flcld army headquﬂrtcrs would
be located scpurately. '

(h) All reSpon31blllt1es of a governmental nature, and
all responsibilities pertaining to jeint servicing and joint
utlllzatlon of areas or facilltles would be reserved by EUCOM,

(5) The LOFC (France) and developments pertalnlng to it
would remain the respon31b111ty of EUCOM.

(6) Communlcatlons zone (COMZ) type units and service

support units with primary mlssion of support of 301nt forces would
remain under EUCOM, :

(7) Policy and allocatlon functlons pertalnlng to IDAP
and other services, and policy and allocation functions as between
COMZ type units and the field army would be retained by EUCCM,

(8) Those functions inherent .in.retention of over—all
U.S, Army command, such as promotion, over-all courts-martial
Jurisdiction, and inspection general functions which are not
usually performed by a fleld army, would be retalned by EUCQOM,

(9) Plannlng for and training post units in secondary

tactical missions would be the respon31b111ty of commanding general,
field army. . :

(10) Schools and training facilities pruna.rlly for army
combat would be 0351gned to the field army.

(ll) Al army units with primary tactical missions, in-
cluding combat; combat support, and serv1ce eupoort units would be
assigned to thc fiecld army,

(12) A large portion of the detail work of administration,
organization,. tralnlng, and supply of army combat, combat support,

and army assigned service support unlts would bc done by fleld army
headquartero,l5

d. Final Plans for the Activation of a Field -Army, "Based’
upon these initial decisions “corzernire
bilities of CINCEUR and *ommﬁndln; g3
step-by-step plan fcr the tlvat‘ea the tield army was drawn up,
This included: prepgratlor an admisistrative order by Logistics
Division, as recommended by LPJJ {se€3 aveva)s preparation by OPOT
of a letter of 1nstruct10ns ta commanding general, field army, '
stating mission, defining broad respon51b111t1es, and setting forth

tk functions and responsi~
L, field army, a definite

15 ia.
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command relationship; preparation by.Intelligence Divition of an
intellizence annex to the basic letter of 1nstruct10ns, preparation
by CPOT of a training annex to the same letter; preparation by the
Adjutant General of EUCOM general.orders activating the- field army
and assigning the commanding. general,: and special: -orders -assigning
units to the army. In addition to: ‘the basic plan, further:steps.
were taken to formulate dircctives to the commanding general, field
army, enlling for the reorganization; of USCONunits under new tables
of organization and equippent, Concurrently, tentative EUCOM general
orders 1.cre drawn up inactivating USAREUR and transferring to EUCOM
headquarters, all functions except those specifigally delegated by
- the letter of instructions, with its various annexes, to the com~
manding general, field army. Although this last action, insofar as
inactivation of USAREUR is concerned, was not taken during 1950,
preparations -to do_zo were, made by both the OPOT and the Adgutant
Genernl Divisions.l® (See par. 25, belew.) - L.

e, Authority for Activation of the Seventh Army, On 20
November, CINCEUR. received cable authority from the Department of
the -Army to activate Headquarters,. Hsadquarters Company, Head-
quarters, Special Troops, and the Medical Detachment of the U.S.
Seventh Army. By the same cable, authority was given ‘CINCEUR to
inactivate Headquarters Headquarters Company, and Headquarters,
Special Troops, USCON. L 17 (See USAREUR Report, par, lhg.) Con~
_ firmotion by letter of this cable authority was not received by -
EUCCM until mid-December,

f. Activation of. the Seventh Army. Pursuant to the authority
contained in this Department of the Army message, Headquarters, Head-
quarters Company, Headquarters, Special Troops, and the Medical De-
tachment Seventh Army, werc activated at APO 46, effective OOCL,
2L November, by EUCOM General Orderg Number 53, dated 22 November.
By the same general orders, and later by Department of the Army
special orders, Lt., Gen., Manton S, Eddy was announced as Commanding
General, Seventh Army, as an additional duty. EUCOM Troop Assign-
ment Number 6, issued the same date, relieved the U.S, 1lst Infantry
Division from assignment to USAREUR and reassigned it to the Seventh

- 16(1) EUCQM memo, D/OROD:Diirsto DCOFS for Opns, undated, sub:
Proposed Functions and Respon51bllltles for EUCOM and the Fleld
Army, SECRET, 1In SGS 322 Army, B/P Staff Study: Organization of
Field Army. (2) EUCCM 1tr, CINCEUR to CG, 7th Army, 1 Dec 50,
sub: Letter of Instructions. AG 300 GOT - AGO. SECRET, . (3) -
Interv, 5., Stone, Hist Div, with Lt Col E, C wansend EUCCM OPOT
Div Plans Staff 0ff, 20 Dec 50,

17(1)  cavle W - 96978, COFSA, for Gl szd Witsell to CINCEUR,
20 Nov 50, RESTRICTED, In SGS 381 EUCOM Opn Plans (1950), Vol I,
Item 44. (2) Interv, S. Stone, Hist Div, with Lt €ol E. C.
Townsend, EUCOM OPCT ULiv Plans Staff Off, 20 Dec 50.
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Army, effective 24 November, All units previously assigned to USCON
were 51m11arly assigned to the Seventh Army by the same order.18
(See 1950 USAREUR Report, par. lhg.) :

g, Instruction to the Commanding General, Seventh Army., Follow-
ing the activation of the Seventh Army, a EUCOM letter of instructions
was sent to the commanding general on 1 December. In this letter it
was pointed out that the basic principles involved in determining
the functions and responsibilities of the Seventh Army within the
EUCOM organizational and administrative structure were that the
Seventh Army was organized for action in the field, and that it was
+-to be given everything that it would need for that purpose, How-
ever, Seventh Army was not to be burdened additionally with other
respons1blllt1es; i.,e,, administrative, area, etc. Specifically,
Seventh Army was assigned the following missions:

(1) The training for and maintenance of combat readiness

of all units assigned or attached to it., (See 1950 USAREUR Report,
Chap. II1,) , " :

(2). The planning and operational responsibilities cur-
rently assigned to USAREUR in the EUCQM order for reinforced alert
(ORA), EUCQM general alert order (GAO), and pertinent interzonal
and blzonal agreements; the execution of the current USAREUR- ORA,
USHREUR GAO, and pertinent interzonal and bizonal agreements; the
plannlng and operational responsibilities currently assigned to
USCON in the USAREUR noncombatant evacuation grder (NEO) and order
for simple alert (OSA), and the execution of thcse ‘orders., (See
1950 USAREUR Report, Chap. II.) Seventh Army was responsible for
the above matters during the period between the activation of the
Seventh Army and the completion of rcquircd rcvisions of emergency
plans rcflecting the changes brought about in command structure
within EUCOM, ‘

(3) Planning responsibility for a1l operations, in, addi-
tion to thosc cited above, for which Scventh Army would be charged
with execution; spccifically, Seventh Army OSA, ORA, GaO, and NEO
plans, and such other planning as might be a551gncd by CINCEUR to
the Scventh Army, (Sec 1950 USAREUR Heport, Chap, II, ).

(4) Assumptlon of the intcrnal sccurity mission of USCON
currently assigned by paragraph 4a, Internal Sccurity Directive,
Headquarters, USaREUR, 14 July 1950, (Sec 1950 USAREUR Report,
pars. 22, 23.)

18(1) EUCOM GO 53, 22 Nov 50, par. I, sub: Activation of
Seventh Army, RESTRICTED; par, II, sub: Announcement of Commanding
General, Scventh Army, RESTRICTED. (2) Da SO 229, 24 Nov- 50,

(3) EUCOM Trp asg 6, 22 Nov 50, RESTRICTED.
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(5) The immediate reporting to EUCOM headqﬁarters and
other major commanders of any indication of imminent hostilities
rceeived through intelligence means under Scventh army control.

~ (6) Coordination with appropriatc agencies to insure
accomplishment of assigned missions. (For coordination Jiecessary
to fulfill responsibilities in connection with sccondary mission
training of units, NEO, 0Sa, ORA, and GAO, dircct communication
bctween Seventh Army and mQJor U S, commands, mllltary posts, and
technical and administrative services was authorizcd, For coordina~
tion with British and French forces, each subJect was,. to be. con—
sidered scparately, initial contact being made by LUCOM headquartcrs
with furthcr coordination bcing dclcgﬂted to Seventh Army or retained
by EUCOM headquartcrs as dct&rmlncd at that time,.)

(7) Insurlng the accomplishment of the provisions of para-
grophs' 3a and 4, Letter of Instruction, USAREUR hgadquartcrs, 18
January 1950,19 (Thcse paragraphs déalt with U,S, Constabulary.and
lst Division rcsponsibilities,)<0

In addition to assigning thesc missions, the EUCOM letter of instruc-
tions to the Commanding Genecral, Seventh Army, included several
cnnexes which set forth the functioning of supply and. administration
between EUCOM hcadquarters, Seventh srmy, and the military. posts.

It was expl aincd in the ba51c lctter that many dcsired changes in
supply and admlnlstratlon were not includcd at that time, and that
there would be modlflcatlons in both supply and administration with
the advent of troop augnmentation and other. projectcd EUCOM develop~
ments. 4s rapidly as possible, however, the Commending Gencral,
Seventh Army, was to take necessary action to provide complste
logistical support for all units assigned or ~ttached to it, This
would be accomplished by use of lOngch 1 support units already
assigned ~nd plenned for future assignment to the Seventh Army.Zl

- h, Background of the Seventh army. Selcction of the numbered
designation for the newly crcated EUCOM fiecld army was ncither arbi-
trary nor coincidental. Its org.nlz“tlon at Vaihingen on 24 November
was in actuality o reactivation of o hard-fighting World War II army
with twenty-two months of combat onerations. In 1943, the U.S,
Seventh Army had participated in the first Allied landing on cnemy-
held Europc whcn it stormed Sicilien shores: undcr the commend of

195ucon 1tr, CINCEUR to CG, 7th irmy, 1 Dec 50, sub: Letter
of Instruction. AG 300 GOT - AGO SECRET. ‘

20y AREUR ltr, 18 Jan 50, sub: Lotter of Instruction, AG
322,011 GOT -~ AGO, CONFIDENTIAL. - : . '

2l].fb:i.d . » .
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Gen. George S. Patton, Jr. Later, under Lt. Gen. Alexander M.
Patch, the Seventh had swept ashore between Marseilles and Nice

- on 15 August 1944 as a part of the Sixth Army Group which assaulted

Soubhern France in an effort to force a juncture with United States
and British troops driving south from Normandy. The Southern

. France invasion was followed by campaigns in Alsace, Southwestern

Germany and Bavaria, and finally in Austria where the German Army
Group G surrendered to Pateh and Lt. Gen. Jacob L. Devers, com—
mander of the Sixth Army Group. With the close of the war, the
Seventh Army was given occupational duties in the Western Military
District with headquarters in Heidelberg, and was deactivated there
in golorful ceremonies on 31 March 1946, General Eddy, newly
appointed commander. of the reactivated Seventh Army, had been war-
time commander of the 9th U.S. Infantry Division, and,”late in
World War II, XII United States Acmy Corps. At the time of his
appointment as Commanding General, Seventh Army, and as late as 31
December 1950, General Eddy was the Bommanding General, USAREUR.22

25, Withdrawal of Troops from USAREUR

With the activation of the Seventh Army, and the concurrent
assignment to that army of the lst Infantry Division and all re-—
maining units of USCON which had not beenm inactivated, the bulk =

- of units and personncl assigned to USAREUR were withdrawn on

2/, November, Further depletion of the organization occurred on 2
December when USAREUR military posts, including all assigned units,
were reassigned to EUCGOM headquarters, and again on the 15th and
27th of December when orders were issued reassigning all remaining
wnits and personnel to EUCOM.23

a, Original Plan for Discontinuance of USAREUR. At the time
of CINCEUR's . original request to the Department of the Army for

_authority to create a field army, it had been planned upon activa-

tion of this unit to discontinue Headquarters, USAREUR, since mis-
sions and responsibilities of USAREUR would then be assigned to the
ficld army. Both OPOT and the Adjutant General Divisions of EUCOM
had been instructed to draw up general orders discontinuing Head-
quarters, USAREUR, and it was planned to issue these at the same

22(l) Interv, S. Stone, Hlut Dlv, with Lt Col E. C. Townsend,
RUCOM OPOT Div Plans Staff Off, 20 Dec 50. (2) "Famous 7th Made
First Combat Landing on the Shores of Nazi-Held Continent,* and

"Seventh U,S. Army Re-Activated at Vaihingen," Coqstabulary
Lightning Bolt, Deccember 1, 1950.

?3(1) EUCOM 1ltr, AG to CG, USAREUR, 2 Dec 50, sub: Reassign—
ment of Military Posts and Assigned Units. AG 322 GOT - AGO.
RESTRICTED., (2) EUCOM Trp Asg 8, 15 Dec 50. RESTRICTED. (3)
EUCCM Trp Asg 9, 27 Dec 50. RESTRICTED.
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time as o;derb activating the field army._ However, after authority
from the Department of the-Army had been received to create the

field army, and discontinue USAREUR, it was discovered that certain
. obstacles prevented its accomplishment. The principal obstacle was

. that final review jurisdiction in the case of courts-martial, not

alone of personnel in EUCOM units proper, but- also of peroonnel in
units assigned to United States Forces, Austria, Trieste, Greece,
and other areas of Europe where U.S. forces were present, rested
in the sznior army headquarters in Europe. .In this case, it was
Headqrartors, USAREUR., Although EUCOM headquarters was staffed
almost eutirely with Army personnel, it was not per se an Army
headquarters, but rather, in the strict limitations of Department
of Defense terminology, an operational headquarters of the Joint
Chiefs of Staff, itself an operational and not an administrative

. headquarters., " Thus, in order to'retain this jurisdiction over
court-martial procedures and review, it was discovered, USAREUR
headquarters would have to be retained at least as a paper organi-
zation. The only alternative to this would be for General Handy to
issue an order designating himself as the Senior Army Commander in
Europe, thus meking a matter of administrative record his authority
for retention of court-martial jurisdiction. Another obstacle to

" the immediate discontinuahce of Headgquarters, -USAREUR, was the fact
that Lieutenant General Eddy had been appointed Commanding General,
Seventh Army, on an interim Department of the 4rmy appointment made
while Congress was not in session., As all such appointments required
subscquent Scnate confirmation, it was necessary to retain General
Eddy .on USAREUR rolls until Congress reconvened and his appointment
was confirmed. By year's end, neither General Handy's issuance of
an order designating himeclf Senior Army Commander in Europe, nor
the Senate's confirmation of General Eddy's appointment as Com-
manding General, Seventh Army, had taken place524

b.  Status of USARLUR at the End of the Year. A4lthough all
troops had been withdrawn, publication of directives had been dis-
continued, and to all intents and purposes it was no longer a func-
tioning Qrganlzatlon, USAREUR remained at the end of the year at
least a paper organization with General Eddy still designated as
commanding general.

26. Effect of Creation of the Seventh Army and Withdrawal of Troops
from USAREUR Upon Organizational Structure of EUCOM

With the creation of a new army in the European Command, and
the reduction to zero of troop strength in USAREUR, major changcs

2
4Intvrv S. Stone, Hist. D1v, w*th Lt Col E, C. Townsend,
EUCOM OPOT Div Plans Staff 0ff, .20 Dec 50.
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in the over—all organizational structure of EUCOM, particularly
with respect to command relationships, were inevitable.

a. GChanges in the Organizational Structure. Most important
of these structural changes was the elimination of USAREUR from
the organizational chart of EUCOM and its replacement by the Seventh
Army. Though not discontinued, USAREUR was no longer considered an
operational headquarters and no position was given to it on the
EUCOM chart. 4s reconstituted, the major commands of EUCOM at the
end of the year were: Seventh Army, USAFE, and USNAVFORGER. In
addition, the list of units and agencies other .than major commands
which were assigned to EUCOM and reported directly to this head-
quarters was increased by the addition of the 66th CIC Detachment,
the 7756 Audit Ageancy, and the military posts, all previously sub-
ordinate to USAREUR. (See Chart 2, Organizational Structure of
the European Command as of 31 Decel Docenber 1950.)

b. Changes in Composition of EUCOM Headquarters. With USAREUR
no longer operational, there was no further necessity for the dual
functioning of staff divisions. Elimination of USAREUR headquarters,
however, did not alter the responsibilities of these divisions, as
their missions remained the same: technical and administrative ser-
vicing of EUCOM commands, units, and agencies, as well as the same
servicing of purely Army commonds, units, and agencies. Wherpaas
their basic agsignments formerly had been with EUCOM, with duties
performed in both USAREUR and EUCOM headquarters, staff divisions
at the end of the year were-directly assigned to EUCOM only. Basic

. structure of both general and special staffs, however, remained un-

changed .25

c. Revision of Format for Command Publications. In addition
to personnel changes, the direct assignment of all U.S. Army troops
to EUCOM made necessary certain revisions in command administrative
procedures. Foremost among these was the discontihuance of further
publication of USAREUR directives. A4ll existing USAREUR circulars,
command letters, weekly directives, and training publications.weee
adopted by EUCOM, with their applicability limited to Army elements
of the command, These publications were to be referred to by their
old USAREUR designation and were to remain in effect until rescinded
or republished under a EUCOM heading. A memorandum to all EUCOM
staff divisions on 29 December established procedures to be followed
in the future preparation and publication of various directives
pending revision of the EUCOM Staff Procedures Manual. In the case
of circulars, the existing system of assigning permanent numbers,
by subject, was to continue in effect, and all circulars were to be

5Interv, S, Stone, Hist Div, with Maj C. W. Fletcher, EUCOM
OPOT Div Opns Staff Off, 12 Jan 51.
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published under a EUCOM heading. Thesc were to be broad in scope,
lcaving basic implementation to the major commanders, Seventh Army,
UCAFL, and USNAVFORGER, unless it should become essential to
standardize procedures by a detailed directive. If detailed imple-
mentation should be required for U.S. Army elements of EUCOM exclu-
sively, a separate EUCOH circular, bearing thc same number as the
corresponding joint EUCOM circular, was to be issued with bhe
limiting designation, "Applicable only to U,S. Army eloments "

Part I would contain matter appllcable to major commands, EUGOM
while Part IT would contain matter applicable to U.S. Army elements
of EUCOM exclusively. Command létters and training publications
were to be handled in much the same way. Should letters be appli-
cable to one or more of the. other services, in addition to all Army
elements, two letters were to bé published, one to the appropriate
major commands and the other to Arny elements of EUCOM. - Training
publications pertalnlng exclu81vely to Army elements were to be so
de51gnated.26 :

27, Estaollsnment of Supreme Headquarters. Atlantlc Powers in
burope

Establishment of Supreme Headquarters, Atlantlc Powers in Europe
(SHAPE), and the organlzatlon, effective 20 December, of the United
States Army element, SHAPE, had certain effects upon EUCOM which were

.only beginning to be noted at the end of the year. Though not an
organization belonging to EUCOM, nor one coming operationally under
its jurisdiction, the U.S. Army Element, SHAPE, was a Department of
the Army unit and as such was to be. given certain logistical support

- by EUCOM during its aarly days of organization.

a. Activation of 8478 AAU. On 22 December, Department of the
Arny general orders were issued, effective 20 December, organizing
the United Army element, SHAPE, 8478 AAU (Secretary of the Defense

~ Area), APO 55, with gtation in Paris.27

b. EUCOM Responsibilities to SHAPE. At almost the same time
as the creation of this U.S. Army element, SHAPE, CINCEUR was di-
" rected by the Chief of Staff, U.S. Army, to render such financial
ass1stanee, consistent with established practices, which in the
opinion of SCAPE would be required for his administration and

26EUCOM ‘meno for all Staff Divs, 29 Dec 50, sub: Revised Format
for GCommand Publlcatlons. UNCLASSIFIED.

o ,
7Cable WOL ~ 34365, COFSA to CINCEUR, 22 Dec 50 UNCLASSIFIED,
In SGE 322 SHAPE (1950), Vol. I Item 9.
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staffing. Simultaneously, CINCEUR was requested by the Budget
Division, Department of the Army, to submit estimates of funds re-
quired for the remainder of fiscal year 1951 to cover the U.S.

share of dollar requirements for support of Supreme Headquarters.

. Upon receipt of this request, the EUCOM annpal funding program’was

to be augmented to the extent of the assistance rendered Supreme
Headquarters pending development of a detailed program for SHAFE.

On 27 December, CINCEUR was directed by the Department of the Army
to furnish SHAPE all necessary logistical support, and at the same
time was autgorlzed and encouraged to malntaln dlrect comnunications
with SHAPE,R

c. CINCEUR's Reporting of EUCOM Troops to SCAPE. Following
Department of the Army authorization for direct communications be-
tween CINCEUR and SHAPE, and as directed by the Joint Chiefs of
Staff, General Handy cablcd General Eisenhower. on 24 December that
he was placing urder his opérational command as Supreme Allied Com-
mander all forces of the Europcan Command. On 28 December, Gencral
Eisenhower cabled CINCEUR that it was with the greatest of pleasure
that he received General Handy's report, and welcomed CINCEUR and
his command as.they joined in the great endeavor. Pending further
instructions, General Eisenhower notified CINCEUR that he was to
continue in effect all previously existing plans, preparations, and
command and operational arrangementp.

28. Authorized Exp‘ansio.n of _I.@_porvServiceTVDe Units

As part of the over-all EUCCM program of build~up of forces,
and in order to expand the forcc of non~U.S. personnel organized
as EUCOM mobile guard and technical units, CINCEUR in August
authorized the Commanding General, USAREUR, and the Commanding
General, USAFE, to increase their Labor Service personnel strengths
by a total of 17 000 personnel The Comnanding General, USAREUR,
was instructed to organize already assigned Industrial Pollce 1nto
forty Labor Service companies of two hundred men each, and to re-
cruit, screen, organize, and train additional units utilizing the

28(1) Gable W < 99200, COFSA fr C/Bud Div to CINCEWR, 19
Dec 504 SECRET. 1In SGS 322 SHAPE (1950), Vol, I, Item 1. (2)
Cable W - 99619, COFSA sgd Collins to CINCEUR, 22 Doc 50. CONFI-
DENTIAL. In SGS 322 SHAFE (1950), Vol. I, Item 10.

(1) Cable S ~ 4317, CINCEUR sgd Handy to COFSA for
Eisenhower, 24 Dec 50. SECRET. In SGS 322 SHAPE (1950), Vol. I,
Item 11. (2) Cable W -~ 99870, D4 pers fr Eisenhowsr to CINCEUR
for Hagdy, 28 Dec 50, SECRET. In SGS 322 SHAFE (1950), Vol. I,
Item 16,




increased persennel-authorization. - The Commanding General, USATE,
_wag instructed to recruit, screen,: .organize, and. train additlonal
mobile type units utilizing inareased  personnel strengbhs, and to
organize: the type of units most needed to.meet USAFE requlrements.30
+{See - ‘per., 5~, below.l-- B S

IV. Program of Economy in Personnel.
and Operations

29, European Command General Program of Econq“z

Throughout 1950 as 1n prev1ous years, empha51s w1th1n the -
European Command was placed upon strict economy in both personnel
and operations, As intcrpreted to meet the oxisting eircumstances
‘in EUCGH," the program of economy,’ carried on in all components of
the armed forces both in the:.zone of interior and in the overseas
commands, was defined as one in whlch the most effective possible
use was made of personnel, space, and funds in every element of the
command. Economy measures were not confined to effective use of
allocated funds, bubt included the proper management of personnel and
spaces to insure that sound, functienal organlzatlona were in opera-—
tion in EUCOM, Roallzing that econodniies of any kind result from
effective business memsgemant, CINCEUR made svery effort in 1950 to
assure that the tools of organization (forms and reports control,
work measurcment,. work simplifieation, and cost: accounting) were
being used-to give EUCOM a flexible yet tharoughly efficient working
-organnzatlon, one in which the Europcan Command could do more with
Yess money and personnel and at the same time pay off in stronger
defenses despite limited budgets. To accomplish these cconomies,
two staff divisions within EUCOM headquarters were assigned re-
sponsibility for instituting command-wide programs; the .Office of
the Comptroller was made responsible agent for all programs of
ceonomy affecting personncl and administration, while the Logistics
Division was given the responsibility for instituting programs of
supply economy,3l (Sce 1950 USAREUR Report, pars. 16 — 19.)

2%ucau 1tr, 12 Aug 50, subs ' Increased Personncl Strength
Authorization for Labor Serv1ce Type Uhlts. AG 322 OPOT'- AGO.
REGTRICTED, .

34 46 to Comdrs of all Conds ubord.to USARETR, 15 Jun 50,
sib: Department of Army Economy Program Broadcast by Lt Gen Huebner,
8 May 50. 4G 000,77 COM - AGO, UNCLASSIFIED.
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30, . Establishment of a Budget Advisory Committee

Although a Budget Advisory Committee to review all deutsche
mark budget estimates prior to their submission to HICOG had been
established in EUCOM in October of 1949, no similar committee had
been formed in the command to review dollar budget estimates. 4dc-
cordingly, on 28 April such a committee was instituted to review
all dollar budget estimates for CINCEUR prior to their submission
to the Department of the Army. This committee was to be composed
of the Deputy Comptroller, EUCOM, as Chairman, the Directors of the
Personnel and Administration (P&A), OPOT, and Logistics Divisions,
and the Chief, Budget Division, as members. The chairman of the
committee was instructed to designate an officer from the Budget
Division, EUCOHM, to act as recorder without vote. Committee
members were authorized to designate a senior alternate, in the
grade of colonel, to act for, and in the absence of, the member

‘for whom he was to be alternate. Later in 1950, a new Budget

Advisory Committee to review all deutsche mark estimates was formed
to replace the similar committee established in 1949. This new
committee was to be composed of senior field grade officers from
the P&A, OPOT, Logistics, and Budget Divisions, and the Office of
the Comptroller, EUCOM, and of officers of comparable grade from
USAFE and USNAVFORGER. In addition, one representative from HIGOG
was to be invited to attend meetings of this committee as a liaison
obser—er. With the Deputy Comptroller, EUCOM, serving as chairman,
the comnittee was assigned the responsibility of reporting to
CINCLETR inr reference to confarmity of budget estimates with approved
policies ¢nd programs, adequacy of budget estimates for the per-
formanc: « ¢ EUCOM missions, and regard for every practical manage~
ment inpr vement consistent with military efficiency.3?

31. Management Survey of EUCOM Staff Divisions

As another aspect of the continuous program of economy in
personnel and operations, CINCEUR directed on 11 August that a
management survey of each staff division in EUCOM headquarters be
made by the EUCOM Comptroller. The purpese of this survey was to
assist the heads of staff divisions in reviewing their functions,
procedures, and organization. To aid the Comptroller in his assign-
ment, the Directors of the P&A, OPOT, Logistics, and Civil Affairs
Divisions, and the Comptroller, EUCOM headquarters, were each
directed to nominate an experienced officer of the grade of lieu-
tenant colonel or major to be made available to the Comptroller for

32 (1) EUCOM Annual Narrative Rept, 1949, p. 120. SECRET.
(2) EUCOM GO 20, 28 Apr 50, sub: Establishment of Budget Advisory
Committee, UNCLASSIFIED, (3) EUCOM GO 47, 2 Oct 50, subs Budget
Advisory Committee., UNCLASSIFIED.
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the composition of a Management Survey Board. During the last five
months of the year, five staff divisions of Headquarters, EUCOM,
werc surveyed. These were the Historical, Personnel and Administra-
tion, Inspector General, Public %nformatlon, and Armed Forces Infor-
mation and Education D1v1s1ons.

32, Establishment of the EUCOM Logistic Planning Board

To cover still a third aspect of the program of economy in
personncl and operations, the EUCOM Logistic Planning Board was
established on 6 July by verbal order of CINCEUR and was later con-
firmed by issuance of general orders on 29 August. The purpose,
function, and responsibilities of this board were to study avail-
able planning data, and to review the logistic planning forecasts
and five-year construction plans submitted to it by major command
logistic planning boards. The EUCOM board was to consist of the
Director, Logistics Division, as president; the Deputy Chief,
Engineer Division; the Chief, Control Branch, P&A Division; the
Chief, Operations and Plans Branch, OPOT Division; and one staff
officer, Service Branch, and one staff officer, Plans Branch,
Logistics Division, the last-named officer serving as recorder.
This board was reconstituted later in the year when the activation
of the Seventh Army and the subsequent withdrawal of troops from
USAREUR necessitated the recomposition bf both the board structure
and its primary function, Additionally, the board was enlarged
to include representation from USAFE and USNAVFORGER. Its revised
duties consisted of the reviewing of logistic planning forccasts
and five-yecar master plans and construction programs submitted to
EUCOM headquarters by the Commanding Generals, Seventh Army and
USAFE, the Commander, USNAVPORGER, the Commanding General, 7966
EUCOM Detachment, and all military post commanders except that of

Wiesbaden; the assumption of all duties and responsibilities formerly

excreised by the USAREUR Logistic Planning Board; and the responsi-
bility for the semiannual EUCOM Logistic Planning Forecast.34

33EUCOM 1tr to heads of all Staff Divs, 11 Aug 50, sub:
Management Survey, Headquarters, European Command. 4G 322 COM -
AGO., UNCLASSIFIED. For results of these surveys, see EUCOM Office
of the Comptroller, Annual Narrative Rept, 1950, Chap. VII (Act1v1—
ties of Management Branch), par. 75.

(l) EUCOM GO 42, 20 Aug 50, sub: Establishment of the EUCOM
Logistic Planning Board. RESTRICTED, (2) EUCOM GO 61, 27 Dec 50,
Sec, II, sub: Establishment of the EUCCH Loglstlc Plannlng Board.
UNCLASSIFIED.
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33. Other EUCQM Organizational Changes

Although not always as clearly so as in the case of the crea-
tion of the Budget Advisory Committee and the Management Survey
and Logistic Planning Boards, other EUCQM organizational changes
in 1950 were largaly said to have been the result of the general
program of economy in personnel and operations. Changes are listed
chronologically by effective date,

a. Redesignation of Schools and Training Centers. Effective

1 March, ten EUCQHM schools and training centers were redes1gn 1ted

as USAREUR schools and training centers. These agencies, with
their new designations, were as follows: USAREUR Bandsmen School,
USAREUR Engineer School, USAREUR Intelligence and Military Police
School, USAREUR Ordnance School, USAREUR Quartermaster School,
USnREUR Signal School, USAREUR Tank Training Centcr, USAREUR
Finance School, USAREUR Medical Training School, USAREUR Trans-
portation Tralnlng Center, and USAREUR TI&E School At the same
time, the opecrating units of eight of thesc schools or training
centprs were redesignated to reflect the transfer to USsREUR, and
in the case of the Finance School and the TI&E School, they were
to remain an integral part of EUCQM organizatiocns, The remaining
two schools were designated to be operated by units as indicated:
the USAREUR Medical Training School by Headquarters and Headquarters
Detachment, 57th Medical Battalion (Separate), and the USAREUR
TTansportutlon Craining Center by thc 37th Transportation Highway
Transport Division, Consideration had bcen given to the redesigna-
tion of thesc schools as carly as 1949, but not until February 1950
was any action taken to effect the change. Reason given for the
redesignation was the fact that although courses were open to per-
sonnel of all services under EUCCM control, the schools themselves
were entirely supported by Army funds and staffpd by Army personnel.
At the time that the redesignations were made, General Handy in-
dicated that it might have been better had the names not been
changed, particularly inasmuch as there was at that time a neced for
building up a fceling of joint cooperation between the services at
EUCOi level., However, no rescission of the redesignation order
was made,

35(l) EUCQi GO 8, 10 Feb 50, sub: Rodesignation of Schools
and Training Centers, etc. UNCL.SSIFIED, (2) EUCOM IRS C/N 1,
D/OPOT to COFS, 21 Nov 50, sub: Redesignation of Scrvice Schools.
RESTRICTED. In SGS 352 (1950), Vol, II, Item 10L. (3) EUCOM
Uemo for Record, Col Ralph W. Zwicker, D(p Dir/OPOT, 21 March 50,
UNCL.SSIFIED. In SGS 352 (1950), Vol, 1T, Ttem 104.
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b. Redesignation of the Army-Air Force Troop Information and
Edvecation Division, EUCOM Headquarters. Under date of 10 March,
EUCOM orders were issued redesignating the Army-Air Force Troop
Information and Education Division, Headquarters, EUCOM, as the
Armed Forces Information and Education, Headquarters, EUCOM. At
the same time, USAREUR general orders were published establishing
the Troop Information and Education Division as a special staff
division of USAREIR headquarters. Although this, in effect, sepas
rated the two divisions administratively, it brought aboul little
change in the activities of what had _heretofare been a single
staff division. Following the redesignation, USAREUR responsis
bilities. and operations were performed concurrently with those of
EUCOM and by the same personnel. Over-all policies and missions
were not affected by the changes in designation.36

c. Redesignation of Secrctary, General Staff, EUCOM Head-
guarters. Announcement was made on 25 Mey of the redesignation

of the Secretary, General Staff, Headquarters, EUCOM, as Secretary
of the General Staff, Headquarters, EUCOM. This change was made
in order to make the designation comply with the nomenclature pre—
scribed by Field Manual 101 - 5 (Field Officer's Staff Manual),
and brought with it no change in mission or functions.3

d. Absorption of Signal Messenger Service Functions by
Army-Air Force Postal System. Effective 0001 hours, 1 June, the
Signal Messenger Service of EUCOM was discontinued, Beginning on
that date, available material entitled to transmission through the
mails under official penalty indicia were tc be prepared in the
proper manner and dispatched through the Army-Air Force Postal
System. In order to provide mail service approximating that pre-
viously maintained by the Signal Messenger Service, subordinate
EUCOM commanders were requested to issue instructions to Army,

Air Forcc, and Fleect post offices to establish and maintain sched~
ules for the rcceipt, dispatch, and delivery of official mail on
weekends and holidays in addition to the normal work days.38

e. Redesignation of Special Services Division, EUCOM, On
31 July the Special Services Division, Headquarters, EUCOM, was

36gycoM GO 16, 10 Mar 50, sub: Redesignation of the Army-Air
Force Troop Information and Education Division, Headquarters,
BEuropean Command. UNCLASSIFIED. '

37(1)' EUCOM GO 23, 25 May 50, sub: Announcement of Redesig-
nation, UNCLASSIFIED. (2) Interv, S. Stone, Hist Div, with Lt
Col G, P, Winton, EUCOM SGS.Staff Studies Off, 17 Apr 51.

38gucoM 1tr to CG's, USAREUR and USAFE, Comdr, USNAVFORGER,
17 May 50, sub: Absorption of Signal Messenger Ser¥ice Functions
by Army-Air Force Postal System. 4G 311,1 AGX -~ AGO. UNCLASSIFIED.




53

redesignated the BEUCOM Special Activities Division. The director
of this division; together with a EUCOM Service Commanders Council
composed of the Commarding Generals, USAREUR and USAFE, the Com-
mander, USNAVFORCGER, and one general officer des1gnated by Com—
manding General, USFA, was to be responsible to QINCEUR for the

“control and supervision cof the operations of the EUCOM Welfare .

Fund, EUCOM Exchange System, EUCOM Motion Picture Serv1ce, and
EUCOM Special Services. At the same time, numerous other boards
and councils were set up under the Special Activities Division.
These were the EUCOM Welfare Board to give advice regarding the-
budgetary and funding responsibilities of the EUCOM Welfare Fund,
the EUCOM Exchange Council to review management principles. and the
finaneial responsibilities of the EUCOM.Exchange System, the EUCOM
Motion Picture Service Board to make recommendations concerning .
policies and plans for the operation of the armed forces theaters
and affiliated act1v1tles, and the EUCOM Athletic Board charged
with the mission of making recommendations concerning the policy
and conduct of EUCOM~level athletic. grograms and ellglblllty rules
for participation in these programs.

f, Establishment of Labor Serv1cés Division, EUCOM Headquar%r

-ters. The Labor Services Division was established as a. special

staff division, Headquarters, EUCOM, effective 1 August. The Chief,
Labor Services Division, was to be responsible to the chief of
staff for staff supervision of EUCOM Labor Service personncl and

,Industrlal Police,40 (See mr. 51, below.)

"g. Discontinuance of the 7721 Glalms Office Team. The 7721

» Claims Office Team was discontinued effective 15 November. Per—

sonnel and troop spaces of thisunit were transferred to U.S.
Forces, Austria. Prior to this transfer, the office team had been
attached to U.S. Forces, Austria.4l

h. Reorganization of the Office of the Comptroller. To
handle more efficiently the increased demands placed upon it sub-
sequent to its establishment by Department of the Army instructions
in January of 1949, the Office of the Comptro]ler, EUCOM, twice
during the ‘current year made major adjustments in its :Lnternal or—
ganization. Throughout the year, the prineipal mission of this
office was to formulate, coordinate and supervise matters pertaining

3%ucom co 31, 31 Jul 50, sub: Redesignation of Special
Services Division, European Command, ete. UNCLASSIFIED.

4Ogucan o 34, 3 Aug 50, Sec. I, sub: Establishment of Labor
Services Division, Headquarters, European Command. UNCLASSIFIED.

41Eucai GO 49, 3 Nov 50, sub: Discontinuance of the 7721
Claims Office Team. UNCLASSIFIED.
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to budget, fiscal, management, auditing and statistical activities
of the. European Gommand.42 On 1 4pril 1950 respon31bllity for the
supervision of the reports control system was transferred from the
4djutant General Division to the Office of the Gomptroller, necese
sitating an-internal transfer within the Office of the Comptroller
of superv151on of thls act1v1ty from the Management Branch to the
Statistical Branch,. By far the most comprehen81ve of the two ad—
Justments in, 1nterna1 organlzatlonal structure made during the year,
however, was that.which took place in December, At this time, the
Plans and Poliey Branch was, discontinued, with all Plans and Policy
Brahch functions, including liaison with HICOG, being assumed by
the Comptroller. Concurrently, a Management Survey Section was
established in the Management Branch to conduct field management
and . organization surveys of staff div151ons ‘of EUCOM headquarters,
military posts, and technicel service 1nstallat10ns, and to con-
trol office.space assignments in Campbell Barracks to insure
optimum space utilization. . A1l cost acéountlng functions hereto-
fore exercised by the Chlef, Finance Division, were transferred
to the Management Branch, Office of the Comptroller, with the con—
currentée of the Chief, Flnance Division. Several sections and
branches of the offlce were redesignated and their duties and
- functions somewhat altered. ' The Works Processes and Analysis Sec—
. tion was redesignated Works Processes and Costs Sectlon, Manage~
‘ment Branch, its functions being to ‘supervise all employee sug-
gestion, work simplification, work. measurement, and cost accounting
and analysis programs of the command. The Statistics Branch was
redesignated Program Réview and Analysis Branch with two sections:
(1) the Reports Control Section to administer and supervise reports
control activities; and-(2) “the Program Plannlng, Analysis and
Evaluation Section to administer and supervise the Depmftment of the
Arny review and analysis program as well as such other statistical
or special studies as might Ye assigned, 1ncluding the necessary
drafting requirenents, and the compilation, editing, and inter-
pretation of the monthly statistical summaries, Additionally, the
Adninistrative Sectlon ‘was red651gnated the. Admlnlstratlve Branch
without changns in funct10ns.43

i. Establishment of Provost Malshal and Adjutant General
'Divisions, EUCOM Headguarters, as Commands. "On 14 and 21 December,
respectively, the Provost Marshal and AdJutant General- D1v131ons,
EUCOM headquarters, were established as EUCOM commands, to consist

2
4 See EUCOM Offlce of the Comptroller, Annual Narratlve Rept,
1950, Chap. , par. 2.

(1) EUCOM Office. of Gomp, Offlce Memo 8, l Dbc 50, subs
Reorganlzatlon of the Office of the Gomptroller EUCOH. UNCLASa?.
SIFIED, (2) Interv, §. Stonc, Hist Div, with.Maj Dordthy L.
Mclellan, EUCOM Comp Staff Studies Off; 12 Jan - 51.
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of the divisions themselves and such units as might in the future
be assigned to them. Designation of the Adjutant General Division
ad a EUCOM commend followed closely the activation of the 7879
Publications Dep<t ané Tecords Center at Hoeechst., (See 1950 USAREUR
Report, par. 20b.) Thix unit, together with the 65th Machine
Records Unit and the 7978 Machine Records Augmentation Detachment,
were subsequently assizied to the Adjutant General Division. The
only changes within the livision which were brought about by this
designation of the Adjutant General Division as a command were in
the number and manner of reports required.44

V. Planning for Establishment of an
Qperatigg,Unified Command

34. Reorganization Plans

a. General. It was General Handy's intention at the beginning
of 1950 to retain the existing organizational structure of the com-
mand until "relationships and responsibilities arising from the new
situation in Europe settle into position." Meanwhile, the question
of & reorganization of EUCOM Headquarters was under continuing
study during most of 1950, One of the first considerations in
planning for reorganization was the implementation of a unified
command as directed by the Joint Chiefs of Staff, in which all three
major services would enjoy appropriate representation.45

b. - Command Group Planning. In 1949 the Commander in Chief
had instructed General Cannon, CG, USAFE, General Huebner, CG,
USAREUR, and Admiral Wilkes, COMNAVFORGER, to study possibilities
for reorganization of the command with a view to attaining a more
complete unification of the operations of the three services in

54(1) EUcOM GO 58, 14 Dec 50, sub: Establishment of the
Provost Marshal Division, Headquarters, European Command, as a
Command of the European Command. UNCLASSIFIED. (2) EUCOM GO 60,
21 Dec 50, sub: Establishment of the Adjutant General Division,
Headquarters, European Command, as a Command of the European Com-
mand. UNCLASSIFIED. (3) Interv, S, Stone, Hist Div, with CWO
0. E. Benson, EUCOM AG Div Admin Off, 17 4pr 51.

45Remarks by Gen W. B. Palmer, VCOFS,Org of Hq EUCOM, 1 Jan
50. In SGS 322/1 EUCOM, Case I. (2) JCS Paper 1259/27, 11 Dec
47, Unified Command. In SGS files.
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Europe. . The plan submitted by the Command Group on 18 November 1949

proposed that no separation of Army and EUCOM staffs be undertaken

at that time.4® .4 reyvised draft of the plan, taking into considera-

tion certain of General Handy's comments on the original document,
ras prepared in April 1950, The revision was sigred only by the
Navy and Air Force Commanders, and a minority report embodying
certain departures from the plan was prepared by the Army's repre-
sentative, General Huebner.

35. The Air Force Position

a. Air Force Objections to the EUCOM Staff. In February
General Handy had requested a statement of the main points at issue
between the Army and the Air Force. These points were summarized
by the Deputy Chief of Staff for Operations as follows: The Air
Force contended that it was on the same level with USAREUR head-
quarters and objectedcto dealing with the EUCOM staff, which it
claimed was more a USAREUR than a EUCOM staff., It further main-
tained that EUCOM headquarters should be only a small planning and
policy group, not an operating staff; that USAREUR should be a.
separate headquarters; and that the EUCOM Chief of Staff should not
at the same time be a commander of one of thc services of the Com-
mand.47 The Air Force was also opposed to the principle of a joint
staff, favoring instead a system of boards similar to the existing
Petroleum Board upon which all three of the major commanders were
represented., :

b. Recommendations by the Navy and Air Force. HRecommendations
in keeping with the above views were incorporated in the command
group plan for reorganization approved by the Navy and Air Force in
1950, Particularly, it was suggested that the positions of the
Chief of Staff and Deputy Commander in Chief, EUCOM, and of com-
manding general, USAREUR, not be held by one individual. In fact,
inasmuch" as the JCS directive on unification specified that in the
absence of the Commander in Chief the next highest officer should
assume command, regardless of serv1ce, it was considered that the.
office of the Deputy Commander in Chief was not even authorized.

It was further recommended that USAREUR, rather than EUCOM, be re-
sponsible for all military posts except Wiesbaden and for all
unilaterally operated technical services, since these werc opera-
tional functions which-were neither the prinary mission of EUCOM
nor the responsibility of the Air Force or Navy as members of the
unified command headquarters.48

46 “EUCOM Ann Narr Rept 1949, PpP. 139 - 42.

47qemo Col J. G. Hill, DCOFS for Opns, for Lt Col Evans,
12 Feb 50.  In SGS files.

4BDpagt Plan for Reorg of Hq EUCOM to CING from Comd Grp,
27 4pr 50. In SGS 322/1, Case I.
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36. The Army's Position

ae General Huebner's Minority Report. General Huebner did
not ceoncur in the views of General Cannon and Admiral Wilkes on
three issues, the most important basis of dissent being his con-
viction that the role of the Air Force and the Navy in CINCEUR's
mission was strictly suppérting., He felt therefore that the Army
commander should continue to act in the dual eapacity of Commanding

‘General, USAREUR, and Chief of Staff, EUCOM, and that his rank

should be second only to that of the Commander in Chief, whether

or not he appeared as deputy commander in chief on organization
charts, He called attention to the failure of the plan to include
technical services on the Commander in Chief's staff. ‘This, he
said, would necessitate the delegation of CINCEUR's numerous logis-
tical missions to one or more subordinate commanders and would prove
a disastrous handicap in an emergency. . Finally he noted that the
plan did not take into account the problems of loecation, housing,
and communications whieh must be considered in planning a separate
EUCOM staff.49

b. Additional Views. It was pointed out by Army officials
that neither the Joint Chiefs of Staff nor the Department of the
Army had directed reorganization, and that until EUCOM's operational
role in war was determined, plans for revision of the Command struc-
ture were of little value., It was suggested by the deputy chief of
staff for operations that in the meantime the addition to the EUCOM
staff of four Navy and eight Air Force offlcers, then being negoti-
ated, would "increase the joint complexion of EUCOM Headquarters. n50
(See par. 38, below.) The deputy chief of staff also recommended
that the Army commander be designated deputy commanding general,
EUCOM, thus retaining control of the Joint EUCOM-USAREUR staff with-
out conflicting with the JCS directive. This officer need not wear
the hat of the chief of staff, and it was in fact suggested that
the current vice chief of staff, Maj. Gen. Daniel Noce, be rede-
signated chief of staff and that the office of vice chief of staff
be eliminated.

I

c. Action Taken. This last recommendation was acted upon on
12 August when General Noce became chief of staff, and his former
office as vice chief of staff was abollshed.51 With the exception

of this step and the elimination of the pesition of deputy commander

9 . . Ny - .
4 Memo, Huebner for CINC, Jun 50, sub:  Organization of Staff,

European Command. In SGS 32?

50 Memo, DCOFS for Opns for Handy, 6 Jul 50 In SGS 322/1.
5160 38, 12 aug 50.
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in chief after General Huebner's departure, no further action was
taken in connsction with the command group plan in 1950, and the
question of unified command was suspended pending clarificatlon of
the part the European Command was to play in Atlantic Pact defenses.

37. Other Reorganizatlonal Planning in 1950

Qe Recommendatlons by Deputy Chief of Staff. In connection
with the study of reorganization undertaken by ‘the command group,
the deputy chief of staff recommended in February that two studies
be mades The first would approach the problem from the standpoint
of a peacetime theater headquarters with only itsown housekeeping
responsibilities, entailing establishment of a separate USAREUR
headquarters or-a consolidation of Army headquarters with one of
the other major headquarters. The alternative would be a head-

- quarters designed to assume the functions of a theater headquarters
in war, similar to the existing arrangement by which the Constabulary
headquarters would serve as the Army field headquarters in emer-—
gencies, but with the Navy and Air Force represented 52

b. General Huebner's Proposals for EUCOM and USAREUR Re-
organization. - On 13 1 February, General Huebner directed preparation
of a plan for reorganization of both EUCOM and USAREUR headquarters
in which EUCOM headquarters would function as an over-all command
of the three military services and of the communications zone, both
'in peace and war.53 It would be staffed by personnel of the Army,
Air Force, and Navy. It was to be a small headquarters designed to
permit an easy transition from peacetime to wartime operations.
USAREUR headquarters would establish the communications zone in time
of emergency, would carry the Army administrative load for EUCOM,
and would deal with the Department of the Army both in peace and war
on behalf of Army elements in the European Command. 4 field army
centered around the Constabulary, the status of which would be
. governed by current emergency plans, would be administered by
USAREUR. Finally, "there was to be no wearing of two hats by per-
sonnel of USAREUR and EUCOM." Accordingly, a number of staff divi-~
sions were queried as to the Air Force and Navy personnel require-
nments of their respective organizations, and a top secret plan was
drawn up by the OPOT Division incorporating these estimates and the
prineiples laid down by General Huebner . %% Although this plan was

52emo, Col J. G. Hill, DOOFS for Opns, for Lt Col Evans,
12 Feb 50. In SGS 322/1 EUGOM Case I.

JSBIRS, Asst DCOFS for Opns to D/OPOT, 13 Feb 50. In SGS 322/1,
Item 10. SECRET.

5 v ‘
4Reorganization Plan, Col Horstman, OPOT Div, 6 Mar 50. AG
2113. TOP SECRET. In OPOT files.
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shelved shortly after its completion, it illustrates a 'shift in -

) nth'bhlnklng from more or-lesa.shriel-adherence to unlflcatlon

" principlés-to-assertion ofthe: Army1s:predom;nant role in the:
Européan -Command. ' Whercas General. Huebner!ts dlsseniing opinion.

on the -comnand' ‘group plan.stressed .the. 1nadv15ablllty of: deprlving
the ‘commander. in: chief of ¢ontrol. of such agencies.as. .theé. technical
sgrvices, his carlier views,wore that Anmyzldminlstratlon should be
;purply a USAREUR function. &nother fundamental change i Army -
‘thinking is demofstrated by, General Huébner's dlater statement, that
the USAREUR commanding general should also be the chief of staff,
8 duul Dos1tion obV1ously entalllng the- "wearlng of  two. hats.":

s

}8.1 Adr Force and Navy'Representatlon on the EUCOM Staff

JCS' Paper 1259/27, 11 Deccmber l9h7, dlrccted that each. comm.
mander of a unified command have a 301nt staff with gppropriate
members from the various componcnts of the service under his com=
mand in key positions of responsibility. Pending agreemcnt as' to
the most suitable European Command structure for the exercise of
unified command, a study was prepared in January 1950 on inclusjon
of Naval and Alr Force personnel ‘on“‘the. BUCOL] staff, ~This study
rccommended that eight Ajr Force and four Navy offlccrs be -agsigned
to"thé staff, and an agreamcnt to this cffcct was concluded. between
General Handy and Admiral Shenman,‘Ch;cf of Naval Operatluns, in.
March.55 There,was considerable discussion at EUCOM headquarters:
as to the Offlcér grades which should be requested, and o which
divisions they “should bé assigned. In April the deputy. chief of
staff for operations recommended to the commander in chief that
two Navy captains (or a captain and a Marinc colonel) and ‘two come
manders be requested, inasmuch as ™either th¢ Department of the
Air Force nor of the Navy w1éLl agree to accept only 'Indians! in
this steff and not chicfs."56 Accordingly, a-letter was-dispatched
to USNAVFORGER, requesting one captain or commander to be assigned
to OPOT, one ca ptaln or commarder for the Training Branch of OPOT,
onc copmander for Logistics, and ore’ comandey for the Intclllgencu
Division.?! The’ deputy chief of staff for operations further
proposed that BUCOM request the Air Force to provide five ‘colonels,
two lieutenant colonels, and’ cne ma jor, - Although USAFE had prOpOSCd
serding enly seVen offlcex‘s 5 ow1ng to a. shortc‘gc of - personnel in :Lts

N
Lt ¥ N

55W?1tten statement in answer’ th Questluns propounded by Hlst
Div, Lt.Col Requarth OPOT,, 13 Dec 50 oo
| . SCiemp; Hill for. Handy 13 Apt 50, suby Ass:tgnmant of 4ir
“Foree and Navy Officéers to-ﬁUCOM Staff.n In‘SGS 322/1 Casc I
Ttem 27, CONFIDENTL.L.
STitr,. VCOFS 1o cozmﬂwoma 12 Apr. 50 “subs” Assignmcnt. of
Navy Officers ta EUCOM St¢ff In SGS 322/1 CaSC I Item 27.,‘
CONFIDENTTALa: * " i ,

ot ;
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own headquarters, it was pointed. out ‘that under. ‘the. provision of -
JasFaR 1 - 11 - 65, 2 June 1%9, ‘the Alr Foree was: mqu.ired to pro-
vide eight <§ficers, Five werc dlrcady on .duty, with BUCOI.-< & .

brigadier general as Director. of “the: Intelllgence D:Iv:s:.on, ‘a-colonel

with Special- Servlces, a lieutcnant colonel. inithe Quartermaster
Division, a'major with Transgortatlon, and o captein with the 7893
Liaison Mission at Potsdam,”® It was planned’ to roquest four more
Air Force officers, two for ‘assignment as 1ntclla.gencc staff Offl-_
gers, one as a “supply evacuation staff officer, and one as an ’
operations and training officer.59 However, this perscnnel was
never assigncd,and negotlatlons werée suspended in August when USAFE
headquarters announced that no further action would be taken unt‘il
after 1:October, The receipt on 28 August of a revision to the
JCS directive nceesgitated reconsideration of the <ntire question
of unified command. By the end of the year, of the twelve offj-
cers requested by EUCQM, only a Marine lieutenaht colonel, ‘a Navy
captain, and four Air Force officers were actua,lly ass:.gncd to the
unif ied sta.ff ,

39. Move of CMAVFORGER £ Heideiberg

16 cffect ¢loser coordination with EUCQH headquarters, Head~
quarters, U.S. Naval Forces, Germany, was closed at Berlin on:31
January and reggened at Campbell Ba.rracks, Heidelberg, on the
following da The Commandér, U,8. Naval Forces, ‘Germany, ‘was . -
authorized to prcscrlbe such personnel ag would be required tq re-
main in Berlin to exccute those functions which .could not be accom~
pllshcd in Heldelberg.

40, - Adrnirdstra’tidh of Joint Activitics

" One of the prn.nc:.pa.l problems invclvcd in, unlfl(.d comnand: of:
thc three services was the ‘administration of agencies, of ‘a- 301nt
character, such:.as post exchanges, Speeial Scrv:.ces, Class VI . :
supplies, and the Motion Picture Service; On 17 February, - Generals
~ Cannon and Huebner and Admiral Wilkes met for a-discussion-of. thc
preblem and a.greed on principles governing.the. operatlon of such:
agencies,  Firstly thoy recognized that the®Army, Navy, and  Adr
Force werc.coequal and should have egual représentation in:all .

58Mcmo DCOFS fr. Qpns for Handfy, ll Apr 50, sub Assignment Qf

Air Navy Officers to EUCOM Stai'f v In SGS 322/1 ( 1950) ,: Iten 26
CONF IDENTIAL ' :

5Ltn bo CG, USAFE;. Apr 50, -subs Request for dir, Force Offi=

cers., AG 200,3 GPA. In SGS 322/1 EUCOM Case:l, Vol I - - .
- Epritten Statement. * Lt Col Beqnarth 13 Dee- 50, e
61G0 5. 28 J&ﬂ L;Oh - v.!, . . Pt

s 3
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jointly owned or operated activities. The satisfactory operation
of these services was a responsibility of the commander in chief,
who was to: be-advised.by the ¢ommander of the Army, Navy and Air
Force on related poligy matters, It .was decided.that a board . -
should be constituted with equal representation of-the three.ser—
vices to recommend to service commanders concerned the policy..:
under which joint activities should be operated.62 The establish-
ment of this board was directed by General Handy om, 27, Mareh.63

VI. Creation of Unité and‘Agencies‘ﬁo'Héndle
U.S. Compitments in NATO and -
Obligations under the LOFC -

41;; EUGOM Respon51bllitles for Implementatlon of MDAP

In order to carry out missions a581gned CINCEUR by the De@art—
ment of Defense in his role as United States military représenta-
tive for military assistance to member nations of the North ‘Atlantic
Treaty Organization (NATO) under the U.S. Mubual DefenseAssist-
ance Program (MDAP), EUCOM was required to organize several new
Army agencies during 1950. These agencles were sét up as elements
of a single, numbered Army group which was designated as a unit
directly subordinate to EUCOM headquarters, 4s such, this: agency
received the same administrative and logistical support,—-uwhere
existing military facilities -could be extended for this:support
without requiring additional EUCOM funds —-— as all other subordlnate
commands, units, or agencies of EUCQOM. 64 .

a. Establlshment of - Army Components 7950 J01nt American -
Militery Advisory Group. Pursuant to instructions contained in a
letter from.the Department of the Army, EUCOM on 27 January esta-
blished six &rmy components of the 7950 Joint American Military
Advisory Group (JAMAG), effective 1 February, with stations in
France, the Nmtherlands, Belglum, Norway, ITtaly, and Denmark. Each

62Memo Cannon, ‘Huebner, Wilkes, for Handy, 17 Feb 50 In

SGS 322/1 EUGOM Case II; Vol. I.

iemo, Handy for Haj Condrs, 27 dar 50, In '5GS 322/1 ase I,
o A

EUCOM CINC's Wkly Staff Conf Rept No. 4, 24 Jan 50, par. 5.
UNCLASSIFIED.

B/P.
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=;'of these cemponents, organrzad under Table of Dlstrlbutlon No.
1390, Section. II, was des1gnated the Army Sectlon at country level
of "a Bilitary Assistance Advisory Qroup (MAAG) Untll the activa-

"“-tion¥of the parent organlzatlon, the 7950 JAMAG the MAAG's were

assigned directly to EUGOM headquarters.65 |
Organlzatlon of the 7950 Joint Ameficah” Mllitarv Adv1sory
Groug. To complete the over-all administrative structure of the
Army elements of the MDAP organization in Europe, the 7950 JAMAG
was organized on 9 January, with an effective date of 14 February.
JAMAG headquarters director, the Military Assistance Program Ad-
visory Group (MAPAG), and Plans North Atlantic Treaty (PLANAT) were
in London, .and PLANAT Paris Group in Paris. . 411 components of the
7950 JAMAG were organlzed “under “Table of -Distribution No. 1390,
Section I. On 2 March, but with date of “effectiveness retroactlve
to 14 February, EUCOM ordere wers-published discontinuing Army
Members, Joint American Military Advisory Group -~ Europe, with
headquarters at 20 Grosvenor Square, London. Personnel of this
unit were transferred to the already. organized 7950 JAMAG (Army).
Later in the year, ohe addltlonal ‘gompohent of ‘the 7950 JAMAG
(Army) was established, This was the JAMAG United Kingdom Section,
organized; effective 1 August, under Table of Distribution 1390-4,
~Column 11,:Section II, .Far aot;vatlon of these components of tho
- MDAP organization, EUCOM personnel authorlzations were revised by
the Department of the Army to reflect the 1ncrease 1n personnel
spaces requlred. o

g Establlshment of the EUCOM Mutual Defense A351stance
- Program Control Group. - On 15 Maroh the European Command Mutual
" 'Defense Assistance Program Control Group was established and

- attached to the Office of the Comptroller, EUCOM headquarters. - This

group was a551gned the responsibility for control 'of all MDAP bud-
geting, funding, fiscal, and related reportlng activities. By agree-~
- ment with the:Director, P&A Divigsion, a eivilian personnel repre-
sentative was detailed to. duty with thls group” to. insure effectlve
utlllzatlon and admlnistratlon withln authorlzed funds. 7

[

65EUCOM GO 4, 27 Jan 50, sub. Organlzatlon of the Scctlons of

the Jo:.nt American Military Adv:.sory Group (Army). RESTRICTED,

(l) EUCOM GO 7, 9 Feb, 50, sub: Organization of the Army
Sectlon of the Joint Ameriean Mllltary Advisory Group. RESTRICTED.
(2). EUCOM GO 15, 2 Mar 50, sub:” Discontinuance of the 4rmy

o Members, Joint -American Mllltary Advisory Group - Europe. UNCLAS#

SIFIED. (3) EUCOM GO 41, 25 4ug 50, subs Organization of the
- United Kingdom Army Sectlon‘ Mllltary A531stance Advisory Group.
RESTRICTED '

6'7EUCO[\II 1tr to all Staff Divs, 14 Mar 50,'Sub: BUCOM MDAP

Control Group. AG 334 COM - AGO, UNCLASSIFIED. See also EUCOM
Office of the Comptroller, Annual Narrative Rept, 1950, Chap. VI,
par. 63.
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42, Organlzatlonal Changes in the 7966 EUCCM Detachment

” Prlmarlly a service or support type unit the 7966 EUCOM
Detachment located in Parls, was -in 1950 & microoosm in;which
were reflected in varlous ways the major trends.affecting- organi-
zational changes within EUGOM, 1In January this:agency lost a con-
siderable portion of its personnel because the American Graves
Registration Command(Alts predecessor unit, had exhausted a large
portion of the funds budgeted for its operation in FY 1950. Later
in the year its scope of responsibility was enlarged by the crea-—
tion of the 7964 and 7965 Area Commands to handle U.S. commitments
in connection with the buildup of the EUCOM LOFC operations in
France. Finally, at year's end, the detachment was ordered to
move from Paris to Orleans; at almost the same time it was in-
structed, as a EUCOM subordinate agency, to aid in the logistical
support of the new SHAPE headquarters. By far the major portion
of its activities, however, were concerned with the support of
the LOFC operatlons.

a. Activation of the 7964 and 7965 Area Commands. In order
to accomplish most effectively its mission of establishing, de-
veloping, and operating the EUCOM LOFC across: France, ‘a- project
enlarged with great rapidity during 1950 authorization was glven
in July for the 7966 EUCOM Detachment to organize from the already
existing 7964 and 7965 Depot Companies the new 7964 and 7965 .

Area Commands with stations in Paris., Effective 18 August, these
organizations were activated, the 796/ Area Command under Table of
Distribution 303 — 1056, dated 20 July 1950, .with an authorized -
strength of 46 offlcers, 3 warrant officers, and 406 enlisted men,
and the 7965 Area Command under a similar table of distribution
with an authorized strength of 59 officers, 4 warrant officers,
and 614 enlisted men. The total strength of 1,309 personnel was
taken from EUCOM. spaces, no additional authorizations for per- .
sonnel being requested from the Department of the Army. The new
units were instructed to perform such missions and exercise such
area jurisdiction as mlght be directed by the Commanding Officer
7966 EUCOM Detachment.®

b. Move of 7966 EUCOM Detachment from Paris. In late fall,
the 7966 EUCOM Detachment was instructed by CINCEUR to move all -
operations and personnel from Paris to Orleans, France, this move
to begin prior to 31 December, 4s available facilities to accommo-
date the entire headquarters were not immediately available at

68(1) Cable ED - 679, 7966 EUCOM Det to USAREUR, 4 Aug 50,
UNCLASSIFIED, In SGS 322 EUCOM Det (1950), Vol. I, Tten 26.
(2) EUCOM Trp Asg 4, 15 Aug 50. UNCLASSIFIED, (3) 7966. EUCOM
Dat GO 35, 1 Aug 50. RESTRICTED. '




Orleans, the Commanding General, 7966 EUCOM Detachment, requested
and rececived from GINCEIR. perm;s$1on7to‘operate “Por’ nlnety days
from three 1ocatlons. a rear echelon, composed of a smagll detach~
ment, would remain in Paris; a temporary base for. personnel which
could not ‘be accommodated in Orleans would be established. at.
Fontalnebleau,- nd the major-element 'of the detachment would open.
actual operatlng headguarters: at -Orleans, It was. anticipated that
at the end of, the. ninety-day:period- (ise., by 1 ‘March 1951),
faciliti ies would become available at. Orleans for all of the head—
'quarters except a small . detachment whlch would remain in Paris.69 -
(On the 'LOFG,. see.also thls re ort, pars. 12 and 76 and the 1950
USAREUR Report, pars. 39 ~ 43 i

! [E
N oA

" VII. Personnel Qgsignménts'in ﬁUCOMi
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43 Ma}or Ass1gnments in 1950 : "“{f'

Ay

, Organlzatlonally, the actlvatlon, discontlnuance, rede31gna—
tlon, or reassignment of commands, units, and agencies were not
the only major changes. effected in EUCOM during the year. .In.
-addition, personnel shifts within key EUCOM staff and command
positions in 1950 were numerous, -By year's end, new officers had
been app01nted as chiefs of six divisions w1thin the general staff '
and of six of a total of eight divisions within the special staff. -
Furthermore,. a new chlef of staff, deputy chief of staff for opera-.
tions, deputy chief of staff for admlnlstratlon, and secretary of
the geheral staff had also been designated, constitubting an almost-
100 percent change of personnel in key positions at a level of the
secretary of the general staff or hlgher. Thése major a581gnments
to key EUCOM staff and command p051t10ns durlng the year were as .
follows: S :

a. Col. Willis R. Slaughter was announced as the new 8hief of
Ordnance, replacing Brig. Gen. Edward:E,-MacMorland, on 25. January.70

69 (1) Cable, 7966 EUCOM Det sgd Young to CIVCEUR, 29 Nov 50.
CONFIDENTIAL. In SGS 322 EUCOM Det (1950), Vol. I, Item 61. (2)
Cable S - 3853, CINCEUR sgd Handy to CG, 7966 EUCOM Det; 1 Dec 50,
CONFIDENTIAL. In SGS 322 EUCOM Det (1950), Vol. I, Item 65,

7O“UCOM GO 3, 25 Jan 50, sub. Announcement of Ass1gnment
UNCLASQIFIED.“; . v o
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- b. Col. Herman O. Lane was app01nted Inspector General in

%place of Mag. Gen, George J. Richaras on 15 February.71

¢. Col. Paul L, Singer followed Brlg. Gen. H. Norman ."
Schwarzkopf in the postlon of Deputy Provost Marshal on 16 ‘Febr

‘ruary,72 . _ B "ﬂ,

d. OCol, Russell F, Albert replaced COlc‘Jose h C. Haw as“
Chief, Dependents School Division, on 24 February.,3

e. ILt. Col. Howard McC. Snyder, Jr, was -announced’ as Secre-

‘ tery General Staff on 28 February. He assumed the positlon formerly

occupied by Maj.. Willys H. Pearsoén on 2 March.74 ]

f. Brig. Gen. Ray M. Hare assumed new duties as Chief of
Ordnance, in place of Col, Willls R. Slaughter, on 9 May.75

g. Col. Edward T. Wllliams replaced Col. John G, Hill as”
Deputy Chief of Staff for Operatlons on 20 May.76

h. Brlg, Gen Rex th Den Corput Jr., followed Maj. Gen.
Jerry V. Matejka as Chief Signal folcer on 19 June.77

i. Chaplain écolonel) John S. Kally became Chlef chaplaln,'
EUCOM, on 5 July. .

j. Maj. Gen. Alden R. Crawford was d381gnated USAFE repro—
sentative of the Area Petroleum Office, following Brlg. Gen, Max
F. ‘Schneider. in that p051t10n on 20 July.79

7lEUCOM GO 10, 15 Feb, subs Announcemeht’of Abstgnméht.
UNCLASSIFIED. _

72gucom GO 11, 16 Feb 50, Sec. II, subs Announcement o
Assignment. UNCLASSIFIED., |

73EUCOM GO 12, 24 Feb 50, subr dnnouncement of Assignment,

UNCLASSIFIED.
7AgUcoM GO 13, 22 Feb 50, sub: Announcement of ASsignment.
UNCLASSIFIED, . . =~ . o

75EUCOM GO 21, 9 May 50, sub: Announcement,of-Aésignmeﬁf.'

" UNGLASSIFIED.

765uGom GO 22, 20.May 50, subi. Announcement of Assignment.
UNCLASSIFIED, A " -

. 77EUGOM GO 25, 19:Jun 50, sub: Announcement.of,Assignment.
UNCLASSIFIED,. : oL

T8EucoM GO 28, 5 Jul 50. UNCLASSIFIED.

T95ucom GO 29, 20 Jul 50, Sec. I, sub: Announcement of
Assignment. UNCLASSIFIED.

-
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LK, MaJ. Gen. qu Vo Rickard, formeriy Chlef“of Speczal Ser-
vices, was redeslgnated Director, EUCGM SpEClul ‘Activities Divi-
sion, on 31 July. T Cor L n .

i .--.M,-u R .‘.&;u L ,,..v,;..»-‘ w

1. col. Harold C. Fellows, as Chlef Armed Forces Infonmahlon
and Education Division, assumed the p051t10n formerly occupied by
Col. Otls McConnlck on 1 Augnst. 81 RPN S

m, Maj. Gen. Truman C ‘Thorson was relleved ‘of his asslgn—
ment as Chief, U.S5, Military Llaison Mission to the Commander in
 Chief, Soviet Zohe of Germany,’ and was app01hted Inspector General,
“EUCOM, replacing Col. Herman O, Lane, on 5 August. . At the same
time, Col Floyd C, Harding was announced to réplate General
Thorson as Chlcf of the Mllltary Llalson M1351on.§? o
n. Lt Col. George T. Laughlln was ‘appointed Chief,-Labor
Serv1ces D1v1s1on, effective 1 August on 3 August. 83 (
C» Brlg. Gen. Bertram F. Hayford was appointed Chief of
TranSportatlon, vice Col. Calv1n De Witt, Jr,, on 8 August 8h

P» Col. George P, Lynch took over the dutics of Col.’ Russell
O. Smlth as Headquarters Commandant an lO Angust 5

g. Col. Bjarne Furuholmun followed Col, Dav1d M. Fowler as
Chlef Public Inform?tlon Divlslon on ll August

"Maj. Gen. Danlcl Noee bgcame Chlef of Staff upon Lt Gen.
Clarence R. Huebner’s departure from the command 6n 12° August

80RUCQM GO. 31, 31 Jul.50, Secy II, sub:- 'Announcement of
Assignment., UNClASSIFIED

81EUCOM GO.32, 1 Aug: 50, Sec. I, sub Announcement of ‘hssign-
ment., UNCLASSIFIED L
82EUCOM GO 34, 3. Aug 50, Seg, III,. subt .Announcement.of
Assigriment.:’ umcmésmxw. S LS
Broid, L
-~ Bhgrioon o 35, 8 Mg 50 " subs Anhquncemnt of Assignmente "
UNCL4SSIFIED, L
-85gyca o 36 10 g so, ' subi” “imnouncement of Agsignmente’
UNCLASSIFIED, .. .
- B6EUCOM - GO 37, 1 Hg 50, stb?  Annoincemént '6f"'}{ési§fﬁhent».=,.-
UNCLASSIFIED. R

87EUQOM GO 38 12 uug 50, sub. ‘Afriouncement - Tof Asszgnmcnt
UNCLASSIFIED, :

Tt

JR P S N

-——

T i e o o



67

s. GCol. Charles M. Busbee was announced as Chief, Labor
Services Division, vice Lt. Col. George T. Laughlin on 14 August .88

t. Lt. Col, Bailey S. Birdsong was appointed Deputy Area
Petroleum Officer, Area Petroleum Office, and as an additional
duty, U.S. representative of the Area Petroleum Office, replacing
Lt, Col. Victar H, Moore, on 13 September,89

u. OCol. Edward J. O'Neill assumed the functions of Deputy
Chief of Staff for Administration on 18 September,90

ve Maj. Gen. Aaron Bradshaw, Jr., was announced as Director,
Logistics Division on 28 September.91l

w. Lbt. Gen., Manton S. Eddy was announced as Commanding
General, Seventh Army, as an additional duty, on 22 November,92

88Rucom GO 39, 14 Aug 50, sub: Announcement of Assign-

ment, UNCLASSIFIED.

89EUCOM GO 45, 13 Sep 50, sub: Announcement of Assignment.
UNCLASSIFIED.

PP=ucai 6o 46, 18 Sep 50, sub: Announcement of Assignmemt.
UNCLASSIFIED,

Mgucou co 50, 6 Nov 50, sub: Announcement of Assignment.
UNCLASSIFIED.

92EUCOM GO 53, 22 Nov 50, Sec. II, sub: Announcement of
Commanding General, Seventh Army. RESTRICTED.
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CHAFTIR III
. Manpower in the Juropean Command
I. lilitary Personnel
L., §§ng@gglSﬁrepgtﬁwgﬁ;ggaﬁpmmand on 1 January
L] ) . .

- On L January 1950, the three service components of the Huro-
pean Jommand ~— United States hrmy, Surope (USARSUR), United
States Air Forces in Lurope (U3SAFEL), and United States Naval
Yorces, Germany (USHAVFORGER) -- represented a total of 103,038
assigned or atltacied U.S5, military personnel. xcept for a spmall
percentagze of this total, who were assigned to various suall
oebac~9eﬁuu, liaison missions, and separate units and organizations
outside of ucimuo*, virtually the entire 103,030 per sonnel vere
whrsically present within the three .est Zoneu of Gerrany. 4as an
indand joint command, iUCOL in 1950 shoved an understandavly high
preponderance oI “rMJ personnel. Tie over-all ratio of irny to

. Adlr Force to Havy streng tns on 1 January vas approximately OL to

8.5 to O.A,'or Lj,),4 to 19,244 to AOO.l_"ithin the Army com-
ponent of thie Joiy 1& cowmafd, officer sty enftu totaled 7,459, a
excess of 225 over the curvent Depawrtoent of “the arny auvthori-
whereas the enlisted strenst. fisure of 73,523 uvas 400
tnat avthorized by the USAREUR troop basis on 1 Juquarv
(5ee nar. helow, ) Un that date, it was agticiras ed that’
slignt cormend~uide decreases in Uhe nuaccel of personnel on hand
noudid he rade vrior o 30 June 18950 bHut that none of the three
service components wourld sulfer appreciably. A decrease of 1;2C6
i

nersonnel vas foreseen for the commzand as a whole, with USAZE
LOSAHQ CGL oi ! ;

ZC_LI,L' Iy

T e
DCLOW

LUSAREUR Monthly Stat Rept, 51 Jec 49, p. 1. SiCUT.

Qialu. oy, L= 3.
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L5, Changes in Troop Basis for U.S. Army Forces

a.. 1 January - 30 June 1950. 4lthough a slight decrease in
aggregate strength of the Eurcpean Command during the first six
months of 1950 was envisioned on 1 January, authorized Department
of the Army troop ceilings for the Army component of EUCOM during
that pericd actually reflected slight over~all increases. These
theoretical ceilings {issued periodically to provide a basis for
command-wide troop planning and manning, for the assignment or

allocation of troops, and for requisitions for additional personnel)3
changed several times during this period. On 1 January, a planning

figure for the first six months of 1950 was set at 82,539 spaces of
which 7,327 were for officers, 386 for female medical officers, 856
for warrant officers, and 73,970 for enlisted personnel.* During
January, however, planning for the establishment of Army components
of the 7950 Joint American Military advisory Group (See par. 4la,
above), caused two upward revisions to a total of 82,588 spaces.?
Other revisions during the periocd 1 January - 30 June were of minor
significance, and, on 30 June, the approved Department of the Army
troop ceiling for USAREUR stood at 82,597, an increase of only 185
spaces over the 1 January ceiling.

b, 1 July — 31 December 1950. On 26 June the imminent acti-
vation of the 18th and 19th Engineer Combat Battalions caused:the
first marked revision of the authorized troop ceiling during 1950.
In authorizing 1,600 additional military spaces — 57 officer, 1k
warrant officer, and 1,529 enlisted —- the Department of the Army
anticipated that this command would supply personnel for the 18th
and that the 19th would be manned by persomnel furnished from the
zone of the interior, Because of the requirements of the Korean
situation, however, manning the 19th Engineer Combat Battalion was
postponed. On 15 August the 18th Engineer Combat Battalion was

3Interv, S. Stone, Hist Div, with Lt Col R. Talbot, C/Trp
Orgn Sec, EUCOM OPOT Div, 11 Apr 51.

LUSAREUR Monthly Stat Rept, 31 Dec 49. SECRET, :

5(1) Cable W - 98421, COFSA fr D/C&T to USAREUR, 12 Jan ‘50,
SECRET. In SGS 320.2 (1950), Vol. I, Item 5. (2) DA ltr, D/Q&T,
Gen Staff, DA to CINCEUR, 28 Nov 49, sub: JAMAG Organization —-
Persomnel Requirements (Table of Authorization, JaMaG)., CS GOT
320.2. SECRET. In OPOT Da Space accounting File, 1950.

6Recapitulation of EUCQM Ceiling from 25 June 1950 through
31 December 1950, UNCLASSIFIED, In OPOT Da Space accounting
File, 1950, .
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activated, utilizing 793 personnel of the authorized increase of

‘Jl 6001 lhe remalndcr Were absorbed 1nto the newly activated

)553h Englneer Group and the thlrd battallon of the 16th Infantry
Regiment, Further increases on 18 September and 7.0October raised
the authorized celllng by 2 5400 and 1,989 personnel respectively.
By 31 December, the celllng for U S, Arny personnel in the command
had increased to 88,593 qpaces. Purposes for. which these spaces

~ ‘were to be used 1ncluded the activation of -‘the 6th- Infantry Regi-
ment in Berlin (See 1950 USAREUR Report par, 14d), provision of
. additional mllltary personnel -for JAMAG and activation.of the

LE5Th Engineer Combat Battallon.8

46, ‘Build-up ovaajor"U S. ‘Aan‘Tactieal Forces in Hur'ope

One of the most 51gn1flcant personnel.developments of 1950
was the progressive build-up to desired overstrengths of the two
ma'jor tactical units in the European Command, the 1st Infantry
Division and the ‘U.S. Constdbulary. On 31 December 1949, both

“units showed understrengths 9n warrant officer and enllsted cate-

gories and slight overages ‘in officer strength 9 During the
first four months of the year, the enlisted personnel shortages
in these two units became even more noticeable. By the end of
May, the lst Infantry Division was at $6.5 percent of its total
pcrsonnel authorization while U.S. Constabulary was at 97 percent,
losses in the lst Infantry Division through application of the
carcer guidance program (See par. 47e¢, below) were particularly
heavy during the first few months of 1950. Despite these losses,
however, particular effort was made to bring the infantry regi-
ments and field artillery battalions to authorized strength in

7(1) Cable W - 8446, TAG sgd Witsell for Gl to CINCEUR,
26 Jun 50, SECRET., In SGS 322 Organization, Activation, and
Discontinuance of Units (1950), Vol. I. Item 29. (2) Recapi-
tulation of EUCOM Ceiling from 25 June 1950 throuoﬂ 31 December
1950, UNCL.SSIFIZD, In OPOT DA Space Accounting file. (3)

Interv, S. Stone, Hist Div, with Lt Col R, Talbot, G/Trp Orgn

Sec, EUCOL OPOT DlV 11 Apr 5l1. :
§(1) Cable W ~ 91623, COFSa from Gl sgd Witsell to CINCEUR,

18 Sep 50, SECRET. In s5Gs 322 048D (1950), Vol. I, Item 53,

(2) Recapitulation of EUCCM Ceiling from 25 June 1950 tnrouch

‘31 Deccmber 1950, UNCLASSIFIED, . In OPOT Da Space iccounting

file, 1950, (3) Interv S. Stone Hist Dlv with Lt Col R,
Talbot C/Trp Orgn Sec, £UCCM OPOT Div, 11 Apr 51. N

9Cab1e S - 1121, CINCEUR sgd Handy to COFSa for D/Plans

and Opns, 13 .Jan 50. SuCRbT T scs 320 2 (1950) Vol I,

Itel"ﬁ ‘6. R ¢
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order to achieve maximum training benéfits during the summer train-
ing period.10 By a concerted.effort to éarmark all available per-
sonnel to combat units, both the Ist Infantry Division and U.S..
Constabulary exceeded lOO percent. of their table of orgaaizatlon
authorizations by mid-August,. At that time, only the léth Regiment
of the 1st Division's threé 1niantry reglments was still bclow
table of organization strength, and troop assignments within tacti-
cal commands responsible to USARmUR were closely monitored in order
to attain desired oversirengths.. To accomplish thls, new manning
levels were set up for USAREUR providing for an increase in strength
of tactical units to 105 percent of ‘total authorized strengtn and
a reduction in strength of military posts and technical services to
90 percent,ll Reclassification of first three graders with non-
combat military occupational specialties (MOS!'e § into combat Li0S's
and the subsequent transfer of these individuals from pests and
technical services to combat units (See par,. 47b, below) aided this
process, By 15 September, both the lst Infantry Division and U, S,
Constabulary had exceeded 105 percent of authorized a531gned per-,
sonnel, the former having reachead 107.1 percent while U,S. Constab-
ulary was at 105.1 percent Revised plans in September called for
a gradual increase in the overstrength of the lst Division, the
excess to be used as replacements for new unit actlvatlons 12

L7, Mllltary Personnel Po 1cv Trends and Changes

" During 1950 several important’ administrative and procedural
changes were made in personnel matters affecting USAREUR officer and
enlisted personnel. Among these were policy changes regarding
length of overseas tours, readjustment of USAREUR first three graders,
extension of foreign service tours and the subsequent extension of
enlistements, and changes in requirements for promotions of enlisted
personnel. Co

-a., Changes in Policy Regarding Length of Overseas Tours. In
Febrwary, Lt Gen C. R. Huebner, then Commanding General, USAREUR,
expressed considerable concern over the excessive lengths of continu- .
ous service in Furope-of certain enlisted men of his command., Having
already served four years in excess of the normal foreign service
tour, some had re-enlisted and commenced new overseas tours which,
if completed, would result in as much as ten years or more of uninter-
rupted service in Europe. - General Huebner believed that such unisual~
ly long overseas tours adversely affected the efficiency of the

10uemo, USAREUR AG sed Fitch to CG USAREUR, 17 May 50, sub:
Enlisted Strength. SECRET. 1In SGS 320,2 (19503 Vol. I, Item 28g.

11Memo, USAREUR 4G sgd Fitch to CG US4REUR 21 Aug 50 sub:
Enlisted Strength SECRET.. In SGS 320.2 (1950), Vol. I, Ttem Tia~1..

12IRS, C/N 1, P&A to CG USAREUR, 18 Sep 50, ’sub:  Enlisted
Strength.. "SECRET. In SGS 320.2 (1050) Vol. I, Item 86,
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personnel, eongerned ond.werg; detrimental to fulfillment of the
occup‘tlon,m1551@n.l3 -On,. 28,February, USAREUR received permis—
sion from the. Deparument .of - the: Army. to ¥eturn immediatcly to
the zone of -the interior.any enlistediperson who had complcted:
three or more years of. service-in.this:theatcr and whosc lengthy"

overseas service: was,consideredrdetrimental to his awn cfflClelcy '

and to the occupation missian. - The::excention.to this rule was -
that such personnel who had already:re-enlisted and started new
tua“s of duty could not be returned until completion of one year--

servicg of enlisted personnel to a maximum of six consecutive
yca:c's.]:l+ Agreeing in principle with the proposed: pelicy, the
command stated two persomnel categories which should .be exempted:
persomnel desiring.to make careers of continuous service with
the same combat unit and critical specialists for whom rcplace-
ments could not be furnished.t5 By 31 Decanber, . the impact of
the Korean action and the subsequent six-month frbezc beyond

the normal three year overseas tour (See par.c, below) had de-
layed further action in this matter, ,

b, Readjustment of First Three Graders 'in USAREUR. Early
in the year, efforts to bring the 1lst Infantry Division and the
U.S. Constubulary to authorized strength at the earliest practi-

cable date (See par. 46, above), revealed a serious ‘shartage of
combat career flcld‘mllltary occupational specialties (MOS's)"
in the upper three enlisted grades in combat units in the
European Command, In June it was decided that two possibilities
should be exploited to correct this situation. ' The first, an

incrdase from 350 to 500 first three graders in monthly shipments °

from the zone_of the interior, was only a partial solution to
this problcm.l ‘During the remainder of the year) thé second-
possibility, a commnand-wide reclassification of first threé
graders with noncombat MOS's, wos carried out. Realizing that

a potential reservoir of combat NEO's were assigncd to posts -
and tuchnical services in noncombat capacities, USAREUR directed
on 27 Jun¢ that classification boards be set up for the purpose..

13cable SC - 13035, UorRVUR sgd’ Huébner to COFSA for D/P&A

24 F”b 50. UNCLnSbI‘ILD In SGS 210, Aol (1950) Vol I Itum V2

. 14Cable WCL - 39 910, COFSA fr D/P&A to CINCEUR 28 Fcb- 50.

UNCLASSIFIED. In SGS 210 481 (1950),-¥ol, -I, Item 13. o
15Cable SC -~ 14051, USAREUR sgq Mllburn to COFSA for Gl,

10 Mar 50, UNCLASSIFIED. In SGS 210,481 (1950), Vol, I, Item 16.
16Memo D/P&A to CG USAREUR, 22 Jun 50, sub: Status Report

on Rcadjustment of First Three Graders in- UuAREURch_UNCLASSIEEED;

In SGS 320.2 (1950), Vol. I, Itenm 37.

Lac tour., At the samc time,- the Department of the Army querled'
Buropcan Command as to a proposed policy of limiting overscas
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of screening all’ flrst three graders w1th noncombat MEB Vs, v::Prior
to thelconvening of ‘these boards;. however, all transfers of first
three grﬁers were. suspénded for a. sixty-day peried ‘to prevent ‘such
personnel from seeking and: cbtaining transfers to other service 1n-
stallations prior to their possible reclassification: - On 7-July"
spec1f1c 1nstructlons as.to procedures to be used in ‘this pFOJect
were issued to-all commands ‘directly arbordinate to USAREUR, .

all USAREUR. units and commands except.the lst Infantry DlVllen,
U.S.. Constabulary,:and the 370th 371st; and 3734d: Infantry Battal~
1ons -(Separate), cla351flcatlon boards were to be set up to screen
records of all enlisted personnel in grades £-5, E-<6, and E-7- ‘who
had physical profile serials "A" on "B," who were not more than :
forty years old onthe date of their nearest birthday annlversary,A
and,who possessed. primary MOS's not yet. classified- 1nto introduced-
career:fields.. Particular attention was to be given (but- not ‘
limited) to: those MOS's. (OOlL,, 0097, 0152, 0274, 0283, 0320, 0337,
0L09, " 0566 0581, .0816, 0821, 0931, 0965 and 227&) in- whlch 31ze~;
able surpluses existed in thie command, -Noncommissiored officers: B
who met these:réquirements were to be-presumed’ qualliled for're-
classification into one of a number of combat career field MOS's:
They were to appear in person bhefore a classification board to be
recammended for. such in either a Primary or potential primary .
status. ‘hction on final reclassification, issuance -of spe01a1 L
orders;-and entries on'morning reports or enlisted men's qualifi--*
cation cards was to be accomplished by -appointing authorities of
records -custodians only after notification of fingl disposition by -
USAREUR headquarters. In all ‘cases, reassignments or transfers o
were. to be gccomplished upon instructions issued by this latter
headquarters.17 By September, 620 men had been declared-¢ligible
for. yeclassification and reasSignment by the variocus classification
boards. At thet time the:program was temporarily:- suspended until -
it could be:determined what effect the relaxation of certain promo-
tion restrictions (See par. e, .below} waich had been in effect at
the time the program was inltlated mlght have on bringing the com~
bat units to their autnorlzed flrst three grader strength, Nhen the

17 (1) USAREUR 1tr to all Mil Post Comdrs Dir Subor to USAREUR
(incl BPE); CO 7888 Sp Trps, Hq HUCUM; and Chfs, Tech Sve (less
Chem* Dlv) PM Div and .Sp Svc Div, 27 Jun 50, sub: Readgustment of -
Enkisted jios* 8 "in the Upper Three Grades in USAREUR, AG 220.01 GPA -
AGO, | UNCLASSIFIED. (2) USAREUR 1tr to Lomdrs- of dll Comds Dir Subor
to USAREUQ 7 Jul 50, sub: ucreen*ng of - Certain Noncomnissioned
Officers, AG:ZZ0,0l-GPA'f'AGQ U1 LASSIFIMD o
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program vas later resumed during November, its scope was somewhat
roeduced. By the end of December total of. ilfty—flve men had

.been reclassilied Qﬂd rea351bned 1

c. thens1on of Foreigm Serviee Tours_in July. On 25 July,
CINCEUR was inforined thut all normal foreign service tours and.all
voluntary extended tours were to be aut omatically extended for =mix
months effective 31 August "In carfylng out provisions of this
aaw Girective, CINCEUR was directed to revoke orders for -all mili-
tary personnel returning to the zone of uh(—: interior subsequent
to this date. In addition, names of all officers whose orders were
revoksd were reported to The Adjutant General. in Vas hington in
order that. their assignments to other .commands might also be re-~

called,19 On 26 July, all commends subordinate to USAREUR were
directed tw susoend processing of enlisted personnel for return
to the zone of the interior for separation due to expiration of
term of service.20 On & August, the command was notified that any
ofticer retained in the cowmand under the provisions of the gen-
eral six-month freeze but whose replacement had already arrived

. in the command or was en.route for assignment, would be reported

to The Adjutant General for reassignment instructions.?l By the

-end of the year, no additional changes had been made in these

policies.

d. Extension of Bnlistments. of U.S. Armv Personnel. On
28 July, a month after the -outbreak of hostilitics in Korea,
US£REUR was informed that enlistments scheduled to expire prior
to 9 July 1951 were to be extended one year beyond the normal ,
date of expiration of service unless voluntary extension or re-
enlistment should be accompllshed in accordance with Special

 Regulations 615 - 105 - 1 (Enlisted Personnel -~ Recruiting for

Regular Army and Air Force), as amended. Individials who desired:
to re-enlist were to be discharged and re-enlisted on the follow-
ing day. The discharge certificate would be delivered to the
individual only after rc-enlistment had been effected.?? 1In

18(1) Memo,Cnief MPB/P&a,2 Nov 50,sub: Screening: of .Certain-.
Noncommissioned Officers. UNCLASSIrILD In P&a Div vPB files.
(2) 1IRS, €/N 2, ¥PB/P&A to aG Div, 2 Nov 50, sub: Screening
of Certain Noncommissioned Officers. UNCLASSIFIED,  In P&4 Div
Central files. (3) Interv, S, Stone, Hist D1V with Maj L. P.
Collins, Jr., C/Enl Scc, UPB, P4, 14 Nay 51. 4

l9Cablc Wo- 87050, TAG sgd wWitsell to CINCEUR, 25 Jul )O
JHCLASSIFIED. In SGS 3 (1050) Vol.. I, Item 51 ’

A0Cablie SX - 1416, USAREUR sgd Hucbner to Maj Subor Comds,
26 Jul 50. RISTRICTED. In SGS 320,2 (1950), Vol, I, Ttem 57+

21Cabie wICL = 37120, TAG sgd Witsell to US: .fum g aug 50,
UJCLASSIFIAD ‘In 8GS 20 2 (1 SO) Vol. I, Ttem 68.

22Cable CL. - 35093, .TaG sgd Hitsell to USAREUR and other
Maj- Comds 28 Jul 50. LNCLnSSIbIED In SGS 342 (1950) Vol. I,
Item 47.
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hugust, supplemental administrative instructions conceriing various
categories of enlisted personnel were received, These and.subse- -
quent instructions were exceptionally favorable to personnel elect-
ing immediate discharge and re-enlistmefb on the following day; to
inductees relieved from active-military service upon expiration of
twenty-one months! induction period who were immediately recalled

to active duty as reservists; and to . enlisted psrsonnel with over
twenty and less than. thirty years of service who retired and were .
recalled to active duty on the following day. 4All normal re-enlist-
ment benefits were to be extended to these categorics, Personnel
whose enlistments were extended involuntarily and those who extended
voluntarily without re-enlisting immediately were not initially en-
titled to receive such benefits as re-enlistmment bonuses or enlist-~
ment allowances, unused leave pay, travel allowances on separation,
or payment of deposits.23 On 16 October USAREUR was informed that
all personnel on active duty who were currently enlisted in the

Army of the United States (AUS) for cne year under the provisions

of -Special Regulations 615 - 130 - 5, as amended, were either to be
transferred to the Enlisted Reserve Corps upon completion of the -
one-year period and recalled to active duty in their present assign-
nents for twenty-one months; or, if the individual volunteered for
service in the Regular Army, bec discharged to enlist in the Regular
Army. This action was nccessary before such personncl could -legally
be moved overseas, since provisions of lxccutive Order 10145, 27
July 1950, which had orisinalily extended cnlistments, did net release
these individuals from the assignment limitations of the Selective
Service Act of 1948, This act prohibited service beyond the conti-
nental limits of the United Stutes for such persons during the one-
ycar period.24 Individuals who declined to volunteer for enlistment
were to be processed and released from active duty upon completion
cf a total of thirt%-three mont hs active duty and submission of dis-
charge application, 5 :

e. Changes in Requir cments for Enlisted Promotions. Shortages
of noncommissioned officers in units alerted for movement to the Far
Eastern Command (FECOM) during the second half of 1950 causcd the
Department of the Army to relax certain restrictions and prohibitions
placed upon promotion of enlisted personnel under provisions of the
career guidance program, in‘effcct throughout the Ammy since 1948,

23(1) Cable WCL - 37512, COFF DA to USAREUR and Maj Comds, 9 Aug
50, UNCLaSSIFIED. 1In SGS 342 (1950), Vol. I, Item 49. (2) Cable
WCL - %5318, COFF DA to USAREUR and other Maj Comds, 25 Sep. 50.
UNCLASSIFIZD. In SGS 342 (1950), Vol. I, Item 51. '

2hcable WCL — 49595, COFSA fr Gl sgd Witsell to USAREUR and other
Maj Comds, 16 Oct 50, UNCLaSSIFIZD. In SGS 342 (1950), Vol.I, Item 52,

25Cable WCL ~ 26729, TAG sgd Witscll 6 USAREUR and other Maj
Comds, 16 Nov 50, UNCLASSIFIED. In SGS 342 (1950), Vol., I, Ttem 53.
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~In July EUCOM was notified that enlisted carecr promzotional proced-

ures outlincd in UQpartment of the * Army’ Clrcu_La* 202, l%o, were to
be suspended for unit's alertéd for ‘moveme nt to FL:COLM.26 In August,
USanbUR was furthar affected by Department of the Army enlisted pro-

...motien pollcy chmges e n: addlta,onal relaxatlons of “carger guld—-

ance personnel . orocedures ‘were 'aut horlzed._ On'9. August The Adju- .
tant. General hotified USA‘J{.L:UR that, under ex:«.stlng conditions, _}.t
had become necessary to suspena unt:l i‘urther notice certain por-

h _,tJ ons of the assignment and - ‘promotion procedures prescrlbed by

vlar 202, -as indicated above; to institute controlled local

'-pou Lion vacancy promotlons, and to switch from pernanent to tempor-
ary enlisted promotione. ' Under applicable tables of organization,

locdl -promoting aut horities were authorized to promote quallfled
assigned enlisted personnel without - regard to time in grade or ser-
vicé, Numbers of such persomnel promoted were not to exceed local
position vacancies or theater ceilings in each of the upper four .

) _grades.» There were to be no restrlctlons on promotion within vacan-
....Cles 1in-the lower grades.27f Nltnln the ‘Eyropean Command, nromotlon
.. controls - for each of the upper four grades were to be 1moosed by

the headquarters itself to insure that promotion ceilings for the
command were not exceeded. 28 After 18 August, all promotions to

‘theigrade of E-7 were to. be made under. qzotas set up by EUCOH head-

quarters, Initially,. the only quotas on promotion to E~7 were al-
lotted to the 1lst Infantry Division and U.S. Constabulary since
total vacancies in these two units exceeded the net vacancies in
that grade in BUCOM, Promotion to the grades of E-6, E-5, and E-i
were regiricted to organlzatlons with the largest nunber of combat

MOs's. Once.these vacancies were filled, other commanders were to

be allowed to pramote noncombat 1HOS's as the EUCOM ceiling permitted,
All commanders were authorized to promote to grades E-2 and E-3
against position vacancies as of 31 August., Promotions of eligible
enlisted personnel to position vacancies was authorized provided v
requirements as to minimum time in grade and minimum time in serv:.ce
could be met,2? On 1 Septerber two final obstacles to enlisted .
promot ions were removed, On that date, all previous provisicns.
limiting enlisted promotions in the upper four grades to £0 percent.
of local vacancies were rescinded., . After 1 September, too, quali-.
fied personnel could be promoted. against position vacancies in all
grades under: a.ppllcable tables of organization witiiout regard to

26Cable W - 85”07 COFSA fr Gl, sgd Witsell to CINCLUR TRUST,

13 Jul 50, RESTRICTED. In SGS-220.2 (1950), Vol. I, Ttem 9.
27Cable WCL - 37400, TAG sgd Witsell to USAREUR and other Mag
Comds, 9 Aug 50. UWCI.J‘&SLJII*IED In SGS 220 2 (1950) Vol, I,
tems 12 and 123. - l

28lfemo, G ] EUCOH Offlce of COFS to Lt Col Snyder Lt
Col Egwards, Col mcClure Gen I\Ioce, Gen Handy, 15 nug 50, UNCLASSI-
FILD, 1In 8GS 220.2 (1950) Vol, I, attached to Item 12, .

" 295UCOM CINC's.ikly Staff Cont Répt.No. 31, 22 fug 50, par.2;

UNCLaSSIFIED,
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tinle in grade or time in service‘ restrlctlons, sub ject only 5 I‘laJOI‘
‘comnnd promotlon celllngs 1n each of the upper fOur grades.

: f-'. Dlversum to FECOM ‘of “Enlisted Pérsonnel Scheduled for EUCCM.
On 30 Novefnber CINCEUR was notified that the Korean situation required
shipment of -a ma:u_mum number of replacéments to the Far Eastern Com=
mand, and that all enlisted pers@nnel available for assignment from
the zone of the interior durlng December January Februu‘y and March
would be sent ‘to FECOM instead of ‘to EUCOM . At the end'of fhe year,
EUCOM did not anticipate the teceipt of further enllsted replacements
“in any apprec:Lable mnmbers untll ai‘ter 1 Aprll 3 ‘

g, Recrultlng Proprams. Throughout 1950 continuous recrult—
ment programs for the Regilar Army and Regular Air Forceé were carried
on within EUCOM. Responsgibility for recruitment ‘activities m.thln
USAREUR and the 7966 EUCOM Detachment rested with the Coumandlng
General, USARFUR. The Commanding General, USAFE, was responSlole for
recm:x.tment activities within his''¢ofmand. 732 nltnln USAREUR, recruit-
ment of personnel for the Regular Army was carried out by a comprencn—
sive program reaching all Army elements. Hecruiting offlcers with
suitable enlisted assistants, were designated for each command X~
clusive of technical and administrative services, andufor each regi-
ment or similar unit or installstion subordinate to the comimands.
Female recruiting persomnel were designated at installations where
units of the Women's Army Corps were located.l3 MMajor emphasis in
the USAREUR recruiting program was devoted to securing re-enlistments
by personnel whose terms of service expired during the year, and two
such conerete programs were carried out in 1950, Although these pro-
. grams doubtless had a marked effect on over-all command recruitment,
personal factors and the service-wide expansion during the last half
of the year were other major factors in the USARLUR recruitment pic-
ture. Aiming at a total of 50 percent of personnel falling within.
the target category during the two six-month programs (1 January -
30 June and 1 July - 31 Docenber), these programs came close to
attaining the desircd targets. Totcls for two six-month periods were
39 and 4O percent respectively. A partlcumrly gratifying and signi-
ficant aspect of these programs was the large number of carecr re-
enlistments. During the pericd 1 July thrcugh 30 November, for

30Cable TCL - 40595, TaG sgd Witsell.to USRIUR and other Maj
Comds, 29 Aug 50. UNCLI.\SQLHL,‘D In SGS 220. 2 (1950) Vol. I,
Iten 18

. 31(1) Cable W — 97675, COFSA fr Gl sgd Witsell to CINCEUE,
BO,Nov 50. - RESTRICTED. (2) Cable SX - 4229, CINCEUR to ‘all MaJ
Subor Comds, 20 Dec 50.. RESTRICTED. (3) Interv, S. Storie, Hist
Div, with Maj L. P. Collins,Jr., C/Enl Sec, MPB, P&, 1A5May15l,“

- 32gycom Cir 27, 31 Aug 50; sub: Recruiting,. UNCLASSIFIED. .

33USAREUR Cir 27, 21 Jan 50, sub: Recruiting,’ Regular army, =

UNCLASSIFIED. : _ neguta

— —————— e et
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examole, 2,484 out..of. 3,,0L re~enlistments (73.p@rcbnt) were for
Six-ysar. or. un°oe 'im;d ter"ls of serv1oe. :

;48;7;Milftafy‘étféﬁéﬁh“bff%héféomﬁéhafaﬁﬂEhé“Ena of the Year

.. By 31 December, the actual strcn th of the Europpan Coimmand. .
had PudChcd 8. total of 100, ,610 m1¢1t1rj personnel. Of this total,
7 yere ‘either gsslgpbd or attached to U.S. Army forces dn g
;. 19,910 to, USAFE awd 554 to USNAVFORGER. Totals of _Army
>nnel snowed an increase of 2 752 over totals reported on 1°

Finyil

" Janbiry; the USAFE increase totaled 666; and the increase within

USNAVF(RGER was 154.35 * Within the Army component of the camaand,
the actual of ficer strengua of 7 ‘926 represented an increase of
1,27 officers over the 1 January totals. Despite tiis increase,

a critical shortage of medical énd dental officers existed. »En—
listed strength figures as ol 31 December showed an increase to
75,797 personnel, 2,274 nore than on 1 January ,3°

XII;  Labor'Sefvice Personnel

49. TIndustrial Police and Labor Service Persomnel Strengths on
1 January

A s e ettt e

On 1 January 1950, a total of 22,664 Germans and displaced
parsons employed as Industrial Police and Labor Service giard and
technical personnel were under the direct staff supervision of

34(1) Ltrs, CG USAREUR' sgd Huebner to Comdrs of all Comds
Subor to USAREUR, undateq sub: U,S. Army Europe Re-enlistment

Drive, &G 340 AGP - F. UNCLASSI "TED, In SGS 342 (1950), Vol. I,
“Item 1. (2) Itrs, CG‘USARMU? segd Huebner to Comdrs of a¢l Comds

Subor to USARFUR © 22 Jun 50, "sub: Re-enllstment Campaign. &G 340
aGP - T, UNCLASQIFIuD “In SGS 342 (1950) Vol. I, Items 12 - 38,

"(3) Interv, S. Stone;Hist Div, with Capt R, F. Askey, ZUCGM AG Div
'MPB, 9 Apr 51. (4) Draft itz, CINCEUR t6 Comdrs of all Army Comds -

Subor to EUCOM, undated, no’ sub "UNCLASSIFIED. In SGS 342 (1950),

"Vol. I, Item 5;. (5) iRS 568 to- #G, 22 Dec 50, sub: Re-enlistment

Canalon. UNCLaSSIFIED, " n SGS 342 (1950) Vol I, Ttem 55. (6)
Monthly Stat Rept, U.S:.Ary Eurooean Command 31 Dec " 50, p. 144

3§n8nt%LJ Stat Rept, U.S,Army Faropean Command 31 Dec 50,
p.5. wiustaul,

365UCOM 1tr, sed Binns, Comptroller, 5 Feb-51; sub: Analysis

-0f the Montnlu StaulsLlcal R@oort U, S Army Eur0he°n Command.
-SECRET,.. .- ., _

» . . L
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the Labor Services Branch of the-khegistics Division, Headquarters,
EUCOM. Of this total; 9,022 (of whom approximately 98 percent were
of German ngtlonallty) were utilized by this command as industrial
police employed as stativ guerds. .The functions of this Industrial
Police force were similar to. those.df. civilian.police in the:.United
States, They were. employed in forty-four districts, with' 25 to 687
Aindividuals per- district, .Four of these districts were under USAFE
Jjurisdiction and accounted for 1 ,0257cf ‘the total 9,022 personnel

so employed. ~Inaddition to' the industrial polick, U.S: forces em-
ployed a total.of 13;642 Germdns and displacefl-persons as mobile
labor for occupatlon forces., This category of personnel was ‘organi-
zed into sixty-five labor secrwvice units, thirty-three oelng guard '
companies and thirty-two technical companles. Of this total, six-
units (five guard companies and.one technlcal company), conposed of
907 personnel were. ass1gned to USAFE, 37

50. Administratioh at the Beginnihg of the Year . : o N

Although both categories were supervised by a single EUCOM staff
division (See par. 49, above), Industrial Police and Labor Service
personnel were adininistered separately under existing local ceonditions
at the beginning of 1950, Commanders of military posts and exempt
air installations were charged with the responsibility for screening,
hiring, training, and controiling the Industrial Police, used to aug-
ment security personnel of U.S, forces by manning the equivalent of
1,749 twenby-~four hour posts, Paid in accordance with local wage
tarlffs, industrial palicemen received an average of DM 262,5 per -
month, ZLabor Service personnel, on the other hand, were administered
under procedures patterned directly after those of the U.S, Army.
Commanders of military posts and exempt air installations administered
and controllcd Labor Service units through the U.3, army o Air Force
units to which Labor Service companies were attached. The avcrage
pay of a Labor Service employee, who was paid on a zone-wide uniform
scale depending upon his grade; was DM 248.83 per month; five dollars
of which cotld be drawn in military payment ccrtlflcates by displaced
personnel for use in accumulating savings toward immigration and for
use in ourcha51no certain PX items. ' The authority to pay these per-
sonnel five dollars of thalr pay in military payment certificatcs
was withdrawn in June 1950. Responsible for the security of more
imporfant installations than those Euarded by the Industrial Police,
Labor Service gyaﬂd pérstnncl were. 1n1t1a1 Ly of predomlnuntly Baltic
and Polish nationaliticz.: Th\ othcﬁ major category of Labor Scrvice
personnel, Labor Service tec al units, composed largely of Baltic
porsonnel were used to augm :fOTCbS of: the EUCQM technical ser-

~vices. 'These were mobile units’ with the equipmsnt and” skilled per-—
;sonnol requlred to assist technlcal scrv1ces in. uccomo.l_lshlng their

o U

" 3TIRs, ¢/N 1 w/lncl C/JE’ID ‘to VOOFS; 16 Jan 50, sub: Labor Ser-
vice Units and Industm.al Pollcc U“\ICLASSIr IED. In SGS 231.4 (1950),
Vol, I, Item 5, : .

[

.
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missions. In gencral, the tables of distribution and allowances
of these mobilc units were - 51m31ur to the tables of organization
ant equipment of, the corresponding U.S. Army téchnical service
units.38 (For logistical support of Labor Service units, sce
par. 77, above Ior 01scu881ons Eﬂtl HICOG on Wollcy, se€e par.
120, below ). A U :

51,  Major Organizationdl ChHanges

a. Creation of the Labor Services Division, The Labor
Services Division of Headquarters, EUCCM, was esbablished and de-

signgted a special staff division on 1 August 1950. 39 prior to
that date, supervision of Labor Service activities had becn exer—

cised by a branch of the Logistics Division of Headguarters,
EUCQH. (See par, 9,-aoovc ) Despite three invernal reorganiza-
tions, the basic n1051on of this staff, both as a branch of the
Logistics Division and as & secparatc staff division, was unalter-
cd during the yecar.  This mission consisted of providing necces-

ary staff supcrv¢51on over ali Labor Service units, both techni-.
cal and guard, and over all Industrial Police a551knbd to the
Varlvus Nllltdry posts and technical services, cxclusive of
USsFI., "Spocific resvon31b111tles as51gned to this division in-
cluded the formulation of policy on orsanlzatlon administration,
and utilization of guard and tcchnical Labor Service units and
the Industrial Police, and coordination with other staff divisions
on all matters pertaining to Labor Service units in the develop-
ment of all directives for the adninistration of these organiza-
tions .

b. Organization of the USAREUR Labor Service Liaison
Detachment., On 20 October the USAREUR Labor Services Llalson De-~
tachment, with an initial strength of forty-five spaccs, was
orgunlzud and attached to the Labor Services Division for opera-
tional control, Altnough a detachment of non-U.S, personnel had
always been on duty with the division, the creation of this organi-
zation rcprescnted an official designation of the detachment as
part of the Labor Services Division., Its primary mission was to

.

38(1) 1.8, C/N 1 w/inel, C/PID to VCOFS, 16 Jan 50, sub:
Labor Service Units and. Induotrlal Police, UNCLASSIFIED, In SGS
231.4 (1950), Vol, I, Ttem 5..(2) Interv, S. Stonc, Hist Div,
with Lt Col W. W. Spllu‘o, C/Adr”lln, P(,rs, Rec, and Sup Br, Lab
Sve Div, 11 apr 50. A .

39EUCCw GO 34, 3 Aug 50 Scc I sub: Fstabllsnmcnt of
Labor Services DlVlSth, Pcadquarters, Europcan Command
UNCLASSIFIID, . '

LOEUCOH Lab Svcs Div, Annual Narr Rept 1950, Preface and
p. 1.
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furnish advisers familiar with the various nationality groups
(German, Polish, Latv1an, Lithuanian, and Estonian)- ass1gncd to-
Labor Service unlts. oo -

c. Organizotion of U.S. Navy Labor Sérvice Units. On 325
November 1950, five hundred spaccs were provided within the EUCUM
Labor Service cciling, far the orgenization of Labor Service type
units, to COMNAVFORGER, for utilization with U.S. Naval Forces,
Germany.l* . N :

52. Increased Strength Authorization‘fcr Lébor Servicé Type Units

On 12 August the commending generals of USAREUR and USAFE were
instructed to increase Labor Scrvice strengths by 17,000 spacés and
bo discontinue all but a small fraction of the Industrial Police
force, The USAREUR increase totaled 15,500 personnel: 7,000 to be
drawn from the: discontinued Industrial Police and 8,500 to be re-
cruited. The USAFE increase under this authorization numbered
1,500, In carrying out thcesec instructions, USAREUR was to organize
all existing Industrial Police personnel who voiunteered for such
service into forty Labor Service companics of approximately two
hundred men each. Additional overhead personnel werc to be oObtained
by utilizing 1,000 spaces from the increased over-all allocation.
The remaining 7,500 newly-created spaces allocated to USAREUR were
to be used for the crcation of additional units. The Commanding
General, USSFVE, was instructed to assume administrative and opera-
tional rcsponsibilities for all labor scrvice units utilized by
USAFE, and to organize thosc additional 1,500 spaces into mobile
trpe unlts necessary to meet USAFE roqulrumcnts. At the end of
thc year, the only remaining-Indistrial Police pcrsonncl’ toﬂalbd
1,400, of whom 400 were stationcd in Berlin and the rcmﬁlnder
under USAFE Jurlsdlctlon, in Western Germany.

Ml(1) MSARZUR 1tr to CO,” HMP, 13 Oct 50, sub: Organization
of USAREUR Lebor Scrvicc Liaison Detachment (Non-U.S, Personnel),
4G 322 GOT - AGO. (2) Interv, S, Stonc, Hist Div, with Lt Col
W. W. Sellers, C/Admin, Pers, Rec, and Sup Br, Ibr Sve Div,

11 Apr 50, o o

L2EUCOM 1ltr, Asst AG to CUNAVFORGER, 3 Nov 50, sub: -
Authorization for Labor bcrv1c< Type Unlts to U.5, Naval Forccs,
Germery. FESTRICTED , | | PSR

42(1) BUCOH 1tr, 12 Aug 50) sub: Increased'Pcrsonncl “F"
Strength Authorization for ‘Labor Secrvige Type Units. = 4G 322
OPOT ~ AGO., RESTRICTED. -(2) Briefing, Col C. . Busbee for
SA and COFSA, 19 Dec 50, SECRET, o
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53_, ‘Status of Labor Serv1cc Personncl.at thc mnd of thc Year

a. Commqnd Resooq31bllitv. -By 31 Docanbor thc Iebor Services
Division, 2 special staff{ division reportlng dlructly to the Chief
of Staff, Europeati- Comnund, eXerc1sed full staff supervision over
Labor Serv1ce units- resconalole to the ‘U,S. Arny componcnt of the
joint command, : Having no actual command functions, this division
was responsible for- iormnlaLabn of policy and coordlnatlon with
other concerned staff divisions in the development of all directives
pertaining to the: adriinistration and operations of the Labor Ser-
vice force, Actual commard functiohs were exercised by Seventh-
Army, by military posts, and by chiefs of technical services to
which Labor Service tecnnlcal units were a551gned.4h Direct super-
vision of all Army Labor Service personnel was actually carried
out through six center headquarters, labor supervision; four labor
superv1swon staff sectlons, one company headquarters, labor super-
vision (organized in accordance with special T/D&A); and ninety-
two company headquarters, labor supervision, Wita the exception
of the four staff sections, and the T/D&A company headquarters,
labor supervision, all units were U,S. table of organization and
equipment units.hg

b, Organization ‘and- St rength., By December, Labor Service
personnel, excluding those retained as Industrial Police, were
organized into one hundred sixty-two units., Eighty-nine guard

‘units and fifty-nine technical service units, including three

guard units in France and one tecihnical sérvice unit in Belgium,
were under the jurisdiction-of U.S, Army elements of BEUCCH head-
quarters, Eleven units were assimed to USAFE, consisting of
seven guard units and four technical service units., Three tech-
nical service units were organized by COLNaVFORGER, Guard and
technical units under Army jurisdiction were authorized 18,900
and §,628 personnel spaces respectively, while USsFE and USHaV-
FORGER, which operatcd independently of the EUCOL! Labor Services
D¢v131on had anthorized over-all stwcngihs of 3,142 and 500 men
rksovct¢ve1y At the cnd of the yvear, U.S, Army Labor Service
units were approximately flftecn hundred men under authorizead
strength. This shortage resulted from lack of suitable housing
and of properly qualificd tbCﬂﬂlCal personnel. to fil l_cx1qt1ng
vacancies. :

4 (1) Briefing, Col, C. M. Busbee for SA and COFSA,
19 Dec 50. SECRET, (2) Interv, S. Stone, Hist Div, with Lt - ¢
Col W. W. Sellers, C/admin, Pers, Rec, and Sup Br, Lab Sve
Div, 11 Apr 51.
: h5Brlcf1n5, Col- C.nM Busbee for 5A and COFSA, 19,

"Dec 50 SECRET..
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c. Screening and Training. Prior to employment by the U,S.
Government , all potential Labor Service personnel were subjected to
detailed securlty investigations. Fnployment was limited to single
men betwieen the ages of twenty and thirty-five, certain exceptions
being made in the case of highly skilled technical personnel, After
receiving the minimum amount of basic training necessary to enable
them to perform assigned dutles, personnel received six hours of
additional training per week within the unit to which they were
assigned. This training included classes in the English language
first aid and sanitation, communications, overnight E%vouacs, and
faniliarization firing with the BO-callber carbine, (For details,
see 1950 USAHEUR Report, pars. 86 ~ 89.)

I1I, Givilian Personnel

54, Civilian Employee Strcngths on 1 January

In carrying out its mission as a joint overseas command of the
Department of Defense, thc Iuropcan Cormand continued in 1950 to em~
ploy large numbers of U.S., allied, and neutral civilians, and a
large -number of locally-hired civilians, nostly German, in addition
to the military and Labor Service personnel discusscd in the pres
vious two scctions of this chaptcr, 4As of 1 January, the command
employed o total of 6,681 U.S. and 1,405 Allied and neutral civi-
lians, The non-U.S /Alll ed/ncutral employees mostly German, were
by far thc largest group, numbering 201,816, including the 22,664
Labor Services personnel. Of the total number of U,S, civilions
on hand at that time, 4,597 were cither Department of the Army or
Department of the Air Force direct-hire employees assigned to
dollar-budget or appropriated fund agencies, whereas the remaining
2,08l were employed by U.S, military-sponsored nonappropriated fund -
agencies. - The breakdown of employment categories of Allied and
neutral civilian personnel, many of whom had been employed by this
or predccessor commands since World War II, revealed that 489 were
cither Department of the Army or Deoartncnt of the Air Force con-
tinental wage scalc (CWS) employees, 303 were employed by U.S.
military nonappropriated fund agencies,  and 613 were on, duty w1th
U.S, military forces in nonoccupled areasJ sc

471bid.

LBUSAREUR Monthly Stat Rept, 31 Dec 49, p. 1 SECRET.,  Also pre-

sent in the command on 1 January, although not “included in.civilian
personnel totals since they were not EUCUM employees, wcere approxi-
mately 40,000 civilian dcpendents of U,S5, military and civilian per-
sonncl on duty with U,S. mlthﬂry forcés in Europe.
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55, Major Changes in ClVllldn Employee Policies

a, Ch’nPbS in POllCV AffcctlngLAlllbd and Ncutrql Civilian
Bmployees. - Thereo were tlrce major chainges in personncl policy
affcctlng Allied and neutral (A/N) employees of U,S. military
farces in Europe during 4950. The first change compriscd a
series of measures dirccted, toward 1mprOVumcnt of ‘rights of such
personnel when uhrcatened with loss of- employment die to reduc-
tion in force (RIF), Until 13 April 1950, it had been EUCOK

Wpoiiey to replace Allied or neutral civilian‘employeés with sur-

plus Department of the' Atmy civilian employees possessing mini-
mam cualifications: for . positions ‘previously held by Allied or
necutragl personnel, After that date, Allied and néuilral em-

.ployees paid. from appropriated Iunds were no longer required to

compete with U.S. civilian employees for retention and were
entered in a separate A/N RIF register.49 In July, 'shortly after
the outbreak of hostilitics in Korea, the most important policy
change affecting these categories of civilian personnel took * -
place. Increasingly unsuccessful in recruiting.U,S. civilian - -
personnel from the zone of the interior, EUCOM at that time abo-
lished its ban against the initial employment of additional
Allied or neutral civilian ‘employees. The final major policy
change. affecting Allied and neutral civilians occurred in August
when it was decided that thése employees could be dismissed =
without formal chorges whenever the supervisor determined that
the position could be morL effectlvely performed by a 4.5,
incumbent 50

b. Suspension of Foreign Post Differential., On 26 January,
FUCOM headguarters was informed that foreign post differentials
were to be abolished effective 10 March, In this command, Depart-
ment of the  Army and Department of the Air Force civilian employ-
ces had received differentials of 10 percent of thelr basic
salariss for scrvice in Europe. Although this differential was
not restored to civilian personnel of the command as a whole
during the remsinder of the year, a post foreign differential of -
10 percent was authorized Department of the Army civilion em—
ployees at the Berlin Military Post., This diffcrential, Wﬁich

59(1) Cable SC ~ 1614, USAREUR to all Comds, 13 Apr 50.
UNCLASSIFIED, (2) USAREUR ltr to all Mil Posts Cowdrs Dir Subor
to USAREUR (incl BPRE), 29 May 50, sub: . Submissiorn of Requcsts
for Approval of P081tlon Changes of Alllcd/Neutra¢s and of Pro-
motions, 4G 230 GPA - AGO. . UNCLaSSIFIED. (3) USAREUR ltr
to Comdrs of all Comds Dir Subor to USAREUR 22 Jul 50, sub:
Utiligation of . Clv1llmn Pcrsonncl CAG 230 GPA ~ AGO,
UNCLASSIFIED. ‘ '

50(1) Cable SC ~ 11678, USAREUR s‘gd Huebner to M:Ll Post
Comdrs, 7 Aug 50. UVCIASSIFIED (2) USALREUR P&A Div Annual
Narrative Report, Chap. IV, SECRET.
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become effective in mid-May,; becausc of restfictive conditiohs 51
existing in the Berlin area, was discontinued four months later.

c, Pcrfo rmance Appralsal Programm On 29 December & new plan
for appraising work performance of U,S, Army civilian employees
was substituted for the existing effieiency rating system. Under
provisions of this new plan, single adjective ratings of "outstand-
ing," M"satisfactory," and "unsatisfactory" were to be given to all
employces following performance appraisals by supervisors. "Out~
standing" ratings were to be given employees only when all aspects
of the individualts performnce were considered sufficiently super-
ior to merit special commendation; "satisfactory" ratings were to
be given when performances in general met requirements of the Job;
and ratings of "unsatisfactory" were to be given only when it was
determined that an employee had failed conslstently to meet per-
feormance requirements of his position.

56, Civilian Employee Strengthson 31 December

At the end of the year, the Furopean Command employed a total
of 6,001 U.S, and 2,872 Allied and neutral civilian persomnel.
These numbers reflected a small decrease in the total of U.S. enm-
ployees and a substantial increase in the number of Allied and
necutral civilian personnel over the figures reported for 1 January,
(See par. 54, above), Of the 6,001 U,S, civilians reported on
31 Deccmber, 4,447 were Department of the army and Department of
the Air Force direct-hire employees assigned to dollar-budget or
appropriated fund agwicies., The remaining 1,554 were employed by
nonappropriated fund agencies., Persomel statistics tlrough
December 1950 revealed that the number of Allied and neutral civi-
lian:employces of this command increascd sharply from 1,405 to
2,872 individuals., The bulk of this increase occurred within
the category of non-U.S. personnel om-duty with U.S, military
forces in nonoccupied areas, Duyring the twelve-month period

51(1) Cable WCL - 34900, OSA to EUCCQM, 26 Jan 50, UNCLASSI-
FIED. (2) Cable WCL - hll93, 0SA to USAREUH 31 Aug 50. UNCLASSI-
FIXD. (3) Interv, S. Stone, Hist Div, with i1.” B, Jaums, Admin
Asst, P&A Div, 2 May 51.

52(1) HMP Civ Pers Cir 3, 8 Feb 51, UNCLASSIFIED. (2) HuP
ltr, Civ Pers Off to All Civ Employees, 20 Feb 51, HEICP 230,346,
UNCLASSIFIED (3) Interv, S. Stone, Hist .Div, with M, B. Jaume,
Admin Asst, P&A Div, 2 May 51, ' :
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this total jumped from 613 to 2,210, The number of Department
of the Army »nd Department of the Air Force CWS employees de-
creased from the 489 personnel reported on 1 January to 315

on 31 December, and that of 4llied or neutral employees of
nonappropriated fund agencies increased from the 1 January
total of 303 to a year-end figure of 347,23

53(1) Monthly Stat Rept, U.S. Army, European Command,
31 Dec 50.. SECRET. (2) EUCOM 1tr, Comp sgd Binns, 5 Feb 50,
sub: Analysis of the Monthly Statistical Report, U.S, Army,
Buropean Command, for 31 December 1950. . SECRET. Dyring the
year the dependent population of approximately 40,000 expand-
ed to more than 44,000,
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CHAPTER IV

Military Training

I. Scope of Program

57. - BUCOM Training Program for 1950

The Commander in Chief, 1UCOH, was primarily interested in
matters of training which concerned two or more of the coniponent
services of that joint cormand. In formulating a joint training
program, therefore, the commander in chief sought to prepare all
‘Army, Navy, and Air Force troops and units for the conduct of
joint combat operations. Uhereas specialized troop tralnlng vas
a responsibility of the service component commanders, the com-
mander in chief'!s main function with regard to training was the
development of a joint combat force utilizing all service com-
ponent. training, in addition to training as a joint or even
comblned force. Because of the relatively small role of U.S.
Naval Forces, Germany, in the defense of Yestern Germany, the
BUCOIH training program for 1950 laid major stress upon coordi-
nation between USARLUR and USAFE, Liatters falling within the
direct purview of the commander in chief were, therefore, those
relating to air support of Army and Navy operations, air trans-
portabllltJ training, amphibious training, reserve affairs of all
services 1in Germanj, BUCOM schools, and joint training exer01ses.l

TEUCOM | Tng Dir ﬂo 1; 1 Jan 50, sub:
for 1950. RiUSTRICTED,

EUCOL Training Program
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58. Staff Responsibility for EUCOM Training

A significant feature of the 1950 training program was the con-
tinued tendency on the part of training staff officers to fill dual
roles. FPrior to the creation of the 7th U.S. Army on 24 Nover.a.ber,2
whereby a separate field army was established, staff personnel of
Headquarters, EUCOM, formulated both the EUCOM and USAREUR training
prograns. These officers were regarded as EUCOM staff personnel
vhen handling matters which required interservice coordination but
functioned as the USAREUR staff when formilating the Army training
progran. After 24 November, broad training programs affecting the
Seventh Army continued to be drawn up by the EUCCL staff with the
detailed programs being prepared by the Seventh Army Staff. De-
tailed programs affecting Army commands other than the Seventh Army
which were directly subordinate to EUCOL continued to be drawn up
by the EUCQM staff. On the over-all basis coordination of joint
training was accomplished by the EUCOM staff, while the detailed
coordination was delegated to the Seventh Army and the 24 Air
Division.3

59. Status of Training

a. Operational Readiness. One of the major difficulties en-
countered during the training year was that of evaluating the actual
combat readiness of the European Command and the United States Army,
Furope. 4 Staff officers and major commanders agreed that the com~
mand was well-trained by peacetime standards, but it was difficult
‘to apply a single set of standards to such evaluations. Late in
the year, Army elements of the cémmand were judged tc have an oper-
ational readiness of 85 percent. On the basis of training in-
spections and its performance in Exercise RAINBO., it was estimated
that the command would require approximately three months of
intensive training to reach maximw: operational effectiveness.?

b. Obstacles to Training. The principal obstacles to most
effective training of all EUCOM elements were: insufficient
training areas and inadequate firing ranges, the exacting occu-
pation m1351on requlrements of certain serwice unlts, inadequate

2EUCQL GO 53, 22 Nov 50, sub: Activation of Seventh Army.

RESTRICTED.
3Interv, G. R. Kaplan, Hist Div, with L Col H. k. dxton,
C/Ing Br, OPOT Div, Hq ZUCOL, 28 Hov 50. ‘

Linterv, G. R. Kaplan, Hlst Div, with Lt Col L., A, Hedges,
Tng Br, OPOT Div, 12 Jan 51.

SLtr, Brig Gen E. T. Williams, DCOFS for Opns, EUCOM, to
C/AFF, 20 Oct 50, sub: Strength and Training Status Report.
AG 353 GOT. (This report covered period to 25 Sep 50. ) CONFI-
DENTIAL. In SGS 353 (1950), Vol, II.
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classroom fac111ties, and insufficient tralnlng aids.® High
priority was assigned to the procurement of additional training
and firing areas, the EUCOM Training Aids Center at Hoechst was
taxed to its productive capacity, and funds were arlocated for

" the lmprovement of" classroom facilities.

60. Intensification and Acceleration of Training

The outbreak of hostilities in Korea and the tense situ-
ation in Furope during 1950 prompted a decision by the Chief of
Army Fleld gorces to accelerate and intensify all training
activities.® Within the Furopean Command the norm 51 training
week was 1ncreased from forty to forty-four hours,” and in-
creased attention was devoted to providing the most realistic
training possible.  Battle indoctrination training was empha-
sized and.the construction of infiltration courses and a mock
village was initiated. 10 (Details of this program are -contained =
in 1950 USAREUR Report Chap. III,) -

II. Joint Kaneuvars :

6l. General

Behind the decision to stress field training of all units
and services within the European Command was the desire of the™
commander in chief that EUCOM be prepared f{or any tactical
emergency. Maintenance of the highest level of combat readiness
was the primary aim of Headquarters, European Command. In June
1950, Lt. Gen. C. R. Huebner, Commanding General, USAREUR, and
Chief of Staff, EUCOM, stated: "The only reason for this head-
quarters or any other headquarters is the training, supply, and
fighting of combat units, and the prlme mission of this head-
quarters and all other headquarters is to service the troops 11l

%Ibid. Also letters, same subject, dated 22 Nov.and 19 Dec 5O.
Ibid. .

8(1) DA ltr, to Maj Comdrs, 14 Jul 50, sub: Accelerated and
Intensified Training Programs. AGAO 353 (13 Jul 50) G3 =M.
UNCLASSIFIED. (2) PID Tng Release, Office C/AFF 7 Sep 50 UN-
CLASSIFIED. In OPOT Tng Br files.

9Memo, Lt Gol H. M. Exton, C/Tng Br to Ctl Off/OPOT, 25 Aug
50, sub: Notes for Commander—ln-Chlef's Nkly Staff Conf. - UN-
CLASSIFIED. In OPOT Tng Br files.

lOInterv G. R. Kaplan, ‘Hist Div, with Lt Col P. V. Tuttle,
Jr., Tng Br, OPOT Div, 12 Dec 50.
11EucoM CING's Wkly Staff Conf No. 21, 14 Jun 50, par. I, 1,

b. UNCLASSIFIED.
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The program for 1950 was drawn up- w1th a v1ew to eliminating de- -
fects noted in previous field exercisgs. The fulther development
and evenuual perfection-o® the coordinated joint command, continued
autentlon to the ever—present problem of command—w1de communlcataons,
and the provision of periodié¢ tests of the tralnlng and combat
readiness of all troops and units became vital objectives in all
joint training exercises.

62, ‘:Eg;e_rcise SHAMROCK (CPX -~ 50)

a. QL]GC ives. With two full-scale maneuvers (Exercises
SHOWERS and HhMVBST) behind it, Headquarters, EUCOM, based its
maneuver tralnlng program for early 1950 on correctlng deficiencies
in communications and staff’ procedures." By late 1949 it had become
apparent that training of EUCGH troops and tactical units had
reachéd a high peace-time level. 3 On the other hand, there was an
obvious need for improvement in JOlnt staff operatlons and in 1
communications at all levels higher than the organic battalion. 14
The joint planning staff therefore initiated prepardtions in
November 1949 for a joint command post exercise to be held in lMarch
1950.15 On 4 January, the following specific objectives were
established for CPX - 50 (Exercise SHAMROCK):

(1) To organize ‘a joint maneuver staff and train officers
for such duty in this command; and to insure their understanding
of the tactics, teclniques, capabllltles, needs, and llmltatlons
of the component parts of the joint force.

(2) To perfect staff procedure at all levels, stressing
coordlnatlon between staffs of the different serv1ces

(3) To test, under field conditions, the " commgnicatiﬁns
of the command with particular emphasis on radio c‘ommun‘ication.'l6

b. Orggnizatioﬁ‘

o

L (1) Joint Staff. On 27 December l9h9, General Handy
designated Lt. Gen. John K. Cannon, Commanding General, USAFE, as
Joint Task Force commander, charged with the conduct of the

12Interv, G. R. Kaplan, Hist Div, with Col L. i. Howell,
‘Maneuyver Br, OPOT Div, EUCOM, 8 Jan 50,

13RUCOM . Annual Narrative Rept, 1949, pp. 358 - 387 ' SECRET.

lhkInterv, G. R. Kaplan, Hist Div, wlth Col Paul A, uavan,
OPOT_Div, 14 Jan 50.

- 15Final Report, Exeércise SHAMROCK, p. 11, RESTRICTED.

- 16RUCOM 1ltr, to CG, USAREUR, USAFE, and COMNAVFCRGIR, .4 Jan 50,
sub: Joint Command Post Exer01se. AG 354.2 GOT - AGO. UN
CLASSIFIED. - ’ " wo

- cm .
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Chart 3

ORGANIZATIONAL CHART CPX -50

CINC
EUCOM

COMMANDER
JOINT TASK FORCE
CPX-50

CHIEF OF STAFF
CPX-50

HQ SPEC SPECIAL

PID | JA . HIST EXECUTIVE 1G | GOMPT
COMD'T SERV | FUNCTIONS

JOINT MANEUVER STAFF

J-t J-2 J-3 J-4 J-6

TECHNICAL ADMINISTRATIVE DIV'S

US ARMY FORCES 2nd 615t NAVAL FORCES
CPX -50 AR TROOP GERMANY

US CONSTABULARY] CARRIER RHINE RIVER

1st  INFANTRY DIV DIVISION WING PATROL

Source: Final Report Joint Command Post Exercise (Exercise SHAMROCK)
16—22 March 1950.

AGL (1) 6-51- 60-20018







“ —

T

91

exercigse. On 31 January 1950, General Cannon assumed command 17
and detalleq planning wbé inltlated An experienced maneuver
stafl was get up well in advance of the maneuver, and by D-Day,

16 larch, a staff orzanization had been established in Heldelberg,
where Joint Task Torce headquarters was to be located. 18 Some~
what ulmpler than the organization set up for Exercises odO’ERb
and HAVEST in 1949, the joint command structure adhered zenerally
to the ﬂantcrn of a commander and deputies, a chief of .staff, an’
administrative chief of. staff called execubtive, and the joint
maneuvver staff. (Chart 3.) The actual staff orﬁan¢zatlon was far
less important, however, than the manner in which the joint staf
carried out its functions. At all stages of the exercise, the
concept of cooperation with and coordination among staff divisions
was stressed throughout the organization. Fron the outset of
planning particular emphasis was placed on -the necessity for
accurate staff coordination on mabbters of communications.l9 ‘Two
staffs néw to maneuver operations were also incorporated into the
stafl structure. These were a comptroller division and a safety
division. ' ’

(2) Major subordinate Commands. At the command level
immediately below joint task force, considerable latitude was
given to service component commanders in organizing their forces.
One major departure was made in the major subordlnate command
structure. ihereas all air activity had previously fallen with-
in the scope of a single commander, two separate air commands
were created for Lxercise SHAMROCK, The 2d Air Division, under
Brlg. Gen. T. C, Darcy, served as the tactical air command, and

the 6lst Troop Cdﬂrjel Wing, commanded by Brig. Gen. E. H.
Alexander, coordinated all actions requiring the use of cargo
aircrait. 20 U.s. Army Forces, which comprised the bulk of the
U.3. Constabulary and lst Infantry Division, was commanded by
Haj. Gen. I. D. ihite, Commandin; General, U.S., Constabulary.2l
The fourth magoc comimand, the Khine River Patrol, which acted as
U.5. Naval Forces, CPX - 50, was a much smaller command than the.
others but was placed at the same level in the command chain.22

o ———

17JTF CPX - 50, GO No;, 1, 31 Jan 50, sub: . Assumption of
Command, UNCLASSIFI.D. T :
18iar Diary, JTF, CPX =250, 15 liar 50.  UNCLASSIFIE
19(1) Interv, G, . uaplqn; Hist Div, with Lt Col =, J.
MeXithan, JIF 5ig Officer, 23 lar 50. (2) CFX - 50 Planning Cenf,
deldelberg, 31 Jun 50. : }
20(1) CPX - 50 Planning COm, 9 Dec 49. (2) USATE ltr, to’
CGs, 2d Adr Div and 6lst Trp Carr g, 27 Jan 50, sub: Joint Com-
mand Post Ixercise, 1950, O0P. 35h.~.
2LUSARIUR 1tr, to CGs, USCON and lst Inf D:LV, 23 Jan 50, sub:
Designation of the Commander of US Army Forces Participating in
CTX = 50, AG 354.2 GOT - AGO, UNCLASSIFIZD. o S
Final Report, Lxercise SHAMIOCK, p. 8. RESTRICTED,
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c. Fersonnel

DLy . so :
(1) Joint TasldiFomce., In view of the stated objectives for -

PX - 50, actual participants were Iimited to headquarters personnel
down to and including battalion level for Army Forces (forty-seven
major headquarters), group level for Air Forces (nlne major head- .
quarters), and the Rhine River Patrol. In addltlon to headquarters
personnel all communlcatlons personnel of ‘the command and a few
speci a v designated units neéeded for. actual loglstlcal support
went into the field and 31mulated the activities for. 48,100, The
breax—nurn by component serv1ces was as followa

",:Actual. Simulated

Total. « v o u sow .-, L LL,8LD - 48,100

Joint Task Forces Headquarters - 1,600 - . 1,60Q
U.S. Army Forces. ... . . . o w0 9,300 40,000
2d Air Division . « . . . . . ... 730 4,250
olst Troop Carrier ¥ing . . . . - 110~ 2,100
Rhine River Patrol. . . . . ... 100 150

(2) Composition of the Joint Staff. The Joint Task force
staff at maneuver headquarters in Heldelberg clearly reflected the
uwnified aspects of the exercise. On 9 March, this staff was com~
posed of 145 officers of whom 89 were Army, A8 Air Forece, and
eight Navy. During the operational phase, 16 ~ 22 Larcn, the staff
expanded to 180 officers with the general ratlo of ll Army to slx
Air Force to one Naval offlcer.zh

d. OEeratlons

(1) Tactical and Intell;gence Plannlng. In order to
present a realistic problem situation in CPX - 50, the planning
staff of Joint Task Force headquarters prepared a detailed hypo-
thetical intelligence buildup in which Aggressor was an ocecupying .
power east of the Rline River. U.S.'forces were disposed in the
northarn part of the French occupation zone of Germany, French
forces in France proper, and the British Army of the Rhine-west of
the Bhine and north of U.S. forces. TFor the six~-month period
immediately preceding CPX -~ 50, Aggressor had been waging a
propaganda campaign of increasing intensity advocating the
evacuation of all occupation troops from Germsny. To show his
apparent good faith, Aggressor had moved all occupation troops
well out of the Rhine area. - But information leaiting out of the
Aggressor Zone indicated that Aggressor troops were assembling
inland for what appeared to be an attack against Allied forces.

93lb1d., p. 9.
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"Additional troops were arriving daily from the-Aggressor home—
land and from other areas under Aggressor control, 25 1In view of
this situation, the Joint Task Force formulated plans for the de-
fense of the adjacent Rhine valley area, These plans specified
‘action to be taken in the event of a hostile act by Aggr‘essorv.26

"Early in March the political situation had deteriorated to such a
...point that Tas& Force units were ordered to assembly areas in pre-
" “paration for nostllltles, H-Hour for these moves, which actually
~ opened CPX -~ 50, was set at 23012 hours 15 March, 27 At that time

it was known that three Army headquarters and two Corps head-
quarters were within the Aggressor zone of occupation, Reliable
intelligence sources indicated that Aggressor forces numbering
between 86,000 and 150,000 troops were dlspersed generally through
east and southern Germany and northern Italy.

(2) Movement into Position,and Aggressor Hostile dct.
The initial movements of Joimt Task troops in an area approximate-
ly 60 by 120 miles along the west bank of the Rhine River from the
French border north to Wiesbaden?? simulated a conceitration of
troops from areas further to the west, although the movements were
actually executed from home stations, As Joint Task Force units
were moving into the designated assembly areas west of the Rhine,
Aggressor committed a series of overt acts which actually initia-
ted hostllltlcs.3o These acts -- bomblngs of dairfields in frlend—
1y countries and air attacks on shipping in nearby watérs —-- took
place in the early morning hours of 16 March. At the same time,
Rhine River bridges in the maneuver area were secured by friendly
German police, and units of the Joint Task Force,

(3) Early Operations. Shortly after the commission of
Aggressor's hostile acts, Joint ‘Task Force headquarters directed
major commands to execute attack plans formulated prior to 16
March in which U.S, forces were tc establish a bridgehead east- of
the Rhine north and south alocng the Main and Neckar Rivers.32

25Hq, JIF, CPX - 50, Intel Summ No. T, 77- Feb 50, RESTRICTED,
26Hq JTF, CPX - 50, Ltr of Instr No.'2, 11 Feb 50,
RESTRICTED.

27Hq US Army Forces, CPX - 50, Per Opns Rept No. 1,
16 Mar 0. :
- 28Hq JTF, CPX - 50, Intel Summ 1, 2, and 3, 7 Feb, 27 Feb,
13 Mar 50, RESTRICTUD
29Sce Overlay to Hq US Army Forces, Per Opns Rept No. 1,
16 Mar 50. - ‘

30Hq JTF, Ltr of Instr No 2, 11 Feb 50, became operational
following these acts

- 31Cable Hq JTF, CPX ~ 50, to Maj Comds (0- 6~R) 16 Mar 50.
RESTRICTED '

. 32Hq JTF, CPX - 50,  Ltrs of Instr 1 and 2, 1 Feb and 11

Feb, RESTRICTED
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Throughout this early action, the Joint Task Force held local air
supcriority and vital Rhine River brldgus were being held by
frieadly German police. By darkness:of 17 March forward elements
of- U.S, "Army Forces had relieved local police units and, at 0600
hours on 18 March,’ the Joint Task Force moved east agalnst light
- ground and -air OppOS“thn to establish a brldgehead over the khine,
By 2000 hours that. evening U.S. -Army Forces were.ten miles east of
the Ririne ‘with. all major units across-the river.33 With the bulk
of AL5P‘SSOT air: power. still. committed outside the Joint Task Force
- area of responsibility, U.8s Forces malntalned its control of the
air throughout. this perlod »;.,a;‘ R SR o ]
. : K « - 1
(L) QperatlonsJ 19 -21 March. Resuming'its attaci at T
davn on 19 liarch, the Joint Task Force pushed forward steadily
through the day and, by nightfall, secured positions on the high
ground on the east oanL of the Rhine between the Main-and Ieckar
Rivers. Simultaneous with-these'successes, hovever, came intelli-
gence information indicating a strong build-up of Aggressor forces
in the area immediately forward 6f the path of -the advancing Joint
. Task Force., At midnight on 19 Mareh, problem time for the exercise
was. advanced. four days and .20 llarch was arbitrarily designated D-Day
plus six to allow for the. build-up necessary for the imminent
~Aggressor attack. Having. dulled the edge of the Joint Task Force
advance, Aggressor sliccéeded in ‘strengtiening his forces and in
consol:datlnb positions. , Early in the morning of .20 March three
Agegressor divisions launched an- attack in force with a sharp thrust
.. into the Joint Task Force brldgehead .area between Hanau and '
Aschaffenburg. Moving swiftly during the day, the Aggressor attack
penetrated nearly twenty miles and, by 2000 hours, forward elements
had reacined the outskirts of Darmstadbt. . Operating in'close support
of this attack, enemy air struck at U.S. rear supply depots, air-
fields, and bridges. Despite this strong display of Aggressor
strength, the lst Division and the 2d Constabulary Brigade held
their positions in the center .and southern sectors of the J01nt !
Task Force front,35 _ - S i

. ,(S)VAggressor Southward Swing and Joint Task Force With-
draval. On 21 Liarch Aggressor continued his attack against the U.S.
bridgehead. Leading elements reached the Rhine River west of Darm-
‘stadt on the 2lst and swerved southward to split thes Joint Task
Force bridgehead. This action left the lst Constabulary Brigade and
the 18th Regimental Combat Team on the north of the breach and all
other army units to the south.. Although U.S. Army Forces fought a
strong delaying action, the 1lst Infantry Division was forced to
withdraw to the Neckar River during the afternoon. Both' the 1st
and 2d Constabulary Brigades counterat acked to restore their lines

33Sce overlay to Hq US Army Forces CPX - 5O Per Rept Nb 3, ,
10 Mar 50. RESTRICTED. _

3LFPina} Report, Gxercise SHALROCK, p. 29, R.LuSTRICTED«.

35Ib1d., pp. 29 - 31. L
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but, opposed by ovcrwhelm1nb Aggressor lorcos and hoavv Aggrossor
air superiority, viere not successful in pushing Aggressor back.
During the nizht of 21 - 22 Llarch Joint Task Force units began to
recross the Rihine. The c¢xercise was ofilclally'to;mlnatcd at

11200 hours on 22 ilarch.’

e, Conclusions and Reconmendations

(1) General. Although the play of Exercise SHAMROCK re-

- flected a nced for 1mprovompnt in communications, staff opor-

ations, "and joint operating procedures at all levels, the ba81cA

-objectives were accomplished., General Handy commended all

participating personnel and noted the ".,.smooth operating effi-
ciiency of the joint maneuver staff at CPX Headquarters and the
high degree of coordination which existed in the field among

the three services."37 Brig. Gen. T. C. Darcy, Commanding
General, 2d Air Division, noted progress made in joint training
and cited the effective coordination between antiaircraft
artillery units and the fighter defense system of the tactical
air command as evidence of the increasing degree of coordination
among services. He alsc mentioned the necessity for balance in
the concept of moneuver operations and cited the inability of

the 2d Air Division to utilize tactical air reconnaissance, light
radar worning equipment, and "Y" service elements as illustrations
of a §0351ble lack of balance between scrvices in Exercise SHAN-
ROCK, The nced for tactical air reconnaissance was aiso noted
by Brig. Gen. J. H, Collicr, Deputy Commanding General, U.S, Army
Forces, CPX - 50, General Collier also reiteratced, however, that
the exercise was characterized by excellent coordination among
units and services., He particularly noted the excellent re-
lationship between the lst Infantry Division and U.S. Constabulary
in the ficld.l

(2) Communicotions. Basically a Signal command post
exercise, ixercise SHALDOCK served to bring out sceveral defects in
tactical communications in the HZuropean Command, It was observed
that too many messhges were sent in clear text,hothat signal unit
maintenance wias faulty, that small signal teams nceded more
training in worlding togctnﬂ“ hlthat enciphering and declphering.
equipment used by the 6lst Troop Carrier Wing during the éxercise was
inadcquatc,hz'and that o suiteble loy~grade field cipher was
needed for all particinpating units.*3 0n the credit side, most
commanders and staff officcers agreed that conmunications had

361b1d., Pp. 31 ~ 35,

3T inutes of Critique, ixercise SHAKROCK, Heﬂdelberg, 5 Apr
50, Remarks of Gen T. T. Handy, CINC, EUCOLL.

381b1d., Brig Gen T. C, UhrCJ, CG, 2d air Div.

39Tvid., Brig Gen J., H. Collier, Deputy CG, USCON.

40Tpid., liaj Gen F. B, lidlburn, C/S, USAREUR.

41Tpid., Maj Gen J. .llatejka, Chicf Sig Off, Hq LUCOIL.

42Tbid., Brig Gen E. H. Alexandcr, CG, 6lst Troop Carrier Wing.

43Tbid., Final Report, Exercise SHAMROCK, p. A5.
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functioned romarnablu well over lono dlSuanCcS and tuat the cre-
ation of direct tele *Eﬁ llnos between J ~ 3, 4 - 3, and G - 3
wes an excellent idea. L . e

, ~(3) 8taff onrations. ‘The creation.of a sg¢parate joint
unpire control command os part of the J - 2 Division contributed
immceasurably to the progress made during Exercise SHALEOCK toward
development of a single integrated command. 45 Relations between
sirilar staffs of different commands werc simplificd considerably,
although the tendency of somc commands to take the ficld with in-
complcuc staffs worked to.the disadvantage of. the entirc joint
staff. 40 Arong the valuable lessons learncd from Excreisc SHAM-
ROCK werc: the continuing nced for simple orgonization at all
lovels, the d981rab111ty of placing headquarturs of the uhctlcal
air command and Army forccs.in-the same location, and the
e ”SlDlllEy of dircct teletype communications between similar
staff divisions of diffcrcent echelons.

, (4) Toctical. Alunou‘u nonnumdquarturs personnél did not
a'ticipate in CPX - 50, situations presented by the paper play of
the cxcreise furnished an -exccllent. basis for planning. futurc
toectical operations and mancuvers. The difficulty of defending
over an cxcessively wide fronbt posed problems whose solution re-
quirced an cxhaustive knowledge of terrain, dcplovmcnt of smoll de-
‘end_n forces, and goneral defensive tacties in this theater.

Even in simulated situctions it was found thot time apent in move-—
ment of ground units was excessive, L7that the air area of rcs Uon31~
bl]luv was too small to Lllord,maxlmum troining bencefits, 48and that
the division of responsibility for air dufense between ant1u1r~
raft artillery units and the 2d Air Division was improctical.h9

ISE e

P

63. Exercisc RAINBOW (PTA - 50)

a. Objectives. The'&nnual;fall training cxercise for EUCOM
troops of all serviccs was designed as the logiecal fulfillment of
lessons lcarned from previous oxorcises and stresscd the develop-
ment of jolnt opc,rat:.nr procedLres within, the LZuropcan Command.
Not cntirely satisfied with tactical communications and with air-
sround liaison as demonstrated during CPX - 50, planncrs of
Exorcisc RAINBOH placed speeial emphasis on the corrcction of
these defects. As established on 10 kay 1950, the objectiwves of
FTX - 50 werc as. follows: e

O — .

Q@L01d., De Al..
L5Teid., p. 45,
héIbld., P. 42. , o op
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" (1) To conduct the annual field training test of
: units of this command. :
(2) To orgénize and opgrate a' joint maneuver
. dlrector's headquarters and to plan and con~
dict a JOlnt fiecld training exercise.

- (3) o develop and perlbct the air-ground
: tactical team at all levels including the
Lranoportut;on by air of Army units.

(4) - ‘To-devclop and test logistical support pro-

“ cedures including the operation of a port at

Bremerhaven under the control of U.3. Naval
Forces, Germany.

{5) To test under simulated conditions the commnuni-
- “cations of the command.

Although all thesc specific objectives had been sot up for previ-
ous mancuvers held in the command, the continucd inclusion of (3)
and (5) indicated continuing emphasis on these matters. o0

b. Organizabion

(1) Commend Level. The importance of .xercise RAINBOY as

the annual field training test of all available units and troops

the command was indicated on 31 August vhen General Thomes T,
Handy, Commander in Calcl, TUCCL, assumcd direct personal comiaand
of the exercisc and of 2ll units and personnel of participating
services.5l At the same time the level immediately below the
director wias created with the assignment of Lt. Gen. John K.
Cannon, Commending General, USAFE, as Deputy Director for Air; Lt.
Gen., lianton o, &ddy, Commanding Generel, USARIUR, as Deputy
Director for Army; Rear Admiral John ¥Wilkcs, Commander, U.S. HMaval
Forces, Germany, as Deputy Director for Navy; and Colonel 5. G.
Conley, Director, OPOT Division, Headquartcrs, EUCOM, as Deputy
Director for Operations.5? On 5 September, iiaj. Gen. John E.
Dahlquist, Commanding General, 1st Infantry Division, was
appointed Special A551stant to the Director,53 and on 9 September
Brig. Gen. Charles F. Born, Chief of Staff for Operations, USAFE,
was designated Special Assistant to the Deputy Director for Air. 5&

SOEUCOL: 1tr to CGs, USAGOUR, USAFE and CCLILVFORGER, 10 May 50,
sub: Fall Trq;nlnf'un rcise. AG 353 GOT -~ AGO., nwsSTRICTED.
- SLJHQ FTX - 50, GO 1, 31 hug 50, sub: Assumption of Command.

-UNCLASSIFIED.

" 52JHQ FTX - 50, G0'2, 31 hug 50, sub: Announcement of Assign-
ments. UNCLASSIFIED,
53JH7 FTX - 50, GO'4, 5 oep 50 sub Announcement of Assign~
ment; UNCLASSIFIED. S .
54JHQ FTZ - 50, GO 6, 9 Sep 50 sub: Announcencnt of Assign-
ment. UNCLASSIFIED.
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(2) Joint Staff. The over-all joint staff organization
waich had proved effective in lixercises HARVEST and SHALIOCK was
utilized with some modifications for Ixercise RAINBOW, Several
minor changes instituted did not directly affect staif operation.
The Communications Division; -which had been treated as a general
staff division during CP{ ~ 50, was placed at the joint technical
staff level for FTX - 50. In prackice, it was actually responsible
to J -~ 3 and the Joint lianeuver Control Command throughout the exer-
cise, Control of the maneuver, which had been exercised by the J - 2
Division in Exercise SHAMROCK was accomplished by a small separate
command, the Joint laneuver Control Command. This command also in-
corporatud the functions of the Joint Aggressor Command, (Chart &4 .)
As in previous exercises, the staff of joint headquarters was a
thoroughly unified organization., Although no predetermined ratio of
Army-Air Force-Navy staff personnel was used, officers and enlisted
personnel of all three services were assigned where required. From
the earliest planning stages an Air Force officer headed the key

J - 3 (operations) staff and other Air Force and Navy personnel
participrted in planning activities preceding the exercise. On
D-Day, 11 September, Army officers headed twenty~three staff
divisions, Air Force officers were in charge of five and, although no
Hovy oifficers actually headed joint staff diVision, the small
USNAVFORGER staff participated to the moximum extent compatible with
its size.?® 1In addition, all gencral and most spccial and technical
service staff divisions containcd dCULthu from scrvices other than
that of the division cnlcf >

(3) §g§5§5§£§§¥5jggyyggljggggg. With two major cxccptions,
the main subordinate command structurc for FIX - 50 woas almost
identicel with thot for CPX - 50. The first change wos the

croation of a Joint ioncuver :Control Command under Brig. Gen. J. H.
Collier, then Deputy Commanding Genercl, U.S. Constabulary. Origi-
nallr constituted to carry out the functions of an umpire command,
the Joint Mancuver Control Commend bocame the over-all control
element of the exercise ﬁnd in thet CLpdClEj, was responsible for
gencral dircction of all Aggressor activities.o7 The sccond major
change was. the shift of, the communlcaulons zone from the joint
staff level bencoth the J - 4 Division to that of a major command
subordinate to joint headquerters.  The four servico component com-
mands which hoad funictioncd in Excreise SHALRROCK were unaltered for
the fall excrcis¢é. A distinguishing féeture of this command
alignment wos that control of air activity was divided on a
fLﬂCBlOﬂal.b.SlS between the 2d Air Division, the tactical air arm
of USAFHE, and the 6lst Troop Carricr Wing, whose cargo- and

T T55(1) JHQ FTX - 50, G0 3, 2 Sop 50, sub: Announcement of Assign-
ments. UNCLASSIFIED. (?) Figures cited cbove wore obtained in intoer-
viow, G.I. Kaplan, Hist Div, with' Col L.M. Howell, OPOT Div, 10 May 51.

56Interv, G.R. KAPLAN, Hist DZLV, with Col L. li. Howell, C/Mancu—
ver Br, OPOT Div, 6 Scp 50
JHQ FIX -~ 50, lianeuver Procedurc Oracr No, 2, Change 2 to
Annex 29 - Joint Maneuver Control Command, -10 Aug 50, ‘subs Mission
and Orgenization, JMMC. UNCLASSIFIED,
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troop-carrying functions nmorc closely aligned it'3rith the ground
forces command, U.S. Army Forces, which consisted of the lst

Infantry Division, U.S. Constabulary (less the 2d Armored Cavalry
Regiment and the 15th and 24th Constabulary Sguadrons), the Raine

~ River Patrol, and most of the supporting logistical and service

units of USAREUR, were commanded by kaj. Gen I. D. White,58

This command also included the lét'Battallon, 350th Infantry, U.S.
Forces, Austria (USFA); the 3d Battalion, 351st Infantry, U.S:
Forces, Trieste (TRUST); the lst Royal Dragoon Regiment, British
Army of the Rhine (BAOR); and the 7th Regiment Tirailleurs

M geriens, French Forces in Germany (FFA). The 2d Air Division,
again commanded by Brig. Gen. T. C. Darcy, comprised the 36th and
86th Fighter-Bomber Wings, their normal supporting units, and
squadrons of the British and French occupation air forces. 59 The
61lst Troop Carrier VWing, used for the air-lifting of certain
ground units and for paradrops of equipment and supplies to ground
units, was commanded by Brig. ueg E H Alexander and consisted
of the 60th Troop Carrier Group. S. Naval Forces, FTX - 50,
commanded by Captain C. F. ii. S, Qulnby, USN, consisted of the
U.S. Naval Advanced Base at Bremerhaven and administrative
responsibility for the Rhine Iiver Patrol.

¢c. Personnel. The composition of the joint maneuver staff
refiects the "teamed for defense agpects of EUCCH field training
exercises. During the exercise the Jjoint stafi was manned by
Army, Air Force, and ilavy personnel in the ratio of 7 to 2 to
.3,62 In the field, U,3. Army Forces numbered 33,018; USAFE
peroome1 totaled 7,207, USHAVFORGER furnished 254 offlcers and
enlisted men; the USFA contribution came to 884; and TRUST
supplied 740 persons, Although less than 2,000 French and British
participated in FTX - 50, the French were represented by all three
services, and the British furnished both Army and Air Force
personnel and units.63

d. Flanning. The cumulative experience of three previous
exercises demonstrated conclusively that at least four months of
intensive planning by a well-trained staff were required to
assure the success of a full-scale joint maneuver. In order to
make the fullest possible use of personnel already trained for
Exercise SHAMROCK, preliminary planning for I'TX - 50 was begun
late in February 1950, several weeks prior to the commencement of
simulated hostilities in the spring exercise. During CrX - 50,
key staff personnel of Joint Task T'orce headquarters who were to

participate in similar capacities in FTX - 50 were briefed on

58Final ueport Lxercise RATHBOH. RGSTRICTED.
59Hq_2d Air Div, Opns Dir Ho., 68 - 50 for Exercise RAINBOI,
26 ﬁug 'RESTRICTED.
41t 1 Wing, FTX - 50, GO 2, 6 Sep 50, sub: Command Post
Open% UNCLASbIFIED
FlnaT Report, Exercise RAINBCGW, p. 11. RESTR
62JHQ FTX ~ 50, Rosber of Personnel. UNCLASSIF
31bid.

RICTED.
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the over-all plan of the fall maneuver. Subsequent briefings on
21 Februatry and 14 ifarch oriented the- proposeq staff on the general
schiene of maneuver, administrative- prOCEdures to be followad
personnel allocations, and the intelligence situation upon which
the tactical play was to' be based. 6L 4s in the past, the Director,
OPOT Division, and persohnel of the Maneuver Branch of that
‘Division cosrdinated early plannlng 65 Approx1matelv two months
nrior to the exercis e, a ‘auclear planning staff was in. full—tzne
operation at maneuver headguarters in Heidelberg. . Inltially, this
staff plonned an exercise centerlng on the :Danube River area north
of lLunlch out, shortly after the outbreak of the Korean action in
late Jine, the site of the maneuver was moved to the Rhine River
arca so that U.S5. Forcés in Germany. would be better deployed in
case of an actual tactical emergency. -On July & concept of oper-
ations was pnollshcd detailing a three-phase mancuver to be held
in the U.S. Zone of Germany betwecn Ll. - 18 September. 66 Less
than two weeks later, on 1 August,- this concept was followed by a
warning order which contained initiel missions and tactical in-
structions to all major commands. 7 On 12 August, nearly a month
prior to the exercise, Operation Plan 2 -~ 50 was published. ' With
approprlato anncxes, this plan was the guide to all tgctlca1
action during the maneuver.

¢. Operations

(1) Invelligence Picture. As in Exercise SHALROCK, a
continuous intclligence build-uplcarrica through a hypothetical
situation involving U.S. .forces and a mythical Aggressor occupying
o '"homeland" to the cast and southcast of the U.S. Zone of
Germun3.69 As the scheme of mancuver was developed, it became
apparunt that U.S. Forces augmented by units of TRUST, USFA, and

the British and Fronch:Forces of Occupation would be expected to
engage in withdroawals to the west. The cxcreise thus foraulated
called for a small actual ﬁvgrcssor force, the 2d Armored Covalry
Regiment, and close control ‘over this force by the Joint Mancuver
Control Command of Joint Headquarters.. As of D-Day, 11 Scptember,
an Aggressor build-up of troops, equipment, and supplics to the
nortlicast, east, and southecast of the U.S, Zone of Germany indi-
cated probable hostile action by Aggressor. Unable to depend

041u1d :

65Tnterv, G. R. Kaplan, Hist Dl'V, with Col Paul A. Gavan,
Q/LuacLVur Branch, 14 Jun 50 R :

b6Ltr, J - 3 Div, JHQ, FTX ~ 50, sub: Letter of Instructions,
Concept of Operations as of 20 Jul 50. RESTRICTED.

67750 FTX - 50, Warning Order 2 = 50, 1 iug 50. RESTRICTED.

68111y FIX - 50, Operation Plan 2 - 50, 12 -Aug 50. RESTRICTED.

 &9gH0 FTX - 50, Intel Summ 1,. 2, and 3, 22 Jun, 31 Jul,

31 Aug 50. RESTRICTED.
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fully on "satellite" countries to assist in his operations,
hggressor shifted his Tenth iArmy into a strategic location facing
the U.S. Zone. 0

. (2) Withdrawal. In the early morning hours of 11 Sep-
tember, Aggressor patrols crossed the eastern border of the U.S.
Zone, and Joint Headquarters went into‘action.7l it 0600 hours
five Aggressor divisions swept across the border and drove. west-
ward. Facing an overwhelmingly large force, U.S., forceés were
forced to withdraw to predetermined positions along a defense line
from Frankfurt along the Rhine and Neckar Rivers to Stuttgart.
This was a planned withdrawal from home stations. The only unit
not in its normal locations was the lst Infantry Division, which
was then at Grafenwohr near the Czech border. In the north, the

1st Constabulary Brigade withdrew according to plan towards the

Frankfurt-Hanau area; the 1lst Division in the central sector
moved back to a north-south line through Aschaffenburg to Heil-

. bronn; and the 2d Constabulary Brigade on the southern flank began

its march to positions in the Heilbronn-Stuttgart area. By noon
of 12 September all U.S, ground forces.had reached the defense
line and had commenced preparations of positions for a sustained
defense. Throughout the period, Aggressor air superiority was
marked and his control of all aspects of the operation was
definite.7? ' |

(3) Consolidation. Once in defensive positions, U.S.
forces undertook the difficult tasks of establishing communi-
cations between widely-scattered units and of preparing for
possible follow-up attacks by Aggressor. Several limited counter-
attacks were made by U.S. forces, and repeated Aggressor attempts
to infiltrate U.S. lines wcre thwarted. One of these, a simulated

... Aggressor air drop in the sector of the 2d Constabulary Brigade
., was neubtralized. U.S. tacticel air began to contest Aggressor

for air superiority on 13 September and harassed several Aggressor

attempts to renew the offensive., However, Aggressor air inflicted

heavy damage on the port at Bremerhaven, and the tide of battle
was still strongly in his favor .73 :

(4) Counteroffensive. At 1600 hours on 13 September,
joint headquarters issued plans for a counteroffensive to drive
Aggressor out of the U.S. Zone of Germany and back to his "home-
land."74 On the night of 13 - 14 September the 4llied XL Corps

70Ibid. ' o .

71LJHQ FTX -~ 50, Operation Plan 2 - 50, 12 iug 50, RESTRICTED.

72(1) JUO FTYX ~ 50, J - 3 Final Report. RESTRICTED. (2) JHQ
J - 3 Per Repts 1 and 2, 11 and 12 Sep 50. RESTRICGTED. (3) US
Army Forces, FTX - 50, Per Opns Rept No. 1, 13 Sep 50. RESTRICTED.

73(1) .Final Report, Exercise RAINBOI. RESTRICTED. (2) J - 3
Per Repts.3 and 4, 13 and 14 Sep 50. RESTRICTED. (3) Hg, US Army
Forces, FTX - 50, Per Opns Rept No. 2, 14 Sep 50. RESTRICTED.

ThJHn FTX - 50, Opns Plan 3 - 50, 13 Sep 50. RESTRICTED.
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(simulated) moved north:into the.zone of responsibility of ‘the 2d

. Constabulary Brigade .and the. 16th Infantry, and these units moved

into assembly areas immediately to the rear of the:central sector
of the lst Infantry Division. As preparations were made for the
counteroffensive, the 2d Air Division made a strong bid for air

superiority and achieved it by nightfall of 14 December, the eve of

the attack.’? At 0900 hours 15-September the counterattack was

lavnched by the lst Infantry Divigion with the 26th on the left and

the 16%h Infantry on the right. With ‘excellent artillery support
and muserous air strikés; both regiménts advihced approximately

twelve :iles to' the east.: On the same evening the lst Constabulary
* Brigade launched its attack by a crogsing of the Main River near
‘Hanau, The following day saw the R2&/'Brigade committed to-the

offensive. By the night of 16 - L7 September the 26th Infantry

had reached the Hain River.at Wurzburg where another crossing was
made during the night. With.air superiority fiwmly in the hands
of the 2d Air Division and enemy resistence weakening, U.S. Army
Forces succeeded in reachlnb dll obgectlves by noon on-18 Sep—
tember.7 . . v . . .

f. ConcLu31ons and Recommendatlons

(l; neral At the formal crlthpe of Exercise RAINBOV
on 20 beptember General Handy and the major commanders stated that
the major objectives of FTX - 50 hed been carried out successfully
but. that several:aspectsaof the field training of U.S. Forces in
Germany could be improved.  General Handy commended the teamwork
ev1denced in joint .operations but found .communications inadequate

" for ‘the scope of the exercise.”?: Both Lt. Gen. kianton S. Eddy,

CG, USAREUR, and liaj. Gen. I. D, White, CG, U.S5. Constabulary,
cited the necessity for further training and reorganization of
civil affairs staffs at all levels.’8 The outstanding point
brought out at this critique was the unsatisfactory.condition of
equipment currently in use in the theater. General White stated
that.too much time was required for servicing vehicles, that
equipment was old and required frequent repair, and that grave
consequences could result from the: tontinued use of World War II
material.

 (2) Communications. The need for continuous training
in signel communications at all levels.was brought out sharply by
the play of Exercise. RAINBOW. Although communications funetioned

75(1) JHQ FTX - 50, J - 3 Per Rept No. L, 14 Sep 50. (2)
J = 3 Final Report. . :
T6Final Report, Excrcise RAINB@H, P 50
TTiiinutes of- Crlthue Exercise RAINBCW, Heldelberg, 20 Sep
50 Remarks -of Gen-T: T, H%ndj, CINC, RUCOM. °
- 78Ipid., Lt Gen K. S. Eddy, CG USAREUR and a Gen I.D.

thite,  CG, USCOMN.

'79Ibid., Maj Gen White. .’
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at least adequatcely, the superimposition of 2 maneuver signal
system on the existing signal*faéil;ties at Heidelberg proved
difficult.80 The frequency of movement of Army headquarters also
contributed to unreliability of signal communications, and it was
recommended that frequent signal command post exercises be held

in order to iron out difficultics arising during joint maneuvers. 1
Working with military personnel of other nations also pointed up
the need for resolving differences in language, equipment, and
general signal procedures.82

during Ixercise SHAMEHOCK had been regarded as too slow, it vas
found during FIX - 50 that even a prescribed rate of twenty miles
per hour was excessive, 1t was recommended, therefqre, that this
rate be lowered to twelve - fifteen miles per hour. 3 Mareh
discipline was also criticized. Columns viere too long both.in
space and time, and their vulnerability to air and ground attack
was great. The need for column reconnaissance and for liaison air-
craft gzr comnunications within and between columns was also

cited,. ‘

(4) Tactical Operations. The necessity for further
training in night operations was demonstrated during Exercise RAIN-
BO/.  One major regrouping operation was carried out at night, and
it was found that all units needed further work in night attacks,:
occupation of defensive positions, and night notor marches on
secondary rozds.85 During the exercise, rear area and service
units also underwent attack by Aggressor forces. On the basis of
the performance of rear area units in these situations, it was
strongly recommended that training programs of USAREUR service
units be revised to include tactical indoctrination to the extent
necessary to enable such units to defend themselves when attacked
by infiltrating enemy trcops.

(5) Air-Ground Operations. The necd for a single air-
ground operating headguarters. in the field was again demonstrated
in FIX - 50, The establishment of a permanent joint operation
center within the European Command was urged by several staff
officers. The necessity for accurate®field coordination of the
fire povier of both air and zround units wias also shown during the
maneuver., Lieutenant General Eddy commented on this subject and
cited the need for coordination in matters of air support and air

80JHQ FTX - 50, Sig Div, Tinal Report. .
8l1bid., Brig Gen R. V. D. Corput, Chief Signal Officer, LUCOM.
82Hg, 24 Air Div, Final Report; Exercise RATHBGH.
83Final Report, Exercise RAINBOW, p. 68. ‘ A
8lytr, laj Gen John #. Danlguist, CG, lst Inf Div, to Lt Gen k.
5. LEddy, CG, USAREUR, 9 .0ct 50, sub: Exercise RAINBGI. AG 353
GOT.  CONFIDENTIAL. ' S T
85(1) Ibid. (2) Final ileport, Exercise RAINBGJ, p. 69.°
86Ibid.
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transport, de furtaer noted the need: for increascd tralnlng in

oth passive and active antiaircraft defense measurcs and ... the
p051tlve requirement for a greater consc1ousness of antlalrborne
defense, both in tactical units and in static posts and instal-
lations."87

- IIL., Air Transportability Trainiﬁg

64. Background

In line with the program of eliminating defects noted in the
training programs of previous years, EUCCOM headquarters inaugu-~
rated ar intensive, year-long program.of training in air trans-
portability for units and personnel of the lst Infantry DlVlSlon,
U.S. Constabulary, .and. the 6lst Troop Carrier Wing. Impetus wa
given to this program in October 1949 Wwhen General J. Lawton
Collins, Chief of Staff, U.S. Army, expressed his personal interest
in air transport%blllty in training in a letter to Lt. Gen. C, R,
Huebner, then Commanding General, USAREUR, and Chief of Staff,

EUCCLL. 88 Following receipt.of thls letter, training staff person-

nel of Headquarters, EUCOM, and Headquarters, USAFE, initiated
detailed planning for the program. In ‘October and November of
1949, general plans were formulated at a working level and, on 1
January, a training dircctive was published by EUCOM in which de-
tails of the program were specified. '

65. Objectives

The development of 'alr-movement-mindedness® on the part of
all commanders and staffs, in key noncommissioned officers and
cadre personnel, in all units, and in all components was the ulti-
mate objective of such training.9o I the European Command, these
objectives were made more specific by provisions of EUCOM Training
Directive 2, which stated the command objectives as those of
training all personnel in:

87Ltr, Lt Gen 1. S. Eddy to CGs,- lst Div and USCON, 27 Sep 50,
sub: Exercise RATNBOW. CONFIDENTIAL.,

88Reference to this letter is contained in IRS, D/OPOT, EUCOM
to DCOFS for Opns, EUCCH, 18 Dec 50, sub: Air Transportability:
Troining. RESTRICTED. In OFOT Tng Br Files.
895UCCL Tng Directive 2, 1 Jan 50, sub: Air Transportability
Training. RESTRICTED.
90DA 1ltr Lo C/AFF, 23 liar 50, sub: Training in Movement by
Air. RESTRICTED,
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a. Combqt‘ldading of troops and equipment ..
destined for immediate entry into combat
~upon landing. :

b. - Unit loa@ing of troops and equipment for
air transport. =

c. Bulk loading to.make maximum use of trans-
portation, with readiness for combat at
destination a secondary consideration.91

In emphasizing the necessity for such training, the Chicf of
Staff, U.S. Army, stated that "The total appreciation in the
Army of the military possibilities of air transport, nowith-
standing training activities of the past five years, is con-
sidered below minimum desirable standards. Therefore, indoctri-
nation education, training, and thinking in air movement must
be intensified."92 The letter further stated that "all units
will conduct detailed training in movement by air, based on
training films, literature, and mockups, and will develop pre-
liminary detailed staff plans for the air movement of. all
personnel and equipment susceptible to such movement."

66. Program

a. General. As.developed for application within the Euro-

-pean Command, the program for training in air transportability

was divided into four general phases, the first for orientation
and instruction of unit commanders and key staff officers; the
second for the training of unit instructor personnel, including
selected officers and noncommissioned officers; the third a

“phase of unit instruction and practice loading; and the fourth

the phase of actual operation during a maneuver. When the pro-

- gram was formulated in late 1949, it was envisioned that the blst

Troop Carrier Wing would be fully ecuipped by 1 April with its
full complement of forty-eight C-82 type aircraft, although there
were bubt twelve of these craft in the command at that time.

b. Command and Staff Planning Phase. The initial phase of
the air transportability training program was conducted at Furth
Air Base, Nuremberg ldilitary Post, from 30 January to 17 Febru-
ary and consisted of a series of six two-day (sixteen-hour)
courses. A total of 371 commanders, staff officers, and

Lrucau Tng Dir 2.
92DA 1tr to C/AFF, op. cit.
- 93Ibid. R , .
94Interv, G. R, Kaplan, Hist Div, with Lt Col W, S. Bowers,
Tng Br, OPOT Div, BUCCH, 20 Dec 50.
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instructors attended ‘these courses. 95 Attendance for this series
as limited to key staff pérsornel :of the lst Infantry Division,
U.S. Constabulary, and 6lst Troop Carrier Wing. These included
three designated division staff officers from the lst Division and
U.s. Copsuabu*arj, -regimental commanders, executive officers,
S -~ 3's, and S = 4's; battalion cormanders and their S - 3 and
S -~ L officers; officers designnted by the. commanding general,
61st Troop Carrier | 1ng. Approximately half of the officers
attending Phase I were from-U.S. Constabulary; two fifths were
from the lst Infantry Division; .and the remainder were from the
61lst Tvcop Carrier Wing. Tne 51Lteen~hour course broke down into

the following phaseu

a. Introductlon e e e e e . . 1 hour
b. Airfields (denarture and arrival). . . 1 hour
c. Prellmlnary planning, higher head- .

- QUATters Vv wiv s o e o e v s o« o 1 hour
d.A-Groundralr conference. . . .. ... i . 1 hour
e. Preparation-of air. novement forms. . . 3 hours
f. Staff planning exercise. . . . . ... . & hours
g. Loading and lashing demonstration. . . 1 hour

c. Instruction of Key Personnel Phase. The- second phase of
the prograr, which lasted from: 20 February to 24 March, consisted
of four five-day courses for personnel designated to serve as in-
structors in Phase III. A total of 175 officers.(120 of whom had
attended orlegtatiqn courses) and 153 enlisted men participated in
this seriés.?0 Each battalion or similar unit was allotted four
officers (all of whom must have attended Phase I) and eight
selected noncommissioned officers. U.S. Constabulary was allowed
a quota of nineteen officers and thirty-eight noncommissioned
officers, and the lst Infantry Division was allocated sixteen
officers and thirty-two noncommissioned officers for each course.
In addition, thirty personnel from Berlin Military Post, thirty
- from the 6lst Troop Carrier Wing, and fifteen from TRUST attended
this phase of instruction., The following subjects were included
in this pqase ’

(1) Introduction. . « « v v v o « « . 1 hour
(2) Familiarigation with alrcraft .+« 2 hours
(3) Tlight safety ... . . . . ¢ .. . 1 hour
{(4) Ropesand knots . . . . . . . .« . « 2 hours
(5) Special tie-down devices. . . . . 1 hour
(6) Computation of loads. . . . . . . . 8 hours
(7) Computation of lashings . . . . . . 2 hours
(¢) Aerial delivery . . . . + .« « « . 1 hour

95USARLUR Qtr Narr Tng. Ltr (1 Jan - 31 kiar 50), Lt Gen C. R.
Huebner, CG USARBEUR, to Liaj Gen CLift Andrus, D/U&T US Army.
HESTRICTED.

96Tbid.
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(9) Loading and lashing of heavy S

-equipment. . . . .« « « « » 14 hours
(10) Air Movement Torm vh e e « « + .+ 1 hour
(11) Training flights with equipment. . 4 hours
(12) Teaching methods . . . . . . . . . 2 hours
(13) Swmmary and critique . . . . . . . 11

d. Unit Instruction Phase. In the third phase of the air
transportability training program, a phase not actually limited
by the times specified in Training Directive No. 2, 97 all Army
units assigned or attached to.the lst Infantry D1v1310n and-U.S.
Constabulary, except tani unlts, were trained by use of mock—up
devices and, in some instances, by use of actual aircraft. "This
phase of . Lhe probraw was conducted by utilizing personnel trained .
as instructors in Phase II. Although the bulk of training was .
accomplished by the use of thlrtV—elbht mock-ups of C-82 alrcraft 5
four battalions were actually airlifted in €~82 and C-54 alrcraft
Two battalions of the 18th Infantry Regiment each recelved ‘one .
week'!s training on C-82 aircraft at the Giebelstadt Air Base near
Kitzingen and partlclpa+ed in exercises involving being air
landed at Thineé kiain Air Base and establishing a perimeter defense.
Two battalions were airlifted in conjunction with operational
readiness tests of the 6lst Troop Carrier Hing.98 The training
program for this phase included the follbwing,subjects:99

(1) Introduction . . ¢ « « « « « . . 1 hour
(2) " Familiarization with wlrcruft, . 3 hours
(3) Flight safety. . . . . . 1 hour
(4) Ropes and knots. e e e 3 hours
(5) Special tie~down devices . . . . 1 hour
(6) Aerial delivery. . « o o « « o 1 hour
(7) Loading and lashing. . . . . . . . 12 hours
(8) Training flights with equipment. L hours
(9) Summary and critique . . .« . . . 2 hours

e. Maneuver Phase. Exercises SHAMEOCK and RAINBCW afforded .
the additional opportunities for air transportability training.
Since Exercise SHAMROCK was a command post exercise, air movement
aspects were limited to planning communication and administrative
activities. Headquarters actions involving coordination between
ground and air transport elements were carried out throughout
the exercise. Although no USAREUR units were actually airlifted
during Exercise RAINBOW, several parachute supply drops vere -
made and the 3d Battalion, 35lst Infantry, TRUST, was airlifted

9TEUCOM Tng Dir 2, ops cit. -

98{1) IRS C/N 2, D/DPOT to C/Hist Di¥, 19 Apr 51, sub:
Historical uanascrlpt "ilitary Training (EUCOm) B Tnel 2. .
SECRET. 1In Hist Div files. (2) Interv, G. R. Kaplan with-Lt
Col Bowers. (3) USAREUR Qty Narr Tng Ltr, op...cit.

99BUCON Tng Dir 2, op. cit. ~
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from Udine Air Base, Italy, to'Rhiﬁevmain Air Base and return.l100

IV. - Adr Support of Afmyfand;Nayy Operations

67. J01at Cperatlon Center and Ground: Liaison Teams

J01nt Oppratlon Center Durlng the tralnlng year ‘close
cooperatlon characterized all operations involving USAREUR and .
USAFE, although no joint operation center was established on a
permanent basis. In Exercises SHAMROCK.and RAINBOW ground’ force
and tactical air headquarters were often in adjoining buildings,
but no 51ngle coordinating staff was set up. 101 0On 1 September
1950 a joint operations directive for air ground Operatlons
described the establishment of such a staff or command,102 and
it was anticipated that 1mplementatlon by Headqparters, EUCO,
would follow in 1951.103, . 4

b. Ground Liaison Teams. By provisioris of USAREUR Training
Circular No. 1, 1 January 1950, the lst Infantry Division and U.S.
Constabulary were instructed to train not less than three ground
liaison teams each to be employed in i01nt command post exercises,
maneuvers, or in case of_emgrbeQCJ

V. larksmanship

68, EUCOM Marksmanship Competition

In addition to.marksmanship training as prescribed by
training programs and, directives at all command levels, the. Euro-
pean Command sponsored two command-wide small arms competitions

- 100IRS C/N 2, D/OPOT to C/H:Lst Div, 19 Apr 51 sub:  Historical
‘Manuscript, "Mllluarv Tralnlng (uUGQM)," Incl 27 SECRET. 1In Hist
Div files.

1013ee Final Reporbs, Bxerclses SHAMHOCK and RAINBOW.
1020frfice, C/AFF and Hq, Tac Air Comd, Joint.Tng Dir for
Air/Ground Oanu, 1 Sep 50.. . RESTRICTED. . .
O/Lntelv, G. R. Kaplan, Hist Div, with Lt Col P. V. Tuttle
°0T Div, 12 Dec 50.
iObDSAPﬂUR Tng Cir No. 1, 1 Jan 50, sub: USAREUR Tralnlng
Program for 1950, RESTRICTED.

Jr.
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durlng 1950. Carried.out in accordance with provisiens: of AR

" 370" - 10, these competitions were held for the following purposes:

to promote interest - and to raise the standard of performance in
vse ol fndividual arms, to improve technigues and egulpment by

‘assembling individuals who excel in the use of small arms,. and to

classify comgetltors according to merit under prescribed similar
conditions.105 The first of these. competltlons, the EUCOM Winter
Small Bore Competition which took place in January, February,.

and March 1950, was a series of indoor elimination matches held
by cormands, units, and 1nstallatlons throughout the U.S. Zone of
Germany, USFA, and TRUST. 108 Results of this "postal phase' held
in January and February were comaunicated to Headquarters, LUCOM,
by telephone, targets were mailed in, and teams were selected

for the "shoulder-to-~shoulder". shoot-offs in kiarch. Weapons used
for”thiS‘cempetition were the caliber ,22 pistol and caliber .22
rifle, Over-six hundred -officer and enlisted personnel of EUCOM,
USAREUR, ‘USAFE, USNAVFORGER, USFA, and TRUST participated. 107

In July 1950, the fourth annual EUCOM Small ‘Arms Competition was
held at Grafenwohr with participants from the same commands.

Firing caliber .45 pistols and caliber .30 rifles, approximately

six hundred personnel took part in matches which were again super-
vised by the Buropean Cemmand.lO

'l'VIJ;”Training}Relationehips with the.Briﬁish~and the French

69, Nature of Relatlonsh%p

As in prev1ous years, two major aspects of the EUCOM~USAREUR
tralnlng programs requlred extensive coordination with the British
and French Forces of Occupation. The first was the contlnued use

105AR 370 ~ 10, 16 Aug 48, sub. Arms - Training and Qualifi-
cations. UNCLASSIFILD ' A

106EUCOM 1tr, 2 Dec 49, to CGs, MaJ Comds, sub: Winter Small
Bore Competition. AG 353 GOT - AGO, UNCLASSIFIED. '

107(1) Intefv; 'G. R.” Kaplah, Hist Div, with.Lt Col L. A, Hedges,
OPOT Div, EUCOM, 14 May. (2) EUCOM ltr, 18 Jan 50, to CGs, Maj
Comds, sub: Winter Small Bore Gompetition., AG 353.2 GOT - ‘AGO.
UNCLASSIFIED,

108petails of planning for these matches are to be found in
(1) EUCM 1ltr, 5 Jan 50, to CGs, laj Comds, sub: Advance Infor-
mation -“TUCOM Small Arms Competition 1950. . AG 353.2 GOT -~ AGO.
UNCLASSIFIED. -(2) EUCOM 1tr, 1l4-Apr 50, to CGs, kaj Comds, sub:
EUCOM Small Arms Competltlon 1950 AG’353.2jGOT ~ AGO, UN-
CLASSIFIED S : '

A Al S a2
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by USARFUR units.of ranges and firing areas in both the British.
and. P”euCﬂ Zones of Germanj. The lack of. su;table tank and: antl-
aireraft ranyes and tralnlng areas in the U, S Zone of Germany .
made necessary the use of these £a0111t1es by US&REUR. No’ lesstQ
important was. the exchange of units’ of all three oceupatlon forces
in field tralnlng exerc::.ses.~ Durlng the year, French ground, alr,
and’ naval units and. British air, and orouqd units part1c1pated in
EUCCH. manguvers, .whils unitg of USAREUR and USAFE engaged in
French and. Br;tlsh traxnlng eFerOlSGS.'>$ N

'70; '1ra1n1ng>Areas and Ranges e

. The most fornldaole obstacle ta successful executlon of the
'UDARDLR tralnlng program was, the leck of suitable antiaircraft and
tank firing ranges wlthln,uhe U.'S. Zone of Germany.%p? Full use.
was made of training reservatlons ab Grafenwohr and Wildfledken in
the.U.S. Zone, 110 put the continued use of Putlos and Hohne in ‘the

ritish Zone and Baumholder and Hunsingen in the French- Zone pre-
sented several problems to the. conmanding general USAREUR. Al--
“tnoucb the-Allied occnpatlan poviers cooperated to 'the fuyllest )
possible extent, the distance factor 1nyolved in using British’
ranges vas completelf unrealistic. The two antiaircraft artillery
battalions within the command, the 48th and 552d, were both
located near Karlsruhe, approximately five hundred miles from
Futlos, the best available range for the firing of either 90 or
4O0-mm. antiaircraft guns. The obv1ous zonal securlty aspects of
this situation made the problém & grave one, since the only anti-
aircraft artillery units in the command were forced to underge
firing training outside the zone. The. lack of suitable tank
firing ranges, while not constituting as serious.a problem.as the
inadequacy of antiaircraft firing fa0111t1es, also necessitated
the ‘use of ranges in the other western zonés of Germany. Bawn-
‘holder’ and Munsingen in -the French Zone and Hohne in the Brltlsh
Zone vere used frequently. :

71.“'Ekehange7of‘Uniﬁs for lkneuvers = ~ ~‘ 4f:r:f'

Phe’ eXChange of unlts for- maneuvers among the three western X
occupation powers was accelerated during 1950,  In March the
~‘Fretrich Porces of Occupatlon ‘sent an armored'lnfantry‘cdmpany
medlcal company and an armored; 1eld art;llery battallon te the _

R

- T05Tiq. ""."' STl T malan | Te o
L0TEr] Gerd Thomas T.. Handy, CINC EUCOM £, Mr John J. -
MdCloy, US High' Comm1551oner for Germany, 12 Oct 50 SECRET »In
SGS 353 (1oro), Vol, I, . .
lilLtr Brig Gen E.'T, Wllllams DCOFS for Opns, EUCQM, to'
C/AFF, 20 Oct 50, sub: Strength and Training Status Report (as
of 25 Sep 50). AG 353 GOT. CONFIDLNTIAL In SGS 353 (1950),
Vol, II.

e .
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U.S. Zone of Germany to participate in kxercise DRAGOON neld by
the 2d Constabulary Brigade;l1< the 3d Battalion, 26th Infantry,
1st U.S. Infantry Division, participated in PAOR Extercise BROAD-
SIDiii3 and, in September elements of both the British and French
occupation forces were integrated into the U.S. joint force in
Exercise RATNBCW. These included the British 1lst Royal Dragoon
Regiument; the 16th Fighter Attack Sguadron of the British Rd aAir
Group; a battalion of the French 7th Regiment Tirailleurs
Algeriens; the French IV Escadre de Chasses and II/BBd Photo Re~
connaissance Squadron; and several craft of the French Rhine River
Patrol.ll4

72, Other Activities

Although most coordination in training matters between BUCCM
and other Allied occupation armies was concerned with training
areas and exchanges of units, training methods and developments
of the French and British occupation forces were also observed
closely during the year., In February a British Land/Air Warfare
Team toured the U.S. Zone of Germany to familiarize U.S.
personnel with recent. developments in their special field.t15
On 15 June the British Air Show, at Gutersbach in the British
Zone of Germany, was attended by officer and enlisted men of all
EUCCM major and subordinate commands., During the year general
officers from EUCCHM, USAFE, and USAREUR attended a Land/Air War-
fare Study Period at Old Sarum, Bngland,l16 Coordination with
the French in training matters was also maintained during the
year, Examples were the attendance of French officers at a
training session in countermprtar measures at Grafenwohr in
Mayll7 and participation by a small U.S, tank force in a French
bridging exercise over the Rhine River at iheinhausen and
Germersheim on 23 — 24 September.ll8

12Cable BB - 152, Lt Col Roberson (Baden-Baden) to CINCEUR
for D/OPOT, 15 Feb 50, RESTIICTED. In SGS 353 (1950), Vol. II.

113Memo, Col G. Garton, OFOT Div, for Col P. A. Gavan, OPOT
Div, 6 Cct 50, sub: OSummary of Field Exercises and CPXs held
in 1949 - 50. UNCLA3SIFIED, In OPOT Maneuver Branch Files.

114Final Report, Exercise RAINBOW, p. 11.

115EUCOM 1tr to CGs, USAREUR and USAFE, no date, sub: Tour
of British Land/Air ‘Jarfare Team. UNCLASSIFIZD,

116(1) Ltr, Air Chief larshal Sir J, M. Dobb, CINC, Air
Forces, Western Union, to CINCEUR, 1 Feb 50. (2) Ltr, CINCEUR
to Robb, 2 Mar 50. UNCLASSIFIED.

11Tiemo, C/Tng Br, OPOT, for Fr Liaison Off, EUCCH, 24 Apr 50,
sub: Officer Observers, lst Division Artillery. UNCLASSIFIED.
In OPOT Tng Br Files.

118TRS, D/OPOT to SGS, Directors of Intel, Log, P&A, Engr,
Ord, Sig, 5 Sep 50, sub: French Army Bridging Exercise. SECRET.
In OPOT Tng Br. Files, .
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‘CHAPTER V

Major Factors Affecting Legistieel Support

TI. Main Developments

73. International Factors

From. the end of World War II to mid-1950, the national program
of reduction and retrenchment dominated the EUCOM loglstlcal
picture.  Although the rebuilding and re—equ;pment of this command
as a joint tactical. force had begun prior to 1950, 1nternatlonal
developments highlighted by the action in Korea further solidified
the concept that U,S. forces in Germany were no. longer primarily an
occupation force but had become a substantial element of western
defense. (For details on EUCOM supply of recipient countries under
the Mutual Defensc Assistance Program, see pars. 10l and 162, below,)
To accomplish its broad mission of preparing for defensive warfare
in Furope, this command required con51derable strengtheéning both in
manpower and in materlel 1 Durlng the summer and autumn months of
1950, it became apparent that the same Korean action which had
focussed U.S. national attention on the strateglcally vital European
Command and was to precipitate congressional debate on Mtroops for
Europe" 1n 1951 was to become a maJor controlllng factor in the

lLoglstlc Plunnlng Forecast Hq EUCOM 1 Jul SO, p. 1. SECRET.
In Log Div files. ,
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logistical expansion of -this command.? With the Korean action re-
ceiving the highest priority in virtually all materials, supply
sources in the zone of the interior were utilized increasingly to
supply the Far Eastern Command at the expense of other commands,
both overseas and in the United States, Although the EUCOM supply
picture was not critical in 1950, this command was forced to
operate under conditions of increasingly stringent supply economy
until such time as U.S. defense production was geared to supply
U.S. forces adequately in all theaters. German sources were
exploited increasingly during 1950, but this practice was not re-
garded as contrlbutlng to sound support in the event of war. 3 Al-
though procurement in Germany was economical for the Army and
beneficial to the German economy, there were serious implications
in depending on supply sources which might not be available in
case of an emergency.4

74. EUCOM Priority on ZI Stocks

The need for an expanded program of local procurement by
this command became more urgent.in September 1950 when the EUCOM
priority of receipt of supplies of all classes from the United
States was lowered from "D" to "F" on the world-wide priority
list.? Throughout most of the post-World War II period, the Far
East and Buropean Commands had received the same priority of
shipment, but Department of the Army Supply Supplements published
after 1 August - at which time the Far East and European Commands
were still at the same level ~ placed this command two notches
lower.® Although no immediate repercussions were felt within the
European Command, there were indications of a general belt-
tightening. In October, for example, Technical Equipment Survey
Teams operating from Headquarters, EUCOM, visited military posts
and tactical commands to determine equipment excess to needs and

2(1) Cable W - 90560, G - 4, US Army to CG's: 1st 2d,. 3d
4th, 5th, and 6th Armies (to USAREUR for info), 2 Sep 50 RE—
STRICTED. In SGS 400.12 (1950), Vol. I, Item 78. (2) Interv,.
G. R. Kaplan, Hist Div with Col F. A. Hennlng, Deputy Dir for
Opns, Log Div, 12 Apr 51.

3Ibid.

hLoglstlcal Brleflng for Secretary of the Army, Frank Pace
Jr., and Chief of Staff, Gen J. Lawton Collins, Heidelberg, 20
Dec 50. SECRET. 1In Log Div files.

5Supply Supplement - Part II of' thé Troop Program and Troop
List, 15 Sep 50, p. 13. SECRET. 1In Cen files, Log Div.

6(1) Ibid. (2) Op. cit., 1 Jan 51, p. 13. SECRET.
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authorizations of units, and to initiate action to return excess

iteris to depot stocks or ta est<b11Sh ade4uote suthorizations.

leports from these teams 1ndlcﬂted thst there were considerable
guantities of excess eJulpment in post stocks znd in the hands
of troops.’ At the same time, technlca1 services and commands
prepared plans for further economy, local procurement, and re-
build in cese supply from the ZI became more critical. During
1950, however, the 71 supply. situstion did not become critical
#nd there was no indicetion that this command would suffer from
incenveniences except for those ceused by increased shipping
tie.

75. Support of FUCOH fLugmentation

a, ZI Supply Support. ALlthough details of the actual
numbers of additionel troops to be sent to this comuend were
never finally determined during 1950, the knowledze that a
sizeable augmentation wes to take place during 1951 was used as
a basis for broad logisticel plenning. Late in 1950, this head-
quarters received permission to reguisition on the zone of
interior for units scheduled to arrive or to be activated within
the command. Such requisitions could be submitted 120 days
prior to the scheduled activetion or arrival of new units.

Using en anthlpated troop basis of 164,000, the Zuropean Command
bezan in late 1950 to requloltlon for this augmentation., Even
after this permission wes granted, it was found thet certain
Engineer and Quartermezster items could not be supplied within the
120-day period. In some instences lack of definite information
from the ZI concerning types of equipment and weepons being
shipped with new units delayed requisitions for spsre perts and
ammunition, Such items could not be procured locally. To
alleviate this difficulty, it was arranged thst the 4th Infantry
and 2d Lrmored Divisions were to be shipped with 60—day mainten-
ance supplies of items already in the command and 180-day
maintenance-supplies for equipment new to the Zuropean Command.
ks a result, it was not anticipated that there would be any
serious shortages in support of the troop augmentation program
except for certoln items of T/0&E equipment not arriving with
trooos.9

7Logistics Comaents for Monthly.Conference with Post
Commanders and Selectcd Commanders of Seventh Lrmy Units, 28 Feb
51. RESTRICTSED. In Office of D/Log Div, EUCOL.

8Interv, G, R. Keplan, Hist Div, with iaj R. ¥W. Healy, Log
Div, EUCOM, 12 inr 51.

9(1) EUCCM CIrC's “kly Staff Conf No, 8, 6 Mar 51, p. 5.
SECHAT. (2) Interv, G. R. Kaplan, Hist Div, with Maj . W. Healy,
Log Div, 10 fpr 51.
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b. Local Support of Augmentetions Basing its planning on a
troop basis of approximstely 164,000 by late 1951, the Logistics
Division devoted a large pert of its efforts in 195 O to expanding
essential facilities of the commend. .Almost every as}bct of this
d1v1s;on s activities wes-affected. . A large construction nrogrem
wes cerried on; many cesernes were re-requisitioned; aveilable
cesernes were expanded; dependent housing facilities were intreased;
ordnance rebuild installations were reopened or expanded; liospitali-
zation facilities were increased; and provisions were mede for more
dependent schools, comnissaries, laundries, bachelor officer
quarters, snd subsidiary installations.10

76. Line of Communications Jcross France

F major logistical development in 1950 was the esteulishment
of a line of communications - (LOFC) across France from the Bordesux -
La Pallice area to the U.S. Zone of Germany. Esteblishing, supply-
ing, staffing, and budgeting this project was cerried on throughout
the last half of the calendar year and, by 1 January 1951 the
nucleus of a peacetime LOFC was ready for limited operstions. [t
best, however, this LOFC represented only a partial solution of the
naramount problem of supplying U.S. forces in Germzny in case of an
emergency. Since the Bordesux - La Pallice area viss ooprommately
six hundred road miles from the U.S, Zone of Germeny, a tremendous
amount of development esnd expsnsion of communication facilities
would be required to make it practicable as an alternative to
Bremerhaven. The main advantage of the Bordeaux - La Pallice harbor
area over Bremerhaven was that it wes southwest insteezd of north of
the U.E. Zone of Germany, and the extreme vulnerability of the route
from Bremerhaven to the U.S. Zone made it necessary thelt an alter-
nate line be established.

1OInterv G. R, Kaplen, with Col Henning, 12 Lpr 51. Tor
details see 1950 annuel narrative reports of fngineer and Medical
Divisions of this headcuarters.

YInterv, G. B. Faplen with Col Henning, 12 ipr 51. Details
of supply and procurement for the LOFC are contained in par. 73,
this chapter; for other asnects of the LOFC, see pars. 12 and L2,
above, and 1950 USLRSUR Report, pars. 22 and 23.
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IT. Logiétiéél Suppbrtvkctivities

i

77. Logistical Support of Labor Service Units

.a. General. The aughentation of the EUCOM Labor Service
force to a strength of 31,000, authorized during the summer: of
1950, indicrted thst provision of additional food, supplies and
euivment, and housing would be no small proolem.i L proposed
furtier increase to, 56,000 persons in the near futurel3 meant
that logistical support of Labor Service units would be .an
increasing responsibility for all EUCOM and US/REUR agencies
concerned. (On Labor Service units, see also pars. 28, 49 - 53,
gbove, and 1950 beRQUR heport, psrs. 86 - 89.)

b. §5§§;§§qggg. Because of the low calorlc content and
inadequate veriety of the retion issued to Labor Service units’:
prior to their reorgenization, action was initiated by Logistics
Division to improve food suEElv of such units throuzh loczl

This policy of local procurement
of food by mandatory requisition was authorized by HICOG as an-
exception to its policy directive No, E - 2 of 5 June 1950, 15
The existing ration of 3,014 calories per day, which wes lacking
in fresh meats, dairy products, fruit, end vegetables, wes in-
cressed, after experimentation at Hzldelberg Military Post, to
a daily aversge of 3,400 calories., ® The new menu became
effective in all Labor Service units on 11 Hovember.l? The
interim procedure by which such supplies were to be procured
pending formulation of a permsnent SOP was prescribed in a EUCOM
letter of 30 October, Deutsche mark funds were to be used
exclusively; subsistence was to be purchesed only from the
Germen economy; and staff supervision over all steps of -the

12(1) Log Div fnnual Nerrative Rept, 1950, p. 17. RESTRICTED.
(2) USLREUR 1ltr, 28 Jul 50, sub: Organization of Certain Labor
Service Companies (Guard) (s). AG 322 GOT - AGO. RISTRICTED.

(3) EUCOM 1tr, 12 iug 50, sub: Increased Personnel iutherization

for Labor Service Type’Units. “5G 322 0POT —.LGO. RESTRICTED.
131RrS, ‘DCOFS for Opns to D/GPOT;: D/Log, 18 Aug, sub: Labor
Service Unlts. »SECEET. 1In QFCT files. _
1hifemo, D/Log for GINCEUn, 20 Nov 50, sub Logistics -
Comments for the HICOG-CINCEUR Monthly ileeting with Hezds of
Major US Elements. - 27 November 1950, RESTiIJTED. In Log Div
files.
15Ltr, M2j Gen G. P, Hays, Deputy US HICOG to CINCEUR,
8 lug 50, OSECRET. See elso, par. 89c, below.
léLog Div, Annual Narrative Rept, 1950, pp. 17 - 19.
171bid., p. 17. RESTRICTED.
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procedure was to be exercised by the EUCOM technical service
concerned. Procurement was to be made in the most cconomical
menner precticable under locel conditions.l

c. Supplies and Equipment. After the sugmentation of mid-
1950, Labor Service units were supplied necessary equipment from
three possible sources: lecsl procurement, excess stocks, or
requisition from the zone of interior. Tables of allowence and’
tebles of distribution were published for these units, end high
priority wes assigned to-the rocurem&nt of materials essential
for living end housekeeping.l? On 11 October, the Department of
the [ rmy approved the "Equipment for Labor Service Froject"
involving the procurement of 752 line items. Items listed on the
proposed bill of.materials for this project which were not avail-
able from excess stocks were zpproved by the Department of the
[ rmy for supply from the ZI under the current normel priority of
shipment. The following table shows the breskdown by tecihniezl
services of the procurcment stetus of the rbqulrpd line items zs
of 23 Jenuary 1951:2

- Totzl Line Available
Technical - Ttems Excess Loceal On ZI

Service . in Project EUGOM Stocks Procurement Requisition
Total 752 260 w6 Lkl
Chemical 5 ' 2l .0 3
Engineers . 130 9 1 120
Medical .- 21 - 5 a : 5b 12
Ordnence - 83 LO - - L3 0
Quartermaster 301 9L ¢ 57 204,
Signel 203 107 0] 96
Transportation 9 3 0 6

(a) Includes one item partially aveilable.
(b) Immediately aveilable on an "as required” besis.
(¢) /11 items only partially available.

18rucou 1tr, 30 Oct 50, sub: Supply of Subsistence for Labor
Service Units, AG 43C.2 GLD - AGO. UNCLASSIFIED.

19Logistics Division Notes, D/Log, 21 Sep 50, sub: " Logistics
Comments for the Honthly Conference with USEIRIUR Coumenders -
25 Sep 50. RESTRICTED. In Log Div files,

20gyCOoM CINC's “kly Staff -Conf No. 43; 23 Jan 51, par. IV 6.
RESTRICTED. :

~——



118

78. Supply and Procurement for'Llne of Communlcatlon (LCFC) Across
France - :

a. Logistical Mlseloﬁ of’7966 EUCOM Detachment., The mission
of the ”966 EUCOM Detachment, as gtated on 8 June 1950, included
the establishment, development, and Operatlon of the EUCOM llne of
communication across France,’ Loglstlcal aspects of this mission
included storage, inspection, maintenance, and security of all U.S.
Army, Havy, and Air Force emergency supplies located in France;
couand, administration, and logistical support to other personnel
whar authorlaed by Headquarters, EUCO&, and logistical support to
other personnel when authorlzed or directed by the parent head-
quarte”s '

b. Intergpvernmental Agreements. On 6 Noverber 1950 an inter-
governmental agreement was signed which permitted the establishment
and operation of installations in France by U.S. armed forces,

Under terms of this agreement, each service was allowed certain
logistic facilities in France and, by the end of the year, the Army
had already started supply and storage operations, the Air Force had
begun a survey of instellations- suitable for wing beses, and the
Navy had demonstrated its interest in port facilities.? 23 On 14
December firm agreements regarding procedures for procurement in
support of the LOFC and fiscal policy incidental théreto were signed
by the Commandin General 7966 EUCOM Detachment, and French military
representatives. ‘The procedure formulated for carrying out pro-
curement in France for the LOFC divided responsibility between the
French Ministry of Defense and the 7966 EUCOM Detachment., The French
Liaison Mission, an agency of ‘the Ministry of Defense, was to con-
tract with the Commanding General, 7966 EUCOM Detachment, for the
procurement of supplies, services, and facilities on-a cost reim=
bursable basis:. The mission would carry out all negotiations and
actually enter into contracts with the French suppliers. However,
the Commanding General, 7966 EUCOM Detachment, reserved the right to
establish standards and specifications, to inspect, and to reject.
The intergovernmental agreement of 6 November 1950 provided that the
initial French contribution toward the cost of the first year's
operation was to be two billion francs (approximately $5,700,000). -

21Eycou 1tr to €O, 7966 EUCOM Det, 8 Jun 50, sub: Letter of
Instruction. AG 322,011 GOT - AGO. ‘SECRET o '

22Ltr, CINCEUR to CINCAFE, 18 Dec 50, sub: Logistic Oper-
ations in France. LG 400 GLD. SECRET. In SGS 092 (1950) Vol. I
Item 3La - 1. ‘

231bid. : Cow L

2LAgreem.ent Relating to the Procurement of ‘Supplies, Services,

and Fecilities from the French Economy for Operatiocn of the Line of = |

Communicstions across France, 14 Dec 50, szd Brig Gen Lasom J77
Young, CG, 7966 EUCOM Det, and M. G, Le Bigot; Controieur de la
Marine, Chef de la Mission 'de Liaison pour. L'Assistance aux Armees
pllies. SECRET. In SGS 092 (1950), Vol I, Item 34, '
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For t"1sca1 Year 19)1 the Department of the [rmy had 1ncludcd .
$6 733,500 for the LOFC. At the request of EUCO, the Deoortment
of ‘the Army later included in dits FY 51 suojlemuntal budpeet a
request for the amount of- $51 500,000 for construction on.tle LOFC
and $6,382,745 for other LOFC operations. hs of 31 December, . .
.Hpadquarters, EUCOH, had 'not yet received a firm fundlng Hrogram..
‘for thls suﬂplcmental budsct.?5 : s , Co

c. Sipply. ‘The basic’ level of . Suppllus formuleted for the .
line of communications for 1951 was a thirty-day level of stre-
tegic supplies in the Metz-Verdun area.and a flftuen-day,level.of
strategic supplies in the Bordeaux-La Pallice area. »

79. Aliocation of'Quartermaster Stobks to USEFE.

. The alloéation of 128 common-user major items of- ouulpment
from USLREUR to USLFE, which had-taken place -in 1949, was the
" initjel major step in the extension of such 2llocations to include
all Cusrtermaster common-user items. The Department of the Lir
Force believed that such allocation would place it in a better
position to determine exact totel assects of the Air Force and to
.develop more réalistic logistical plans and budget calculations.,

" _Too, the Chief, Ouertcrmester Division, EUCOM, felt that complete

‘division of Tudrtcrmast<r stecks would solve many QO problems
arising from the necessity of issuing to USLFE out of common stock-
piles for nonallocated 1tcms and of maintaining experience and
consumptlon data for USAFE.  Under authority zranted by the Depart-
ment of the Army in ey’ l?)O concurred in by USJFE, complete
allocatlon (15,821 items of }i stocks), except f for Class I and III

%

supplics, wes effected as of 31 December 1950, as follows:

a. [11 stsndard and authorized substitute common-user items
of QM supplies and equipment were glloceted except subsistence
items, petroleum, spare parts for which the Ermy retained depot
maintenance responsibility, and stocks in certain speciel depot
sccounts, ' This allocstion wss based on relative troop strengths,
equipment authorizstions, and other known demands and amounted to
22 percent of all EUCOM requirements for common-user itemns,

b. On 1 August the:submission-of separate hrmy and Lir Force
requisitions to theé ‘wone of interior was initiated.
s : : .

.

c. ALlloceted stocks were credited to separate accounts.
Issues, receipts, and Obhur transactions were recorded scparately
.in’ approprlote accounts. :

A

25Log Div fnnual Narrative ?ept 1950, p. 25. GICEET.
- 26(1) Log Div knnual Narrative R@pt 1950, pn., 56 - 57.
(2) EUCOM CINC's Wkly Staff Conf No. 28, 8 fug 50, p. 2.
UNCLESESIFIED.
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£$0. Procurement for USNAVFORGER.

During 1950 the small U.S. nsval force stectioned at Bremerheven
and within the U.5, Zone of Germany was supplied in.tWo ways.. For
supplies not in the cstegory of specialized Navy requirements,
USNFVFORGER units were ‘considered to be lodger units on the military
posts and were supplied by the posts concerned. For specialized
Navy requirements, a separate NAVFORGER budget wes seét up sterting
with Cerman Fiscal Year 1951 (1 &pril 1950 - 31 ksrch 1951), and
procurement of these iteéms was carried out by the NAVFORGER ‘purches-

. ing end contracting officer in Bremerheven. Sezinning with the

third calendar cuarter of 1950, however, this procedure wass cndnged
Because FUCOM consolidated all Lrmy, Navy, and Lir Force mandatory
requirements for submission to HICOG, requirements for specialized
NEVFONGER needs were submitted dlrectld by USFLVICIHGER to the
Logistics Division, Headquarters, EUCO4. This naval ntadquarters
then procured those items for which it had budgeted and received
mandatory assignments. .In order to receive common-user items,
NAVFORGHR submitted its rec ulrements to the 'anpropriate chief of
the FUCQH tec1nnoal service concerned for integration with’ mllltary
post recuirements:.  I'rocurement of these itemns waes carried out by -
USERTUR.27 x S AT

8. Support of SHAPEL

The estzblishment in France in early 1951 of Supreme Head-
guarters, ftlsntic Powers in Furope (SHLPZ), headed by General of
the Army Dwight:D. Eisenhower, had only minor imuediaste logistical
repercussions on the European Command. Pending tire formal estsb-
lishment of this headquerters, however, CINCEUR® wes cherged with
furnishing all financial assistance required for initiel operations
of S%PE, On 19 December, the Budget Division, U.S. Army, requested
that CINCEUR give all financial assistance required snd thet he sub-
mit an estimate of funds necessary for this assistance for the
remainder of Fiscal Year 1951.28 L flash estimate of $18,517,420
submitted on 21 December wss rejected as premature and the sug-
gestion:was made by the Budget Division, U.S. Lrmy, that a more
realistic estimate be made after discussions between CINCEUR and
SHEFE representatives who were scheduled to arrive in this command
in Jenuary 1951.%9 0n 22 December, the Chief of Staff, U.S. Lrmy,
also requested CIHCEUR to furnish SHALJ all necessery logistical

27:onthly Review, Office of D/Log, Feb 50, p. 16. UNCLLSSIFIED.

28Cable W - 99200, 19 Dec 50, of COFS/ Budiet Div to CINCEUR.
SECRET. In SGS 322 SHEPE.

29(1) Cable § - 4269, 21 Dec 50, CINCEUR to CUF% for C/Bud
Div. SLGAET.. (2) Cable W - 99862, COFSE Bud Div o bmruu, Dec
50, SECAsT. In SGS 322 SHAPE, |
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support.2~ .nitiaily aua antii such tine as GHLP3 had its own
facilities and operating units, this support was to bg.provided .
through agencies existing within the 7966 EUCOM Detachment .31

2. Third Lir Division

In December, an agreement wes signed for the support by the
3d Air Division in Englend of U.S. Army units assigned to EUCOM
~ and stationed in the United Kingdom. Full logistical support wes
to be provided, including supply, budget and funding, transporta-.
‘tion, and such miscellaneous services as welfarc activitics
including post exchange services, chaplain services, postal
services, schools, etc. Military justice, however, was to be
sdministered by USIREUR and claims were to be hardled by :WUCOM.3?

83, Logistical Support of Joint EUCOM Maneuvers

a. Logistical Scope of Pield Training Exerciscs. Although
logistical support of U.S. forces in Europe wes a continuing full-
time mission of the technical services, the only opportunity
afforded these services to experience actual field operations came
during the periods of joint EUCOM maneuvers, (Sue pars. 61 - 63,
above.) During the course of these exercises -- two of which were
held in 1950 -- combat logistical procedures wcre formulated, tested,
and eveluated. In addition to servicing EUCOM units and troops
actually engaged in simulated warfare, the joint logistics staff
division and its subordinate technical services performed thefollow-
ing functions: serviced troops of other commands and occupying
powers; set up an active paper play for communic:tions zone oper-
ations; and tested joint logistics staff opcrations, interservice
- coordination, and the efficiency of communications among technical
" service units.

'b. Exercise SHAMROCK (CIX-50).. In March a Joint Logistics
(J7- 4) Division was organized as part of the Joint Laneuver Staff
for CPX-50. In planping the logistical play of this command post
exercise, the J - 4 staff divided its activities into three broad
aspects: actuesl support, logistical activities of the combat zone,
“and-rear area or communicastions zone activities.’?3 Hcadquarters

3Ocable 77 - 99619, 22 Dec 50, Gh sgd Collins to CINCLUR.
CONFIDENTIAL. -In SGS 322 SHAPE, , - :

3lEucoM 1tr to CG, 7966 EUCOM Det, 9 Jan 51, sub: Logistical
Support of SH/PE, AG 400 GLD - AGO. UNCLLSSIFID., In SGS 322
SHEPE (1951).

32n groement for Support by Third Lir Division of U.S. Army
Units fssigned to BUCOM and Stationed in the United Kingdom." No
date. UNCL{SSIFIZD. In SGS 322 USiFE -~ 8 Dec Section. .

33Finsl Report, Exercise SHEMAOCK, pp. 17 - 19. RESTRICTED.
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actually participating in the excrecise departced home. stations with
prescribed loads of Class I and I1T supplies and wiere issued Class
IT and IV suppiles on' an emergency basis only. 34 In supporting the
"combat zone," which wisithe ares in Wthh ‘troops would have been
engaged in a live operation, J - 4, G = 4, S - L, end i - 4

. ,sections of participating headquarters played a theoretical problem
:of replenishing ammunltlon,'evacuatlng theoreticel casualtics, and

_ tranooortlng simulated troops, Inits role as UyS. Lkrmy hcad-
quarters, U.S. Constabuls¥y provided .actual as well as simulated

support for all units of all.servieces which were in this 'combat

zone, "35 The communicetions zone play, cerricd out on paper only,

provided a’ completely dctallud theoretical communications zone
based on a North Sea port and- extending forqud to the Lrmy rcar

.boundar,;.3

c. Fxercise RAINBO (VTX 50) Immediately aftcr the conclu-

,'olon of CPX-50, the Logistics Division and subordinatc technical

services inaugurated detailed planning for their role in Exercise

. RLINBCW. Utilizing virtually the ssme J - 4 steff which had

functioned efficiently in Excrcise SHLMROCK, the mancuver J - 4

i~ staff planncd a simpler lOngthal operatien, although approximate-
1y four times es many froops. as had taken part in CFZ-50 were to

perticipate. "Tithout having to simulate = HMeombat zone" play and
by designating a scperete communications gzone stcff the J - 4
Division was loft rclatlvely free to carry out functlons relating
only to actual logistical support of troops in the field. In
general, U.S. Army forces provided the following: complete support

. for U.S, frmy unlts,.including'iggressor; common-uscr items for
" perticipeting U.S. Air Force units; supplementary surface trens-

portation for U,S, Lir Force units; depot maintcenance for common-
user items of supply for U.S. fir Force units; all construction

-and instellstion meintenance ‘necessary for the mencuver except for

exempt air bascs and Joint Headquarters; and emcrgency hospitali-
zation and cvacuation as.required by U.S. Lir Force and U.S. Navy
units participating in the frmy arca of operations. Both U.S. Iir
Force and Nzvy units provided their own administrative support
CXCLpt as indicated above, and both headquarters coordinested their
actual anticipated administrative support requirements by 1 June,
three months in advancé of the exercise.”! . During the exercise

© 3b1tr of Instructions No. 6, Hg JTF CPX-50, to CG's US Lrmy
Forces, CPX-50; .2d iir Division, CPX-50; 6ist TC Wing, CPX-50;
and CCEINEVFOR, CPX-50, 2 Mar 50, RESTRICTDD

35Final Report, Exercise SHAMROCK, p. 18. RESTRICTED.

361bid., p. 19 S

37 "EUCOM 1tr to CG’S, USLREUR and USLFE: COMNLTFCFnER, 24 iiay
50, su: | hdministrative Support Responsibility .fo. Joliat Field
Trainiig Exercise. AG 354.2 GLD - LGO, RESTRICTZD.
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the following supply proccdures were observed:
(1) Class I and III Supplies. Two days' initial supplies

were stockpiled by U.S. Irmy forces prior to bhe
exercise.

(2) . Class II and IV Supplics. Basic loads were carried
initially by participating forces and scven days'
level of tcchnical service supplies was' prestocked
by U:S, Army forces,

(3) Class V Suppllbs. Units carried their basic loads 3
of ammunition and resupply was played on paper only. 3

d. Lesscns Learned. In both exercises all technical services
demonstrated excellent a adaptability to field opcrations. The
‘problems of air and naval supply were solved with a minimum of
difficulty by such mcans as the creation of an Lir Matericl Division
in Exercise RLINBOW and continued representation of Lir Force and
Navy_personnel on the J -~ 4 staff in both exercises. The actual
play of both exercises served, however, to demonstrate ccrtain
deficiencies in staff operatlons and in training of service unlts
and pcrsonnel lmong these werc the following:

(1) The need for an efficient system of showing the
- : logistical situation at a given time wes pointed up
sharply during FTZ-50, It was recommcnded, thore-~
fore, that an zll-inclusive reporting system'and SOP
- be established and maintained on a “twenty-four hour
basis in future exercises. :

(2) Rear areas under the responsibility of technical
service units were often inadequately protected so
that infiltrating /ggressor units were able to -
inflict heavy damage in such aress.

- {(3) Lir engineer activities in both excrciscs suffered .
greatly from the lack of an engincer aviation
battalion; a strong recommendation was made for its
inclusion in future exercises.

(4) #lthough virtually all technical service units in
the command received benef1c1al field training,
certain cngincer units de81gnat@d to perticipate
in FTX-50 werce not assigned maneuver missions and
were thus deerbd ‘of the opportun;ty to test their
capabilities in the field,

38fppund1x:£ Supply I'rocedures,  to fnnex 19,.J = 4 .Division,
to Mancuver Procedure Order No. 2, Joint Headquarters, FIX-50,
2 Lug 50, RESTRICTID.
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(5) DurJ.n'T FT¥-50, lidison between sta {2 $ictions of -

-7 joint hoedquarters w1t corrcsoondlné scctions of
the communlcetlons zone was never formally bstob—
lished. While the play of the mancuver wes not -

affected-by the' lack of any lozisticzl support,

communlcatlons zone - staff Soctlons of ‘joint head-
quarters should have recéived periodic reports of |
corrcspondlng communlcatlons Zone’ stnffs.

(6) Qusrtermaster trOOps showed cerocln trglnlng

' ‘deflclenc1es in'both exercises. The need for ‘
training in night operations, proner road convoy
operations, security of bivouacs and dumps, and
basie. field training was acute,

(7) The failure of joint staff planners to inject
ma jor problems involving the use of chemical and
toxicalogical-agents prevented the Speciael leapons
(Chemical) Division from carrying out its mission.
It was also observed that commanders did not seem
fully aware of the capabilities of siwoke gener-
ator companies. e

(8) The operations during FTX-50 of virtually all
trensportation truck compenies in the command -
affordéd en excellent opportunity to evaludte
nerformsnces of these units under simulated
teetical conditions, It wess found that, with
‘no other commitments, the number avoilable during
this exercise would be barelv sufiicient tor an
actucl <combat operation similar to EZiercise. .
RETMBO~ even if driver augmentation teams were
assigned for twenty—four hour ooerotlon 39

84. Ahssistance to Nonmilitary‘Agencies end Individuals

The presence in the U.S, Zone of Germeny of many official
U.S. end other agencies on legltlmate business connected with
the occunation was, s always, a drain on the resources avail-
able .for the'su?pOrt of the EUCOM occupation forces but not in
itself s serious metter. ‘Logistical support of a:encies of the
Departments of State 'and: Justice, the Central Intelligence
Lgency, U.S, Health- Serv1ce, ‘and others was provided almost
without question.' Cn the other hand, msny private sgencies not
directly connected with the occupation expected similar support

39(1) Finel Leport Exercise SHAMROCA, pp. AZ - AB .
RESTRICTED.. (2) Final Report, IExercise RLINBC:, Pp.v69-— 70.
RESTRICTED. (3) Loz.Div knnual Narrative Rept, 1950, pp. 14 =

7. RISTRICT.D.
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end were frequently forced to content thomselves with limited
essistance. The mé¢re presencé of such agencics in the zone was
no guarantece of logistical essistance -~ although many zzencics
in this crtegory had been supported logisticelly in the ezrly days
of the occupetion ~= and the trend during 1950 wes to pisce as
meny such esgencies as possible on the German economy. The guide
to the amount of logistical support to be provided sponsored
business esteblishments, accredited noncommercial agencies and
individuals, welfere orgenizations end the like wes to be "...
when [fthc ogency_7... is in furtherance of the European Command
mission and when providing such assistence is not detrimental to
military'requircments.”ho (Sec also per. 109, below.,)

III. Supply

85. Levels

Throughout 1950, euthorized levels of supply of all classes
remained constant and scrved s a guide to all resupply and pro-
curement ectivities of the commend., The following teble indicztes
authorized levels by clessos:bl ‘

Authorized Levels
’ Days (2)

Class of Supply Minimum Maximum
Class T . & v v v v v v v w « o v « 30 o 60 (b)
Class II . v v v v v v v « « « « « 30 - 60
Class IIX v . . v v v v o« v v o v o« 15 (c) 35 (d)
Class IV .+ . . v v v v « v« « « .« . 30 60
Cless Vi v 4 v v v v v e v v . . 6O ' 60 (e)

(2)° Thesc levels were used as a2 besis for determining
requiremcnts for resupply from the ZI and for pro-
gramming locel procurement. USAREUR technicel
scrvices hed authority to stock items (World War II
excesses) in excess of these levels if therc was a
foreseeable future requirement and if the 1tems re~
ta 1ned dld not duterlorate in storagc.

LORsCOM Cir 2, 30 Jun 50, sub: Assistence to Nor—“llltory
Agencies and Individuals.,. LN”LLSSIFIED

Llyonthly Revicws, Office of D/uog, Hq EUCOM, Jan ~ Oct 50
and Jan 51. RESTRICTED. In Hlst D¢v Doc Br. : .
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(t) Ineludes fiwe days opérational ratlons <
:(c) Operating leveli ' Foo
(a) Emergency- replacement
v(e) Plus cne year tralnlng requlrement

In uddltLon to the supplles llsted above, this- command malntalned
2 strategic reserve. of -sixty-days ‘based on a troop’ strength ‘of
100,000, This.strategic reserve included only selective itéms

« for mainténance and- resupply an dld riot 1nclude 1tems for 1n1tlal

issue,

86, Status of Llne Items on Zone of the.Interior. Requlsltlon

A magor factor anecting the loglstlcal readlness of the A
European Command was the varying lengths of time between initial
submission of requisitions to the ZI and receipt of the total
requisitioned quantities of supplies;h3 As of 30 November 1950
it - was found that medical supplies, which could generally be
procured directly from commercial companies, reached the command

~within four months of requisitioning. General engineer items and
- spare parts were received much more slowly than all other types

of supplies. -In general, supplies requisitioned in June, July,
and August 1950, the months immediately subsequent to the out-
break of the Korean action, were received later than supplies
requisitioned prior to Korea,4* but the over-all picture of ship-
ment of ZI-procured supplies was not discouraging. Delays caused
by the needs of U.S. forces in Korea were inevitable and antici-
pated. A potential delaying factor in readying the LOFC across
France for full-scale operaticns was the- necessity of training
French administrative personnel to prepare requisitions. Experi-
enced German personnel had assisted the technical services since
the conclusion of World War II, and it was anticipated that the
job of training new personnel in France would be 2 considerable::
one., It was deemed necessary to train all such personnel in
advance: in order to eliminate delazs’in requisitioning supplies
after the LOFC became operational. : : ' -

7. Berlin Supply

8. Le?els of Supply.f'Bécause of its isolated position
within the Soviet Zone of Germany, the Berlin Militery Fost . . -
operated under supply conditions different from those:obteining . °

42Log Div Annual Narrative Rept, 1950, p. 43. SECRET.
hBInterv, G. E. Kaplan with Col Henning, 12 Apr 51. =
hh(1) bid. (2) See pary 77. , S
L5Interv,. G. R. Kaplan with Col Hennlnga, 12 Apr 51
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in the U.S. Zone. In generai,'the,Berlin Miiitary Post was author-
ized by the Department of the Army to mdintain a 150-day maximum
level of stocks suhject to the sbility of EUCOM to -support this
~.Jevel from its own resources. ALt the end of the year, between 120
and 150 days-of supply of all items except engineer Repa¢r and
Ltllltles (R&U) were on hand at Berlin,.,. The level of R&U stocks
-remained et 40-50 days, .since .90 percent of the items reculred for
support of such activities were procured in Berlin., In_addition,

a local stockpile of 70,000 metric¢ tons of coal for mllltary use ——
approximately a year's suppl. -- was maintained at Berlin. As of
16 January 1951, 74,000 tons were on hand. 46

b. Special Aspects. Certzin specific aspects-.of the defense
plan.for Berlin required the stockage of items in additiocn to those
authorized by spplicaeble T/C&E's. These consisted aliost exclusive
ly of major items such as wespons, vehicles, and radio sets.
Flthough some of this equipment authorized by established projects
was already on hand in Berlin, a project was being prepered to
~ obtain authorization for those on hand and to provide & means for
requisitioning required additionel quantities from the ZI. The
purooses ot both the 150 —da level mentioned above and this project
~ were to establish a level which would permlt continued operation of
the Berlin Military Post in the ‘event of another land: oloc tade znd
to support any emergency actlon_whlch might be rﬂﬂulred,P/

[N
’

IV, Procurement

88, Develqpments in Milltqu Procurement S

\1th the actuel troop besis relatively stable during 195C and
with the change-over from occupeiion to defense virtuslly completed,
there were no substantizl changes in sources of supply, procurement
procedures, or types of supplies end meterials procured., The
increasingly tectical mission of U.S. foreces in Germeny did, how- -
ever, accelerate = trend toward procurement by negotiation instead
of by means of competitive bidding. Although fully .cognizant of
the risks of local procurement, the command 2lso procured more
furniture ond building meterisls in Germeny, develoned »lens for
purchase of limited guantities of ammunition from 3elgium, and
depenided: heavily on lOCul procurement for the Lebor Service force.
Nevertheless, th empna51s throu chout the yeer wes on procurement

Gen L. C vMathcwson, USCCB 21 Jan 51* SECHET . 1 Lo~ Div fllesm
47Ibid.
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of vital supnllgs Prom,thc, zone of the interior. The.only signifi-
cent. departures from.est"bllshed EUCOM practice wete in local
procurcment of xoodstuffs, Berlin procurement, procurement . of .solid
fuels in Germcny, end’ reecqulsltlon of surplus property from STEG

‘(Qtaatllche urfassun sgesellschaft fuer Oeffentliches Gut m.u.H.)

39. . Procurémenﬁ‘Of'Fobdstuffs7in Germany

.a: Bochround ' Durlng 1950 the U. S. pollcy of ﬂSSlstlng,
whorever possible, in rebuilding the economy of the German Federal
tepublic led to investigaticn of the possibilities of procurement

within Germany of food and agricultural produgts for-the U.S.

occupation force. In Februa ry the U.S. Hixh Commissiorier requested

that the Commonder in Chief, EUCOM, consider such procurement s a

means of supplemuntlnv the herd currency exports of ucrmany‘hg

(See also par. 12438, below,) Although provisions of existing
militery government reguletions prohlblted ths. procurement of food

from the German economy except by individuels for their personal

needs,5o initistion by HICOG of action to procurs foodstuffs in

- Germany was in itself e strong indicetion 'thet no difficulty would

be. encountered in the rescission or invalidation of these regula-
tions. Even before detailed investigetions of the preblem-were
carried out, it was envisivhéd thzt the Quartcrmester Division,
EUCQi, all regular USAREUR instellations, erid nonepproprizted fund
messes throughout the command would be good potential purchasers
of food surplus to the needs of the Germsn c¢cono:y. 51 L major
consideretion in cgrrying out such procurement, hcuever, wes thet

~of strict adherence by Germen vendors to U.S. stundards of inspec-
tion, acceptence. end rcjection, soliciting bids, end maiking

awards, D2

b. Initial Lbfiéh.-'?ollbwing agrecment’ betvoen HICOG and

EUCOM serly in the. yeer,53 @ preliminary survey wes underteken by

the Muartermaster DlVlSlpn, EUCOM and the rev;510n of NG .

L8Interv, G. R. Leplan with Col Henning, 12 hpr 51. STEG

VWes a s~m1—ﬁubllc Germen &agency eng egcd in tno purchase aznd sale

of surplus U.S. krmy stocks. .

Aguonthly Eev ew, Office of D/Log, Hq QJCQm, Lér 50; p. 20.
UNCIASSIFIED. In Hist Div Doc Br. T '

e Regulations, Tvtle 12 Sec., 12 ~ 302, .6 Sep h%, as
amended, UNCIASSIFIED. 3

5lyonthly Feview, Log Div, Mar 50, p. 20. UHCLASSIFIED.

2iiemo, iaj Gen G h. Horken, C/QM Div, EUEOL, for CINCEUR,
7 ‘Feb 50, sub? ~Procurement of “Fresh Fruits -and, Vegetables on
the Germen Fconomy. In SGS 400.12 (1950), Vol. I. ULLLISS FIED.

531tr, 13 Gen DB. Hoce, -VCOFS, EUCCH, to-iiaj Gen G. F. Hays,
Deputy US Hign Commissioner for Germany, 9 Feb Z0. In 8G5.091.3
(1950),.Vol. I UDFL! SSIFIED.
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Regulations 12 ~ 302 was begun by HICOG.%% The survey cerried out
by the Tuartermaster Division in early February revealed that
certain items of fresh fruits and vegetables were normally produced
in sufficient quantities to meet the average monthly rccuirements
of Army agencies without injury to the German gconomy.55 It was
also found that seasonal climatic variatioris would be the guiding
factor in pricing these goods in 1950. At such an carly date, how-
ever, no definitive statoment could be made regarding tlie specific
quantlty and quality of the merchandise. - Procedures would also
have to be formulated for training German vendors in.U,S. hArmy
stendards of hygiené, quality, packing, creting, etc.?

c. Statement of Policy. On 5 June, HICOG issued o policy
directive which legalized and, in effect, encouraged the purchese
of Germen food end agricultural products by all Allied members of
the occupation forces in the U.S, Zone of Germany and ﬁhci”
dependents; 211 messes, clubs, and similer groups; and gglv
orgenizations such as EES and the Cuartermester Division. The
only mejor restriction es to type of purchases wes & prohibition
ageinst the purchase of grain end grain products such ¢s- flour,
bread and cercals -- which were subsidized by the Germen Govern-
ment., The mandatory requisitioning of food except thet required
for the feeding of German emplovees of officisl residences wes
also specifically forbidden, Furchases were to be paid for only
by dollar-procured deutsche merks znd were to be considered as
"invisible exports.!" Two other specific provisions of this
directive related to the procurement of food of enimel origin
and to bulk purchases. In the first cazse, 21l food of enimal
origin served in specisl messes, troop messss, znd served or sold
by EES to occupation personnel had to be procured initielly from
German wholesale outlets which had been epproved by the Veterinary
Corps of USEREUR or USEFE.58 In making bulk purchases, orgeniza=-
tions were directed to plan in such a way as not to.disturb the
local economy. As a precautionary measure, HICOG reserved the
right to limit procurement by ares or commodity if such pHrocurement
Would result in serious shortages, shzrp price fluctustions, or
other undesirable merket disturbances.59

5thr, #r. Omer Pancoast, Actyg C/Food and AgrlcuLtn“e Div,
Cffice of Economic Affairs, HICC“ to Maj Gen D. Noce VCOFS, EDCOM,
15 Mar 50. In SGS 091,3 (1950), Vol I, UNCLASSIFIE

25(1) Memo, Yaj Gen G. A. Horkan for CINCEUR, op. cit.
(2) EUCOM CINC's Ukly Steff Conf No. 15, 18 Apr. 50, per. IV, 10.
UNCLASSIFIED. A

- 561pid. <

57HICOG rollcuf D“rpctlve No. E = 2, 5 Jun 50, sub: Purchcse

....of. Food end figricultursl Products from.the German uCOﬂOﬂJc

UNCLASSIFIED. In Hist Div Doc Pr.‘

N 58Monthly Review, Log Div, Mey 50, p. 19, RISTRICTED. In
Hist Div Doc Br. :

59HICOG Policy Directive No. E = 2, op. cit.
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. d. EUCOM Implementation of Policy. On 16 December, EUCOL
be(dqu(rters carried out JOlnt HICOG—EUCOM nolicy by Uubllcttlon
of & letter on procurement of food, from the German economy, ~ Sub-
Steﬂtl?lly the seme. zs Policy Dlrectlve 5 - 2 this letter geve
specific instructions regcrdlng the purchase of ell food and agrl—

‘cultural products rrom.the German economy

90. Berlin PrOcurement;

a. ‘Obje ctlves._ The problem’ of maintaining . ”sound besis
for the economy of Tlest Berlin raised the questlou of utilizing
the manufacturing potentisl of that city. (See elso par. 124b,
below,) Removed from the U.S. Zone by a distaiice of some 200 air

" and 275 road miles, the West Berlin land islend wes elmost com-
" ‘pletely dependent on a ‘working:'economic relstionship with the

threé west zones. By late 1949, shorteges of merkets for small
West Berlin manuf?cturers hed ceused widespread unemployment
throughout the city, énd actibn wbs initieted by HICOG and EUCOM
to relieve this situetion anhd buttress the Berlin economy.

b. Initial Findings. ' Ih Jeanuery 1950, the Commending
Genersl, USCOB, requestéd that EUCOM develop plens to procure
certain meterials in Berlin. During the week of 23 Jenuary, e.

‘procurement teem cowposéd of representectives of the ZUCCL-

USARIUR technical services visited Berlin and mede en initiel
survey of menufacturing cap901t1es and cepabilities. The find-
ings of this sroup were thet Berlin manufecturers vere potentirlly
c<peble of Suppl“lﬂg meny USL REUR procurement requirements, thct ‘
lebor wege sceles were generﬁlly similer to those then prevalrlng
in the three zones of "est Germany, and tnet there wés no shortege
of meteriels.bl Although en extensive progrem of procurement
would primerily benefit small manufacturers locsted in Berlin, it
wes noted thet lerge menufacturers such 2s Sienens, Helske, Osrem,
end Klingel also hed ggencies and factories in 01tle§ throughout
the U.S. Zone but thet .money received for iteas u wnufectired by
those concerns.would revert to that city no m*ttex where orders
were placed 62 However, two of the USAREUR technicel services
involved in this survey, Ordnance end Engineers, comnsidered the
smell menufecturers 2 good source of vehicle soare nerts, 63" and
the Chief Cuartermaster considered Berlin menufacturers e good.
source for the procurement of furnlture.

60FUCOM 1tr to gll Mll ost “omdrs (exel Yiesbadeh MiiiPostj,

16 Dec 50, sub: Frocurement_ofireqd from the Germen :lconomy.

AG 430 GLD - £GO. UNCILASSIFIID.
61EUCOM CINC!'s “kly Staff Conf WNo. 7, 14 Teb 50, per. IV, 6.
RESTRICTED. : . e T -
OZ_I.@E‘:.@.'
631bid.
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cs w.rocuremcnb ruCudube. 'Short"" aftvr counlotion of this
survey, & procurvmpnt ‘team of I« representetives of the Ingineer,
Ordnencé, end “wartermester Divisions was esteblished on a permesnent
besis in the procuremsnt office of the Berlin Militery Tost. Lt~
thet time, FUCOM poich wes to excrt continued efforts toword this
project 1f the prices of Berlin manufacturers werc commensurste with
those preveiling in the western zones and delivery detes and speci-~
fications wmore setisfactory. To essist Berlin supplicrs in meeting
West German prices -- Borlin prices were slightly highdr <- bids in
Berlin were submitted FCB factory. Delivery to depobts or issue
points wes made by militery freight werrent and quHSfOthtion costs
were cbsorbed as occupetion costs.Oh

d.  Results of Program in 1950. ' During 1950, orders velued at
DM 6,626,800 were placed in Berlin by the USAREUR technical services.
The brcekdown of these orders by technical services was es follows: .65

*  Engineer Division + « « + & « . . . . DM 562,000
Medicel Division . . .« + « » . . . DM 5,800
Ordnence Division . . 4+ & « & « « « o DM 758,000
Quertermester Division + « . » » . . DM 2,513,000

- Signal Division . . . . 4y 4 & s . « . DM 2,788,000

Despite eggressive coordinsted efforts by EUCOM and the HICOG Berlin
Element to.increase procurement during the year, the small totel
citcd above showed that the city's industrics did not teke particular
advantege of the opportunities offered by EUCCH procurement. Berlin
prices remeined consistently higher then those in the zone despite
the edventeges of FOB factory prices. It wes enticipeted, however,
thet Berlin suppliers would bccome increesingly femilicr with U.S.
requirecments during 1951. The Logistics Division cmphasized thet
prices of Berlin itcms would have to become truly COmHutlthC before
2 lerge volume of EUCCH business could be pleced therc. 66

e. Planning. On 24 bugust 1950, the long-range problem of
Berlin procurement wss teken up at e confercnce in Heidclborg
attended by EUCCM and HICOG egencies concerned. TFour major items
- were on the agenda: Maximum procurpmpnt procurement orgenization,

payment, and prices, But the Drlnary rezson for the conference was
to devise ways and means of increasing USLREUR procurcacnt in Berlin,
Requirements of the tochnicel services and budgetory limitetions
imposed upon them somewhst restricted the freedom of action, Within
- the bounds of such restrictions, however, procedurcs could be esteb-
lished to insure procurcment of -the elloweble mexiimn of goods and
it wes agrced that the Logistics Division would coordinete such
‘procurcment, A list of yearly estimeted requircucnts by item was to

6LEUCOM Log Div Annual Nerrative Rept, 1950, pp. 76 - 77.
RESTRICTED. '

65Tbid.

661bid.




L 132

=
Sl

be submitted to the Industries Branch, Berlin Element, HICOG;
advertising carwalins were ‘to be conducted the Industrzes Branch
Berlin Flement, tould pub blish 2" dlrectory of manufdcturers; and
the Logistics D1v151on aould publlsh a manual ‘of procurement
instructions. No changﬁs were envisioned in the over-all procure-
ment méchanism within Berlin, but there was a deémonstrated need
for a better system of payments. Other matters discussed-were the
possibility of z manufacturers' exhibit and Berlin as a potential
source of LEES procurement.

91, Frocurement’ of Solid FuélS-ihwGermanyl

a. Plannihg. Dtring'i9h9, it became apparent that a systém

of- local procurement of selid fuel and delivery by:German dealers

~ would be more economical than the existing practice of supplying

coel to military posts through: central procurement and distribution.
To decentralize such “CthltleS, the Chlef, Ingineer Division,

) headquorters FUCOH, instructed the engineer of the Stuttgart

‘Mititary Post on 16 Jenuary thaet a program of procurement of solid
fuels through local Germen Vendors would be tested at that post
during the period 1 ﬁprll =30 June 1950. 68" L similar experiment
was initisted on 1 iay 1950°at the Heidelber; Military Fost. 69
Future implementation of this pro,ram at all military posts
depended on the reliability-of..scurces of -supply and upon com=
parison of total costs under the two methods, If the experiment
demonstrated that the additional cost of retail erchase ‘did not
exceed the savings which could be effected in personnel, equip-
ment, and rentals under the pro:ram of central proturement, solid
fuels were to be procured at the post level.70

- b. Inauguration of Command-Wide POllCV Although the new:
program was tested during the late spring and ezrly summer perlod
and Germen supplicrs were not always given sufficient opportunity’
to plan their activities, the trial period was regarded &s Success-

. ful. Accordinglyv, the existing policy of central procurement was

discontinued for all posts except Berlin. On 1 July all other
posts begen local procurement of solid fuels. Fosts werc provided
with equlpmenbAfor collecting samples to be submitted to the Hangu-

.

67Summary of Coﬁferénce of ‘1430 Hours, 24 Aug 50 H@ldelbérg,
Germany. In SGS 400:12 (1950), B/P. - UNCLASSI “IED.
'68Memo D/Log for CINCEUR, 20 Mar 50, sub: " Logistics Comments

~for the HIC Ou - GINCEUR Monthly Keeting w1th Heeds of liajor U3
- Elements,  UNCLE SIEIED In Loz Div’ Control Office files. ~

69uCoN (INC's WK1y Staff Conf No. 22, 20 Jun’ 50, par. 1V, 9.
UNCL{ SSIFIED. ~  °

vt .
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Chemical Depot for analysis; the maintenance of hi_ h-standards was
stressed. To provide against failure on the part of wvendors to
complete their contracts, a command reserve of 100,000 metric tons
“ze to be maintzined at the Rheinau coszl point and & reserve .for.
Berlin of 70,000 tons was mainteined by direct shipments from .
Rheinau.7l - BRI

92. Disposal and heacguisition of Surplus Property

a. Stetus of Surplus Property. In 1945, when the U.S5, occupa-
tien of Germany began, approximetely 11,000,000 long tons of wartime
stocks remained for disposal. Of this totel the German economy
received 1,200,000, divided between 800,000 tons transferred to the
German economy as deferred charges against future German éxports
(mostly meterial to be used for the prevention of disease and unrest
and for support of the displaced persons program throuzh UNERA and
IRC) and 400,000 tons of Signal, Ordnance, Engineer and Treansporta-
tion equipment which were sold to STEG.72 flthough the exact portion
of the 400,000 tons still remaining in the thezter was not known,
the possibility of reacquiring certain serviceable items wes thes
subject of en investigation during 1950.

{

b. Negotiations for STEG Property. In August 1950, Headquarters,
EUCOM, obtained permission from HICOG to reacquire desirable property
then held by STEG. Title to sich property, which had been declared
* surplus by the Army and turned over to the Foreign Licuidaticn
Commission on z deferred peyment besis to the Bizonal lconomic Council,
had been taken over by STaAG on 23 January 1948: The legal aspects of
reascquisition of such property were examined in August end & request
made by the commander in chief that an cxceptlon be made to the pro-
visidns of subparagraph 6b, AR 72 - 5 which prohibited the rezcquisi-
tion of surplus property without specific authorization of the
assistant secretery of the Army.73 This suthority was granted on
26 SeptemberTh and a recommendetion mede thet the metter of procure-
ment of STEG c¢quipment be expedited.75

71EUCOM CINC's Wkly Steff Conf No. 39, 7 Nov 50, per. IV, 4.
UNCL! SSIFIED.
721IRS, D/Log to SGS, 29 Sep 50, sub: Status of Surplus Property,
In SGS 400.74 (1950), Vol. I, Item 27, UNCLASSIFIED. o
73(1) Cable S - 1875 CINCEUR to COFSA for GL, 21 hug 50. In
SGS 400.74 (1950), Vol. I, Item 22a. SECRET. (2) AR.72 - 5 and AF
- Reg.. 70 - 12, 9 Nov 49, sub: Procurement; Contracting Authority Out-
side United States, Its Territories and Possessions; Construction
Work Outside Continental United Stetes, subpar. 6b.
ThCable W - 92616, COFSA G4 to CINCEUR, 26 Sep 50. RLSTRICTED.
In SGS 400.74 (1950), Vol., I, Itum 22a.,
75Ceble 143, McCloy to State Dept (2750) pass to COFSA for G4,
2 Oct 50,
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¢o bmownt of “Eeooolpd fvriienlo,  w2be Lioone yoer, en esti-
mate wes made of the amount of material which could be reacquired
by this command. Although exact prices were not agreed upon
during the rcmeinder of the year, it was estimetcd thet current
prices for procurement of new items in these categories would be
between seventy-five and one hundred million dollars. Items
available for purchase included 4,800 vehicles, 900 trailers, and
unspecified number of auvtomotive spere parts; 10,000 line items of
Signal equipment; 1,943 tons of Engineer supplics, including heavy
construction equipment, hend tools, pierced steel, aluminum plank-
ing, and spoerc parts; 25 X-rey machines; and thousands of items of
individuel clothing end equipment.7 Reacguisition of this equip-
ment wes to be completed by 30 April 1951.77

76%emo, D/Logz for CINCEUR, 20 Nov 50, sub: Logistics Comments
for the HICOG ~ CINCEUR lionthly iMeeting with Hecads of kajor US
Elements ~ 27 Nov 50. UNCLASSIFIED. In Log Div files, Control
Office.

TTLoc, cit., 22 Jan 51. (For confcrence of 29 Jan 51.)
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CHAPTER VI

‘_The Mutual DéfonSefAssistance_Programﬁ” )

I. Early Planning-anq{Organization

\93;f MUDAP Respon81bllltles of the EgroEean Command

By the beglnnlng of 1950 it was ev1dent that the commander in-
chief, in his capa01ty as United States Military Representative for
Mllltary Assistance in Europe, was to be responsible for military
coordination of Department of Defense activities in support of the
Mutual Defense Assistance Program in Europe. (See Chart 5 for United
States organlzatlon for Western:European defense matters, as of 31 ‘
December '1950) and that the European Command would help to implement
the program by . providing -administrative support to the -advisory mis-
sions, opening its training facilities to MDAP students, and con-
trlbutlng in some measure to the end—ltem program.l

94. .Status of the Program, 1 January 1950

" Under Title I of the Mutual Defense A851atance Act of l9h9

: the Unlted Stapes was prepurlng, throughout the fall of . 19h9, to

lFor 'detailed dlscu531on of background organization and develop=- .-~
ments to the middle of 1950, see EUCOM Hist Div monograph The Euro-

pean Command and the Mutual Defense Assistance Program, 1 Jan 49 - 7

30 Jun‘50,.Parts. I- and ‘II.:: The Merd-item’ program" was a program to-

provide’ materlel andrequlpment ready‘for uge, by the foreign defense:

forces,
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aid eight European countries by supplying urgently-needed defense
equipment, training selected members of their armed forces in its
use, and stimulating additional production in Europe of militarily
important items in accordance with over-all strategic requirements,
To aid and advise the various governments in developlng programs
along these three lines, with a special view to insuring the effici-
ent use of United States funds, Joint military missions, representing
the Army, the Navy, and the Alr Force, were to be established in
Belgium (for Belgium and Luxembourg), Denmark, France, Italy, the
Netherlands, Norway, and the United Kingdom. As of l January 1950,
except for the fact that a few officers who had been serving as mili-
tary attaches were available for MDAP duty in some of these countries,
the entire program was still in a planning stage. The joint military
missions, or Military Assistance Advisory Groups (MAAGYs), could not
enter their assigned countries, nor could firm supply and training
programs be developed, until the President approved an over-all stra-
tegic defense plan and bilateral agresments between the United States
and other participating nations were signed, These two conditions
were fulfilled on 27 January, opening the way for the establishment
of the MAAG's, the farmulation and approval of end-item programs for
the individual countries, :and the: definjtion of traiming needs, by
country, in terms of the material to be recelved

95. Orientation Confereqceggt;Qpndon;pi;wﬁmlnggnuaryﬂ

Outstanding problems facing the European Command in its support
of the new program, and the policies to be followed, so far as they
had been defined, were analyzgd akian orientabion meeting held by
the European Coordlnatlng Commlttee‘(ECC) in London on ll - 13
«January 1950, : R D PR ,

v a. Study of Admlnlstratlve Prpblems. 'Membérs o£~the.conference
sought detailed solutions:-to.problems. concerning ‘the use of local
..currency. by the MAAG's, security,.cemmunications; .and the. establish-
ment. of unlts'to administer.the: programi.. Agreemgnt was reached.on the
-establishment  of two sections, :"Military-Assistance: Program Advisory
Group".and "Plans, North: Atlantlc Treaty," within the Joint American
Military Adv1sory Group (JAMAG),.and on the inclusion of JAMAG and
MAAG personnel within the trebp basis of EUCOM, provisions snortLy
conf irmed by the publication of Special Regulatlon 1 - 470 - 5,2

b. End-Item Program.. By 11 January 1950 lists of the equipment
to be shipped under the FY 1950 program were nearly firm, First ship-
ments to Title I countries .awaited approval of the Army,. Navy and Air
Force programs by the director :of.MDAP, signing of the bilateral treaties,
approval of the over~all defense plan, and the release of funds. The

B ke

1 .2E0g, - London Record of’ Dascu351on on MDAP Oricntation heetlng

Janvary 11, 12 and 13; 1950,. CONFIDENTIAL, In SGS 400,336 B/P. Item
© 28, Also, Statement by P&A.Divisior, EUCOM,. at Brleilng.on MDAP
Command . Bulldlng, FUCWM; 29 .Jun 50.. vSEBRmT . P




tentative dollar value -of the program totaled w891 5UO OOO 1nclu~ K
ding $694,000, 000 allocated to' the army,.$110,430, OOO to the Navy,
ahd 86, h?O 000 to the air Force., These amoints were intended to
provloe enough equipment, to! bring practically all exlstlng forcés
in the receiving tountries to operaticnal level, w1th enough spare
parts to assure one year 8 ma1ntenance.3 .

C. Tralnlng of Forelgp Personnel Extenerve plans for an
MDAP tralnlng program had also -been developed -during 1949.4' The
discussions at' London named. the object;vesof the program and
brought out the urgency of training foreign personnel in storage,
malntenance, stock ¢ontrol .and related supply functions, prlor -
to the receipt of equipment. Personnel selscted for serv1ce w1th

 the MAAG's were instrycted to schedule their requisitions so

that key persomel of military units should have received famlllar1~
zation courses to permit their proper use of thé equipment upon

receipt. Funds for the.training program were tentatlvely divided 5

as follows: Army, $9,500,000; Navy, $1,333,000; Alr, 15 500,000,

56 . Establishment of the ullltary A331stance Adv1sory Groups.';

After months of preparatory work lncludlng the deslgnatlon
and briefing of Army officers for the Army sections of the MAAG's
and the movement of: MAAG chiefs to Italy, France, and Belgium,
the European Command early in Febryary began issuing orders for =

~ the Yinitial ingrements" of MAAG personnel. -Since each MAAG was '

to function as a seation of a United States embassy, approval

for the entry of MAAG personnel had to be received from the State -
Department, the United States ambassador concerned and off1c1als

of the, fbrelgn government, The movement of MAAG. offlcers to their
posts of duty took place from February to April; in a few 1nstan¢es,
because .of the many factors involyed, entry of the full staff was
delayed for an indefinite period,© (For other efiects of the MDAP
program upon EUCOM, see par. h2 above.)

: 3B.ecord of DlsousSlon, MDAP Orlentatlon Meetlng, January ll
12 ard 13, 1950, SECRET. In SGS 400.336 B/P Item 28.
“kNote especially (1) MDAP Traihing Plan, :OPOT Division, 30
Dec 49. SECRET. In SGS 400,336 (1949}, Vol. II, Item 172, (2)
Cable WX = 97901, COFS US Army from Dir Plars & Orgn “to JAMAG,
25 Dec 49. -SECRET. In SGS 400. 336 (1949), Vol. II, Item 160.
(3) EUCOM, Memo for DCOFS for Opns, 353 GOT 30 Dec 49, sub:

MDAP Tralnlng.- SECRET. - In SGS 400.336 (19&9) Vol. II, Item 171,:

SRecord of Dlscusslon MPaP Orlentatlon Meeting, January 11,
12 and 13, 1950.- SECRET In 8GS- hOO 336 B/P Item 28,

6Interv, ‘B¢ S. Lay, Hlst Div, with Col~W1lllam 0. Blandford
Mil Pers Br, P&A Dlv, EUCOM, 10 Jan 51. ‘ b
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9%. Administrative Support of the AdVisorV Groups

.. The administrative. supporh ‘and control of the adv1sory groups'
by the huropean Command'was pﬂlnc1pally a matter of, supeﬁvislng N
their internal organization, prov1ding admlnlstratlve services for
their mllltary .and eivilian: persodnel and .arranging to orov1de, so
far as poas1ble, wvarious dther “services not included in.the logi—
st;cal support afforded by the Department of State. ‘
Ca. rersonnel Admlnlstratlon. A standlng operatinb procedure o

for perSulael assigned:.to the Milltary Asslstance ‘advisory Groups’

was ﬁﬁbllqhed by EUCOM:on 1. February and relssued 20. October.? .
Establlshmcnt ‘of the EUCCHM MDLP Control Group in the Office of ‘the '
Comotroller on 15 March8 ceﬁ%r ized respon31b111ty for a Varlety
. of tasks) 1nclud1ng recrultment 'd‘admlnlstratlon of United States’
' ClVllldﬂS émployed in-the MAAG' - Of approx1mately ‘eighty-seven’
authorized civilian ‘spaces’” for ne s1% 1aaG's (hot including MaaG -
. Unlted Klngdom) and the control‘gnoup, sixty-elght had been filled

by midyear and eighty—ilve by the'§yearts énd. 7 In Augw'st ‘an effici- °

ency rating committee for MDAP .civilian personnel was established, 10
and other admlnlstratlve serv1ces were prov1ded as the c1v1llan staff
increased.’ ' BRI . . S

" Publication of B351C'D1réct1ve. A ba81c directive to all
MaAG*s was issued by JalaGy atl the request of 'CINCEUR,: 'on 13 March,
settlng forth ‘guiding pollcles with regard'to the m13s1on, organiza-
tion arid operatlons of the MAnGre)’ procedures and military channels,
51gnal communlcatlons, and's ch: mahters as decoratlons and publlclty.

,, s

s,’ N

- administrative Survey.‘sbu%ing'be and June & tean of BUCOH
offlcers visited the MaAG's to' assist in the establlshment of better
administrdative procedures, survey. personnel requlrements, and makKe
resommendations on ways of lessening thie administrative ‘burdens :
placed on MAAG personnel.;? ‘Findings- of the team led to personnel

N

7(1) EUCUM, 1 Feb 50, sub:. Standing Operating Procedures for
Military assistance advisory Groups. RESTnICTiD. (2) EUCUH,.
Oct 50, sub: Standing Operating Procedures for Personnel A551&ned
to Military hssistance.advisory. Groups. RESLRICThﬁ. B

8EUCUH, momo for- heads of ‘all staff divs, i Mar 50, sub:
EUCOM MDaP Control Group., 4G 33k COM - -AGU, ~UNCLASSIFIED,.

9EUCOM OfflCm of the, Comptroller, Annual Narratlve Repb 1950

l%ucom so 128 a8 Aug. 5o oo the Lo '

1156, " London 13 Mar: 50 ]hemo to IV’AAG'S No 1 CONFIDBNTIAL
In SGS 4,00, 336 B/P Tten Thgw o

121Rs, BUCQM DCOFS for, Qpns 4o D/P&A Comptroller, 26 Jurn 50,

sub: SurVQy of MAAG'S.. CONIIDLNTIhL In SGS AOO 336 (1950) Vol.-

v, Itcn 23A
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1nczeaces of approximately 15 percent for th MaAG!s 13 and a re-
*ductlon in reportlng requirements, |

- d.. Insnuot¢o“s end Investigations.. On 13 Octoher . three--
linmnber team representing the & Army, Navy, and aAir Force bpbun an
.inspection tour of the MaxG's on-behalf of the Inspector General,
EUCQM.  Reports had been prepared on a number of the groups and
.sthe survey was still in progress at'the end’of 1950 . In addition,
‘the Inspector General Division condicted a number of special in-
vestigations relating to the MakG's and their staffs.lh

98 . Fiscal Opcrations Related to MBAP

A number of activities in support of the MDAP stemmed from
the necessity fof making and accounting for certain expenditures
in connection with the program. EUCOM support of the program
therefore included the following activities.

a. Payment of MaaG Personncl. The EUCOM UDAP Control Group
administered the funds for ordinary pay, travel pay, and per diem
of officers and (United Statcs) civilians on duty with the advisory
groups. After 27 April, all special station allowances and special
per diem expenses of MDAP military and civilian personnel assigned
to continental MaAG's were paid in local currencies.1> Eight
AClass B" agentis .assigned to the MaaG's were given spec1al training
at the USARIUH Finance Sc1ool on 10 - 13 July. 16

A b. Control of mxpendluurcs for 1ibDaP ”ralnlng. The MDaP Con-
trol Group also administered the policy -of not charging against
occupation (dcutschb mark) funds the:deutsche mark expenditurcs
for training aids and supplies, and for salaries of German civilians,
incurrcd as a result of thc tralnlng of foreign nationals at EUCOM
schools .17 Special administrative instructions published 20'March
1950 covered the question of payment for various costs involved in
the training of foreign. natloqals 18 Fiscal instructions governing

Intervs, E. S. Lay, Hist Div, with Col W. D. Long, Chief,
& Br, OPOT Div, EUCOH, 12 Jul 50 and 8 Jan 51.

14(1) EUCGM IG Div,.Annual Narrative Rept, 1950, RESTRICTED,
(2) Interv, E. S. Lay, Hlst Div, with Major Vera F. Sicvers (WaC),
Control- Offlcer IG Div, EUCQM, 9 Feb 51.

~ 157n accordance with Da Cable WCL - 49700, 27 apr 50, EUCOM,

Office of the Comptroller, annual Narrative Rept, 1950. SECKET,
o léEUCQM, Office of the Cpméf?éller, Annual Narrative Rept,
1950. SECRET. A

175ee Ibid.- . _ .

18EUCOM ltr, 29 har SO, sub Administrative Instructions
for MD4P aArmy Training in the European Command., AG 353 GOT - AGO.
Downgraded to RESTRICTED, See also EUCUM 1tr, 21 sug 50, same
subject and file.
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MDAP Army tralnlng in the command were issued by EUCOM on 8 September 13

c. delmbursement of the German Economy . The MDaP Control Group
was also concerned with reimbursement of the ‘German economy for work
~and materials applied to-Army equipment shipped out of the-occupied
zone under the military assistance program. This question, with its
legal and procedural difficulties, was the subject of long negotia-
tions with HICOG and close coordination with the Judge #dvocate and
. the Logistic .Divisioéns, Flnally, ‘on 8 November, a Department ‘of the
army . cable directed that such expendltures would'be reimbursed with
funds from accelerated payments under the zone's surplus property
agreement with the Office of the Foreign Liquidation Commissioner.
Tne same policy applied to reimbursement for goods produced in Germany
for the occupation forces and subsequently shipped to other countries
under MDaP,

II. Tfainihg;Prbgram Und er MDAP -

99, Partlclpatlon 1n the Tralnlng_Proggam

Excellently equlpped at both school .and unit level and 51tuated
accessibly to the countries in which the MAsG's were located, the
European Command shared substantially in the MDAP training program
during the calendar year 1950. ‘At the beginning of the year the com-
mand found itself moving steadily from the uncertainties of earlier
planning to definite training résponsibilities and commitments. This
-transition began in Decenber l9h9, when it became known at command
headquarters that JAMaG was keenly interested in developing this
aspect of the program2l and that $9 %67 168 had been tentatively allo-
‘cated under MD4P for Army,tralnlng. The chief events which permitted
.OPOT Division to begin work on a firm training program for MDaP students
were as follows: Detailed discussions with a representative of JAMAG,
receipt of a planning paper stating that the maximun amount of requested

koo ltr, & Sep 50, sub: Fiscal and Supply, Instructions for
MDAP Army Training in the European Command. AG 353 COM - AGO.
UNCLaSSIFIED., ' S o

- 20D4 Cable 96101 8 Nov. 50, Cited in EUCOM, Office of the Comp-

troller, Antwal Narrative Rept, 1950, SECRET,

21Cable JAMAG - 64, JAMAG to COFS, US irmy for Dir Plans & Cpns,
1, Dec 49. SECRET. In SGS 400,336 (1949), Vol. IT, Ttem 141.-

22emo, D/OPOT far DCOFS for Opns, 30 Dec 49, sub: - MDaP
Training. SECRuT. In SGS 400,336 (1949), Vol. II, Ttem 171.




141

training would bc held at installations outside the United Statcs,23

and the reccipt from JAMAG of lists indicating types of Ordnance,

Engineer, and Signal equipment to be provided.zh

a. Decisions with Reégard to MDAP Instruction. OPOT made two
important decisions with regard to training to be offercd to MDAP
students, 1In the first place, instruction would be of two general
types, technical instruction and operational instruction. The
former, stressing-the operation and repair of equipment, would be
given at the established technical schools, while operational
training would be given by the 1lst Infantry Division and the U.S.
Constabulary., In the seccond place, courses for MDAP students
would be shortened and revised to the level of the high-class type
of trainee expectcd under the program,<5

b. Steps in Organization of the Program., Between January and
the first of May an initial FY 1950 training program, developed by
JAMAG in coordination with EUCOM and the MAAG's was approved.

" Selected courses of instruction at USAREUR schools were revised and

some new courscs were developed by tactical units to meet MDAP
requirements and a total of 1,655 spaccs were approved for training
in the European Command, Quotas werc thon allocated; courscs sched-
ulcd, and the first studonts and interpretcrs wcrc invitcd to report
for instruction,? '

¢, Summary of Training Accomplished During 1950. Training
of MDAP students within the European Command by the Army was ac-
complished under the FY 1950 program, FY 1950 supplcmental program,
and the FY 1951 program. The total number of men traincd was 1,992,
comprising 1,528 given instruction under the main FY 1950 program,
99 trained in July and August under a specially-authorizced FY 1350
supplemcntal program, and 365 trained under the FY 1951 progran
prior to 31 December.27 This training was given at the USAREUR
Engincer, Ordnancec, and Signal Schools, the Kitizigen Training
Center, and the Transportation Corps Training Center at Hammclburg;

<3FPMACC D - 6, Rev 1,'23 Jan 50, Policy with Reference to
Training of Forcign Nationals Under the Mutunl Defense assistance
Act of 1949 (MDAA). SECRET.  In SGS TS files,: .

2hinterv, E. S. Lay, Hist Div, with Lt Col C, F, Nclsén,
Chicf, Sch Sce, Ing Br, OPOT Div, BUCGH, 25 Sep 50.

© 35pid. 5 o
268ummarizcd from Notce for the OBOT Portion of the MDAP
Conference, 29 Jun 50, in the Command Building, preparcd by OPOT
Div, Hq Euon, SECRET.\ For authorization to bcgin training, sec
Cable WX - 81713, from COFS, US Army from AC/S Gl to CINCEUR,

11 Apr 50, RESTRICTED.

2T Taterv, E. S. Lay, Hist Div, with Lt Col C. F. Nelson,

~"0POT Div, EUCOM, 9 Féb 51.
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and by the lst Division at Grafenwohr and by U.S. Constabulary units
at Vilseck (Tank Training Centcr) Sonthofen (bleld Artlllery Group),
. Vaihingen and Fuessen.2 ; . .

d. Observers at Fall Tralnlng Exer01se. Sixty—six MDAP students
.. from eight countries received op301al tralnlng in the command as ob-

- servers of the fall’ tralnlng eXercise, FTX=50 . (Exercise RAINBOM)
‘Sent to acquire familiarity with United States methods in the field,
these men were attached to units in accordance with the training
needs indicated by their respectlve governments.29

I - Arnv Tralnlng,AuthorLZed er 1951 At the erd of 1950 237

students remained to be trained under the initial FY 1951 tralnlng .
program, & supplemental program to, provide 857 additional spaces had
been forwarded to Washington for budgetary approval,

’ lOO.‘.Insthzction Provided'bv'USAEE

oupport of the MDAP tralnlnbjnro&ram by Unlted States Air Forces

JAMAG with informal’ coordination with EBCUM on administrative.regula-
tions governing the travel and status of MDAP students within.the-oc—
cupied zone,3l On 13 larch USAFE published a list of twenty courses
available for MDAP students, A revised catalog, covering courses
available for FY 1951, was published on 15 August 32 On the basis of
-the catalog issued in lMarch, JAMAG allocated a small number of traine
ing spaces for FY 1950, . - _ i

a. Training Problems. Most of the USAFE courses 1nvolved on-
the-job training and required a speaking knowledge of English, Com-
paratively few studerits who met this requirement could be found by
the. Title I countries on the Continent, and there were many cancella—
tions of allocsted spacc on tnls ccount ' .

28 (1) Interv, E., S, lay, Hist Div, with Maj H, S. Spitzer,
Tralnlng Br, OPOT Div, EUCQM, 12 Jul 50 (2) EUCOM publication,
¥DaP Lralnlng Quotas.. SECRET .. In SGS 400, 336 B/P, Item I71b.

(3) EUCOM, OPOT Div, MDAP Army ‘Training Program European Command
FY 1950. LNCLASSIBIED Annex O to monograph LUCOm Mnd the MDAP,
Part II., °

29Interv, E. S. Lay, Hist Dlv, w1th It Col C. F Neélson and
Lt Col L. R. St. John, Tng Br OPOT Div, EUCQL 9 Feb 51

301bid, _ v

Blinterv, F. S. I.:Ly, vuth It 001 C. Ey N\,lson, Tnb Br, OPOT
DlV EUCOM, 10 Jan 51.

 32sce wonograph, EUCOH and the MDAP, Part IT, Anrex P,

 33Interv, E, S. Lay, Hist Div, with Major John P, Remaklus, Jr.,
Chief, MDiP Tng Br, Tng Div, Opns & Training Directorats, USAFE,

1 Nov 50.
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<7 p, Traininhg Programs for 1950 and 1951. At the end of June
1950, only one student had graduated and only fifteen others were
receiving instruction.?4 Under the FY 1951 Air Force training pro-

' gram, 1,382 students worc to be trained in the zone of the interior

and 586 by USAFE,.  Despitc the language barrier, only partially re-

-~ movable by use.of interpreters, training went on at all USAFE in-

stallations during the sccond half of 1950.3

III. Supply for Recipient Countries

lOl;; Sﬁpboft of the End—Item”Program

) As of 1 January 1950 the European Command had Jjust resurveyed
’1ts stocks and sent. ghe Department of the Army éstimates of amounts
avallable for MDaP.3 Meanwhile the three services in Washington

 were developing firm lists of items to meet the specific needs of

Title I countries; a pricing policy had been established; and it
was becoming evident that the Furopean Command would: have a smaller

‘7. part in the end-item program, operationally, than had been fore—

seen in earlier plann1ng.37 USAFE supplies had also been screened
for availability, by direction of the air Force, and Headquarters,

3d Air D1v1s1on, was being regularly informed of the status of
US»FE stocks.38

. a, Changes in Organization at Command Headquarters.  Through-
out 1950, the organization of EUCOM headquarters reflected the

34
Interv, E, S, Lay, Hist Div, with Capt Willlam Faulk, Chief,

Pers & Orgn Div, Stat Sves Dir, Offlce of the- DCOFS Comptroller,
USAFE, 14 Nov 50

35Interv E. S. lay, with Maj John P, Remaklus, USAFE,
17 Jan 51,

36(1) . See DA ltr to CINC, EUCUM, 28 Nov 49, sub: Supplies

Avallagle for the Mllltar As 1 tance Procram. AGAO - SKOO (23
Nov 49), CSGLD/DS. . SLORET § Ltr, BUCUM to DA, 31 Dec 49,

sub: Supplies Available for the Mutual Defense A551stance Pro-
gram.. AG AOO GID. Secret.

3%(1) " Interv, E. S. Lay, Hist Dlv with Lt Col dJ. A.
Bergmann, Log Div, BUCOM, 10 May 50, (2) ECC, Record of Dis—
cussion, MDAP Orlentatlon Meeting, January 11, 12 and 13, 1950,
MDAP Orlcntdtlon Meeting Agonda Item 8a. SECRET In SGS
400,336 B/P Item 28.

38Interv, E. S. Lay, Hist Div, with Maj C. J. Papik, USAF,
Chief, Aircraft Div, Dir of Sup, Office of DCOFS for Materiel,
USAFE (Wlesbaden) lb Nov 50. SECRET,

A R AT ST
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responsibilities imposed by the Mutual Defense Assistance Program.

Special respon51b111ty for top—leve; coordlnatlon of; TDaP matters

. was carried by an Asslstant Lo the. Deputy Chlef of Staff for _

~Operations, and in each. s$aff division-an efficer was de81gnated

- for MDAP llalson., Within the logistics Division, the MBAP Branch
was inactivated on, 20 January, dits former-chief belng named A551st~

ant Deputy Director for, Forelgn‘Mllltary‘Ald 40 - .

b, Transfer of Venicles During 1950, The outshipment of mat-
eriel frowm the European Command was délayed by the necessity for
careful study of the command's own future needs. In its December
estimates of availability, BUCOM had taken 1 January 1951 as a re-
placement date, - In April.the~gstimates . were recomputed on a re—
placement date of 30 June 1982, allowing an interval equal to a full
rebuild cycle for all Ordnance vehicles in the command. 1 Authority
to ship a large number of vehicles to Erande and tn1rty~seven trucks
(4 to 5 tons, 4 x 4 tractor) to Grekce was. received.on:5. Miy.42
To meet the standards of serviceability issued by the Office of the
Chief of Ordnance,%3 EUCOH had to requisition heéavily on the gzone of
interior for new tires and large amounts of dn-veliicle materiel,

On 29 Jduly an LCT picked'up the- thlrtj—seven vehicles for Greece at
Bremerhaven. The remaining vehlcles prov1ded durlng 1950 were” trans-
ferred at’ Illesheim Ordnance’ Depot, for rail. shlpment as directed
"by the recipient countries: Dellvery of the 6 024 vehicles to France
was completed on 7 November, The 607 vehlcles for BeLg;um were de~
llvered between L and 9. Decenber.h5

391t Col Charles P. Stone
: ... 40Interv, E. S. Lay, Hist Div, with Lt Col John A. Bergnann,
Asst Deputy Dir for Fgn Mil. Aid, Log Div, 10 May 50, It Col
Bergmann complseted his tour of dutv in Germany on 31 May. His
replacement, Maj M. E. Naylor, became Chief of.an MDAP Sectlon in
the Su ply Branch of Logisti¢s Division. .
Interv E. S Lay, Hlst Dlv w1th It Col. John A. Bergmann,v
12 ‘May 50.
L2Cable W - 82665, from CObS Us Army from AC/S Gh to CINCEUR
5 May 50. OSECRET, - .
43Ltr, DA, Office Chief of.Ord, 3 May 50,,sub: Venlcle
Standards for Mutual Defense.Assistance-Progitam, Cla351flcat10n
not ascertained. In-files, MDAP Sec, - Sup'Br, Log Div, EUCOH,
Lhcr, Briefing by Log Div, Conf on “MDAP Matters, Comd Bldg, .
EUCOM, 29 ‘Jun 50. SECRET. In MD4P'file, Décs Br, Hist Div, BUCCM.
L5 SInterv, E, S. Lay, Hist Dlv, Wlth Mag M E Naylor
LOglathS DlV EUCbM 24 Jan 51 . , ,

v
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c. Reduction in Vehicles available for MDAP, Under the
plans ¢riginally developed for EUCOM support of the end-item pro-
gram,.a totalof 13,853 vehicles were listed as availablg for *

 UDWP, . This estimate included the vehicles supplicd in 1950 to

Belglum, Franece, and Greece, and several thousand vehicles for—a-
special project. In June, the special project, then designated
"Program for Stockpiling Matbrlal for Title I Countries," was-
separated from the rest of the FY 1950 program. In August EUCOM
arranged for the release of 2,821 vehicles found to be over the
MDAP requirements for FY 1950,4§ leaving 11,032 vehicles committed.
An additional 368 wvehicles were withdrawn to mect revised command
needs (including 260 vchicles needed for labor service un1ts§ s
lgaving 10,664 for MDAP, . Of these, 6,668 werc shlpped as descrl-
bed above, ‘and the remaining 3, 996 were retained in earmark status,
along with various other technlcal service items, for the stock-

" piling project .47

d. Transfer of Other Items by EUCOM. During the second
half of 1950 -small quantities of Ordnance items, including rifles
and bazodkas, were shipped to Turkey, Greece, and Belgium ‘to
equip United Nations troops on their way to Korea. At the end of
the year-the European Command, by direction of the Department’ of
the Army, was sending vanylng‘amounts of Ordnance items to other
MDAP countries.

102. Supplying of MDAP Matcriel by USAFE

Deliveries of materiel by USAFE. under the end-item program
consisted partly of items shipped by the Air Force Depot at
Erding, on the basis of requisitions farwarded by Burtonwood Air
Depot, and partly of aircraft and spare parts shipped on instruc-
tions received directly from the Department of the~Air.Force,49

a. Shipment of Special Items. Under the Air Force program
USAFE shipped aircraft spares, special tools, and ground—handllng

”equlpment to Italy and France in the- follow1ng amounts:

[

L6Gable W — 90330, 31 g 50. ‘SECEET.

A7Interv E, S. Lay, Hist DlV with Maj M, E. Naylor
C/MDAP Sec, Sup Br; Log Div, EUCOM 24 Jan 51. SECRET.

b81piq,
thnterv, E. S. Lay, Hist Div, with Maj C. J, Papik,

C/Alrcraft Div, Dir of Sup, Office of DCOFS for Materlel USAFE

(Wiesbaden), 14, Nov 50. SECRET,
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o TTALY FRANCE
| R
Shipments. e level commqn Codevel . . JSpec1al
from USKFE "~ ' supply from  peculiar. = 180~day MahG
Air Bases . o ”»\Erdlng AB CNeubibesg,AB, gervice “tequlsition
Llne Itans" ‘ ; _ |
Shipped, cumilative ~ 299 9 . 0 0
waiting shiment U0 10U ag9 s
Tons' | T | .
Shlpped cumulative 3.2 A 22.5" " "O;'.L”'fj'b‘
Awaltlng shlpment S ¢ 24,9 0 1k

Maintenance experts werc sent to these countries té provide thé train-
ing-nesded in cannection with the items provided.0.

" Transferof Aircraft. In additlon, ten C-47 type aircraft
were dellvered to Norway, ‘and ‘76 F-47's in flyable condition and 30
F-47 storagc aircraft were prepared for shipment to Italy. Shipment
of séme of the planes to Italy was delayed until early 1951 by bad
weather.,

A Com@uﬁfcapibns Network

103, " Responsibility for MDAP Signal Communications' =

"By dlroctlvc of the Secrctary.of Defense, the United States
Mllltary Representative for Military Ass1stance in: Europe was respon-
sible to the JCS for establishing the "military channels of communi-
cation of the ECC, including the Executive Director, and country
Military A351stance Advisory Groups (MAaG (UK), ete,), with. CINCEUR,
CINCNEIM, CG, USAFE, and CG, 34 Air Division to fa0111tate direct re-
qucsts for support and a551stancc."524 The subject of signal communi-
cations figured prominently in the plannlng for MDAP carricd on by
EUCOM and the Department of the Army in 1949. EBarly in February 1950

50Intcrv E. S Lay, Hlst DlV w1th MaJ C.. J Paplk USAFE
16 Jan 51, SECRET o ‘ o

5lpig.

524 Doc 613 (8lst Cong 2d Sess), First Semiannual Report on the
Mutual Defense assistance Program, 1950, p. 68, UNCLASSIFIED.




munications center in Londen.
"8v B Akin, Ehief Signal Ofilcer, ‘natified Major General Ji-B,
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~the Department of ‘the - Army.natlfled CINCEUR .that. an outiine plan
“lifer’Signal communications- dated 28 November 1949, ard dispatched’

te the Signal Officer, EUCOM, on 19 January, had Been approved

“by the Chief of Staff, U.S. Army, and concurred in by the Navy

and Air Force, except with regard to establishsiént of a' joint com-
At the same time, Major General

Matejka, Chiéf; ‘Signal Division, EUCQM, that General Mate jka.: had

"been- authorlzed 16 1mplmnent the plan as funds becifie- avallable.5b
‘Under this plan the Slgnal Offlccr) EUCQM was given over-all .
_ respon51b111ty ‘for MDAP c¢ommunications in Europe. The Signal

Officer, EUCOH, ‘was also made responsible for "determinationh of -
future augmentatlon of communication and cryptographic- pcrscmnel
and facilities" and for the cxpcndlture of funds provided by the

State Department for MDsP commufications. The Department &f State
‘was . given responsibility for "lqcal 1nd1genous telephone service!
”f(use of the ordinary telephone facilities of a particular country),

while responsibility for the initial nugmﬁntatlon of cryptographic

equipment and personnel of the military attaches was placcd on

- the intelligence divisions of the scrvice departments. Termlnal
.- responsibility within the MDaP .countrics was assigned to the
"serv1ce prov1d1ng the comnunlcutlons for the military attachc

55

-

[ ]
104, Implementation of thec Signal Plan

The approvcd s:l.gnal plan ca.lled for cstabllshm\,nt of a JOln‘b

_ intcgrated communications system under Usingle operatlonal control "

utilizing existing circuits and 1nsta11atlons of the partlclpatlng
U. S. agencies. It included circuits a available to service attaches
in the MDAP countrics. - The initial center of communications and
principal relay point.were to bec located in Heidelberg, and exist-
ing facilities were to be expanded on the basis of neced.

53Cable W - 99511 (SMC IN 2152), from COFS, US Army from Dir
of Plans & Opns to CINCEUR, 10 Feb 50. RESTRICTED For early -

.planning , - see EUCOM.TT. -~ 133l (D& TT - 2713), .6 Oct 49 to Da from

CINCEUR, sub: Responsibility of EUCQM in Implemcntatlon of MAP, .
 Shygr DA, 0CS:g0, to CING, EUCOM 9:Feb 50, sub;  MDAP
Communication Plan. RESTRICTED, -In flles, ‘office of Lt Col J, A,

Bergmdnn, Log Div, .EUCCH..

55DA plan, Mutual Defense assistance Progrdm Communlcatlons,

16 Jan 50, “RESTRICYED. Appcndlx G to monograph EUCOM and the

MD4P, Part II., SECRET, - -
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..Control of Terminal:.Facilities,  In London, MDaP communi-

cat;ons were to be prov1ded_by GINCNELM:, In. the. other MuAG. capltals,

the military atthche responsible’ for’ communlcatlons for. the air,.
naval and mllltary attaches was made respon31ble; 1n addltlon, for
_MAAG communlcatlons. e ﬁj_,w s e c '

b.. Deve;opment of, MDAP' Netwqu To augment the exlstlng net-
work, BOCOM™ established a'téle& conneetlon to Oslo,’ Brussels, ard
.TIhe, HaguD, leasing the wiré on a time=used. ba51s. SBUCOM also sent
enllsted crvptographers and . teletype operators on g temporary duty
to the 1Ai.G's to Hardle 'MDAP traffié¢ during the peridd prior to
arrlval of addltlonal and permanent communlcatlons personnel from the
Unlted States.56 ,

Coordlnatlon at MAAG LeVel : Wlthln the flrst months of
operata.on by the- nAAG's, -EUCOM: sent’ communlcatlons of ficeérs to the
various ‘MAsG's and to London to-instue the orientation-oft mllltary
- and State Department personnel- w1th regard to the new communlcatlons
prooedures mnd arrangements.57 o A

Ry Supplementarv Equlpment. “To prov1de for increases in MDAP

traffic, EUCOM ‘established at the" Handu Signal Depot a pool of equlp-t

ment, prlmarlly telctypewrlter equipment, from which to set up new
circuits,?

.

e. Publication of Bagic .SOP. .On 29 May 1950.the.Chief Signal
Officer, EUCOM, published a standlng operating procedure for MDAP
‘communications, consolidating existing dir ectives and instructions
-and. containing ‘diagrams - of the EUCOM teletype and telephone trafflc
mllltary tle-llne networks.59 S Lo

f. Status at End of 1950 The:principal”taSKSfof the Chief
Slgnal Officer, EUCUI, with.regard to MDAP communications were 'to
insure the: 1mplementat10n of provisions contained :in the basic sig-
nal plan, arrange for the necessary increases in facilities, and
establish basic operating procedures, Since m@stmgﬁuthe,xquiyed

;e

oy 561nterv- E, s. Lay, H;st Dlv, w1th Col M S. Moody, Slg Dlv,
EUCOM, 28 Jun 50, .

57IRS C/N 3 Sig Div to 568 EUCCH (28 Feb so) 9 Mar. 50 b
MDAP Cc)mmun;catlons Plan, SIG 311,2 (EUCON') RESTRICTED. In SGS
400.336.(1950), Vol. I, Item 69. .

58Interv, E. S. lay, Hist Div, with Col M. s Moody, Slg Dlv, .
EUCQH, 28 Jun 50.

59Hq, EUCCH, OCSlgO, 29 May 50, sub " “Standing operating Pro-
cedure for MDAP Commmniications. SI1G 31l. RESTRICTED A Ca
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teletype network was in existence when the linnGts were formed, the
work of developing it was principally a matter of providing for
proper sharing of circuits, adequate staffing, amd uniform proced-
ures. Within a few weeks after the MaaG's had begun operating,
the system had been adapted to cover the needs of the new program.
At the end of 1950 MDAP communications required only routine
support from the Signal Division, EUCQM,60

6OInterv, E, S. Lay, Hist Div, with Col M. S. Moody, Sig
Div, EUCOM, 24 Jan 51.
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CHAPTER VIT
Relations with HICOG
L. ﬂgminiﬁﬁréﬁicﬁa.l@aispﬁ:»5@¥LE£EQ§EQE§A;SHEQQI§'

105, General helatlonsh%g
In lCSO ‘the relatlonshlp between BUCCH and HICOG was again
. one- of coooeratlon.: The importance of close teamwodrk bhetween the

. two agencies-was anphasizedﬁby General Handy in the opening remarks
~at the HICOG resident officers conference on § October, when he

" osaid: "I am:isure that we-all realize that we are playing on the

samne team =- whethér we wear civilian clothes or & khaki: or bilue

uniform -~ not a State Department team or Defense Department team --
but an american team,l Addressing the same conference,. Mr. McCloy
.. remarked:- YThoughin some cases our interests appear.to confiict,

we must all bear in mind that we are on a,common team; that the.
Army is here for the same purpose we are here, If the Army appears
" to make demands, we must bear in mind that the Army.slso.has great
demands and requirements to fulfill;- the:-relationship woriks both
Ways."? The commnander in chief's mission in relation to the ‘high

- commissioner was the same in 1950 as in the preceding year, He

was to ;advise the Jhigh commissioner in nattels havmng a military

ot St et - i o o

- “IEUCOM-1tr te all staff div heads 16 UCp 50, sub. AIGUG~
. EUCUK Relaticnship. 4G 350,001 85§ 2 * 450, - UNCL&SSIFIED,

- Rilept, 2nd US ‘Résidedt Off Conf, Frankfurt, 9 = 11 Oct 50,
p. 2, ReSTRICTED. In Hist Div Doc Br.
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application; to coordinate with him in the fields of intelligence, in-
formation, and psychological warfare; and, upon his request, to take
whatever action was necessary to support U.S. policy in Germany .3
General Handy explained at both the January and February HICOG-CINCEUR
meetings that EUCOM's mission in Germany was "to support HICOG and
particularly to carry out the U.S. policy in Germany," Accordingly,
he required all senior commanders to become "thoroughly familiar" with
Mr. McCloy!s Stuttgart spcech of 6 February, as an explanation of that
policy.A "The term "Gommandcr in Chicf of the Unitéd States Armeéd
Forces in Germany," which appeared in paragraph three of the executive
order establishing the position of the United States High Commissioner
for Germany,” was changed in 1950 to read "Commander in Chief, Euro-
pean Command," The paragraph concerned itself with the relationship
of the commander in chief and the high commissicner, the U.S. forces
in Europe, and military matters in Germany.

106. Military Personnel with HICOG

As in the preceding year, military personnel continued to serve
the high commissioner in many capacities. Maj, Gen., George P. Hays
continued as Deputy U.S, High Commissioner and Maj. Gen. Maxwell D.
Taylor served as Mr. McCloy's personal representative in Berlin.
Colonel H. 4. Gerhardt was also continued as Special assistant to the
High Commissioner. Maj. Gen. Charles P, Gross and Captain C, R. Jeffs,
USN, were Land Commissioners for Wiuerttemberg-Baden and Bremen, respec-
tlvely, and Maj. Gen James P, Hodges continued as U.S. Commissioner on
the Military Security Board, along with the eight other military board
members., Lt, Col. John K. Flemmlng was Chief of the U,S. Occupation
Requirements Branch (See par. 108¢c, below) and Lt, Col. Walter R.
DeForest headed the Public Health Branch. Major Hoger Allen was newly
appointed as Chief Nutritionist, and Major Roger P. Smith was the
American officer in charge at the Spandau Prison for Nazi war criminals.
Lt. Col. George Stump continued as Military Liaison Officer, also

3EUCOM ltr to USAREUR CG, 18 Jan 50 sub: Letter of Instruction,
322, Oll CONFIDENTIsL, ' :

4(1) Minutes, -HICOG=CINCIUR Mthly Mtgs 23 Jan and 27 Feb 50.
UNCLASSIFIED, 1In SGS 337/1 Confs of CINC, Deputy Mil Gov & Maj
Comdrs (1950), Vol. I, Ttems 26b and 55b. (2) Stars and Stripes,
February 9, 1950 o . ’

SExee Order No, 10062, 6 Jan 49, sub: Establishing the Position
of United States High Comm1951oner for Germany., UKCLASSIFIED, In
SGS 322 HICOG (1949), Vol. I, Item 9.

6(1) Exec. Order No. 10144} 15 Feb. 'Reg, 4705, UNCLASSIFILD.
(2) "Executlve Order on. U.S.. High Commissioner for Germany amended,"
The Department of State Bulletln, Vol, XXIII, No.. 578 (July 31 1950)
ppo 191 e 92
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serving as Chief of the Specldl Train Section waich -operated hr.A
weCloy'ts prrvute tr11n. TWQ captalns one each -from the army.and
air Force, served as aldes to Mr, McCloy,7 and- twenty-seven mili-

~tary police guarded His’ quarters in Bad Homburg.  Thirty-nine

military police weréd a331gned to. guard duty at. HICQG headquarters

in Frankfurt, 8" and twenty—elght served in a similar caeqc1ty with

HICOG at Bonn capltal of the German Federal Republlc.9 " The
Dlp¢0matlc Pduch ‘Sec¢tion and the mail room were manned by enlisted
men, and a "EUCOM team of ohe officer and-sixteen enlisted men con-

‘uT‘u@d to screen the 0iGUS records turned over, in temporary custody,
to HICUG.10 (See par. 111, below.). Commentlng on the guard units,

¥r. mcCloy wrote to Geqeral Handy as follows

_ I should like to conmend those in charge of selectlng
and training the: guard personnel. These mén as a group
‘have shown themselves to be alert, conscienticdusly devoted
- to their dutles,‘anq iley have displayed ‘a 'degree of initia-
tive not usually ‘encounterecd: in military personnel: a551gned
‘to static guard duty, . A4s a- result, .our physical security
- in particular with respect to Headquarters Building, has
- undergorie a marked degree of . 1mprovement and I an very
,encouraged 11

.. The 7792 Offlce of ngh Conmlss1oner (Germany) was: the permanent
military unit placed at the service of the High Commissioner.
fIts personnel strenqtn numbered tmenty~one officers and thirty-
‘el ht enlisted men. Except for the military police,.who were

from the 540 MP Service Comoany assigned to the Frankfurt Military
Post, the enlisted men and most oi the above officers were attached
to“this unit. General Hays served as its commanding gencral.

- a -

107, Liaison Activities

~ The -mission assigned £0‘the commander in chief by"the JoinﬂA
Chiefs of Staff ineluded that of maihtaining close liaison with

/Interv Harvey L. Horw1ch Hlst D1v ‘with Lt Col George
Stump, HICOG Mll In Off, 1 Feb 51

8Interv, Harvey L Horw1cn Hlst DlV w1th Mad Harry L.
DeBusk, . Exec Off Pli"Sec, FiP, 31 Jan 51

9Inter\ Harve3 L, Horwlch Hlst DlV »uth MaJ A, L.

Bregnard, Asst S - h FmP 31 Jan 51

WOInterv, Harvey L. norw1ch Hist’ D1v w1th Lt»Col;George,
Stump,..1 Feb 51 » o

rtr, John J, licCloy te Gen Handy , - 20 Jul 50., U CLASSIFIED

%1%50), Vol, I item 16a:” |

12(1) 1/D No. 303—1399, 7792 Office of High Comm1331oner
(Germany), (2) Interv, Harvey L. Horwich, Hist Div, with It Col
R, Talbot, OPOT Div, Trp Orgn Staff Off, 21 Nov 50.  (3) Interv,
Harvey L. Horwich, Hist Div, with Lt Col George Stump, 1 Feb 51.
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the high commissioner on all matters of common concern.3 In 1950
-the high commissioner and the commander in chief continued to hold

monthly meetings with hcads of major U.S. elements at EUCCM head-
quarters, Heidelberg.i4 As put by General Handy, the mcetings

helped those who attended "to inform each other as a group what cach

" should know about the other's activities,"l5 Staff-division heads
‘were encouraged to use the HICOG-CINCEUR monthly confercnces as an
opportunity to brief dMr, McCloy anmd -the land commissioners, post
commanders, and the BUCCH staff on matters of genéral interest. Con-
troversial issues, matters in discussion at staff levels .and not
agreed upon, and matters of 'interest only to military personnel, were
not brought up, except in special circumstances,20 Prior to these
meetings, heads of general staff divisions and heads of special staff
divisions reporting direcctly to the commander in chief were required
to submit in advance their commcnts for inclusion’in the¢ conference
agenda., The comments were divided into two groups, as follows: (a)
suggested statements for the commander in chief, and (b) suggested

- statement for head of staff division., Attendance of heads of all
staff divisions was required.l7 At the invitation of the high com-

. missioner, representatives from EUCOM headquarters and military posts
took part in the U.S. resident officers conference at Frankfurt 9 - 11
October. In his letter of invitation, Mr, McCloy stated: "I feel that
if Post Commanders of USAREUR and USaFE could participate in the semi-
nar discussions, it would be of mutual benefit." The conference pro-
gram included all phases of U,S, policy. Lt, Gen. Manton S. Eddy, CG,

+ USAREUR, Lt, Gen. John K. Cannon, CG, USAFE, and Rear Adm. John Wilkes,

Commander, U.S. Naval Forces, Germany, addressed the conference,18

135UCOl 1tr to CG, USARIUR, 18 Jan 50, sub: Létter of Instruc-
' tion. AG 322,011 GOT - AGO, CUNFIDENTIsL. In SGS 322 LUCOM (1950),
Vol, I, Item 4. : L ' .

14Eucol Hemo to Staff Div Heads, 13 Jan 50, sub: The HICOG-
CINCEUR Monthly Meeting with Heads of Major US Elements. 337 SGS~AGO,
UNCLASSIFIED, In SGS 337/1 Confs of CING, D/Mil Gov & Maj Comdrs
(1950), Vol., I, Item 10. o

15yinutes, HICOG - CINCEUR Mthly Mtg, 27 Feb 50, UNCLASSIFIED.
In SGS 337/1 Confs of CINC, D/Mil Gov and Maj Comdrs (1950), Vol. I,
Item 55b (1). : - ,

18emo, Lt Col E. . Edwards, Asst to DCOFS for Opns, to Col
H. W. Johnson, DCOFS for admin, 20 Feb'50, sub:  HICOG ~ CINCEUR
Monthly Conference. UNCLASSIFIED. -In SGS:337/1 Confs of CINC,
D/AMil Gov and Maj Comdrs (1950), Vol. I; Item 49.
. 17EUCCM Memo to Staff Div Heads, 13 Jan 50, sub: The HICOG-
CINCEUR Monthly Meeting with Heoads of Major US Elements. 337
SGS - 4GO. UNCLASSIFIED. In EUCUX SGS 337/1 Confs of CINC, D/Mil
Gov and Maj Comdrs (1950), Vol. I, Item 10, - :

18(1) Ltr, John J. McCloy to Ger Handy, 1 Secp 50. UNCLASSIFIED,
In SGS 322 HICOG (1950); Item 24, (2) Stars and Stripes, October 7
and 10, 1950, T . :
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The ClVll Affairs Division was the EUCOM agency for .coordination
uith HICOG~except1ng'where staff:¢ivisions maintained their own
HICOG liaisen offices,” evgi, the: Intelligence DlVlSlon the.

H»,Logls%lcs DlVlleﬂ (See. pary:-108c, below), and the Judge advocate
- Division. Thé" Clvll‘hffalrs Dlv131on also. malntalned liaison

with  the Allied High Commissioner for Germany at the tripartite

‘level, so that BUCGK was continuously informed.on tripartite mat-
: uvrs'dffcctlng the armed forces and, therefore, ;in a position to

~rotect its intercstsias rebards trlpartltc leglslatlon.19

a. Office of Political Adv1ser (POLAQ) Thc mission in
Germany of the Department of State (formcrly Office. of the United
States Political Adviser for Germany and now. HIGOC), maintained
an office at EUCUH headquarters for liaison work in connection with

L matters prineipally of a political or diplomatic nature. It was
‘staffed in 1950 by six Foreign Service personnel;  in addition EUCOM

sup”lled two enlisted men ‘for.diplomatic pouch work, messcnger ser-
vice, and driving., The office furnished EUCOM with politiecal infor-

‘ matiqn obtaincd from State Depariment agencies and informed General

Handy and his staff on political and;diplomatic questions involving

. :-thc command;. ¢.g., questions on German rearmament and. political

orientation, German police, situations facing U S. intercsts in
neighboring countries; ‘and other such matters,. The officc setved
EUCOM in othecr ways as well. Through its diplomatic poucn which
went, out six times a woek it handled scveral thousand pieces of
FUCQH military corrcspondcnce to military attaches throughout the

" worid. It alsc® answered questions pertaining to protocol, and

scrved freguently in helping to resolve EUCOM problcms with American
cmbassics and lcgations in Europe and with consuler cstablishments
in Germany.20

'b. Coordination in Berlin. . In 1950, EUCOM <nd HICOG con-
tinued to coordinate through the U.S. Commandcr, Berlin. -Maj. Gen.

Maxwell D. Taylor, U.S. Commander, continued in-that capacwty, scrv-

ing in Berlin as.the pcrsonal rcoresbntutlvc of the high commissioner,
as well as the dcputy for the commander  in chief, EUCOM, .Iost of the

" Gencral's time,. however, . was: consumbd by HICOG matturs.' His mission

as U.S. Commmndcr, Berlln rcquired. that as Mr, #cCloy's personal

rcpresentative he perform such functions as might bo dirccted by HICOG

and that upon the high comnissioner's ruquest he taku the necessary,

19(1) 18S, D/CAD to cOnp, EUCGH, 17 Oct 50, sub:  Staff
Study re Functlons and Missions- of ClVll Affairs DlVlleﬂ. SECHET.
In files ‘of CaD- Opns Br... (2) Inteprv, Harvey L, Herwich, Hist Div,
with Maj. S. Gitlin; CAD Trlpartltc Ln Qff, 9 Nov 50,

2OIntcrv Harvey L. Horw;ch H;st Dlv, w1th Ao do Hogdcn

. Adiain Off,. POLAD T nov 50,
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measures for maintaining law and order and carrying out U S policy
in Germany 21 In this conncction, there was considerable coordina-
tion with regard to "Deutschlandtreffen,™ the East Berlin Free Ger-
man Youth raily held during Whitsuntide, 26 = 30 May 1950, To meet
the threatened invasion of West Berlin by~ SOO 000 Frec- German Youth
_members, the U.S. garrison in Bcrlin was strcngtnene& and special

" training programs were conducted. The Berlin police- were- assured of
adequate military assistance if unable to restore and maintain order.
The invasion was not attempted nor did the police require this mili-
tary help.<? (Sec par. 5, above.)

108; Logistical Support

" EUCOM continued in 1950 to furnish logistical support to HICOG
without reimbursement, as it had formerly done for OMGUS, . This arrange-
ment continued through 30 June 1950, in pursuance of enabllng legisla-
tion passed by the 8lst Congress as Public Law 327, entitled, "Foreign
Aid Appropriation Act of 1950." Effective 1 July, however, HICOG re-
imbursed EUCOM for all supplies and services furnished. 23 The general
policy adopted regarding logistical support for HICOG was that HICOG

~would eventually assume this responsibility. This policy was aimed
at’ making EUCOM as mobile as possible, It was also based upon pros-
pects that HICOG would remain in Germany indefinitely and that the
German economy had so improved that it was in a position to furnish
HICOG with supplies and services, <4 Arrangementg were accordingly
_.made for EUCOM and HICOG to review conditions from time to tim S to
‘determine what logistical functions could be assumed by HICOG, i

~ ~LEUCOM 1tr to CG USARBUR 18 Jan 50, sub: Letter of In-
struction., AG 322,011 GOT ~ 4GO, CONFIDENTIAL, In sas-gzz EUCOM
(1950) Vol. I, Item 4.

(1) IRS, Col S.-G, Conlcy, D/OPOT to’ VCOFs, 21 Aor 50 ‘sub:

Rally of East Germin Youth in Berlin on 28 May (Deutscqlondtrcffen)
SECRET. -In SGS 337/1 Confs of CINC, D/Mil Gov & Maj Comdrs (1950),
Vol. I, Item 95. [(2) See also, EUCO* Hist Div, OCCUPATION FORCES
IN EUROPE SERIES Securlty Aspccts of Deutschlandtreffen; Prepara~
tions for Meeting the Threat of the Communist Rally in Berlin,
Whitsuntide, 1950, SECRET,

23M1nutes HICOG-CINCEUR Mthly Conf, 28 Aug 50. UNCLASSIFIED,
In SGS 337/1 Confs of CING, D/Ail Gov & MaJ Comdrs (1950), Vol, 11,
Ttem 171a and Tab A. ‘ '

_ - ‘hSuggested Comments for D/LOg Div at Mthly HICOG-CINCEUR Conf
28 Aug 50. UNCLASSIFIED. In SGS 337/1 Confs of CING D/Mil Gov

& Maj Comdrs (1950), Vol, II, Item 171, Tab A.

' 25Ltr Arthur A, Kimball, “Exec Dir, Bur of Ger Affrs, Dept of

State, for Maj Gen C, B, Magruder OUSOFA; 6 Apr 50.. UNCLASSIFIJD
In SGS 322 HICOG (1950) Vol. I, Item 5.
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meeting on this subject was held.ln Frankfurt in the office of

‘Glenn Wolfe, Directoriof.- Admlnistrat10n, ﬁICOG .on 19 April,

autended by represewhatives frem’bdth the State Department and
the Department of - the. Atmy;as' '#éll" as from EUCOL and HICOG, 26
There were many other : suchAconferences later on, ana qons1der-

“able progress was mader27

a.. Support Assumed by HICOG In keeplng with the above

: porlcy, effective 1 July HICOG commenCed using commercial over—r

seas surface and air. transportatlon Admlnlstratlon of its
Gorman personnel was taken over -on X Aprilt, - HICOG dealt direct-
1y with-the Deutsche, (German) ‘Postfor telecommunication ser-
vice after 1 July. It had assumed administration of its hous-
ing in the Frankfurt area late in 1949, and it was expected

that by .1 April 1951 HICOG would ‘have assumed ~control .of all

‘other real estate ocecupied by it.  As of the date on which any -

piece of property was acquired, HICOG met the solid fuel require-.
ments of the property through German contracts. HICOG owned its
official passenger cars-and same trucks. Arrangements for German-
contracted transport were ‘completed by 1 September. as of 1
July, motor maintenance in Frankfurt was performed by HICOG-"

operated mainteriance facilities’' and by contract with Gernan gar-

ages, and 'such- arrangements in other military’ posts were expect-
ed to be completed by January 1951, Expendable supplles and

B nonexpendable equipment, ‘especially those obtalnable in Gernany,

were purchased by HICOG after 1 September, except that HICOG
was pérmitted to use EUCOM procuremént when volume requlrements

“could be -added to the current EUCOM procurement program. "EUCON..

watched closely this turn-over of loglstlcal functions to HICOG,
so that there would be no 1nterrupt10n of 'the support for Wthh

f hUCUm was respon51ble durlng the tran51tlonal perlod

b, Suppprt Contlnued by EUCON. BEUCOM continued throughout
1950 to furnish HICOG with gasoline and oil, and HICOG-personnel )
continued to use EUCU's financial service (i.e., military scrip),

<Oliemo for Record Lt Col 1 L. G Van Wag soner,” OUSOFA,” for
CINCFUR 21 Apr 50 sub:: Conference Adminlstratlon and Loglstlc -
Support of HICOG by EUCOM.. UNCL&SSIFIED -In 565 322 HIGOC )
(1950), Vol. I, atchd to’ Ite'n 5a. .

27Interv Harvey ‘Horwich, Hlst Dlv with Lt Col ¥
Barnes,‘C/Clv Sup, Log D1v Proc & Civ Br, 13 Nov 50,

28(1) Memo, Maj. Gen R. J. ‘Canine, D/Log DlV for CINCEUR
28 Aug 50, sub: Loglstlcs Comments for the HICOG~CINCBUR Monthly
Meeting w1th Heads of Major US Elements - 28 Aug 50 -UNCLASSI-
FIED., In EUCOM SGS 337/1 Conf of CING, D/Mil Gov & Maj Comdrs
(1950), Vol. II, Item 171, Tab "B".. (2) Interv, Harvey L.
Horw1ch ‘Hist DlV ‘with' Lt Col Wi H. Barnes, C/ClV Sup, LOg
Div Proc & Civ Br 13 Nov 50 : .
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as well as APO, PX, commlssary, and medical and dental servicés.
EUCOM also operated for common use its transient Hotels and rest
centers. HICOG shared cost of rail transportation of personnel

on a per capita basis but E JCU continued to move HICOG supplies
by rail without relmbursement ‘die to impracticability of separating
supplies for shipment. Reglstratlon of HICOG organization vehlcles
was accomplished by bulk issues of plates from EUCOM to HICOG.
detachment of five officers and fifteen enlisted mea. from the
Frankfurt Military Post serviced HICOG personnel at Bonn, as well
as the combined steel and coal groups at Esseh and’ Duesseldorf
Their services 1ncluded a_hotel, mess, movies, canmissary, post
exchange, and motor pool ,30. :

¢, Discontinuance of EUCOM Logistics Llalson Office, Effect=-
ive 1 July 1950, the functions and authorities of the U.S. high com-
missioner to pass upon the propriety of reguisitions by the U.S, oc-
'cupatlon forées for commodities and. services from the German economy,
formerly delegated to the EUCOM Logistics Liaison Office with HICOG
Office of Economic Affairs, were assumed by the newly created HICOG
U+S. Occupation Requirements Branch, Office of Economic Affairs. 31
The EUCOM Logistics Liaison Office was thus discontinued, and its
 former head, Lt. Col; John.K, Flemming, was transferrsd from the
Logistics DlVlSlon to the 7792 Office of High Commissioner (Germany)
unit, to permit His appointment as chief of the new HICOG U.S. Occu=
patlon Requirement s Branch, The need to pass upon the requisitions
of ythe U.S. occupation forces stemned from Article 52 of the Hague
Regulations, Hague Convention No, IV of 18 October 1907, which pro-
vided that requisitions in kind, and services, were not to be de-
manded except for needs of the army of occupation, and that the
requisitions had to be in proportion to the resources of the country.32
During the year 1950, such requisitions from the German economy

T29(1) EUCGH Cir 2, 30 Jun 50, Subs A851stance to Nonmilitary
Agen01es and Ind1v1duqls. (2) Memo, D/Log Div to CINCEUR, 28 iug 50,
sub: Suggested Comments for the Dlrector logistics D1v1s1on, at the -
Monthly HICOG-CINCEUR Conference, UNCLASSIFIED -In SGS 337/1 Confs

of CINC, D/Mil Gov & Maj Comdrs (1950), Vol. II, Ttem 171, Tab "B".
(3) Interv Harvey L. Horwich, Hist. DlV with Lt Col W. H. Barnes,
C/Civ Sup, Log Div, Proc & ClV Br, .13 Nov 50. .

30(1) IsS, S - 4 to Post Comb, FLP, 16 Jan 51, sub: Loglstlcs
Support to Bonn and Essen. . UFCLASSIFILD . In S~ 4, FuP, (2)
Interv, Harvey L. Horwich, Hist Div, with.Maj A. L. Brcgnard Asst
S -~ 4, FMP 31 Jan 51.

31Ltr R. #. Hanes, D/OEA, HLCOG to D/Log, EUCON 22 Jul 50,
UNCLASSIFIED - In Hist Div Doc: Br,

32(1) HICOG OEA Staff.lMemo No. 14, 21 Sep 50 sup: Staff
Appointmen't, UNCLASSIFIED. In Hist-Div Doc Br. (25 Interv, Harvey L.
Horwich, Hist Div, with Col John K. Flemnlng, €/US Occup Reqts Br,
OEA, HICOG 30 Jan 51. :
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109, Intelligence‘Operaﬁions
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rcached the following totals:so

. a, Charged to Occupatiéh Costs: RS .
‘Conmodltles ’;ff,;ff‘f;f. - 386 616 ,000

~ Repairs. . - to 41149 ooo‘,;.i},'
- Werkleistungen (Contractlng) 189,525,000
= Scrv1ccs S o S 87,;93,000;'

“rb}f_charg q to'wonoccup ation COSts -
e o . DIL.155,695,000

Comnoditics . 7 57,241,000
" Repairs T S 409,000
werulelstungpn (Contractlng) ' 86,629,000

"Scrv1ces ‘ o - C ll 416, 000

The EUCCM Intelllgence Division maintained continuous liai~
son with the HICOG Office of Intelligence throughout 1950. 4
division liaison officer was specially designated for this work,

~and approximately 80 Derccnt ‘of his time was spent at HICOG head—

quarters in Frankfurt, 'In their primary fields of endeavor,namely,
drined forces intelligence concerning Soviet and satellite (1nclud—

" ing East Gernan) armed forces and counterlntelllgence concerning
"the U.S. Zone of Germany and the U,S. Sector of Berlin, EUCOM mili-
“tary 1ntclllgbncb agencies collected much political, cconomic, and
"3001olog1cal 1nformat¢on of direct concern.and valuc to H¢COG in--

telligence. It was the policy of EUCOM to furnish this information
to HICOG on a continuous basis. In addition, HICOG recceived all
periodic publications of the EUCCH Intelligence Division, including
reports covering other than purely foreign armed forcécs 1nformatlon.
HICOG, in turn, transnltted to EUCOK any intelligcnce at its dis-

-posal, renderud assistance when German agencies had to be contacted

‘

and sunpllcd 1n¢ornutlon and leads partalnln to. subvcr81ve

: 33Data furnished to. Col. John K. Flemming 03 dconomlcs
Ministry tedbral chublle of Gcrmany, 30 Jan 51, '

tl) Memo, Brlg Gen R, K. Taylor; D/Inucl 17 Jan 50,
subs Dlssbﬁﬁn:tlon of Intelllg@nce to+US ngh CoaﬂlSSlOnbr for
Germany. GID - PPT. -SECRET. In Intel Div Plans, Policy & Tng
Br. (2) Interfv, qarvev L. Horwlch ‘Hist Drv with Lt Col R. B.
Firchoclk, Intcl U1v HIC@G Ln Off 7 Nov: 50. c :
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110, Schooling for dICOG Chlldr@n | .

EUCQM and HICOG also coooerated in the nﬂitpr of. schoollng
for the children of {HICOG personncl As of 31 December 1950, there
were 350 HICOG children in. the dependcnts schools,3? HICOG reims
bursed BUCOM at the annual rete of approximately. $200 per pupil. 36
At HICOG'G'spu01al request, a now school was opened in 1950 at Bonn,
capital of the Viest German Fedcral Republic, in order to accommodate
the dependents of HICOG and EUCOM personnel stationed there. Fur-
ther cooperation during-1950 included representation accorded HICOG
on both the Dependents Schools Non-Appropriated Funds Counc1l and
the Dependentd Schools Advisory Board to General HandJ, coordina~ ~
tion between thé two agencies on a German-American relations project '
used in the dependents schools (See 1950 USAREUR Report, par. 93e);
and availability of dependents schools to HICOG's Education and
Cultural Relations Division for visitations by German teachers. 4n
English-German brochure on dependents schools was especially pre-
parcd far the German teachers, so that they might derive maximun
benefits from their visits., Approximately five hundred Germen teach-
~ers visited the dependents schools during the year i3

111, Finalizing OMGUS quuldatlon

The llquldatlon of OMGUS (Office of Mllltqry Government, U.S, ),
which began 15 August 1949, was cont inued into 1950. Most of the flS~
cal licguidation was cqnpleted during the year, and it was contemplated
“that the OMGUS Liquidation Group, set up primarily for that purpose,
would be dissolved early in 1951, Remoining functions, if any, would
then be absorbed witinin normal EUCCGHY oper:-;xtions.39 All"pcréonnel prop=-
erty used by OMGUS and wanted by HICOG, including motor vehicles,
office furniture, cquipment, and supplies, was fully turncd over to

35DsD Mthlj Sch Pop R\,pt 31 Dec 50, UNCLASSIFIZD. In DSD,
P&4A Br.
36Intcrv Harvey L. Horv1cn Hist Div, w1th G. F, Fuhrmun,
C/Fis Sec, DsD, 8 Nov 50,
37(1) SR 350 - 950 ~ 1, 20 Dec L9, Sec. 8(d). (2) Interv,
Harvey L. Horwich, Hist Dlv, with V, R. Walker, Deputy C/DSD, -
8 Nov 50,
38(l) DSD Bul N¢. 29 (GLS), 31 Mar 50, sub: Informtion for
Visitors to Our American Scheels in Germany, UNCLASSIFIED. In DSD,
Sec Sch Br. (2) Interv, Harvey L. Horwich, Hist Div, with R. H.
Stutzman, DSD Hist & C/Lang See, 27 Nov,50 and 19 Jm 51.
- 39(1) EUCQM annual Narmtlvc Rept, 1949, p. 267. S:iCRET.
(2) Interv, Harvey L. Horwich, Hist Div, with Col F, J. Kendall,
C/Plans & Pollcy Br, Comp DlV 6 Nov 50,
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. Sentember 1951, 41

par. 6, UNCLASSIFLID,
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HICOG by 1 iJuly 40 » Bhe-0MBUS files; loaned :to ‘HICOG until 317
Decenber 1951, continued to be screened by a EUCOM military team
for superfluous matter, permanent military records, and those
items which should be turncd over to HICOG. = at HICOG's recquest,
the original team '6f one offiecer and seven enllsted men was aug-
mented in Scptcmber by three . 01v1llans and nine enlisted men,
making twenty in a1l, At the close of 1950, approximately one
third of the work -had been completed.. It was conbemplated that
: major portlon of the asslgnment would be flnlshed by 30.

oy

‘112 Trunsfer of DP Program.to HICOG

On 1 ifay 1950, -EUCOM transferred to HICOG the maJor responsi-
blllty for the dlsplaced persons (DP). prograi, retulnlng ‘only those
responsibilities relating generally to the maintenance. of law and

- order within the DP camps and the furnlshlng of loglstlcal support

to the International Refugee Organization (IRO) and the voluntary

) and’ résettlement agencies accredited thereto under the terms of the

IRO-CINCEUR agreemcnt.t2 In order to ‘effect the transfer with the

" maximun cooperation, six officers served on TDY with HICOG for. a
_:*psrlod of nincty days, ‘while ilVeac1v1lluns were permanently trans-
- ferred to HICOG, together with sufflClent government and relief in

occupicd arcas (GﬂRIO&) funds to cover their salaries through the

© Fiscal Year 1950. 43 The number of dlsplaCed persons in the U.S.

ho(l) RUCOM Annual Narrative Rept, 1949, pp. 268 - 69.
SECRET, (2) lonthly Review, D/Log Div, Sep 50, p. 32. UNCLaSSI~
FIED. TIn Log Div Proc & ClVll Br. (33 Interv, Harvey L. Horwich,
Hist Div, with Lt Col W. H, Barnes, Log Div, C/Clv Sup, Proc &
Civil Br 13 Nov 50,

ZJrl(l) EUCGL Annual Warrutlve cht l9h9 pp. 266, 270..

(2) Ltr, Glenn C. Wolfe, HICOG D/Admin, to Gen T. T. Handy,
CINCEUR, 21 Jan %0. UNCLASSIFIBD In 4G Div Oons & Rec Br,

(3) Ltr Col Mark McClure, actg DCOFS for admin, to Glenn C..Wolfe,
1 Aug 50 UNCLASSIFIED, In 4G Div Opns & Rec Br. (4) Intervs,
Harvey L. Horwich, Hist Div, with Lt Col D. C. Turner, AG Div,.

=C/Comm & Rec Scec, Qpns & Rec Br, 7 Nov 50, and with Capt P. N

Robinson, C/EUCOM Mil Rec Scrng Team, 1 Feb 51.

42(1) CAD Notes for HICOG - CINCEUR Conf, 24 apr. 50,.. UN-,
CLaSSIFIED.. In SGS 337/1 Confs -of, GINC,: D/Nll Gov:& iaj Comdrs
(1950), Vol. I, Ttem 96, Tab E, (2) Ltr CINC to CG USAREUR,

16 Mar 50, sub Transfer of Dlsplaced Persons Program to- HICOG :
4G 383.7 GCa -~ AGO. UNCIASSIEI&D ~In 8GS.334 IR0 (1950), . Vol.

I, Ttem 36. (3) Inteer Harvey L Horwlch Hlst Div, wlth Mad-

'u.,Gltlln CsD Trlpart Ln Off, 9 Nov 50, .and with. Erlc Hughes
'C/Intevratlon Projects Set, P Div, HICOG Off- Pol aff 16 Mar 50.

-£3EUCCL CING's yikly étaff Conf Rept No. 16,26 apr 50,
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Zone, Germany, at the tlme of tnls traﬂsfer totaled ¢83,047, as
follows-bh ' i .

;. In eentors—-> o 101,631

' Living on German Economy L6717
Labor Serv1ce Unlts 9,739

Thelr nunber 1n 1945 had totaled 3 056 231, This marked reduction
in numbers was indicative of the part played by Headquarters, EUCQM,
in the solution of the DP orobil.em.L*S At the time of the transfer,
General Handy received a letter from the International Refugee Organi-
zation, expressing deep appreciation for the. cooperatlon, assistance,
and support given IR0 by the European Command, The commuinication
stated, further, that "In the nearly three years since the Internation-
al Refuvee Organization assumed DP obllgatlons with the oceupying:
'authorltles, the splendid work of the Civil Affairs Division of EUCUM
has beén a vital factor in-the success which has been attained in
caring for these people,. helping them.bettcr thenselvcs, and aifling
. in their ré-establishment --~all ‘with a minimum of incidents in a high-
ly tense atm_osphere."h6 After this transfer EUCOM found it necessary
t6 request that HICOG remove the displaced persons from the caserres
they were then occupying so as to make the installations available
for the contemplated transfer of additional troops. to Germany.,. "HICOG
agreed, provided EUCOM fourd other suitable accommodations for the.
DPs, or constructed new buildings in which’ to house them, As of ‘the
close of the year, the two agencies were still engaged in conferences
on the subject.47

II. ZIaw, Order and Security

'

113.‘ Judﬁe Advocate Conference

Early in 1950 ‘a conference was held in Heldeloerg by the EUCOM
Judge Advocate whlch was attended by the following persons: (hief

Alhpucus CINC s Wkly Staff Cont Rept No. 19, 23 May 50, — 5.
UNCLASSIFIED, . .

45(1) EUCOM Monthly DP Status Rept, C4D, 30 4pr 50, p, 1, .UNz
CLASSIFIED. (2) Interv, Harvey- L. Horwich, Hlst Liv, with Mz, horton
Roth, C/Gpns Br Leg Sec, DP Div, Off -of Pol Aff, dICOG 31 Jan 51,

Lbrtr, Pnilip E. Ryan, IRO C/Opns; to Gen T. T. Hands EUCUL

CINC, 28 Apr 50., UNCLASSIFIED.. In scs 334 IRO (1950) Vol. I,
Iteﬁ. 72

h?Interv, Harvey L. Horw1ch Hlst Div, with Mr. dorton‘ﬁoth
C/Opns Br Leg Sec, DP Div, Off of Pol Aff, HICOG, 31 Jan 51.
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- Justlce Willlam Clark, U, Court of Appeals for. Germeny; Worth

ilcCauley,. Chief Attorney, U’S Courts for -Germany; ., Rintels,
Administration of Justice D1v131on, HICOG; U.C. Urton, Office of
Political Affairs, HICQG; Maj. Gen. J. L. Mcﬁee Provost Marshal;
Brig. Gen. P. E. G&llacher, Dlrector of ‘Posts; Captaln H, E, -
Duryea, USN liaison Officer; It, Col, Ri C. Thomas, USAFE, and
Captain J. lL.. Hustead, Inﬁelllgence Division, -Problems relatlng
to traffic and Moff llnlts" control and the coordination of in-

. vegtigating agonc1es weére ‘discissed.: It was agreed that the oc-
- cunttion authorities ‘should rétain dlrect coitrol of. traffic until
. the Germans should come forward with a law meeting American stand-

ards, that emphasis should ‘be placed upon a clean-up . program in
lieu of use of "off linits" controls, and that investigating agen-
cies should work more closely with prosecuting agencies bgth for

. direction in obtalnlng ev1dence and in concludlng‘cases

‘llh.: New Legislation

EUCOM and HICOG coordinated during 1950 in drafting legis~
lation pertaining to adoptions, prohibited transactions, a uni-
form highway code, hunting and glshlng, and laws affecting the
security of the Allied Forces. HICOG ordinances applicable to
military personnel, in whole or in part, were republished as mili-
tary orders by guoting the ordinances, or applicable part thereof,
in an appropriate EUCOM publication, To avoid confusion and mis-
interpretation, such ordinances were not commented upon, inter-
preted, or paraphrased, in the EUCOM directives.”¥ 4s a general

" policy, HICOG had always consulted EUCOM in re%ard tc proposed -

legislation affecting the interests of EUCOl, 2

a, Jurisdiction of HICOG-Courts. " EUCOM and HICOG also
coordinated in 1950 with respect to the promulgation of a HICOG law

" pertaining to the civil and criminal jurisdiction of the U.S. Courts

of the Allied High Commission for Germany. Under this law, these
courts were vested with civil Jurisdiction over all occupation per-
sonnel (military as well as civilian) in all cases, except those

48(1) Memo, Col D. M, Gunn, JA, to COFS, 9 Jan 5Q, sub: Notes

“for the CINC's Staff ‘Conference on lO Jan 5O.A UNCLASSIFIED, 1In

EUCOM SGS 337/2 COFS Confs (1950) Vol, I, Item 2, Tab H. (2)
IRS, JA to SGS, 30 Jan 50, sub: JA Conference Re Trafilc Controls,
OfI—Llnle Controls and Usc of Army Inve5u1gat1ve Agencies, UN=~.

- CLASSIFIED., In SGS 337 Llsc Mtes (1950) Vol. I, ITtem 1la.

49Interv Harvey L, Horw1oh Hist Dlv muth J, I, Kreissl,
JAD Hist, 16 Nov 50.. : :

5050Ui: Staft lismo Nou 1, Sec XIVIE, 1 Jan 50’ sub: Pro-
mulgation of HICOG Ordinances by Headquarters -EUCCM. UNCLASSIFIED.,

5lInterv, Harvey L. Horwich, Hist Div, with S, Pollack, JAD
Mil Just Br, 16 Nov 50.
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involving slander, libel; “insult; “false" arrest or. 1mprloonment “mali-
cious prosecutlon, seductlon loss of 'right -of consortlum, aliena-
tion of -affection; breach of promise to marry, dissolution or annul—
ment of warsisge; or proceedlngs to-establish the paternlty of ,
liability for- the maintenancé of, 1lleg1t1mate ‘children.  On the
criminal 61de, these courts were-given jurisdiction to hear and decide
any .case in which a-deféndant was charged with an offense under any
applicable legislation of the occupation authorities or German law.
Asa matter of policy, U.S. mllltary persomel were tried by court-

. martial only; other occupation personnel (employees of the U.S. occu-.
-pation authorities and dependents of both military and -civilian per-
sonnel). were tried- by the U S‘ Courts of the Allled ngh Commission

rfor Germany.52

b Jurlsdlctlon of German Courts.’ Thére was also coordination
between EUCOM and HICOG in 1950 on legislation defining the civil ard
criminal jurisdiction of German courts over occupation personpel, '
This legislation precluded German courts from exercising any civil or
criminal gurisdiction over persons subject to the military or naval
lavis of the United States. German courts were empowered to exercise
civil jurisdiction over other occupation personnel: (a) when such a
person was a defendant and’consented in writing to the Jurisdiction;
or-(b) when such a person initiated the case; or (c) when the case

-was coénnected with or relﬂted to the squect matuer of another action
previously initiated by such person and was asserted as a "counter
action therein, As'to occupation personnel not subject to the military
or naval laws of the United States, land commissioners were authorized
to émpower German -courts to exer01se either criminal or civil juris-
diction in specific cases in which the exercise of such jurisdiction
was otherwise prohibvited, A4s to displaced persons and Gémman nation-
als employed by the U.S. Forces, German courts were.authorized to
exercise criminal and civil Jurlsdlctlon over such persons and nation-
“als onlJ when the offense or act concerned had .not arisen out. of or
“inthe” course of performance of duties or services w1th.the U.S
Forces

52(1) HICOG Law No. 10, 19 Oct 50, sub: U.S. Courts of the
Allied High Commission for Germany, replacing - G Ordinances Nos., 31
‘and 32, AHC Off Gazette, 27 Oct 50, p. 643 (2) Interv, Harvey L.
Horwich, Hist Div, with Mr. a. J. hsgaln, Exec & C/Clearqnce Sec,
JAD Mll Just Br 22 Jan 51, ‘ :

. 53(1) HICOG Law No. 6, 11 Aug 50 sub: Implementlng AHC
Law No, 13, -Judicial Pomsrs in the Reserved Fiéld., aHC Off Gazette,
18 Aug 50, p. 526, €2) HICOG Law No, 10, 19 Oct 50, sub: - U.S
Courts of the Allied High Comnission for Germany, reola01ng MG
Ordinances Nos. 31 and 32. AHC Off Gazette, 27 Oct 50, p bh3.
(3).-Intérv, Harvey L. Horwith, Hist -Piv, with Mz, A; J. Esgain,
Exee & C/Clearance Sec, JaD Mll Just Br 23 Jan 51 '

i
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115, . Civilian Practice of. Law

Early in 1950 EUCQM and:HICOG cooperated in the preparatlon

_of a new EUCOM pollcy dlrectlve on. the praetice of law by U.S.

ttorneys in the U, S.; areas, of respon51b111ty in Germany. Under

“this directive, attorneys were autharized to engage in: the §en¢ral

practice of’ law (prev1ously llm;ted to occupatlon personnel), pro-
vided they gave priority to.cases. 1nvolv1ng occupation personnel.
In return far this prlorlty, they were given limited logistical

‘sunport (bllletlng, car reglstratlon, postal and POL privileges,

ete.).” 4 U.S, Attorneys Supervisory Board, consisting of the

 BUCOM judge advocate, chaimman, the HICOG general counsel, and

another-civilian mémber chosen by them from among the American
attorneys in the U.S. areas of responsibility in Germany, ruled

 upon applications for permission to engage in such practice of law,

and exercissd supervisory control over their practice, At the
close of the year, however, HICOG issued a new policy directive
that no American attorney could engage in the practice of law in
the U.S, areas of responsibility in Germany even though he had
been accredited by Headquarters, EUCOM, unless he obtained auth-

.orization to practice under that directive, - All attorneys who,

as of the date of the directive, 12 December 1950, were practi-
cing under EUCOM authorization, were authorized to continue their
practice, Applications for a HICOG license were passed upon by

a "Committec on Attorreys," composcd.of the HICOG gencral counsel,
churnan, the BUCOM judge advocate, and a third member chosen from
among the American attorneys, ThlS directive was apparently based
upon the theory that practicing law was engaging in business and
the licensc to practice should be obtained from HICOG, & An attorney
authorized to practicc law by HICOG had, after 12 December, to ob-
tain an additional authorization from the EUCCM board in order to
recelve logistical support. During 1950, therc werc approximately
fifteen HUCUM~licensed American attorneys practicing law in the
U.S, arcas of rcsponsibility in Germany.

116, War Crimes activities

a. Respective Responsibilities, The executive order cstab-
lishing the position of U.S. Hjgh Commissioner for Germany was
amended in 1950 by addition of the follow1ng two Daragraphs rela—
tive to the respective rcspon51bllltlcs of the U,S, high commiss-

" joner and the commander in chlef EUCOM, in connbctlon with the

matter of war criminals:

: 54(1) Ltr, Gen Handy to Maj Comds; 16 Oct 50 sub: Practice
of Law by U.S. Lawyers ‘in.the U.S, Area of Responsmblllty in Gerw
many., aG 250.4 JAG - AGO. UNCLASSIFIED. (2) HICOG Policy Dir-
ective G - 5, 12 Decc 50 sub: Practice of Law by American attorn-
cys in the United States ‘Area’ of HResponsibility in’ Germany, UN-~
CLaSSIFIED. (3) Interv, ‘Harvey L, Horwich, Hist Div, wkth Mr.

A. J. Esgain, Exec & ¢/Clearance Sec, JaD Uil Just Br, 23 Jan 51.
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5. The High Commissioner; as representative of the United

States, shall sharc the four-power responsibility for the custody,

care, and execution of sentences and dlspOSlhlon (1nclud1ng pardon,
clcmencu, parole, or telecasc) of wab eriminals confined.in Germany
as a result’ of cenviction by tie” Internatlona Mllltary Tribunal,
Nurnberg, and shall bd Fosponsible for the custody, care, and ‘execu-
.. tion of sentences and disyosition (1nclud1ng pardon, clanency,
parolc, or release) of war ¢rimin&ls confincd in Germany as a ro-
‘'sult of cenviction by military trlbunals cstabl;shed by"nc‘Unvtbd
Statos Mllltany Govcrnor pursuant to Control Counc11 No. lO

- 6. The Commander in. Chlbf European. Commnnd shall bb re-
sponsible for the custody, care, . and bxecutlon ‘of scntoncys and. dis~
position (including pardon,-clemency, parolc) & rcleasc) of war
- criminals confined in Germany under -sentences’ ‘adjudged by militery

" tribunals. ¢stablished by United Statos Mllltary ‘Commanders in Ger-

many and clscwhere “other than:those¢ referred to in paragraph 5

hurcéf’ On the roquest of thc High Commissioner, the Gommander in
Chief, European Command, shall takc ‘necessary measures for. carrying
-1uto LXLCUthH any sentenccs adjudged ‘against war criminzls as to
whom the High Commissioner has responsibility and control, namely:
warceriminals convicted and scntenced by military trlbunuls ustab~
~,llshcd Dursuint to Control Council No. 10.55

" This amendment to the prv51dbnt1al ‘executive order merély,bodified
“the division of rnspon31b;llty wnlch hﬂd already existod between
' thc two agcncles.5

ERENE N ‘Re~review of S(ﬂtanbS A mgjor project in 1950 in con-
nection with war crimes mattcrs was.thdé re-rovicweof war crimcs, cascs
by both EUCOM and HICOG. The two agencics agreed on o genural Dallcy
" to be followed in whieh only tho scntences wers to be. rc—xev1vwcd
The trial of the case and thc verdict reachcd therein were not . ..
subjects for this review, Tts purpose was to eliminate any wide
disparities that might be found to exist among sentences for com—
parable crimes and to insure that the punishment was. reascnable:
for the offense committed. The BEUCOM War Crimes Modification
Board consisted of the EUCUML director of Personnel and Administra-
“tiony chalrman, the judge ‘advocate, 1nspector general, provost
marshal director of intelligence, and adJuta;t general (recorder
without vote) The board re—rev1ewed some 120 of its 480 cases
" and as a result of -its recommendations, a number of sentences were
either remitted or substantially modified. A4s of 31 December,

~ 55Exec Order No, 10062, -6 Jun 49, sub: Establlshlng tne
. Position of United States’ dlgh Comm1651oner for Gormany LNT'
CLASSIFIED. 1In SGS 322 :HICOG (l 49) Vol. I, Ttem 9a.’

B Interv, Harvey L. Horw1cn ‘Hist Div, ‘with “aa J L
daefele, War Crlmes Sec, JAD h;l Aff Br, 7 Dec 50 .
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" forty-eight :sentences. had: been: remitted;-thirty-five modified,

-e€leven reaffirmed, and twenty-six-were awaiting the commander in

-chief's approval of,tha boaxd's: recomnendations.” ! ThHe high' commis-—
.- sloner appointed a speeial board of three members which re-reviewed

the more than one hundred HICOG cases ard made recommendations which

_resulted in the modification of a nmumber of  senterices. At the close

of . the year, its recommendations were still under consideration by
the high comnissioner.  The board comprised the following members:
Presiding Judge David M. Peck, of the Appellate Division, First
Denartment of the New York Supreme Court; Frederick A. Moran, of
Kbany, chairman of the New York State Board of Parole;.-and Conrad
E. Snow, member of the staff of the legal adviser to the State
Department 5

c. Increase in Good Conduct Time, Anotler matter in which
EUCQM and HICOG coordinated during the year was the increase from
five to ten days per month of good conduct time allowed war crimes
prisoners. Only prisoners for a term of years, not life termers,

. -were eligible for this per11€°e.59 The number of prisoners re-
. leased during 1950 tnrouth the aid of good conduct time totaled

seventy .0

117. Venereal Disease Control

HICOG re51dent officers were asked by EUCCGH to a551st with
its program of venereal disease. (VD) control among the occupation
ferces by emphasizing to the German police the necessity for pick-
ing up infected women-and segregating them in accordance with
German law.,0l "U.S. policy was that German police were solely re-
sponsible for the arrest and detention of VD suspects and- their

57(1) EUCCY. GO 106, 28 Nov 49, sub: War Crimes Modification
Board, as amended by EUCQ GO 19, 21 apr 50, RESTRICTED. (2)
InterVS, Harvey L. Horwich, Hist Div, with Lt Col T. L. Borom,
and Maj J. L. Haefele, War Crlmes Sec JAD Mil Aff Br 2, Nov 50,
ard 18 Jan 5.

58(1) Interv, Harvey L. Horw1ch Hist Div, with J, A, Bross,
Asst Gen Counsel, HICOG 31 Jan 51, (2) HICOG-Press Release No.
274, 31 Mar 50, sub US Clemency Group Establlshed " In 'Hist Div

: 5%(1) Memo, Col 8, W. Jones Deputy JA, to DCOFS for, Admln,
17 Mar 50, sub: Comment s for HICOG“GINCEUR Monthly Meeting with
Heads of US Elements. : UNCLASSIFIED., In EUCQM SGS 337/1 Confs of
CINC, D/Mil Gov and Maj Comdrs (1950), Vol. I, Item 80d. (R)
EUCON ltr, sub: Establishment of System of, Good Conduct Time Credit
for Var Crlmlnals under European Command Jurlsdlctlon. AG 383
JAG ~ AGO. RESTRICTED. _ ' ,

OInterv, Harvey L. Horw1ch Hlst Dlv w1th Maj d L.
Haefele War-Crimes Sce, JAD Mil Aff Br, 18 Jan 51, ,"“ fe

6iMlnutes HICOG~-CINCEUR Mthly Mtgs, 27 Feb and 26 Mar 50.
UNCLASSIFIED. in SGS 337/1 Confs of CI§C D/uil Gov and Maj
Comdrs (1950), Vol. I, Items 55b (4) and 91
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SubSuunnt u“yslca4_cxunluuu*un sad - foropaeids: on quses of prostl—
itutlon. Militery. Police and Ajr.Police.assisted only. when speci-
fically. requestqd,by ‘the German pélice. through the local résident

; officer, Fajlure by German poliee. to discharge their rcsponsibili-

H,'Lles in VD control was reported by the local prowvost marshal to the
. local resident offlcer, who ., czgtacted .the:German pélice concerhing
.The German VD law was effective but .
A};requlrcd rlgld eniorcenbnt for d051red results. 63 o

.ilé.  Tear Gas Ior German Pollce

In answer to an 1nqp1ry from the Oillce of the dlgh Comm1551on—
er for Germany, EUCCM advised HICOG that it had no objection to the
~use of tear gas and tear gas apparatus by the German police for the
- purpose -of controlling mobs and civil disorders, but that the manu-

fgoturc,and storage of  such supplies and equipment should continue

+¢ be prohibited,. HICOG was informed likewise. that BUCCE was unable
Lo, furnish initial tear gas supplies,. but that if a maJor’dl turbance
occurred, the German police would bé‘able to cbtain these items  from
post and subpost commanders upon request of the U,S. resddent offi-
cer, In such cases, arrangements would have to be made for dollar
reimbursement., By the cnd of 1950, no further exchanges on the sub-
ject occurred between EUCUM and HICOG, However, the matter was dis-
cussed further on a tripartite level, and the Alllcd High Commission
Council agreed in principlc with its.Public Safety Subcommittoe propé~
 Bal-that the German police be permitted_to posscss, use, and store.

.. tear gas. The U.S. high commissioner also felt. that thb manufacturc of
such-tear gas should be permitted, - considering it normal police equip-
sment rather than military equipment.. The tripartite committee took
note of the fact that the basic chemical components of police tear gas
equipment were already available to German manufacturers, and the high
commissioners agreed to seek instructions from their respective govern-
ments. The United, Sbates gave immcdiate approval for the German manu-
' facture, possession, usé, and storage of -tear gas. The British .also
approved but the French. 1n1t1ally dlsapproved 1ts manufuctqre, agree-
ing only. to its possession and use by’ the German pollcc.' At the re-
‘quest of the British and U;S. Governments, “the Frenc still had the
’mattbr under con51dcratlon Qt LhC close of the yecar. b

: ‘62EUCOM 1tr To-Cte USARTUR and USAFE, 13 Jan 50, sub: Policy -
Governing Procedure Portulnlng bo Control of VD Carrlbrs. AG 726,1
MG «~ AGO, * UNCLASSIFIED.

| 63M1nuucs HICOG. — CINCEUR: Hthly lMtg, 28 Mar 50,  UNCLASSIFIED,
In EUCOA SGS 337/1 Confs of CINC D/Mil.Gov'& Maj Cemdrs (1950),
Vol. I, Item 91,
S 4(1) EUCGiA CINC's ndly Staff Gonf. Ropt No, 28, 8. Aug 50, par.
10, 'UNGLASSIFIED. {2) Intervs, Harvey L. H07w1ch, Hlst Div, with
Maj.J..R, Bestor, CiD Plans Staff .Off, 7 Nov 50; with Col W, H.
Dawsort,” D/C Log biv Sup Br,. 13 Nov 50 and with James L, McCraw,
C/Pub Sfty Br, hICOG Of of Pol nff 1 ch 51. .

P




_1}9, Sale of Dangerous Weapons

IR
':pressea HICOG for such a- law p01nt1ng to a new weapon on the Ger-
_man mariket, the "Self—Protectlon Pistol.™. Thls pistel was supplied
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On 3 March 1950 EUCDM rquested HICOG to effect passage of

a law prohlbltlng the sale, of . dangprous weapons then being sold
on the open, German market The weapons included -rubber truncheons,
, ,telescoplc blackaac&s, brassvknuckles, SW1tch—blade knives, air
»_rlfles, sulphur plstols, .and QJ_s}CDlS of high:muzzle velocity..
- HICUG presented Lhe metter to the Mllltary Security Board and the

bcard ruled that. the weaoons did not - constitute a threat to secur-
s HICOG took , no further actlon, German -authorities. being of a
lar: op1n10n.,5 However ;in the fall.of the year, BEUCCM again

with self-filling cartridges mhich could be loaded with ammonig,
or, hydroehlorlc, sulphuric, nltrlc, or. acetlc acids, It was a

.- .vicioug weapon designed to produce as minimum results either blind-

ness or permanent disfiguration, HICOG replled that the malter

‘had been ‘presented 4o the Public Safety Subcommittee of the Allied

High Commission through the Military Security Board. The cammittee
was of the opinion that although the weapon might constitute a

.danger to the maintenance of law and order, it was no more danger-—

ous than. many. otner 1tems serving utilitarian purposes and that
tdere was no Justlflcatlon for the action requested. German offi-
cialdom maintained that the weapon was dangerous only if nisused
or possessed by the wrong person, and anyone likely to misuse it
would readily find an adequate substitute if its sale was prohi-
blted No iurther -aciion was taken by the close of 1950., °°

120, Labor Service Uniﬁ3~_..:

On 7 august, Mr, McCloy gave concurrence to a proposal by |

.General Handy that Labor Service units be augmented by an addition-

al 10,000 personnel to raise the total strength from 21,000 to - -
31,000,867  The cost of this augmentation (DM 87,000 ooo) for the

®5(1) IRS, PM to VCOFS, 24 Feb 50, sub: ~ Commander in Chief
Conference. UNCLASSIFIED In PMD Hist File, (=) Interv Harvey
L. Horwich, Hist Div, with M, J. Patten, PMD- Hist, 22 Nov 5.

60(1) IRS, PMD to COFS, 10 -Qct 50, sub:  Tllegal Weapons
being sold in German Stores.v UNCLASSIFIED Iﬁ PMD Hist File.

(2) Ltr, Maj Gen Daniel Noce,. EUCQN, COFS, to Maj Gen George P.

Hays, D/HICOG, 17 Oct and 7 Nov 50 UNCIASSIFIED In PUD Hist
Div files. 1(3) Interv Harve* L. Horw1ch Hlst D1v w1tn Lt Col
c. E. Grlﬂsley, PD, C/CI Br, 29 Nov" 50,

7(1) Ltr, John J. cCloy to. Gen Thomas T.. Handy, 7 hug 50
SLCREL "In SGS~ 231,14, ‘Casel 1 (1950);," Vol, I, Item'S. (2) Czble
SK - 1681, CINCEUR to bOFSA, 10 Aug 50. SECREA.. In SGS 231k,
Case 1 (1950), Vol,;I; Tten’ 16 L ; ,

.




- 1169

remainder of the fiscal year 1951‘was;presented,to the high commise
sioner at a conference on 28 August in General Handyt!s offjce. Bew~
sides Mr. McGloy and General Handy, the others present included Maj.
Gen. George Hays, Deputy High. Commissicner; Lt. Gen. John X, Cannon,
Commandlng General, U.S. Air Forces in Europe; Brig. Gen., E. Ty
Williams, Deputy Chlef of Staff, EUCOM; Brig. Gen. J J& Blnns, EUCOM
Comptroller; and Col. H. 4, Gerhart, special ass:.stant to Mr, McCloy.
It was explained that EUCOM fourth quarter funds could be enployed
to defray this cost.provided a supplemental budget appropriation
could be secured on or about 15 Decembéer. The high comissioner
agreed that this mgghod,could be used and-that the additional funds
would be approved, As of the close of the year, labor services
personnel were distrlbgted as follows: Army~- 27,330, Air Force =~
3,170, and Navy -~ 500, It was anticipated, however, that this
strength would again be increased, from 31,000 to 58,000, Both

: LOgiSu% s and OPOT Divisions were directed to develop plans accord-
ingly. A sampllng taken from four German, two Polish, and two
Baltic labor service companies, all selected from different locali-
ties, revealed that the average age of German Labor Service employees
was twenty-nine years, that of the Polish thirty, and the Baltic
thirty—three.7l The principles and policies agreed upon by the high
commissioner and General Handy with regard to Labor Service units
“were-outlined in a letter from CINCEUR to Mr, McCloy on 28 November,
Among these were the following:

(1) The personncl of the Labor Service units were employed
as civilians to perform two missions only ~ first, to guard im-
portant installations and establishments in order to relieve U.5.
military perscnnel for combat training; and secondly, to furnisi
logistical support to the technical services of the U.S. forces in
Europe,

(2) The policy of the United States and its allics was un-

alterably opposed to the creation of a' German national army, and to
the re-creation of the German general staff, As regarded possible

68Memo for the Record, Col John J, Binns, 28 Aug 50, sub:
Augmentation: of Labor.Service Unlts;b'RESTRICTED. In SGS'ZBl;A,,,
Case 1,(1950), Vol. I, Item 33. Co

691RS, C/Lbr Sve Div to COFS, 26 Dec 50, sub:  Request for
Increase in Labor Servicc Personnel by CONVAVFORGER SECRET In
SGS.231.4, Case I (1950), Vol. I, Item 1252, :

701Rs DCOFS for Opns to D/OPOT and D/Log, 18 Aug 50, subs: .
Labor Serv1ce Units. SECRET In SGS R3Loky Case 1 \19565 Vol. I,
Itcm 22, |

71(1) IRS, C/Lbr Svc DlV to COFS, 22 Doc 50, sub: Avcrage - -
Age Labor Service Personnel, UNCLASSIFIED. In $GS 231. A, Cas¢ 1
(1950)., Vol,-I, Item 125, (2) Intcrv, Harvey L. Horwlch ‘Hist Div,
with Col C. M. Busbee, C/Lbr Sve Div; "1, Feb 51,
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-belng awaited.”

a7

future 1ncorporatlon of German mllltary elements in a Western Euro-
pean defense-Torce, the” Labor-Sérvice units wére not a step in
that direction and had no connection therewith. Statements to this
effect were to be suppressed as mischievous,

(3) Labor Service units were not- tolpéftlelﬁége:1h‘ebtiv1t1es
that could reasonably give. members, or the German public, any im-
Pression that suych units were in fact an American-sponsored cadre of

-a future German natlonal army. Such activities included singing of

forter Nazi songs, 1rrespon31ble political activities of German of-

{flCGFS of Labor Serv1ce units, or any act1v1ty that accentuated a
caauv1nlstlc or mllltarlstlc spirit. g

(h) In recrultlng personnel for the Labor Serv1ce unlts, :
great care should, be exercised to prevent selection of former SS
officers, former Wehrmacht officers whose past record or known

" current attitude or activities reasonably indicated that their ser-

vites would not be ir our best interests, known communlsts or
known political extremlSus.72 (On Labor Serv1ce unlts, see also

_pars. h9 - 53, above,) .

121, Emergency Plahnihﬁ B

A HICOG-EUCOK Lmergency Plannlng Commlttee engaged in a' ;
serieg of conferences during the year, in an effort to work . out

-~ 'plans for a corisonance of action on the part of HICOG and EUCOM in

the event of an emergency, and alse for the period preceding such
an emergency. The committee totaled twelve persons, seven fron
EUCOM and five from HICOG. Col, F, J. Brown, UPOT D1v1s10n, served

‘as chairman of the EUCOM group and Maj. Gen, Charles P. Gross acted

in a similar capacity for the HICOG members. Comolete accord was.
reached by the commlttee and an agreement was drafted coordlnatlng
the respective actJv1t1es of the two ‘agencies, Thereufter, the com-
mittee continued t¢ function as a working committee in order to co~
ordinate any planning or action in an emergency involving both
EUCOM and HICOG, As of the close of the year, the agreement had
been approved bg General Handy, but Mr. McCloy s approval ws still
(See 1950 USARE.UR Report; par. L )

»

72Ltr Gen T, T. Handy to John J. .McCloy, 26 Nov'50.
RESTRICTED, In SGS 231.4, Case 1 (1950), Vol. I, :Item 103.

7J(1) Ltr, Brig Gen E., T. vfllllams, DCOFS for Opns, 6
Glénn G. ¥olfe, HICOG. D/Admm 15 Sep 50, 'SECRET. In S5GS 383.2
(1950),; Vol. II Ttem 84, (25 Intervs, Harvey L. Horwich, Hist
Div, w1th 1t Col B. F. Taylor, C/Sp Plans & Policy Br, OPO; Div,
26 uan 51, and with J. Bz Mlnor, C/Scty Off HICOG Off of Aamln
30 Jan 51.
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III. Matters affecting the German People

122. German—american Relations

Numerous conferences were held between General Handy and Mr.
McCloy concerning German-American relations. These conferences were
not held because these relations were considered bad: actually, the
EUCOM rate of serious incidents involving the Germans was less than
one per 2,000 per month., The meetings resulted fram the High Com-
missicner's desire to enlist the cooperation of the armed forces and
their dependents as a missionary force to assist him in his major ob-
jective of democratizing the German people, There was considerable

coordination in this regard. 4 0n 23 June, a EUCUM board of officers

was appointed to study the matter and submlt recomnendations on pos-
sible EUCOM action to advance the High Commissioner's objective, The
board was admonished, however, that its recommendations were not to
jeopardize the security of EUCCM or its position as an occupation
force, Membership of the board comprised Maj. Gen. John L, McKee,
Provost Marshal; Col. J. R, Lloyd,.Commanding Officer, Heidelberg

- Military Post; and Col. J, B, liurphy, Directar, Personnel ami Admini-

stration D1v131on. Its recommendations were submltted 26 July in a
brief entltlzd "Co-ordination of Reorientation of Army and HICOG
Personnel."/® This report led to a directive from General Handy to

the Commanding General, USAREUR, dated 4 August, in which he announced
that the high comm1551oner had 1ndlcated a pressing need for a con-
siderable change in the occupation attitude and policy in regard to
relationships between the German people ard the occupabtion forces.

The directive set forth a complete program far the recrientation of
occupation personnel and called for the joint use of recreational
facilities as well as an increased commingling of Germans and Americans
wherever p0351ble.77 Four days later, 8 August, all USAREUR commanders

were enjoined to 1nst1tute the program without delay ard to insure that

»
'

" 7h(1) Ttr, Maj Gen Daniel Noce; EUCUL; COFS, to ¥aj Gen Floyd L.
Parks, CINFO, 18 Aub g o GCONFIDENTIAL. ::In SGS 322 Germany (1950),
EUCGM 1ltr to Staff Div Heads, 16 Oct 50, sub
HICOG-EUCOM Relatlonshlp. AG 350,001 SGS - &GO, UNCLﬁSSIFIED.
75IRS, VCOFS to Maj Gen J, L. lcKee, PY, 23 Jun 50, sub:
German—Amerlcan Relationships., UNCLASSIFIED. In SGS 322 Germany
(1950), Vol, I, Item 3a-1l. - ‘ '
: 761RS PM to. COFS 26 Jul 50, sub: Co-ordination of Reorienta—

" tion of Army and HICOG Personnel SECRET., In SGS 322 Germany (1950),

Vol. I, Item 8.
T7EUCCH 1t to CG USAREUR,- 4 hug 50, sub: - German-American

'Relatlonshlps.‘ AG~OOO 7 GPA, RLSTRICTED
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all facilities under thelr control were used in this connection: .78
i, HcCloy wrote to General Handy on 17 August expressing apprecia-
tion for the steps taken, ‘and” ‘advised that HICQG was. worklng on a
program to complemetit the EUCOM dlrectlve.79, At the HICOG-CINCEUR
monthly meeting on 28 August General Handy rev1ewed the positive

‘action thus far taken by LUCOM, and coricluded hlS remarks with an
"appeal for more’ actlon by everyone as follows :

'~Now, a lot of" talklng by me or anyone else is not
going to get the results we want unless there is

- some corresponding action all down the llne.' In
the units, its ‘got ' to go all the way to the last |

- soldier, and in the case of the marrled men, it =
must reflect in his wife ard children, I am firm-
ly convinced thit if we act properly and show the
-Germans by concrete example what we intend to do,
the effect is bound to-be felt, Each of you must

© interest yourself personally in seeing that the
policies are ‘carried out in your command in the
*spirit as well'as~£he'letter.80‘

(For further details on the program for improving relatlons w1th
Germans, see the 1950 USAREUR Report, par. 93, )

123, German Youth Activitiesi"

EUCOM ‘continued its German Youth Activities (GYA) program in
1950 with active support from HICOG. Mr. McCloy early indicated
his interest in the GYA program.gl In a letter to General Handy,
the high commissioner remarked: "The Army, through these efforts,
has brought credit to the occupation, and has served far beyond
the call of duty the mission of the United States Government ,"82
Effective 1 July 1950, HICOG reimbursed EUCOM for ‘salary payments .
to.Departnent of the Army 01v111ans engaged in GYA act1v1t1es. 3

~ (BUSAREUR 1tr, to all comdrs under USAREUR, g Aug 50,  subs
Genman—Amerlcan Relatlonshlps. 4G 000,7 GPA - AGO RESTRICTED
- T1tr, John J. McCloy te Gen T, T. Handy; 17 hug 50.
UNCLASSIFIED. In SGS 322 Germeny (1950), Vol. I, Item 22a-1,
80inutes, HIGOG-CINCEUR.Mthly. Conf, 28 Aug 50¢ _UN~ .

CLASSIFIED, In "SGS 337/1 Confs of CINE, D/Mll Gov-and ‘Maj Comdrs

(1950), Vol. I, Item 171, Tab A.
é Mlnutes dICOG—CINCEUR Mthly Conf, 23 Jan'50. UVCLASSI~

" FIED. In SGS 337/1 Confs of CINC, D/Mll Gov artd MaJ Comdrs (1993)

Vol, I, Item 26b.: pera
82Ltr John J.. McCloy to Gen 1. T. Handy, 20 Jan"50. UN-
CLASSIFIED. In SGS 353.61 (1950), Vol. I, Item 10, :
83Cable ~ 383 (SHC IN 3450), HICOG io CINCEUR, 21 Jun 50,
UNCLASSIFIED. In SGS 353.81 (1950) Vol. I, Item 77.
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L marked change however was suggested bj the high comm1531oner.
M, McCloy was of the. oplnlpn that it was time to increase German
control of German Youth Aetivities at the operational level, He
ccj0seéd that centers-be transferred of an individual basis, the
tlme for their respective transfers to'be determined.by the appar-
ent readiness of the particular community to assume such responsi-
bility. However, he expressed a desire that armed forces supﬁort
of these centers be continued at all levels, even after such a
transition, General Handy replied that EUCOM was willing to com~
ply with the wishes of the high commissioner, but that any such -
transfer of responsibllity for the GIA program and its facilities
would have to be in its entirety and not piecemeal. He further ex-
pressed the opinion that the transfer should be made from EUCOM to
HICOG to German control rather than directly from EUCCM to German
control., After any such tran51t10n, General Handy added, EUCOM sup-
port would have to be limited to that of individual volunteers plus
such official logistical support as was then given to HICOG installa-
tions, 84 Later, however, in response to a subsequent verbal reqguest .,

by the high commissioner, General Handy agreed to participate in an =~

experiment at piecemeal transfers as well as to continued logisti—
cal support of centers after their respectlve transfers to German

control.85 Accordingly, it was agreed that it was desirable to start,

by transferring responsibility for centers wiich were beyond reason-
able supporting distance from troop concentrations. A 1list of forty-
nine such centers was prepared, each located at a distance of more
than fifteen miles from an armed forces troop unit,86 At year's end,
EUCOM had already drafted a plan teo be used when turning over the
centers, which would serve as a ba31s for further HICOG—EUCOM dis~
cussions in the matter , E7

 84(1) Memo for Record, 5 Apr 50, sub: Transfer of Responsi-
blllty for certain GYA Genters. CONFIDENTIAL, In SGS 353,81 (1950),
Vol. I, Item 41. (2) IRS, D/OPOT to DCOFS for Admin, 27 Jul 50, -
sub: German Youth Activities. CONFIDENTIAL. In SGS 353 81 (1950)
Vol, I, Item 88, :

85¢1) Memo, Lt Col L. B. Cole, ©/OPOT GYA Br to D/OPOT, 31
Jul 50. CONFIDENTIAL, In 5GS 353.81 GYA (1950), Vol. I, Item 96,

Tab B. (2) Interv, Harvey L, Horwich, ~Hist Div, .w1ta Col Lydon B,
Cole, C/OPOT GYA Br, 23 Nov 50.°

86(1) Ibid. (2) IRS, D/OPOT to VCOFS, 11 Aug 5o sub: German
Youth Activities. CONFIDMNTIAL In 5GS 353.81 (1950), Vol. I, .
Item 96,

87(1) IRS, D/OPOT.to VCOFS, 11 Aug 50, sub: German Youth Acti-
vities. CONFIDINTIAL, In SGS 353.8 (1950), Vol, I, Item 96. -(2)
IRS, DCOFS for Opns to D/OPOT, 30 4Aug 50, sub: Plan for Turnover
of GIA(Center, CONFIDENTIAL. In SGS 353 81 (1950) Vol I, Item.
107. : _
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124, Economlc Ald to Genmany

a. Procurlnngood from Gernan Economy EULOM also coordi-

‘nated with HICOG in helping to supplement the ha‘a currency ex-—

ports of Germany. Mr. MbCloy asked General Handy te consider pro-

~curing food from Germany.as well as from other European countries.

Both the Quartermaster Division and the nonappropriated fund messes
were potential sources of dollar procurement of food which:was sur-

'u s to the needs of the German economy. A survey of German avail=-

‘ties by the Quartermaster Division revealed that certain items
of tresh fruit and vegetables were produced in sufficient quanti-
ties to meet average monthly requirements of Army agencies without
injury to the German. economy. 4s U.S. dollars were involved, Ger-
man venders were subject to the same rules and regulations govern-
ing bids, awards, 1nspect10n, and acceptance of produce as other

- Buropean venders., Also revision was required of the HICOG prohibi-

tion against procuring food from the German economy except by in-
dividuals for their personal needs.t8 During the year 1950 a total
amount of $131; §13.11 was expcndcd a considerable assistance to
the HICOG program for improving the German economy.89 (For details,

see par, 89, above.)

b. Relieving Berlin Unemployment., To help relleve unemploy—
ment in Berlln, HICOG requested EUCOM to investigate the possibi-
lity of making procurements from local manufacturers, A4ccordingly,
the Logistics Division sent a survey team to Berlin. Its findings
indicated that Berlin manufacturers were capable of supplying many
EUCQI requirements at a competitive level. Subsequently a EUCCL
procurement office was established in Berlin; in the course of 1950

the total purchases by EUCOL agencies there amounted to DI 8,381,090, 90

(For details, see par. 90, above, )

88EUCOL: CINC's Wkly Staff Conf Rept No., 15, 18 Apr 50
par. 10, UNCLaSSIFIED,

89Intervs, Harvey L. Horwich, Hist Div, with W, D. Bartlett,
Proc.Off, Qi Div Sup Br, 16 Nov 50 and 18 Jan 51.

90(1) Minutes, COFS Wkly Conf, 10 Jan 50. COWFIDENTIAL.
In SGS 337/2, COFS Confs (19 50), Vol. I, Ttem 2a. (2) Minutes,
HICUG-CINCEUR Iithly Mtg, 27 Feb 50. UNCLASSIFIED. In SGS 321/1
Confs of CINC, D/Mil Gov and Maj Comdrs (1950), Vol. I, Item 55b(6).
(3) Cable -~ 360 (Si.C IN 1386), HICOG to London for Spofiard 9 Jan
51. SECRET. In Log Div Proc Br files. (4) lemo, Col M. D. Harris,
C/Proc Br, Log Div for It Col J. L. Fincher, Log D1v Ctl Off, 12
Jan 51, INCLASSIFIED. - In. Log Div Proc Br flles. (5) Interv
Harvey L. Horwich, Hist Div, with Maj J, H. ‘illard, Staff Off
Log Div Proc Br, 18.Jan 51. .




175

c. Bringing Dollars into Hecreation Areas. . To take advantage
of the 1950 Passion Play in -Oberammergau as a means of bringing addi-
tional dollars into Germany, the high commissioner requested that
EUCQOH do everything possible to make properties available to the Ger-
mans for tourist trade in nedrb{ Garmisch,. which was.handling over-
£low crowds from Oberammergau.? Likewise,,HICOG asked EUCCHM to make
available for the Germans all facilities in Berchtesgaden not fully

utilized, so that more tourist trade could be attracted there., Com-

menting on these requests at a HICOG-CINCEUR meeting,. Lt. Gen. Clar-
ence R.. Huebnery; Ctmmanding General; USAREUR, .remarked that “cvery
effort. ...snould be made to keep our fac111tles 100% filled through-
out the week, If we do that, I'm sure that the High Commissioner will
not look on us with Jaundlced eyes."92 Both Garmisch and Berchtes-
gaden were popular recreational centers maintained by EUCOM for all
members of the U.S. Army, Navy, and Air Forces, as well as their U.S,
civilian and Allied personnel serving in the European Command. The
centers were well patronized on weekends and holidays, but there was
a decline in attendance from londay through Thursday, To stimulate
the midweek attendance, authority was granted down to and including
commanding officers of separate battalions and units of comparable
size to issue detached service orders to their personnel for the pur—
pose of visiting Garmisch and Berchtesgaden during these periods.
Also, free rail transportation within Germany was provided to such
personnel., The properties thus remained with ZUCCH, as their over-
all occupancy during the week averaged 85 percent, and 100 percent
over weekends and holidays. 7

125, Turn-Back of German'Property

HICOG constantly urged EUCG to return confiscated and requi-
siticned properties to the Germans. All such properties in excess
of needs were returned. Confiscated and requisitioned properties

?Utemo for Record, sgd Lt Gen C. R. Huebner, 17 Jan 50, sub:
Heeting of Mr, McCloy, Gen Handy and Gen Huebner, UNCLASSIFIED,
In EUCQM SGS 337/1 Confs of CINC, D/Mil Gov and Maj Comdrs (1950),
Vol. I, Item 22a. .

92M1nutes HICCG-CINCEUR Conf, 23 Jan 50, UNCLASSIFIZD. In
SGS 337/1 Confs of GINC, D/Mil Gov and Maj Comdrs (1950), Vol, I,
Ttem 26b.

93(1) AR 210 - 10, ¢2 Jan 50, par, 11, (2) Ltr, Asst AG to
CG USAREUR and USAFE, CO@NAVFORGEH and CO 7966 EUCCL Det, 18 Apr .50,
sub: Measures to Increase Midweek Utilization of EUCUM Leave Cen-—-
ters at Berchtesgaden and Garmisch. 4G 353.8 SSP - AGO.: UNCLaSSI-
FIED. 1In Hist Div Doc Br. (3) Interv, Harvey L. Horwich, Hist Div,
with Maj John R. Sheffey, Pers Staff Off, P&A Div Pers Serv Br,
13 Nov 50, '
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were subject;tova;continuous'survey,9h. In this connection, however,
General Handy insisted that the Mmorale, Health, and efficiency of
the occupation forces and their dependents was of paramount import-~
ance and was not to be prejudiced."95 He remarked: "We cannot or
will not lower the standards of our soldiers. Those must go up and
not down. This is a guiding prin¢iple."90 Yet, during 1950, 1,711
requisitioned properties and 113 confiscated proocxtles were return—
g to.the German economy, and as of the close of the year there re-
ed only 19,566 properties under requisition and 1,448 proper-
tics undsr confiscatioﬁg"This compared very favorably with the

- largest number of properties held during thé period of ocecupation,

namely, 114,087 requisitioned and 4,232 confiscated properties.
Despite this continuing program, EUCOM received ceuntless letters
from Germans, urging the return of.specific properties. General

Handy asked the HICOG resident. officers to help- foster better re-

lations and understanding between the Germans and the armed forces
g

-, in this regard, by explaining to the Germans EUCUM's needs and
policies in such matters. He further asked their help in obtain-
ing from the Germans quick and positive action on the requests to

be made by BUCOM for additiomal housing, training arcas, and other
facilities to accommodate the contemplated increasc-in EUCUE troop
strength. He pointed out that it should be made clear to thc Ger-
mans ‘that the prescnce - of U.S.: military forces in Germany was thec

. major deterrént against war aznd that should war come, thesc troops
would form the major bulwark for the physical defense of the German

960p¢u.98 Mr, McCloy urged the resident officers to cooperate to
the greatest extent possible in order to make the impact of the in-
creased number of troops felt as 1little as p0581ble.99 iAs of 31
December, no significant requisitioning of additional propcrties in
this connection had been made. By that time, the only requirement
was additional training areas.  Numerous conferences were higld be-
tween HICOG and EUCOE representatives on the subject of specific
arcas desired for training purposes, except for a few-small training

YLEUCUL 1tr to Staff Div Heads, 16 Oct 50, sub: HICOG-EUCCH

Relationships. AG 350.001 SGS ~ AGO UNCLASSIFILD
 95USAREUR 1tr to all Comdrs under USAREUR, 8 sing 50, sub:

German-Azerican Relationships. 4G 000.7 GP4 - AGO. RESTRICTED.

96COFS likly Staff Conf Notes, 10 Jan 50. CONFIDENTIAL,
In SGS 337/2 COFS Conf (1950), Vol. I, Item 22

97(1) Engr Div lithly Status of’ feal Estate chts, 1947-1950.
UNCLaSSIFIED. Im Rl Est See, Engr Div Opns Br. (2) Intervs,
Harvey L. Horwich, Hist Div; w1tn J. Di Kelly, Deputy Chief Real
Estate Sec, Engr Div Opns Br, and K. D. Martin, C/Stat hccts, Real
Estate Sec, Engr:Div:Oopns Br 2L-Nov 50 and 25 Jan 51. ‘

98 E1CONL ltr to Staff. Div Heads, 16 Oct 50, sub:’ HICOG-EUCOM
Rclationships.: 4G 350, OOl S”S - AGO © UNCLASSIFIED. R

99Rept; 2d US Resident Offs Conf, Fift, § - 11 Oct, p. 2.
In Hist Div Doc Br. d R . ,
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rareas which were acqulred the entlrc matter was stlll under dis—
cussion at the close of the year.loo (See 1950 USAREUR chort
par. 62, ) ‘ .

126, Highway Maintenance Costs

EUCQON, HICOG and the West .German Government engaged in a num-
ber of discussions in 1950 concerning the responsibility for main-—
tenance and construction costs in connection with the military high-
way net. This was a systam of roads outside the limits of U,S,
requisitioned or confiscated property designated by the commander in
chief, EUCGM, to guarantee the adequacy of vital supply and communi-
catlons routes used by the U.,S. occupation forces during occupational
and emergency operations., The roads remained public highways, and
‘normal use by Genmans, as well as by occupation forces, was unrestric-
‘ted. The German Government was responsible for the maintenance and
construction of all the roads in this net (approximately 5,000 miles
of roads and 1,200 bridges), and no labor, materials, or equipment,
were furnished by U.S. occuoatlon forces, The averdge annual cost
of this work was estimated at DI 40,000 ,000, Seeking a change in
policy, the German Government contcndcd that its responsibility ended
when the roads were brought up to standards that existed in Germany
in 1939 Construction involving widening or upgrading the classifi-
cation of bridges above 1939 standards should be funded by the oc-
cupation farces. HICOG took the middle position that requirements
above 1939 standards which werc of benefit only to occupation forces
nmust be budgeted from occupation costs funds, EUCUi's position was
that the occupation forces could not, and should not, spend appro-
priated funds for improvements on propertics not requisitioned or
confiscated; that any iuprovement to.a public highway was of cventual
valus to the German economy and costs should not be charged to occu-
pation funds; that no funds had been budgeted in the past or for FY
51 for construction of, or repairs to, public highways; and that-if,
in the future, such funds werec to be budgeted by EUCOM, they should
be in'the mandatory cost budget.l0} The decision finally reached pro-
vided that all future improvements would be. paid from occupation or
mandatory costs funds, respcctively, as determined by EUCOM and con~
curred in by HICOG and the German authorltles.lo2

100(1) Interv, Harvey L. Horwich, Hist Div, with Lt Col. R, M,
Bacher, Deputy Cthf Sves Br, Log Dlv, 13 Nov 50, (2) Interv,
Harvey L. Horwich, Hist Div, with Gol L. F, Gordon, C/Svcs Br, Log
Div, 16 Feb 51. | .

101rycon CINC' Tkly Staff Conf Rept No. 17, 9 May 50, par. 5.
UNCLASSIFIED., :

102(1) HICOG Tech Instr No, 4 (OE), 29 Aug 50, sub: Military
Highway. Net. UNCLASSIFIED. . In Log Div Proc & Civ Br, . (2) Interv,
Harvey ‘L. Horwich, Hist Div, with It Col W, H, Barnes, C/Civ Sup,
Log Div Proc & Civ Br, 13 Nov 50.
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127. Working with the German Press

- 4t the beginning of the year, the German press carrled many
articlcs complaining of the excéssivenéss of occupation costs to
the German people.  Much soacy ‘was also given to incidents involv-
ing occupation persomncl and German nationals. Some of the stories
were true; others contalneu false accusations and exaggerations of
the incidents. Altnough‘*hcsc incidents were widely reported, no

’Cﬁr“»epondlng publicity was given in the German press to the punlsh-

unhs received by occupation personnel found guilty of such charges.
DL;UL asked for and received cooperation from HICOG in working with
the Gorman press on publishing releases aboubl occupation costs, de-
roequisitioning, disciplinary action taken in cases involving attacks
on German nationals by Americans, and othcr data ncecessary to cor-
reet cxagsorated and false accusations about occupation personnel.
This hclpcd considerably in improving local situations, The prac-
tice of attempting to discredit occupation personnel in the German
press was reduccd appreciably through local cooperation between
post provost marshals and public information officers, the Kreis
resident officers of HICOG, and the representatives of the local
German press.lo3

128, Making Germans Traffic Conscious

A serious problem that confronted BEUCOM early in 1950 was
the up-trend of military motor vehicle accidents resulting from
unsafc practices of German motorists, cyclists, and pedestrians.
For example, in May 37 pcrcent of the accidents were attributable
to such causes, as compared with 30.3 percent in April, 28.1 per-
cent in March, and 25.2 percent in February .l O4 BUCGH repeatedly

103(1) itemo for Record, Lt Gen C. R, Huebner, 17 Jan 50,
sub: Meceting of Mr, McCloy, Gen Handy and Gen Huebncr. UNCLASSIFIED.
In SGS 337/1 Confs of CINC, D/Mil Gov and Maj Comdrs (1950), Vol. I,
Tten 22a. (2) Minutes, HICOG-CINCEUR lithly Mtg, 23 Jan 50. UN-
CLASSIFIED. In SGS 337/1 Confs of CINC, D/Mll Gov and Maj Comdrs
\1993) Vol. I, Item 26b,and 26b, Tab C (3) Memo, Comp to COFS,
3 Jul 50 sub: Notes for CIiC's hmly Conf. UNCLASSIFIED. 1In
SGS 327/2 COFS Confs (1950), Vol. I, Item 34, Tab E. (4) EUCOM
ltr to Staff Div Heads, 16 Oct 50, sub' HILOG—EUL,UM Relationships.
AG 350.001 SGS - 4G0. UNCLASSIFIED. (5) Interv,. Harvey' L. Horwich,
xuﬂJﬂv with Capt W, iI. Minton, PID, 13 Nov 50.

ASungstcd Comments by Gen Handy at Mthly~ HICOG—GINCEUR

_Conf, 28 Jun 50. ULGLASSIFIED. In SGS-337/1 Confs of .CINC,

D/Mil Gov and Maj Comdrs (1950), Vol, II, Item 148, Tab 4.
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recommended to HICOG that action be-btaken with the appropriate Ger-
man officials to establish and implecment an adequate public safety
program emphasizing traffic safety, The HICOG chief of public safety
rcplied that his branch was responsible for law, order, and sccurity
-only and that a traffi¢ safety program rested solely with the German
Government, Since no action was taken in 1950, the above condition
continued,10% (Other matters involving EUCOM relwulons with HICOG
are .dealt with elsewhere in this report, and in the 'accompanying 1950
USAREUR Report.)

105(1) Hist Rept, P&A Div Sfty Sec, 13 Sep 50, p. 2, . UN-
CLASSIFIED. In P&A Div Sfty Sec, (2) Mlnutcs, HICOG-CIHCEUR
Mthly Mtgs, 27 Feb and 28 Mar 50, . UNCLASSIFIED. In SGS 337/1
Confs of CINC, D/Mil Gov and Maj Condrs (1950), Vol. I, Ttems 55b
and 91, (3) Ltr Col John B. Murphy, D/P&i D1v to Glenn B,.Wolfe,
D/HICOG Off of Admln 19 Jul 50, UNCLASSIFIED. In P&a Div STty -
Sec. (4) Intervs, Harvgy L. Horwich, Hist Div, with T. H. ayers,
P&A Div Sfty Sec, 9 Nov 50, and with E. J, Krotzer,.EUCOM Sfty Dir,
16 Nov 50,
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* CHRONOLOGY

This chronology is based on information contained in the
foregoing chapters, references to which are made following
each item. For example, (I, 3) denotes Chapter I, para-
graph 3, The items are llstud chronologically under topics

. arranged in alphabetical order. R

Air Force

" 26 april” ~ ~ EUCOM ‘conference held in Heidelberg to ‘discuss
processing of aircraft and personnel involved
in unauthorized landings in U.S. areas of
responsibility, Germany. (I, 9b).

_ 21 July | Urgent request received by EUCOM from De-
partment of the Army for a carrier group to
assist with immediate airlift operations to
the Far East, (I, 2).

21-25 6lst Troop Carrier Group moved from Rhoin/
Main, Germany, to McChord AFB, Washington,
for TDY assignment with MATS. (I, 2).

g USAF declared “that hericeforth it would neither

. .announce nor confirm unit movements, and di-
‘rected its major commands and subordinate
units to-follow same policy. (I, 2).

6 Decembor ~ MATS directsd to move 6lst Troop Carrier
.Group to Ashcja Air Base, Kyusha, Japan,
for attachment to Far East Command for
.administration, opcratlonpl control, and
logistical support. (I,

16 ' TUSAFE notified by USAF that effective 1
January 1951 the 6let Troop Carrier Units
would be permanently assigned to MATS. (I, 2).

Civilian Personnel

10 March Foreign post differcntial abolished. (111,
55b) .
29 December New plan for appraising work performance of

U.S. &rmy civilian employees substituted for
the)existing cfficiency rating system. (III,
55¢)e




111, Germany AR

" 26-30 May
8 August

17

19 Sépfamber.

2. Octobar

1182

Whiﬁsuntide neeting of East German Youth
(Deutschlandtreffen) held in Soviet Sector

- of .Berlin. (I, 5§ VII, 107b).

“USAREUR commanders directed tc institute
.. German-American relatlons program. (VII,
122).

Mr. McCloy communicated appreciation to
General Handy for EUCOM German—American
relations program. (VII, 122).

Declaration made by Council of Foreign
Ministers that the 4llied Governments would

. treat: any attack against the Federal Rc-
-public or Western:Sector of Berlin, from

any quarter, as an attack against them-

selves. (I 10)

Duclaratlon made by Council of Foreign

Ministers that Allied Governments would in-

.crease and reinforcee their forces in Ger-

many. (I, 10).

~Effective date of Internal Security Act,

prohibiting éntry into United States of
former members of Nazi party or affiliated
organizations. (1, 13).

IV. High Commlss1oner for Gyrmanv (HlCOG)

6,Februqry
3 March
1 april

19,

SvaCh by Mr, McCloy in Stuttgart deflned
U.S. policy in Germany. (VII, 105).

EUCOM requested HICOG to effect passage of
law prohibiting sale of dangerous weapons.
(VII 119).

Admlnlstratlon of HICOG German personnel

‘taken over by HICOG from EUCOM. (VII, 108a).

. Repré¢sentatives from State Department, De-~
.- partment of the Army, HICOG, and EUCOM dis-
" cussed logistiecal functions to be assumed by

" HICOG at Frankfurt meeting. (VII, 108).

1 May

Major responsibility for displaced persons
program transferred from EUCOM to HICOG.
(ViI, 112),




1 July

133

Turn-over of OMGUS personal property from
EUCOM to HICOG completed. (VII, 111).

'EUCOM ceased furnishing HICOG logistic sup-

- port on:a nonreimbursable basis. (VII, 108).

- EUCOM Logistic Liaison Office with HICOG

1 September
1 October

9-11

12 December

Office of Economic Affairs discontinued.
(VIz, 108c).

HICOG U.S. Occupation Requirements’Branch,
Office of Economic Affairs, created to pass
upon propriety of requisitions by U.S.
occupation forces for commodities and ser-
vices from the German economy. . (VII, 108c).

Use of commercial overseas surface and air

“transportation begun by HICOG. (VII, 108a),

EUCQM coased furnishing HICOG with motor
maintenance in Frankfurt. (VII, 108a),

Purchase of expendable suppliecs and nonex-—
pendable equipment begun by HICOG. (VII,
1088)0‘ ’ .

‘Logistic functions connected with HICOG
- housing and offices in Frankfurt area turned
over to HICOG by EUCOM. (VII, 108a).

U.S. resident officers conference held in
Frankfurt. (VII, 107).

HICOG license required of U.S. attorneys to
practice law in the U.S. .areas of responsi-

© bility in Germany. (VII, 115).

VY. Labor Services

1 August

Labor Services Division established and de-
signated a -spedial staff division of Head-
quarters, EUCOM. (II, 33f; III, 51a).

EUCOM proposal to increase strength of Labor
Service units: from 21,000 to 31,000 approved

by Mr. MeCloy. -(VII, 120).




12 August

11 October

20

11 November

L7184

Commanding generals of USAREUR and USAFE
instructed to increase Labor Service

- strengths by 17,000 spaces apd. to dis-

continue aill but a .small fraction of the In-
dustrial Pollee. (111, 52).

71 procurement of 752 line items for Labor
'Serv1ce unlts approved by DA. (V, 77c).

| USAREUR Labor Services Llalson Detachment

organized and attached to Labor Services
D1v331on for Operatlonal control. (111,
51b .

Labor,Service'ratiéhs improved in caloric
content after experiments in U.S. Zone of

- Germany. (V,.77b).

VI. Line of Communications, (LOFC)

;——'January

~— March

6 November -

28

14 Decenber

' EUCON ‘and French general staff representa-

tives net to discuss establishment of line
of communications between a French port and
the German frontier.. (I, 12),

Negotiations with French Foreign Office to
effect LOFC agreement betwecn United States
and France initiated by American Embassy,
Paris. (I, 12).

Agreement establishing line of communications

" from La Pallice~Bordeaux arcas to the German
frontier signed by France and United States.

(L, 12).

Resolution requesting that a supply base
‘be established at Brest adopted by Brest
 Municipal Council. (I, 12).

Agreements for procurement for LOFC, and
fiscal policy incidental thercto, signed by

. GG, 7966 EUCOM Detachment, and French mili-
tary representatives. (I, 12; V, 78Db).

- -French American Fiscal Liaison Office
-(FAFLO) established to effect settlement

of LOFC expenditures. (I, 12).




VII.

Llduly)

"1 August

15 September

26

6 November

27 December

31

VIII.

185

., bogistics -

, ‘Comnand-W1de pollcy of local coal procurement
, put into effect (V 91b),

" EUCOM Logistlc Plannlng Board establlshed.
(11, 26).

Policy of subnlttlngﬂeeparate requisition
forms.for ZI equipment inaugurated by USAREUR
and USAFE, - (V, 79).

EUCOM prierlty in receipt of supplies from ZI
dropped two places on DA world—w1de priority
list. (V, 74).

DA authorlzes EUCQM -to reacquire equipment sold
to STEG. (V, 92b).

Intergovernmental agreement signed by United
States and France permitting U.S. armed forces
to establish and operate installations in
France. (V, 78b).

EUCOM Loglstic Planning Board reconstituted.

(11, 26).

15,821 itemsvof QM stocks allocated from EUCOM
to USAFE. (V, 79).

Mutual Defenee Assistance Program QMDAP}

11-13 January Orlentatlon conference of European Coordinating

27

'l February

Committee held in London. (VI, 95).

Over-all defense plan approved by the Presi-
dent, and bilateral agreements signed by U.S.
and participating countries. (VI, 94).

Six Army Components of the 7950 Joint American
Military Advisory Group (JAMAG) established,
with stations in France, the Netherlands,

Belgium, Norway, Italy, and Denmark. (II, 4la).

EUCOM SOP for Military-Assistance Advisory
Groups published. (VI, 97a).




14 February

13 March

15

29

27 April

29 May

10-13 July

1 August
21
8 September

13 October.

186

7950 Joint American Military Advisory Group
-~ (JAMAG) organized, with JAMAG Headquarters
Director, the Military Assistance Progran
AdVJ.sory Group (MAPAG), and Plans North
Atlantic Treaty (PLANAT) in London, and
PLANAT Paris Group in Paris. (II 41b)

‘Army Members, Joint American Military Advisory

Group, Eurcpe, discontinued. (II, 41b).

.- List of 20 courses available for MDAP stu-—

dents published by USAFE. (VI, 100).

EUCOM Mutual Defense Assistance Program
Control Group established and attached to
the office of the Comptroller, EUCOM. (II,
4lc; VI, 97a).

Administrative Instructions for MDAP Army
Training in the European Command published.

~(vI, 98b).

Payment in local currencies of all special
station allowances, and special per diem
expenses, of MDAP military civilian per-

- sonnel in continental MAAG's authorized by

Da. (VI, 98a).

EUCOM standing operating procedure for MDAP
communications published. (VI, 104e).

Eight "Class B" agents given special training
in USAREUR Finance Schoeol for service in
Mil%tary Assistance Advisory Groups. (VI,
98a).

JAMAG United Kingdom Section organized, with
station in London. (II, 41b).

Administrative instructions for MDAP Army
tra%nlng in European Gonmand published. (VI,
98b

Fiscal and.supply instructions for MDAP Arny
tra%ning in European Command published. (VI,
98b L ]

Ins’pection tour of Military Assistance Ad-
visory Groups begun by Army, Navy, and Air
Force. (VI, 97d4).




IX.

.20.0ctobarg ’

- Navy

— January

| 31

1 February‘

17

—~ March

12 April

1-July

- Organization

‘Groups reissued.

on the EUCOM‘staff.

. Berlin- closed.

- and Admiral Wilkes.

10 Marech

28 April

25 May

187

EUCOM SOP for Military Assistance Advisory

Study prepared on inclusion of Naval officers
(11, 38).

Headquarters, U.s. Naval Forces, Germany, at
(11, 39). -

.Headquartors, U.S. Naval Forces, Germany, re-

opened at Campbell Barracks, Heidelberg. (II,

2la, 39).

Administfation of agencies of a joint char-
acter discussed by Generals Cannon and Huebner
(11, 40).

Agreement concluded between General Handy and
Admiral Sherman providing that four Naval
officers be assigned to the EUCOM staff. (II,
38)- : .

EUCOM requested USNAVFORGER to assign one

captain or commander to OPOT, one captain or
commander for the Training Branch of OPOT,

one commander for Logisties, and one comnander
for the Intelligence Division., (II, 38).

USNAVFORGER commenced to submit directly to
the Logistics Division, EUCOM, its require-
ments for specialized needs. (V, 80).

Army-Air Force Troop Informatioh and Education
Division, EUCOM, redesignated as Armed Forces
Information and Education Division, EUCOM.
(11, 33b).

. EUCOM Budget Advisory Committce established

to review dollar budget estimates. (II, 30).

Secretary, General Staff, EUCOM, redesignated
Secretary of the General. Staff, Eucom. (II,

.33c)




XI.

1 June

31 Juiy‘

11 August

-18

Lhyi7'8eptem5er

2 October

15 November

188

‘'EUCOM Signal Messenger Service discontinued,
effective 0001 hours. (11, 334).

Mission of 7966 EUGOM Detachment published.

- (V 78 a)

Spoclal SerVJces Division, EUCOM, redesignated

EUCOM Speclal Act1v1t1es D1v1sion. (11, 33c).

CINGEUR directed that COffice of the Comptroller
make managemént survey of each EUCOM staff.
(II 31).

796/, and 7965 Arca Commands activated, with
stations in Paris, and assigned to 7966 EUCOM
Detachment. (II 42&)

DA authorlty to create a field army requested
by CINCEUR.. (II 24a). . .

New»EUCOM Budget Adv1sory Committee established
to review all deutsche mark budget estimates.
(11, 30).

7721 Claims Office Team discontinued with per-—
sonnel and troop spaces transferred to USFA.

(11, 330,

2hDecembef

21

Seventh Army

20 November;f

A1l military posts, 1nclud1ng all assigned
un;ts, r95551gned from USAREUR to EUCOM. (11,
25 /

‘Provost Marshal Div1s1on, EUCOM, established

as a command, (II, 33i).

Ad jutant General Division, EUCOM, established

‘as.a command. (II 33i).

DA eable-authority received by CINCEUR to
activatc Headquarters; Headquarters Company,
Headquarters, Special Troops; and Medical
Detachment of U.S. Seventh Army, and to in-
activate Headquarters; Headquarters Company,
and Headquarters, Special Troops, USCON.
(11, 24e).
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'-Headquérters; Headquarters Company, and Head-

quarters, Special Troops, Seventh Army,
activated at APO 46, effective 0001 hours.
(II, 24f). :

Lt, Gen. Manton S. Eddy announced as Command-
ing General, Seventh Army, (11, 24f).

1st Infantry Division relieved from a831gn—

' ment to USAREUR and reassigned to Seventh

Army. (II, 24f).

A1l units previously assigned to USCON re-
assigned to Seventh Army. (II, 24f).

Supreme Headquarters, Atlantic Powers.in Europe (SHAPE)

19 December

21

22

24

28

Budget Division, U.S. Army, requested that
CINCEUR give SHAPE all financial assistancec
required, and that he submit an estimate of

- funds necessary for this assistance for the

remainder of the Fiscal Year 1951. (11,

19, 2763 ¥, 81).

CINCEUR's estimate of funds needed for re-
guired financial gssistance to SHAPE re-
Jjected by Budget Division, U.S. Army, as
premature. (V, 81).

DA general orders issued organizing, effec-~
tive 20 December, the U.S. Army Element,
SHAPE, 8478 AAU (Secretary of the Defense
Area), APO 55, with station in Paris. (II,
27, 27a).

CINCEUR requested by COFSA to furnish SHAPE
all necessary logistical support (II 27b;
v, 81),

All EUCOM forces placed by CINCEUR under

~ operational command of SCAPE. (11, 27¢).

Receipt of CINCEUR's report of all EUCOM
forces under his operational control acknow-

 -ledged by SCAFE. (II, 270).
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XIII. Sov1et Union and Satellltes

3 Fobruary’ EUCOM—Sonet conference held on reestablish-
"~ ment of Soviet Repatriation Mission in U. S.
Zone, Germany. (I 8b).

9 U.S. Graves Registration Unit granted per-
mission by Soviet authorities to disinter
bodies of U.S. officers and soldiers in
Soviet Zone of Germany, and to take them
back to the U:S. Zone (I, 8b).

7 Moroh Protest made by Soviet Military Liaison

S  Misgion against new EUCOM rcgulation re—
quiring scven days advance notice for issuance
of travel orders. (I, 8a).

24 Three Czech aircraft landed at Erding Air
Base, U.S. Zone, Germony, illegally aod with-
out “prior warning. (I, 9a).

28 Passengers of Czech planes which landed
illegally at Erding Air Base departed by bus
v for Czechoslovakia. (I, 9a).

3 May Czech planes which landed illegally at Erding

Air Base departed for Czechoslovakia., (I,
9a).
12 Travel passes of U.S. Military Liaison
B Mission w1thdrawn by Soviet authorltles.
(I, 8a).
:19 & Travel passes of Soviet Mllltary Liaison

: MlSSlon revoked by EUCOM. (1, 8a).

10 July Alleged unlawful crossings over Gzechoslovakia
. by dmerican military aircraft protested by
Czechoslovakia. (I, 9d).

14 Travel passes returned to membérs of the U.S.
an% Soviet Milltary Llalson Missions. (I,
8a

2 August EUCOM published directive on travel of Soviet
S Military Liaison Mission, and of Soviets
transiting U.S. Zone, Germany. (I, 8a).

12 Unlawftl landing at Pottmes, Gérmamy, made by
. Czech alrcraft (I ).
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17 August
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14 July

31 August

1 September
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Meeting of Allied High Commission Council
and Chancellor Adensuer discussed control of =
shipments of war potential produ¢ts to the

. Soviet Union and its satellltes. (z, 7.

Czech plane which made unlawful landing at
Pottmei, Germany, departed for Czechoslovakia.
(I, 9e).

.Accredited.status of Soviet Reparations

Mission withdrawn., (I, 8c).

Sov1ét authorities issued new pasges for
travel in the Soviet Zone by members of the
U.S. Military Liaison Mission. (1, 8a).

EUCOM training program for 1950 prescribed
by EUCOM Training Directive Number 1. (IV,

T 57).

Phase I Alr Transportability Training

;fProgram. (IV; 66D).

. Command of Exercise SHAMROCK assumed by Lt.

?e?,)q.-K. Cannon, CG, USAFE. (IV, 62b
1 .

Phase II, Air Transportability Training
Program.. (IV, 66c).

EUCOM schools and training centers re-
designated as USAREUR: sbhools and training
centers. (II, 33a).

Exercise SHAMROCK‘held; (v, 62).

Phase III, Air Transportability Training
Program. (IV 66d)

Army-wide 1ntensiflcat10n of training
initiated. (IV, 60).

Command of ExerciSe'RAINBOW assumé& by General
T. T. Handy, CINCEUR. (IV, 63b (1) ).

Army Field Forces and Tactical Air Command
Joint Training Directive for Air/Ground Opera-
tions published. (IV, 67).
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XV.

1118
September

Troops
25Jﬂy

9 August

2 October

2192

Exercise RAINBOW held. (IV, 63).

411 normal fereigh service tours and all
voluntary extended tours extended for six
months effective 31 August. (III, 47¢c).

All enlistments scheduled to expire prior

to 9 July 1951 extended one year beyond nor-
mal date of expiration of service unless
voluntary extension or re-enlistment
accomplished. (III, 47d).

Enlisted career promotional procedures
outlined in Department of the Army Circular
202, 1948, suspended and controlled local
position vacancy promotions instituted;
switch made from permancnt to temporary
enlisted promotions. (III, 47e).

Exploratory meeting in Heidelberg on question
of stationing troops without regard to zonal
boundaries held by Allied Government re-

- presentatives. (I, 11).
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GLOSSARY OF ABEREVIATIONS

Note: The following glossary of abbreviations used in the text
and footnotes of this report does not include abbreviations
contained in SR 320—50~1 28 October 1949, and its Cl of

22 August 1950.

“AHC
A/N
Asst
B-AQR’--

B/P

CAD

CCFFA

CFM

Ch
CINCAFE
CINCEUR

CINCNELM

C/N
COMNAVFORGER
CONAG

CTB

CwWs

D/

»wAir Base

Allied High Gommission

" Mllied and neutral

Assistant

~ British Army of the Rhine

Bulky package -
Chief

Civil Affairs Division

- Commander in Chief, Forces Francaises
" en Allesagne {French Forces in Germany)

Council of Foreign Ministers

Chapter

Commander in Chief, U.S. Air Forces in Europe
Commander in Chief, European Command

Commander in Chief, U.S. Naval Forces,
Bastern Atlantic and Mediterranean

Carrier note

Commander, U.S. Naval Forces, Germany
Continental Air Command

Combined Travel Board

Continental wage scale

Director




DAF

DCINC

DDR

- DM

DE
DSD

. ECO

EES
EUCOM
i FAFLO
{ FDJ
FECOM

‘ FFA

FP

* FTX
GAO
GARIOA
GLS
Gp

e GYA
HICOG
HCOMDCS
Hist Div

T4RA

Department of the’Air’Force

* Deputy Commander in Chief

Deutsche Demokratische Republik (German

Democratic Republic) |

Deutsche marks'
Dis@lacedr56536ﬁ
Debendeﬁﬁs"échoél‘Division
EuropeanyGoordiqating.Committee

EUCOM Exchange Service

L.A.EUfopean,Gommand
French American Fiscal Liaison Office

_Freie Deutsche Jugend (Free German Youth)

Far Eastern Commandf

Forces Francaises en Allemagne (French Forces
in Germany)

Frapkfart Military Post

Fall training exercise

“General alekt order

oo e - 'E‘j:‘: .‘t..v“.( ]
"~ “Government “and Relief in Occupied Areas

German Language Section
Group' B

German Youth Activities

“High Commissioner, Germany

High Command Chief of Staff

Historical Division ~

Inter-Allied Reparation Agency



Interv
IRO
IRS

JAAFAR

J AMAG

JCS/RE

JTIF

Lbr

MAAG

MAPAG

MDAP. -

Med

MG

Mil Rec Scrng
MPB

Mthly Sch Pop Rept
NATO

NEO

04&D

Occup Regts Br
CEA

OMGUS

OPQOT

ORA
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Interview

;nﬁernational Refugee Organization
Internal route slip

Joint Army and’ Air Force Adjustment

Regulation
Joigt American Military Advisory Group

Joint Chiefs of Staff Representatives
BEurope '

Joint Task Force
Labor

Military Assistance-Advisory Group

‘Military Assistance Program Advisory Group

Mutual Defense Assistance Program

Medical

‘Military Government ~

Military record screening
Military Personnel Branch

Monthly Sechool Population Report

»quth_Atlantic Treaty Organization

Noncombatant evacuation order

Orgenization, Activation, and Discontinuance
of Units

Occupation Requirements Branch

- Office of Beonomic Affairs

?ffic% of Military Government for Germany
U'.S.

Operations, Plans, Organization and Training

Order for reinforced alert

N



OSA
0SD
P&A
PLANAT
POLAD

Prop Div Rep &
Rest Br

PTA

RIF

R&U -
SCAPE

Sec Sch Br
Sgd

SHAPE

SMC
SS

STEG

Sub

Sup Docs
TRUST
UN
USAFE
USAREUR .

USCON
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‘Order for simple alert

Office of thé;Secreféry of Defense

‘Personnel and Administration

Plans North Atlantic Treaty
Political Adviser

Property Division,hReparations & Restitution

Branch K

Parent-Teachers Association

Reduction in force

Repair and Utilities

Supreme Commander, Atlantic Powers in Europe
Secondary School Branch

Signed

Supreme Headquarters, Atlantic Powers in
Europe

Staff Message Control

Schutzstaffel (Protective Guard)

Staatliche Erfassungsgesellschaft fuer
Oeffentliches Gut m.b.h. (State Corporation
for Control of Public Property)

Subject

Supporting documents

U.S. Forces, Trieste

United Nations

United States Air Forces in Europe

United States Army, Europe

United States Constabulary



USFA
USNAVFORGER
USSR

VCOFS

VD

Vol. ™

Wkly Staff Conf
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United States Forces, Austria

United States.Naval Forces, Germany

:». Union of Soviet Socialist Republics

Vice Chief of Staff
Venereal Disease. .
- Volume

Weekly Staff Conference
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-+ SUPPORTING-DOCUMENTS

Acconpanying EUCOM Report®:

Folaéﬁ ﬁumbef.'v - ‘Deséription of Contents
| 1 | . o EUCOM @nérél ‘Orders 1-61, 1950.
2 " EUCOM Staff Memorandums 1-26, 1950.
13 7 Euoon Gircuiars, 1950.
4 . EUGOM.Circulars, 1950.
;v5‘ .‘;' Cdmméh&éf‘iﬁ Chief's Weekly Staff Conferences,

January-iarch 1950.

6 .+ Commander in Chief's Weekly Staff Conferences,
< April-June 1950.

7 . Cdmménder in Chief's Weekly Staff Conferences,
July-September 1950.

8 | domméndér in»Chief's Weekly Staff Conferences,
v October-December 1950,

9 . EUCOM Troop Assignments 1-9, 1950.
10 - - Selected EUCOM Directives:
11950 _
EUCOM Training Program for 1950.

1 January - -

13

18

16 March -

10 May .

2 August

¥Limited distribution

Restricted. Tng Dir No. 1.

_ Air Transportability Training.

Restricted. Tng Dir No. 2.
Policy-Governing Procedure Per-
taining to Control of VD Carriers.

Unclassified. AG 726.1 PMG-AGO.

. Letter of Instruction.

Confidential. AG 322,011 GOT-AGO.
Transfer of Displaced Persons Pro-

- gram to HICOG.

Unclassified. AG 383.7 GCA-AGO.
Letter of Instruction.
Confidential. AG 322.011 GOT-AGO.

:\Travel of Members of the Soviet Mili-

tary Liaison Mission, Frankfurt, and
for Soviets Transiting the U.S. Zone
of Germany. :

Restricted. AG 014.331 CAD-AGO.




Folder Number
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~Description of-Contents

1950.:
4 August

o

11

15

24
16 October

20

24
30

15 .November
21

Rh,

le'Decémber=

w'German~Ame ican Relatlonshlps.

Restricted., AG 000.7 GPA-AGO,
German-American Relationships.
‘Restricted. AG 000,7 GPA-AGO,

‘Reports of Foreign Aircraft -

Unauthorized Landings, Crashes,
Unusual Concentrations, and Ower-

~-flights,

Confidential., AG 360 GOT-AGO,
Accelerated and Intensified Training

Program,

Restricted. 4G 353 GOT-AGO,
Establishment of System of Good Con-

+. duet Time Credit for War Criminals
. under Buropean Command Jurisdiction.

Restricted. AG 383 JAG-AGO.

- Letter of Instruction.

Confidential. AG 322,011 GOT-AGO.
HICOG-EUCOM Relationship.
Unclagsified. 4G 350.001 SGS-AGO,
Practice of ‘Law by U.S. Lawyers in
the U.S. 4reas of Responsibility in
Germany,
‘ Unclass1f1ed. AG 250,.4 JAG-4GO,

' 8OP for Personnel Lssigned to Mili-
_tary Assistance Advisory Groups.

Restricted. AG 210.3 GLD-AGO.

- Priority of Occupation Requirements.

Unclassified. AG 400 GLD-AGO.
Supply of Subsistence for Labor
Service Units.

. Unclassified, 48 430.2 GLD-AGO,
Marriage.

_ Uneclassified. 4G 291.1 GP4-A4GO.

- Procurement in the European Command.

. Unclassified. 4G 400,12 GLD-AGO.

Expediting Procurement in the European
Command .

Unclassified. &G 400,12 GLD-AGO.
Practice of -Law by U.S. Lawyers in

. .the U.S. hreas of Responsibility in
- Germany.

Unclassified. 4G 250.4 J4LG-AGO,
Procurement of Food from the German

. ‘,n.conomy. L

. Unclassified. AG 430 GLD-AGO.

P S
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© '~ Description of Tonténts

" Miscellaneous Selected Documents:

1950 ‘ , 4
‘17 January " Dissemination of Intelligence ‘to
U.S. High Commissioner for
Germany. ' ‘
_ Secret, Intel Div Policy Memo.,
31 March Information for Visitors to our

American Schools in Germany.
‘ Unclassified. DSD Bul No, 29.
30 April Status Report, Displaced Persons
U.S. ‘Area of Control in Germany
as of 30 April 1950.
.  Unclassified. CAD Rept.
20 September  Communique on' Germany by Foreign

Minigters.
Unclassified. AG 000.7 SGS-AGO,
12 December .Practice of Law by American

Attorneys in the United States
Area of Responsibility in Germany.
- Unclassified. HICOG Policy’
Dir No. G-5.

'“'13 December = Chronology of LOFC HNegotiations.

Secret, 7966 EUCOM Det Memo.
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- Adjutant General Division: 1 Vol. (53 pp.); 1 Vol. sup docs.

Armed Forces Information and Education Division:
1 Vol. (11 pp.); 6 Vols. sup does,; following appendices:

8. The American Forces Neiwork: 1 Vol. (20 pp.)

b. The Stars and Stripes Fund: 1 Vol. (26 pp.)

'Co- 7900 Troop Information and o

' Educatlon Group: 1 Vol. (27 pp.)
Budget D1v151on: 1 Vol. (10 pp.); 1 Vol. sup docs.
Chaplain Division: 1 Vol. (10 pp.).

Chemical Division: 1 Vol. (49 pp.).

Civil Affafrs Division: 1 Vol. (62 pp.); 1 Vol. sup docs.

Dependents -School Division: 1 Vol. (46 pp.).

Engineer Division: 1 Vol. (139 pp.); 1 Vol, sup docs;
1 Vol. Appendices; 1 Vol, charts; 1 Vol. Tables.

Finance Division: EUCOM - 1 Vol. (24 pp.);
USAREUR - 1 Vol. (44 pp.); 1 Vol. sup docs. covering both
reports.

He?dquartirs Commandant and 7888 Special Troops: 1 Vol.
39 pp.).

Historical Division: 1 Vol. (71 pp.).

Inspector General Division: 1 Vol. (14 pp.).

Intelligence Division: 1 Vol., (36 pp.); 1 Vol. sup docs.
Judge Advocate Divisiue: 1 Vol. (90 pp.); 1 Vol. sup docs.
Labor Services Division: 1 Vol. (52 pp.).

Logistics Division: 1 Vol. (112 pp.); 3 Vols. sup docs.

Medical Division: 1 Vol. (80 pp.); 1 Vol. sup docs.

¥Limited distribution
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25,

26,
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Militsry Posts Division:' 1 vol.‘(34 pp ).

Office of the Comptroller: 1 Vol. (113 pp.), 1 Vol. sup docs.

Office of Political Adviser: 1 Vol. (11 ppe).
Operations, Plans, Oréaniéafion, and Traihing Divisions
1 Vol. (73 pp.}; 1 Vol. sup docs.
Ordnance Division: 1 Vol. (56 pp.); following appendices:

a. Bamberg Ammunition Depot: 1 Vol. (6 pp.)

b. Boblingen Ordnance Rebuild Shop: 1 Vol. (2 pp.)

¢. Butzbach Ordnance Depot: 1 Vol. (17 pp.)

d. Esslingen Ordnance Rebuild Shop: 1 Vol. (2 pp.)

e. Griesheim Ordnance Depot: 1 Vol. (10 pp.)

f. Illesheim Ordnance Depot: 1 Vol. (36 pp.)

g. Karlsfeld Ordnance Depot: 1 Vol. (13 P

h. Mannheim Ordnance Depot: 1 Vol. (7 pp. ?

i, Neckarsulm Ordnance Rebuild Shop: 1 Vol. (1 p.)

j.« Ober-Ramstadt Tire Rebuild Shop: 1 Vol. (7 pp.)

k. Ordnance Procurement Center: 1 Vol. (39 pp.)

1. Ordnance School: 1 Vol. (11 pp.)

m. 7845 Ordnance Maintenance Group: Vol. I (169 pp.);
Vol. II (46 pp.); Vol. IIT (57 pp.)s Vol. IV (139 pp.);
Vol. V (52 pp.).

Personnel and Administration Division: EUCOM - 1 Vol. (75
pp.); USAREUR - 1 Vol. (73 pp.).

Provost Marshal Division: 1 Vol. (94 pp.); 1 Vol. sup docs.
Public Information Division: 1 Vol. (58 pp.).
Quartermaster Division: 1 Vol. (120 pp.); following appendices:

a. Giessen Quartermaster Depot — 1 Vol. (69 pp.)

b. Munich Quartermaster Depot - 1 Vol. (120 pp.)

¢. Quartermaster Reclamation Depot, Marburg — 1 Vol.
(116 pp.); 1 Vol. sup docs.

d. USAREUR Quartermaster School - 1 Vol. (23 pp.).

e. 7770 EUCOM Quartermaster Mortuary Service Detachment -
1 Vol. (7 pp.).

f. 17853 Quartermaster Procurcment Center — 1 Vol, (21 pp.)

g. 78?4 Quargermaster Commodity Inspection Service - 1 Vol.

11 pp

h. 7887 Graves Registration Detachment -~ 1 Vol. (35 pp.);

1 Vol., sup doces.
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